Minutes of the Rich Hill R-IV

Board of Education
August 14, 2019
Meeting was held on August 14, 2019 at 7:00 PM in the library.

Members Present

Slade Coonce, President
Misty Brooks, Vice President

Greg Brocka


Phil Morrison

Mike Phelps




Misty Tourtillott

Jared Bolser was absent.

Slade Coonce, President, called meeting to order.

Approval of 
Motion was made by Mrs. Brooks and seconded by Mrs. Tourtillott to approve the agenda  
Agenda

with the addition of background check machine and starting teacher time. 
Motion carried.






6-0
Financial
Mr. Oates reviewed the financial information for July with the board.  He explained that Information
July has the smallest revenues and expenses.  
Consent  
Motion was made by Mrs. Tourtillott and seconded by Mr. Phelps to approve the consent 

Agenda
agenda, which includes approval of July 10th and 30th minutes and bills for August. 

Motion carried.






6-0

Communications       No Communications
Public Comment
       No Public Comment


CTA

Gretchen Wills. Amberly Phelps and Dawn Breckenridge were present representing the CTA.  The
CTA had met earlier today and set the yearly dues and discussed a few things.  Dawn Breckenridge is the new President and Amanda Breckenridge is the Vice President.  The CTA would like to have the same people on the salary and calendar meetings, since they coincide.

Principals Report
Elementary
Mrs. Bridgewater was at Meet the Teacher night and will give her report later.

High 
Mr. Gillis informed the board that as of today we had lost 11 students, but gained 15.  A Varsity 
School
Football Jamboree has been added for August 23rd at NW Hughesville.  
Superintendent Report 


The district saved 31% with the solar panels in July.

Mr. Oates received an email today inviting the administration and board to a meeting with Congresswoman Vicki Hartzler in Stockton on August 28th to discuss School Safety.  Several of the board members said they would like to attend.

There was some discussion on the old high school building and repairs.  

Discussion
DNR Loan
The board had asked about the payoff and savings of the older DNR Loan (hall fans).  He 

Payoff
informed the board that the district would save $1,790 in interest by paying it off early and that it was not paid from the Debt Service account.  It would come out of the operating budget. 


After some discussion, motion was made by Mr. Phelps and seconded by Mr. Morrison to pay off the DNR Loan used for the fans in the high school hallway.


Motion carried.






6-0

HS Class 
Mr. Gillis had sent out a listing of the High School Class Schedule showing the number of 

Schedule
students in each class.  He reviewed how they construct a schedule and told the board that they construct the schedule around classes the students need and want.  He mentioned that the students and parents all had a part in everything.  There was discussion on some classes with only 2 and 3 students while other classes had 24 to 27 in them. 
Elementary 
Mrs. Bridgewater reported that she only had 1 new teacher this year.  Meet the teacher night was earlier tonight.  The estimated enrollment for the new year is approximately 172, which is up from last year’s 160.  She had sent out in the board packet the number of students in each classroom also. There was a lot of discussion on the 5th grade class of 29 and 1 teacher.  Mrs. Bridgewater said that she is sharing a teacher for some of the core classes in that grade level.  

After some discussion, motion was made by Mrs. Brooks and seconded by Mr. Brocka to advertise for an elementary teacher for 1 year.

Motion carried.






6-0

Football Field
Mr. Bolser had asked about moving the bleachers at the Football field since we are going to 8 man.  After some discussion, it was decided to just leave the bleachers as they are for the year.

Upcoming
Mr. Oates explained that MSBA would be revising some of the board policies.  He had sent out a 

Policies
list in the board packet showing the personnel that will be effected and a summary of changes.  He also told the board that they could go into the board reference area and find board policies to compare the old with the new/revised policy.
Background
Mr. Oates informed the board that he had sent numerous emails to IdentGo on moving the 

Check Machine
machine to a different room.   He will contact them again this week. 
Teacher Report
There was some concern on what time the teacher day began and ended.  The times were changed 

Times
in the Teacher handbook, but some of the teachers were not aware of it until the start of school.  The time in the handbook conflicts with the times a teacher can chart Career Ladder time.
After some discussion, it was determined that this will be reviewed.
Items for Decision
Special Ed
Motion was made by Mr. Brocka and seconded by Mrs. Brooks to adopt the Special Education

Compliance 
Compliance Plan as presented.

Plan
Motion carried






6-0
Fuel Bid
Mr. Oates said we had received one fuel bid from MFA Oil in Nevada.  


Motion was made by Mrs. Tourtillott and seconded by Mr. Brocka to approve the Fuel Bid from MFA in Nevada.


Motion carried. 






6-0

Surplus 
Mr. Oates read the bid list for the surplus property.  The list follows the minutes in the board book.  

Property Bids



Motion was made by Mr. Phelps and seconded by Mrs. Brooks to approve the list as presented.


Motion carried.






6-0
Surplus 
Motion was made by Mrs. Tourtillott and seconded by Mr. Brocka to declare 2 stoves from the 

Property
FACS room as surplus property.


Motion carried.






6-0


Closed

Motion was made by Mr. Phelps and seconded by Mr. Brocka to go to closed session, matters

Session

pursuant to RSMo 610.021 (3) and (13) personnel.

Motion carried Mrs. Tourtillott, Mrs. Brooks, Mr. Phelps, Mr. Morrison, Mr. Coonce and Mr. Brocka all voted in favor.





6-0
Adjourn
Motion was made by Mr. Brocka and seconded by Mrs. Brooks to adjourn.



Motion carried. 






6-0

Minutes are unofficial until approved by the board.
President _________________________

Secretary _________________________
