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The Van Buren Board of Education meton Thursday, January 14,2010,at 6:30 P.M. inthe
tommunity room forits organizational meeting, followed by thebudgethearing, and regularmeeting.

The invocation and Pledge of Allegiance were led by Mr. Ken Rowles.

The oath of office was administered to newly elected Board members Matt Conkle, Ken Rowles, and
UeflSalisbury.

Rollcall: Mr. Matt Conkle Present
Mrs. Karen Flanagan Present
Mr. Chris McKinley Present
Mr.KenRowles Present
Mr. Jeff Salisbury Present

(10-001) ELECTIONOFPRESIDENT
Mr. Matt Conkle nominated Mrs. Karen Flanagan as President.
It was moved by Mr. Salisbury and seconded by Mr. Rowles to close the nominations.

Vote: Mr. Salisbury, yes; Mr. Rowles, yes; Mr. Conkle, yes; Mrs. Flanagan, yes; Mr. McKinley, yes.
The motion carried 5 - 0.

The following vote was cast for the clection of President: Mr. Salisbury, Mr. Rowles, Mr. Conkle, Mrs.
Flanagan, and Mr. McKinley voted for Mrs. Flanagan.

Mrs. Flanagan was declared the President and the oath of office was administered by the Treasurer.

(10-002) ELECTIONOF VICE PRESIDENT
Mr. Jeff Salisbury nominated Mr. Chris McKinley as Vice President.
It was moved by Mr. Conkle and seconded by Mr. Rowles to close the nominations.

Vote: Mr. Conkle, yes; Mr. Rowles, ves; Mr. McKinley, yes; Mr. Salisbury, yes; Mrs. Flanagan, yes.
The President declared the motion carried. :

The following vote was cast for the election of Vice President: Mr. Conkle, Mr. Rowles, Mr. McKinley,
Mr. Salisbury, and Mrs. Flanagan voted for Mr. McKinley.

Mr. McKinley was declared the Vice Presidentand the oath ofoffice was administered by the Treasurer.

(10-003) CONSENT AGENDA APPROVED — ORGANIZATIONAL MEETING

It was moved by Mr. Salisbury and seconded by Mr. McKinley to approve the consent agenda for the
Organizational Meetingas follows:

1. SetDate, Time, and Place for Regular Board meetingsin 2010 as follows:
DATE: Second Thursday ofeach month
PLACE: Community Room

TIME: 7:00P.M.
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2y Designate The Courierasthe official newspaper.
3. Board President Karen Flanagan appointed the following standing committees:

Personnel and Finance - Ken Rowles and Jeff Salisbury
Transportationand Facilities - Matt Conkle and Jeff Salisbury
Public Relations - KarenFlanagan and Chris McKinley
Athletics and Extracurricular - Matt Conkle and Karen Flanagan
Districtand School Policies - Chris McKinley and Ken Rowles
Legislative Liaison - Ken Rowles

Student Achievement Liaison - Karen Flanagan

4, Giveauthority to the Treasurer to pay all bills as received provided that fundsare available.

3 Appoint Superintendent, Mr. Tim Myers, as Purchasing Agent witha non-emergency limitof
$10,000, authorize employment of temporary personnel, and accept resignations through to
the2011 Organizational Meeting.

6.  Adoptthefollowing resolutionregarding the investment ofinterim funds:

WHEREAS, the Van Buren Board of Education, during calendar year 2010, will receive
funds periodically for the current expenses and other expenditures of said school district; and

WHEREAS, funds that are not to be expended immediately shall be invested as interim funds;

THEREFORE, BEIT RESOLVED, that the Board of Education ofthe Van Buren Local
School District does hereby direct the Treasurer to invest interim funds during the 2010
calendar yearand to the 2011 Organizational Meeting.

7.  Adoptthefollowingresolution for authorization torequest advance draws.

BEITRESOLVED by the Board of Education ofthe Van Buren Local School Districtofthe
Village of Van Buren, County of Hancock, State of Ohio:

SECTION 1.  Thatthe Auditor of Hancock County is hereby requested to issue an order to
the Treasurer of Hancock County to pay to the Treasurer of the Van Buren Board of Educa-
tion such funds as may be available for distribution by said County Treasurer.

SECTION 2.  Thatthe President or Vice President be and is hereby authorized to signand
the Treasurer to countersign the necessary documents to secure such advances and also the
secondary documentsto secure the semiannual settlement with the County Treasurer during
the 2010 calendar year.

SECTION 3.  That theauthorization herein conferred shall extend to any advances that may
berequired during the calendar year 2010.

SECTION 4. Thatthe Treasurer ofthe Van Buren Board of Education be authorized and
directed to certify acopy of thisresolution to the County Auditor and make such other certifi-
cations and reports to the County Auditor as may be necessary to make thisresolution effec-

tive.
8. Set the following amounts for petty cash funds:
Athletic Officials/Fees $3,000
Postage $100

Vote: Mr, Salisbury, yes; Mr. McKinley, yes; Mr. Conkle, yes; Mr. Rowles, yes; Mrs. Flanagan, yes.
The Presidentdeclared the motion carried.
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(10-004) FY'l1BUDGETAPPROVED

It was moved by Mr. McKinley and seconded by Mr. Salisbury to approve the adoption of the Fiscal
Year 2011 Budget (July 1,2010 through June 30,201 1) as presented..

Vote: Mr. McKinley, yes; Mr. Salisbury, yes; Mr. Conkle, yes; Mr. Rowles, yes; Mrs. Flanagan, yes.
The Presidentdeclared the motion carried.
(10-005) FY'11PURPOSESTATEMENTS & GOALS APPROVED

[t was moved by Mr. Salisbury and seconded by Mrs. Flanagan to approve the purpose statements and
goals for the Van Buren Local School Activity Funds for the 2011 Fiscal Yearas presented..

Vote: Mr. Salisbury, yes; Mrs. Flanagan, yes; Mr. Conkle, yes; Mr. Rowles, yes; Mr. McKinley, yes.
The Presidentdeclared the motion carried.
(10-006) APPROVALOFMINUTES

It was moved by Mr. Rowles and seconded by Mr. Conkle to approve the minutes of the December 10,
2009, meeting as written.

Vote: Mr. Rowles, yes; Mr. Conkle, yes; Mr. Salisbury, yes; Mr. McKinley, yes; Mrs. Flanagan, yes.
The Presidentdeclared the motion carried.
(10-007) EXECUTIVESESSION

It was moved by Mr. Rowles and seconded by Mr. Salisbury to convene into executive sessionat 7:11
P.M. to discuss compensation of personnel.

Vote: Mr. Rowles, yes; Mr. Salisbury, yes; Mr. Conkle, yes; Mr. McKinley, yes; Mrs. Flanagan, yes.
The Presidentdeclared the motion carried.

The meeting was opened to the publicat 7:26 P.M.

Board President Karen Flanagan leftat 7:27P.M.

{(10-008) TREASURER'SFINANCIALREPORT,RECONCILIATION,INVESTMENTS,
AND OTHER BUSINESS APPROVED

It was moved by Mr. Salisbury and seconded by Mr. Rowles to approve the financial report, reconcilia-
tion, investments, and other business as follows:

1. 12/31/09 KeyBank $1,507,672.91 0.30%
12/31/09 HuntingtonBank £385,852.05 0.25%
12/31/09 First Federal Money Market $254,448.28 1.24%

2. Approvethe following expenditureasa'thenand now" certification:

US Bank $3,344.46 November 30, 2009
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3. Renewannual membershipinthe Ohio School Boards Association for calendar year 2010
atacostof$3,435; renewannual OSBA "Briefcase" subscription electronic copy free of
charge; and renew annual "School Management News" subscription atacostof $185.

4. Enterintoanagreement inthe Northwest Ohio Area Computer Services Cooperative
(NOACSC) to be Van Buren Local School's Internet Service Provider atan annual cost of
$26,400 beginning July 1,2010, through June 30,201 1.

Vote: Mr. Salisbury, yes; Mr. Rowles, yes; Mr. Conkle, yes; Mr. McKinley, yes. The Vice President
declared the motion carried.

(10-009) CONSENT AGENDA APPROVED
It was moved by Mr. Conkle and seconded by Mr. Rowles to approve the following consent agenda:

1. Accepttheresignationof Jeremy Nutteras Varsity Football Coacheffective theendof the
2009-2010 school year.

2. Approvethefollowing policies:

5200  Attendance(Revised)

5335  CareofStudents with Chronic Health Conditions (New)
7420  HygienicManagement (Revised)

8400  School Safety (Revised)

8800  Religious/Patriotic Ceremoniesand Observations{Revised)
0147  Compensation (Revised)

1340  Non-Reemploymentofthe Treasurer (Revised)

1541  Terminationand Resignation(Revised)

2111  Parentand Family Involvement (Replacement)

2460  Special Education(Revised)

3121  Criminal History Record Check (Revised)

3140  Terminationand Resignation(Revised)

3362  Anti-Harassment(Revised)

4362  Anti-Harassment(Revised)

5460  GraduationRequirements(Revised)

5317  Anti-Harassment(Revised)

5630  Corporal Punishment(Revised)

5722  School-Sponsored Student Publication and Productions (Replacement)

6152.01  WaiverofSchool Fees for Instructional Materials (Revised)

7540  Computer Technology and Networks (Revised)

7540.04  StaffNetwork and Internet Acceptable Use and Safety (Revised)
7542 Network Access from Personally-Owned Computers and/or Other Web-Enabled Devices (New)
7543 Utilization of the District's Website and Remote Access to the District's Network (New)

8320.01  Personal InformationSystems (New)

8462  Student Abuseand Neglect (Revised)

Vote: Mr. Conkle, yes; Mr. Rowles, yes; Mr. Salisbury, yes; Mr, McKinley, yes. The Vice President
declared themotion carried.
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Firstreading ofthe following policy:

5530.01  StudentExtracurricular, Competition, Contest, Performance, and other
non-mandatory activity/privilege participation Drug Testing Program

Board members reviewed the board policy 0130 “Board Functions”. The policy committee will meet
with the superintendent to clarify policy regarding how many readings a policy has to have before being
adopted. Currently the Board uses three readings before adoption of new policies.

Board members discussed the building usage study. The superintendent has met with several architecnural
firms and has contacted the Ohio Schools Facilities Commission about another expedited partnership
study. Costs vary witharchitects. The building usage study goesbaclk to the strategic planand looks at
the building of anewhighschool inthe next five years.

IMr. Dick Lehman, Elementary Principal, reported onanexcellent elemeniary Christmas program given
by the second and third graders and directed by Darcy VanVlerah. The magazine sale proceeds this year
will benefit the medieval garden. The intervention assistance team meets two to three times weekly for
studentsthat need extra help and then set strategies to help them progress.

Mr. Jay Clark, Middle School Principal, reported that the end ofthe first semester will be celebrated with
middle school activity day. Mr. Clark will be making a presentation at the Ohio Middle Level Associa-
tion state conference entitled “Taking Care of those Needy Kids.” Upcoming activitiesinclude boysand
girlsbasketball gamesand wrestling matches.

Mr. Mike Brand, High School Principal, reported that the student scheduling process for the next school
year has begun, On January 6, three K-9's from Hancock County performed a search for drugs. Noth-
ing illegal was found and students resumed classes. Mr. Tim Smith donated some large stonesinthe
mulched areaalong South Main Street. Mr. Smithis planning on bringing inanotherthree for four large
stones this spring to place in the south end of the mulched area near the entrance of the parking lot to
finish the project. Upcoming activitiesinclude OMEA High School Music Festival, Athletic Recruiting
Seminar, High School Quiz Bowl, Wrestling Invitational, and showchoircompetition.

Mr. Tim Myers, Superintendent, discussed the implementation ofall day, every day kindergarten. The
elementary principal hasbeen meeting with his staff conceming thisand based on the recommendation
fromthe elementary and based on careful examination ofthe situation, Mr. Myers believes that the best
course of action would be to apply forthe waiver and look at instituting all day kindergarten forthe 2012
school year (or later). Two ofthe primary issuesinvolve costs and space. Two ofthe kindergarten
classrooms are currently being occupied by reading intervention and the preschool program. By waiting
toimplementall day, every day kindergarten, we would benefit from additional revenue from the Home
Depot project and the Connector Road TIF to absorb these additional costs. The superintendent re-
ported that we are required to developand implement a credit flexibility program by Septemberof 2010.
Our policy 2370-Educational Options meets thisrequirement. In orderto insure consistency throughout
the county, the Hancock County ESC is working with thelocals to devise guidelines on what constitutes
acceptable work to qualify for alternative credit. Mr. Myers reported that the revisions to the Millstream
Career Cooperative Agreement contract were not approved atthe December meeting. A committee
was selected to meet with Findlay City Schools to look at the language and financial changes that were
suggested and to look at other options that could be used to generate revenue or reduce costs inthe
Millstream program.
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(10-010) RESOLUTIONTO APPLY FORWAIVEROFALL-DAY KINDERGARTEN
Tt wasmoved by Mr. Salisbury and seconded by Mr. Rowles to approve the following resolution:

WHEREAS, the board of education of the Van Buren Local School District recognizes the
requirement to offerall-day, daily kindergartentoall students of eligible age within thedistrict
beginning inthe 2010-2011 school year, pursuant to Ohio Revised Code section 3321.05; and

WHEREAS, Section 9 intemporary law of House Bill 318, enacted by the 128" General
Assembly and signed into law by Governor Ted Strickland on December 22,2009, provides
that a school district may seek a waiver delaying implementation of therequirement to provide
all-day, daily kindergarten from the Superintendentof Public Instruction until fiscal year2012;
and

WHEREAS, suchrequest for delayed implementation must be accompanied by aresolution
from the school district board ofeducation; therefore be it

RESOLVED, that the board of education of the Van Buren Local School Districtrequests such
delay asauthorized for good cause, namely funding constraints and space constraints; and

BEITFURTHER RESOLVED thatthe Superintendentof the Van Buren Local School
District is hereby authorized to file with the Superintendent of Public Instructiona plan for full
implementation ofall-day, daily kindergarten infiscal year 2012 and any other required docu-
mentation. The Board designates the Superintendent to discuss the plan with ODE representa-
tivesand additionally designates elementary principal, Richard Lehman, to discuss the plan with
ODErepresentativesas outlined in the application for waiver.

Vote: Mr. Salisbury, yes; Mr. Rowles, yes; Mr. Conkle, yes; Mr. McKinley, yes. The Vice President
declared the motion carried.

(10-011) RESOLUTION TOPARTICIPATEINTHE SCHOOL BUILDING ASSISTANCE
EXPEDITED LOCALPARTNERSHIP PROGRAM

Itwasmoved by Mr. Rowles and seconded by Mr. Conkle toapprove the following resolution:

WHEREAS, the Van Buren Local School District intends to participate in the School
Building Assistance Expedited Local Partnership Programas outlinedin S.B.272, and

WHEREAS the Van Buren Local School District is planning to expend local resources to
achieve a separate and distinct part ofan overall master plan of the school district facility needs,
as prepared in conjunction with the Ohio Schoel Facilities Commission, thatis eithernew
construction or majorrepairs, and

WHEREAS the Van Buren Local School Districtintends to move forward with a ballot issue
orto apply other local resources in November, 2013, and acknowledges this date may not be
sooner than twelve (12) months following the date of this resolution.

THEREFORE, BEITRESOLVED that the Van Buren Local School District Board of
Education, declaresits intentionto participate in the School Building Assistance Expedited
Local Partnership Program and will submit this resolution to the Commission withinten days of
itsadoption.

Vote: Mr. Rowles, yes; Mr. Conkle, yes; Mr. Salisbury, yes; Mr. McKinley, yes. The Vice President
declared the motioncarried.
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(10-012) ADJOURNMENT
[t was moved by Mr, Rowles and seconded by Mr. Conkle to adjourn at 9:20 P.M.

Vote: Mr. Rowles, yes; Mr. Conkle, yes; Mr. Salisbury, yes; Mr. McKinley, yes. The Vice President
declared the motion carried.

Date Board President

Treasurer




