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 REGIONAL SCHOOL UNIT 19 
 BOARD OF DIRECTORS’ MEETING 

                                   
               ****TUESDAY, AUGUST 20, 2019**** 
NEW NOKOMIS REGIONAL HIGH LIBRARY     6:30 PM 
 
 

I. Opening of Meeting 
A. Flag Salute 
B. Adjustments to Agenda 
C. Approval of Board Minutes of June 18, 2019                    *Action 

       
 

II. Public Comment – This is intended for the public to address items that are on 
this agenda only. 

 
 

III. Reading of Communications  
A. Administrative Communications                  
B. Superintendent/Board Communications 

 
 

IV.   Reports 
A. Superintendent 
B. Board Chair 

 
 

V.    Report of Special Committees 
A. Budget/Finance Committee                  August 13, 2019                                                                    
B. Building Committee     July 10 & August 14, 2019 

1.  Naming Ad Hoc Committee   July 15, 2019 
C. Education Committee      No Meeting 
D. Policy Committee                                     No Meeting 
E. Transportation Committee                                 No Meeting 

  F.    Tri-County Vocational Meeting 
  G.   Negotiations Committee               
  H.   Extra-Curricular Ad Hoc Committee                                       
    
 

VI. Old Business - None 
               

          
VII.   New Business    

A. Athletic Director for NRMS              *Action 
B. Extended Learning Opportunities Coordinator            *Action 
C. New Senior Kitchen Manager Position             *Action 
D. Principal’s Salary Adjustment                         *Action 
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E. Creation of Capital Reserve Account per Recommendation          *Action 

         of Auditors  
  F.    Nokomis Logo                *Action        

 
G.    Staff Resignations - Informational                                                                                          

1. Holly Brennan   Grade 6             NRMS 
2. Anna Palo   Kindergarten               SOM EL 
3. Charles Gould  Custodian  SOM EL 
4. Angie Godin  Library Ed Tech II NRMS 
5. Tanya Jackson  Sped Adm. Assistant  CO 
6. Saralynn Hardy  Grade 2             EDS 
7. James Demchak II  Sped Ed Tech III NRH 
8. Rod Gudroe  Sped Ed Tech III         NRH 
9. Matthew O’Connell Grade 7 Math  NRMS 
10. Kathy Jackson                  Sped Ed Tech III         NRH 

 
  H.   Staff Nomination                                                                                   *Action           
         1.       Ashley Green  Speech   NRMS 
         2.       Megan Kemp  Speeh   SEB Valley El. 
         3.       Carol Mooers             Foreign Language       NRMS 
         4.       Schuyler Mann  Grade 4  SEB Valley El. 
         5.       Rachel Freudenberger      Grade 2                       SEB Valley El. 
         6.       Susan Condon                  Grade 6 ELA  NRMS 
         7.       James (Jay) Demchak Physical Education NRMS 
         8.       Alan Edward  Physical Education     SEB Valley El. 
         9.       Elizabeth Levasseur English  NRH 
 
 I.   Staff Appointments - Informational  

1.      Tracie Newall  Sped Ed Tech I NRMS 
2.      Misty Grace  Cook   NRMS  
3.      Fiona Bean  Cashier  NRMS 
4.      Megan Clukey  Cashier (50%)  NRMS 
5.      David Tebo  Bus Monitor 
6.      Deneige Wilbur  Sped Ed Tech III NRH 
7.      Sherry Beland  Sped Ed Tech III NRH 
8.      Karen Lavoie                    Regular Ed Tech III    EDS 

  
 J.  Staff Transfers - Informational 
       The Board was informed of the following staff transfers: 

1.      Adam King  PE SEBVES to PE NRMS 
2.      Shelley Connolly  Sped Life Skills to Kindergarten SOM El. 
3.      Jennifer Finnemore           Sped SEBVES to Sped Life Skills SOM EL 
4.      Melinda Hawthorne Server to Cook at NRH 
5.      Jessica Badger  Secretary NRMS to Secretary SPED CO 
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VIII. Future Agenda Items 
 

 
IX. Next Meeting Dates 

 
 

X. Adjournment 
 
 

A.D.A. NOTICE:  If you have a special need that must be met to allow you to fully 
participate in this meeting, please contact the Office of the Superintendent at least two 
(2) days prior to this meeting. 
IF the district is closed for weather or other issues, the Board meeting will be on the 
next regularly scheduled meeting date. 

 
 













 

Finance/Budget Committee Minutes                                  
                             August 13, 2019               

Superintendent’s Office     6:30 PM 
 

 
Members Present: Bill MacDonald, Ryan Parker, Chuck Cossar, Mark Guzzi, Leland 

Youngberg 
 
Members Absent:  Robin McNeil, Corinna Caron, Don Mendell 
                                 
Others Present:      Mike Hammer, Joe Chadbourne, David Leighton, Laura Donahue, 

Angela Brown, Scott Finnemore, Maxine Pare 
 
 
I. Public Comment - None    
 
 

II.      Financials 
Joe presented pre-audit financials for the Committee to review.   Our outside auditors 
are on site this week beginning year-end audit work.  Pending audit adjustments 
financials look considerably favorable to budget.  Joe also informed the Committee 
that the General Obligation Bond with Skowhegan Savings Bank was paid off in July.  
This bond was originally scheduled to be paid off in November of 2022. 
 

III.      Administrative Request  
 

A. Food Service:  David Leighton made a presentation to the Committee requesting 
a new position be created for the new Nokomis building.  He requested the 
creation of a Senior Kitchen Manager position at the new school to replace the 
Kitchen Manager position.  David provided a job description for the new position 
and the additional responsibilities that were added to this position.  This position 
would oversee the kitchen at the new Nokomis HS and MS and would support the 
kitchen managers at the other schools.  David believes he can add revenue to 
pay for the wage differential for this position through “buy local” state and federal 
programs along with the sale of kitchen equipment and increasing meal 
purchases and a la carte purchases by students and staff at the new school. 
Committee agreed to bring to full board for approval. 

 
 



 

B. Principal:  Laura Donahue made a request for a salary adjustment based on 
additional workload at the larger SVES along with comparing Principal salaries of 
similar sized schools within the greater region.  The Committee approved sending 
this request to the full Board for approval. 

 
 

 IV.     Van Purchase 
           Joe brought Dean’s request to purchase a new van for the Transportation         

Department.  This was budgeted and would replace a current van.  What was 
budgeted and what has previously been purchased were 7 passenger vans. Dean’s 
request was for a 9 passenger van that would allow the van to be used for more 
transportation needs.  Quotes were received from Varney and Hight’s for the 9 
passenger van and a quote was received from Hartley’s for a 7 passenger van.  The 
Committee voted to accept Hight’s quote for a 9 passenger van. 

 
 
V.       Other - None 
 
 
IV.      Adjournment  

      The meeting was adjourned. 
 
 
       Respectfully submitted, 
 
 
       Joe Chadbourne, Business Manager 
 




