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Sag Harbor Union Free School District 

Annual Professional Performance Review Plan 

 

I.  Statement of Purpose 

 

The Board of Education of the Sag Harbor Union Free School District, in a public session at its meeting on 
October 10, 2012, adopts this Annual Professional Performance Plan ("APPR Plan") for all classroom teachers 
and building principals for the 2012-2013 school year pursuant to the requirements of Education Law §3012-c and 
Section 30-2 of the Regulations of the Board of Regents. 
 
The goal of the teacher evaluation system is to promote student learning and improve teaching and professional 
practice. The APPR Plan encourages professional growth and development through a process based on best 
practices and alignment with the New York State’s Teaching Standards. It assures a common language, and 
common expectations among teachers and evaluators. A successful review system should provide timely 
feedback, an opportunity to acknowledge educators’ strengths as well as their weaknesses and an opportunity for 
growth as an educator. 
 
This Plan shall replace the APPR plan set forth in the collective bargaining agreement between the Sag Harbor 
Union Free School District (“District”) and the Teachers Association of Sag Harbor (“Association”) for those 
classroom teachers to whom Education Law Section 3012-c and Section 30-2 of the Regulations of the Board of 
Regents apply.  Annexed as Attachment "A" and incorporated into this Agreement by reference are the definitions 
set forth in Section 30-2. 
 

The following principles will govern the APPR process: 

 It is every teacher’s responsibility to continue to grow professionally. 

 It is the Sag Harbor Union Free School District’s responsibility to provide support for teachers to improve 
instruction and professional practice. 

 The overarching goal of the evaluation process is that teachers and evaluators examine the evidence 
obtained by multiple measures of teaching practice and student achievement to plan for meaningful 
professional learning and improvement of instruction. 

 Evaluations will be conducted openly and objectively with the involvement of the teacher. 
 

Key Components of the Teacher’s Annual Performance Review  
 

Under Education Law §3012-c, each teacher must receive an APPR resulting in a single composite effectiveness 
score and a rating of “highly effective,” “effective,” “developing,” or “ineffective.” The composite score will be 
determined as follows:  
 

 20 percent student growth on state assessments or a comparable measure of student growth (25 percent 
upon implementation of a value-added growth model); 

 20 percent other locally selected measures of student achievement that are determined to be rigorous 
and comparable across classrooms (15 percent following implementation of a value-added model), which 
are to be developed locally through collective bargaining; and 

 60 percent based on multiple measures of effective teaching practice aligned with the state’s teaching 
standards. The measures are to be established locally through collective bargaining.  

  
The APPR is required to be a significant factor in employment decisions including but not limited to retention, 
tenure determination, termination, and professional development.    
 
Upon completion of collective bargaining the District shall submit the APPR Plan to the Commissioner of State 
Education upon resolution of all its terms. Should the APPR Plan be rejected by the Commissioner of Education 



APPENDIX D-1 
 

 
 

for any deficiencies that are subject to collective bargaining, the deficiencies shall be resolved through 
negotiations and when concluded, the APPR Plan will be resubmitted to SED. 
 
The APPR Plan adopted by the District’s Board of Education shall be subject to the review of the District and the 
Association on an annual basis. Any necessary revisions involving issues which are subject to the obligation to 
bargain shall be accomplished through collective bargaining.  
 
II.  Collection and Reporting of Teacher and Student Data  
 
The District will report teacher and student data, including enrollment, attendance and all other student, teacher, 
school, course and student/teacher linkage data necessary in a format and timeline prescribed by the 
Commissioner of Education. The information will be submitted through the Student Information Repository 
System (SIRS), TEACH Online Services and BEDS Online reporting systems, or any other system as prescribed 
by the State Education Department. The data elements that will be reported include unique statewide identifiers 
for all teachers assigned to reported courses, student enrollment in all elementary and middle-level courses linked 
to a state assessment using the statewide standardized course codes and dates, as required by the State 
Education Department.  Each classroom teacher and building principal will have the opportunity to verify the 
subjects and/or students assigned to them through the student management system, Student Management 
System, and other data management systems made available by State Education Department (SED) or the local 
Regional Information Center (RIC).  The District's Chief Information Officer/District Data Coordinator will oversee 
the data verification process.  A review of the records, verification of subjects, and/or student rosters will take 
place no later than October 1 or March 1, depending on the term, with the understanding that the District will 
provide such information as it has as of those dates. 
 
III.  Security and Scoring Processes  
 

A.  Security - The District will secure all assessments at the building level consistent with New York State 
Education Department (NYSED) guidelines before, during, and after administration of all required 
NYSED assessments to ensure that these assessments are not disseminated to students before 
administration. The District will consistently adhere to testing and scoring protocols to ensure that 
teachers or principals do not have a vested interest in the outcome of the assessments they score. 
Assessment proctors will have access to test administration protocols prior to test administration as 
prescribed by NYSED, without compromising the security or integrity of the assessment.  

 
B.  The District shall ensure that all assessments are scored in the manner prescribed by the assessment. 

The District will provide for the facilitation and secure scoring of all assessments to ensure that 
neither teachers nor principals have a vested interest in the scoring process. Regents exams will be 
graded by a committee with no committee member grading his/her own students’ Regents exams.  

 
IV.  Reporting to the State Education Department 
 

The District shall adhere strictly to the requirements for reporting subcomponent and composite scores to the 
New York State Department of Education (“SED”) established by regulations. A unique identifier will be used, 
and the names of individual teachers will not be provided.  

 
V.  Professional Development  

 
The goal of the teacher evaluation system is to promote student learning and improve teaching and 
professional practice.  
  
APPR must therefore be a significant factor in shaping the professional development opportunities provided to 
teachers. The District and the Association shall cooperate in designing professional development activities 
that are appropriate for and responsive to the individual needs of teachers. 
 
 
 

 



APPENDIX D-1 
 

 
 

VI.  Composite Effectiveness Score 
 

The teacher’s Composite Effective Score (CES) will be classified into one of the four HEDI ratings as 
provided by the regulations of the Commissioner. The current point assignment from the State Education 
Department is listed below, and will be adjusted as required by regulations. 

 

Rating        Overall Rating 
Highly Effective 91-100 
Effective 75-90 
Developing 65-74 
Ineffective 0-64 

 
VII. Internal Assessment Development   
 

Locally-developed and teacher-created assessments of student achievement provide opportunities for 
professional development and building local capacity. The District will encourage the development of 
assessments by individual teachers, teams of teachers or through collaboration with other consortiums. 
Evaluation and rubric tools shall be selected jointly by the District and the Association. 

 
VIII. Training for Evaluators and Staff 
 

The Sag Harbor Union Free School District will ensure that all lead evaluators/evaluators are properly trained 
and certified to complete an individual’s performance review.  Evaluator training will be conducted by a 
certified BOCES Network Team personnel or other State authorized trainer. The evaluator training has 
replicated the recommended SED model certification process incorporating per the 3012-c regulations.  The 
training has included the following Requirements for Lead Evaluators: 

 New York State Teaching Standards and ISSLC Standards 

 Evidence-based observation 

 Application and use of Student Growth Percentile and Value Added Growth Model data 

 Application and use of the State-approved teacher or principal rubrics 

 Application and use of any assessment tools used to evaluate teachers and principals 

 Application and use of State-approved locally selected measures of student achievement 

 Use of Statewide instructional Reporting System 

 Scoring methodology used to evaluate teachers and principals 

 Specific considerations in evaluating teachers and principals of ELLS and students with disabilities. 
 

The Sag Harbor Union Free School District will work with the Eastern Suffolk BOCES Network Team, Peconic 
Teacher Association, New York State United Teachers, or other authorized entities to ensure that lead 
evaluators maintain inter-rater reliability over time and that they are re-certified on an annual basis. Any 
administrator or supervisor who evaluates teachers for the purpose of determining an APPR rating shall be 
fully trained and/or certified as required by Education Law §3012-c and the implementing Regulations of the 
Commissioner of Education prior to conducting a teacher evaluation.  
 
The Association shall be furnished with a list of all administrators and supervisors who have been trained 
including the date and amount of time each have received training and/or retraining.     
 
All professional staff subject to the district’s APPR will be provided with an orientation on the evaluation 
system, to be completed during the school day, that will include: a review of the content and use of the 
evaluation system, the NYS Teaching Standards, the district’s teacher practice rubric, forms and the 
procedures to be followed consistent with the approved APPR plan and associated contractual provisions. All 
orientation for current staff will be conducted prior to the implementation of the APPR process. Orientation will 
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be conducted within 30 calendar days of final approval of the plan and within 30 calendar days of each 
subsequent school year for newly hired staff.  

 
IX. Student Growth Measures (State’s 20%) on State Assessments or Comparable Measures 
  

Twenty percent (20%) of a teacher’s evaluation is determined by student growth on state assessments (25% 
- upon implementation of a value-added growth model). Data provided by the NYS Education Department 
has determined the number of points (out of a possible 20) that will be awarded.  
 
For educators for whom there is no approved Value-Added measure of student growth 
 

Highly effective Effective Developing Ineffective 

18-20 9-17 3-8 0-2 

 
For educators for whom there is an approved Value-Added measure for student growth 

 

Highly effective Effective Developing Ineffective 

22-25 10-21 3-9 0-2 

 
Sag Harbor Elementary School 

For Teachers in Elementary School who do not have an assigned growth score from New York State, the 

School Wide Growth Score will be utilized. (All Teachers exclusive of grades 3, 4, and 5.) Third grade 

Teachers in collaboration with the administration will create a Student Learning Objective (SLO) utilizing 

previous year’s data (Literacy Levels, DRP scores, DIBELS, teacher input). Fourth and Fifth Grade 

Teachers will be assigned the appropriate New York State Growth Score. 

 

Pierson Middle School 

For teachers in Pierson Middle School who do not have an assigned growth score from New York State, 

the School Wide Growth Score will be utilized. (All Teachers exclusive of grades 6, 7, and 8.) 

Sixth, Seventh and Eighth Grade Teachers will be assigned the appropriate New York State Growth 
Score. 

Pierson High School 

High School teachers of courses ending in a Regents exam will create a Student Learning Objective 

(SLO), in collaboration with the administration, utilizing previous year’s data as evidence (e.g., Earth 

Science, use Biology results from previous year, along with teacher input). 

All High School Courses not culminating in a Regents exam will be assigned the Student Learning 

Objective (SLO) created for the English 11 regents. (PE, Home and Careers, other electives) 

The Plan for State Growth or Comparable Measure for 2012-2013 the Student Learning Objectives HEDI 
calculations are annexed at the end of this document as Attachments "B" and "C", respectively. 

 
X.  Locally Selected Measures of Student Achievement or Growth  

(Second 20% or /15% if State Growth Measure using VAM)  
 

Twenty percent (20%) (or fifteen percent (15%) if the State uses a value-added growth model) of a teacher’s 

evaluation is determined by other locally selected measures of student achievement and/or growth that are 

determined to be rigorous and comparable. These locally selected measures may be state-approved third 

party assessments or locally selected measures that are rigorous and comparable.  
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The following rating system must be used according to State regulations.  

For educators for whom there is no approved Value-Added measure of student growth 
 

Highly effective Effective Developing Ineffective 

18-20 9-17 3-8 0-2 

 
For educators for whom there is an approved Value-Added measure for student growth 

 

Highly effective Effective Developing Ineffective 

14-15 8-13 3-7 0-2 

 

For Locally Selected Measures, the following shall be utilized: 

 Sag Harbor Elementary 

For all third, fourth, and fifth grade Elementary Teachers this portion will based on achievement on their 

respective New York State Tests (10% Math, 10% ELA), i.e.,  Did 75% of the students tested earn a 3 or 

4 on the ELA and Math exams? 

For all other Elementary Teachers this portion will be based on a composite score representing the 

achievement of the third, fourth and fifth grade students on the New York State Tests in ELA (10%) and 

Math (10%). 

Pierson Middle School 

For all sixth, seventh and eighth grade Middle School Teachers this portion will based on achievement on 

their respective New York State Tests (10% Math, 10% ELA). 

For all other Middle School Teachers this portion will be based on a composite score representing the 

achievement of the sixth, seventh and eighth grade students on the New York State Tests in ELA (10%) 

and Math (10%). 

Pierson High School 

For those teachers of courses ending in a New York State Regents, this portion will be based on student 

achievement on their respective Regents exam,  i.e., Did 85% of the students tested earn a 65 or higher? 

For all other teachers (PE, Art, and electives) this portion will be based on student achievement on the 

11th Grade English Regents exam. 

The Superintendent shall certify that all locally developed measures are rigorous, comparable across 

classrooms, and valid and reliable to the extent practicable. Rigorous is defined as being aligned to the 

NYS Learning Standards or, in instances where there are no such standards that apply to a subject/grade 

level, evidence of alignment to research-based learning standards and, to the extent practicable, must be 

valid and reliable as defined by the Testing Standards. Comparability across classrooms is defined as 

using the same measure across a subject and/or grade level within in the school district.  Testing 

Standards is defined by the “Standards for Educational and Psychological Testing” (American 

Psychological Association, National Council on Measurement in Education, and American Educational 

Research Association; 1999 - available at the Office of Counsel, SED). 

The Plan for State Growth or Comparable Measure for 2012-2013 the Student Learning Objectives HEDI 

calculations are annexed at the end of this document as Attachments "B" and "C", respectively. 



APPENDIX D-1 
 

 
 

XI.  Other Measures of Teacher Effectiveness based on the New York State Teaching Standards (60%)  
 

A.  The District shall utilize the Danielson 2007 Rubric for assessing Classroom observations associated 
with Other Measures of Teacher effectiveness. 

 
B.  The District's method of measuring teacher effectiveness shall be as follows: 

 
(1) For tenured teachers: No less than one formal, announced observation; and one formal, 

unannounced observation.   
 
(2) For probationary teachers: No less than two formal, announced observations; and one formal, 

unannounced observation. The first observation for untenured teachers employed at the 
beginning of the school year shall be no later than November 1st. 

 
The number of observations set forth above shall be the minimum each year. In addition, the 
Principal shall have the discretion to conduct walk-through observations of such duration as 
determined by the Principal for any teacher.  Walk-through observations will not result in a formal 
written assessment or have point value for purposes of Other Measures, but oral feedback is 
encouraged. The Principal shall not be prohibited, however, from memorializing that which is 
observed in a walk-through. Notice of all announced, formal observations will be given no later 
than five (5) days prior to the observation and a pre-observation conference will be conducted no 
more that five (5) days prior to such observations. Observation conferences will be conducted 
with the teacher within five (5) school days after the observation. A copy of the formal observation 
report of the observation will be submitted to the observed teacher by the observer within five (5) 
school days after the post observation conference for the teacher’s review and comment and the 
teacher's comments will become a part of such record. Teachers shall be required to sign 
observations solely for the purpose of acknowledging receipt and shall be permitted to have a 
response attached to the observation. No formal written observation shall be conducted during 
the first and last week of the school year, and further, none shall be conducted on the day 
immediately prior to or subsequent to school recesses (winter, mid-winter and spring). For 
purposes of the previous sentence, the last week of the school year shall mean the last full day of 
instruction and the four (4) days prior to that. 

 
The total points for observations will be 40 points for teachers who are authorized to engage in a 
special project as described below, with 20 points allocated to the special project; and 50 points 
for teachers who do not engage in a special project, with 10 points allocated to a structured 
evidence binder review as set forth below. Teachers on a 40/20 plan shall have observation 
forms based upon a 40 point scale and teachers on a 50/10 plan shall have observation forms 
based upon a 50 point scale. The total point value for observations shall be 40 or 50, 
respectively, whether the teacher has the minimum number of observations or more than that. 

 
All monitoring or observation of work performance of a teacher will be conducted openly and with 
full knowledge of the teacher. It is agreed that the use of eavesdropping; public address or audio 
systems and similar monitoring devices will not be used for purposes of evaluation. Annexed as 
Attachment "D" is the Observation Form and as Attachment "E" the Observation Conversion 
Chart. 

 
(2)(a)  Special Projects: Special Projects shall consist of evidence of student development and 

performance through a structured review of: 
 

(i) Portfolios (Attachment "F"); 

(ii) Collegial Partnerships (Attachment "G"); or 

(iii) Individual Growth Plans (Attachment "H") 
 

Special Projects must be submitted for approval by October 1st.  A response will be given by 
October 15th.  The Special Project shall be submitted by May 15th.  If the teacher's Special 
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Project proposal is not approved he/she shall be evaluated using the observation/evidence 
binder format.  Probationary teachers are not permitted to engage in Special Projects and 
must be evaluated using the observation/evidence binder format.  Special Projects shall be 
worth 20 points assigned by the Principal as follows: 

 
18-20  Highly Effective 

  9-17 Effective 

    3-8 Developing 

    0-2 Ineffective 
 

Special Projects shall be conducted in accordance with the District's previous APPR Plan 
utilizing documents Portfolio Form, Collegial Partnership Form or the Individual Growth Plan 
annexed to this Agreement.  

 
(2)(b)  Evidence Binders: Evidence Binders shall demonstrate student development and 

performance through a structured review process of: 
 

(i) Unit Plans/Lesson Plans; 

(ii) Electronic Postings; 

(iii) Classroom/Grading Policies; 

(iv) Evidence of Collaboration/Collegiality (for example: log of meetings, agenda, 
workshops, collaborative lessons, committee work, attendance at events, and 
such; and  

(v) Parent Communication (email, telephone, personal meetings) 
  

Copies of various components of Evidence Binders will be submitted to Principal no later than 
May 15.  Where components are submitted throughout year (i.e. lesson/unit plans) 
submission of additional copies is not necessary. The total point value for the Evidence 
Binder shall be ten (10).  
 
Each of the items set forth in (i) through (v) shall be assigned a point value as follows: 0 for 
no submission; 1 for a submission, or 2 for a quality submission as determined by the 
Principal.  Annexed as Attachment "I" is the Evidence Binder Review Form. 
 
The Evaluation Form annexed as Attachment "J" shall be utilized to reflect the annual 
evaluation rating. 

 
XII.  Teacher Improvement Plans (TIP) 
  

Teacher Improvement Plan: 
 

The Teacher Improvement Plan (“TIP”) for a teacher who is rated "ineffective" or "developing" shall be 
developed in consultation with the teacher to be placed on the TIP and shall be comprised of the 
following elements: 

 

i. The area or areas in need of improvement, drawn from the evaluation criteria of this APPR; 
 

ii. A time limit for achieving improvement; 
 

iii. A statement of the activities to support improvement that may include: observing other 
professional educators, modeling by administrators and/or other educators, in-service training, 
educational conferences, and reference to pedagogical writing based upon scientific research, 
working with mentors and video-tape review; and  

 

iv. The assessment of improvement to be utilized.  
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When the plan is completed, the principal and teacher maintain a copy of the plan for easy reference. 
Annexed as Attachment "J" is the TIP Form. 
 
Two review meetings are held to determine progress of the implementation and/or any adjustments that 
should be made to the plan. Annexed as Attachment "K" is the TIP Review Meeting Form. 

 
Each review meeting will be held at a mutually agreeable time after a maximum interval of 15 
instructional days. 

 
After two reviews, a decision may be made to continue the Teacher Improvement Plan, to modify the 
Teacher Improvement Plan for an additional period, or to end the plan. 

 
XIII.  Appeals  

An appeal of a teacher’s evaluation which has resulted in a rating of “ineffective” or “developing” shall be 
submitted to the Superintendent of Schools within five (5) school days of the receipt of such evaluation, 
shall be in writing, and shall set forth in detail the basis for the appeal.  Such appeals may be based upon 
the substance of the evaluation, the District’s adherence to the requirements of Education Law § 3012-c, 
the District adherence to the Regulations of the Commissioner, and the District’s issuance and/or 
implementation of the terms of a teacher improvement plan.  Issues not raised in the appeal are waived.   

 
Within five (5) business days of receipt of the appeal, the Superintendent of Schools or his/her designee 
shall forward the appeal to a Procedural Review Committee which operate with the sole purpose of 
determining whether the District has complied with the procedures set forth in this Plan.  The Procedural 
Review Committee shall consist of one administrator chosen by the Superintendent, one teacher chosen 
by the Association President and one individual chosen jointly by the Superintendent and Association 
President.  If they are unable to reach an agreement on the third committee member, the two they have 
selected shall function as the Committee. Within three (3) business days the Procedural Review 
Committee will render a written opinion to the Superintendent of Schools. If there is no third Committee 
member as a result the Superintendent and Association President being unable to agree, the opinion shall 
reflect the conclusions of the two Committee members. The Procedural Review Committee shall not be 
empowered to review the substantive judgment of any observer or evaluator, or the substance of the 
APPR.  Their opinion regarding the District's adherence to the procedures of this Plan shall be advisory to 
the Superintendent.   

 
Within three (3) business days of receipt of Procedural Review Committee's opinion, or when it was due, 
the Superintendent shall render a written determination with respect to the appeal. The determination of 
the Superintendent of Schools shall be final and not subject to grievance, arbitration or any other claim.  
 

Nothing with this Plan relieves the District of its obligations under New York State Education Law Sections 

§3012(2) and §3031. 
 
All contractual items currently in the TASH contract not specifically altered by this Agreement remain in 
effect.  
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Attachment “A”- Definitions 
 

 
APPROVED PRINCIPAL 

RUBRIC 

 
Rubric approved by SED 

 
30-2.2(a) 

 

 
APPROVED TEACHER 

RUBRIC 

 
Rubric approved by SED 

 
30-2.2(a) 

APPROVED STUDENT 
ASSESSMENT 

 
Standardized student assessment approved by SED for 
locally selected measurers subcomponent and/or to 
measure student growth in non-tested subjects for the 
State assessment or other comparable measures 
subcomponent. 
 

 
30-2.2(b) 

BUILDING PRINCIPAL 
Principal or administrator in charge of instructional 
program of a school district or BOCES. 
 

 
30-2.2(c) 

CLASSROOM TEACHER 

 
Teacher who is teacher of record, excluding evening 
school teachers of adults enrolled in nonacademic, 
vocational subjects.  Also excludes supplemental school 
personnel as defined in 80-5.6 
 

 
30-2.2(d) 

COMMON BRANCH 
SUBJECTS 

 
Any or all of the subjects usually included in the daily 
program of an elementary school classroom such as 
arithmetic, civics, visual arts, elementary science, English 
language, geography, history, hygiene, physical activities, 
practical arts, reading, music, writing, and such other 
similar subjects. 
 

 
30-2.2(e) 

COMPOSITE 
EFFECTIVENESS SCORE 

 
Total effectiveness score out of 100 points, which will be 
the sum of the three subcomponent scores, which 
includes student growth on State assessments or other 
comparable measures; locally selected measures of 
student achievement; and other measures of teacher and 
principal effectiveness. 
 

 
30-2.2(f) 

CO-PRINCIPAL 

 
Certified administrator designated by the Board of 
Education to have executive authority, management and 
instruction leadership responsibility for all or a portion of a 
school or BOCES-operated instructional program, in a 
situation in which more than one such administrator is so 
designated.  The Term co-principal implies equal line 
authority, with each designated administrator reporting to 
a district level or comparable BOCES-level supervisor. 
 

 
30-2.2(g) 
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“DEVELOPING” RATING 

 
For a classroom teacher or building principal to be rated 
as “developing” in the 2011-12 school year, he or she 
must receive a composite effectiveness score of 65-74. 
 

 
30-2.2(h) 

“EFFECTIVE “ RATING 

 
For a classroom teacher or building principal to be rated 
as “effective” in the 2011-12 school year, he or she must 
receive a composite effectiveness score of 75-90. 
 

 
30-2.2(i) 

EVALUATOR 

 
Any individual who conducts evaluations of classroom 
teachers or building principals. 
 

 
30-2.2(j) 

GOVERNING BODY OF 
EACH SCHOOL 

DISTRICT 

 
The Board of Education for a public school district 
(excluding NYC Department of Education) and the Board 
of Cooperative Education Services for the BOCES. 
 

 
30-2.2(u) 

“HIGHLY EFFECTIVE 
RATING” 

 
For a classroom teacher or building principal to be rated 
as “highly effective” in the 2011-2012 school year, he or 
she must receive a composite effectiveness score of 91-
100. 
 

 
30-2.2(k) 

 

“INEFFECTIVE” RATING 

 
For a classroom teacher or building principal to be rated 
as “ineffective: in the 2011-2012 school year, he or she 
must receive a composite effectiveness score of 0-64. 
 

 
30-2.2(l) 

LEAD EVALUATOR 

 
The primary individual responsible for conducting and 
completing an evaluation of a classroom teacher or 
building principal. The regulations state that to the extent 
practicable, for evaluation of classroom teachers, this 
should be the building principal or his/her designee. 
 

 
30-2.2(m) 

LEADERSHIP 
STANDARDS 

 
The standards provided through the Educational 
Leadership Policy Standards adopted by the National 
Policy Board for Educational Administration. 
 

 
30-2.2(n) 

STUDENT GROWTH 

 
The change in student achievement for an individual 
student between two or more points in time. 
 

 
30-2.2(o) 

STUDENT GROWTH 
PERCENTILE SCORE 

 
 
 
 

 
The results of a statistical model that calculates each 
student’s change in achievement between two or more 
points in time on a State assessment or other comparable 
measure and compares each student’s performance to 
that of similarly achieving students. 
 
 
 

 
 

30-2.2(p) 
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SUBCOMPONENTS OF 

THE COMPOSITE 
EFFECTIVENESS SCORE 

 

 

The three subcomponents of a teacher’s or principal’s 

evaluation and composite effectiveness score. 

 
30-2.2(q) 

TEACHER OR 
PRINCIPAL STUDENT 

GROWTH PERCENTILE 

 

A measure of central tendency of the student growth 

percentile scores for a teacher’s or principal’s students 

after one or more of the following are taken into account: 

the student’s poverty status; students with disabilities and 

English language learners. 
 

 
 

30-2.2(r) 

TEACHER OF RECORD 

 

Those teachers who are primarily and directly responsible 

for a student’s learning activities that are aligned to the 

performance measures of a course consistent with the 

Commissioner’s guidelines. 
 

 
30-2.2(s) 

TESTING STANDARDS 

 

The “Standards for Educational and Psychological 

Testing” set by the American Psychological Association, 

National Council on Measurement in education and the 

American Educational Research Association. 
 

 
30-2.2(t) 

VALUE ADDED GROWTH 
SCORES 

 

The results of a statistical model that  incorporates a 

student’s academic history and may use other student 

demographics and characteristics, school characteristics 

and/or teacher characteristics to isolate statistically the 

effect on student growth from those characteristics that 

are generally not in the teacher’s or principal’s control.  

Can be different for teachers and principals based upon 

empirical evidence and policy determinations. 
 

 
30-2.2(v) 
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Attachment "B" 
 

 

TEACHERS COMPARABLE GROWTH 
MEASURE 

EVIDENCE OF 
STUDENT LEARNING 

Teachers of grades 6-8 Math 
and ELA 

State Provided Growth Measure  State Assessment 

Teachers of grades 6-8 
Social Studies  

Pre Test 
(locally developed)    
 

Post Test 
(locally developed) 

Teachers of grades 6 -8 
Science 

Pre Test 
(locally developed)       
 

Post Test 
(locally developed) 

All other Middle School 
Teachers 

State Provided School Wide 
Growth Score 
 

 

Living Environment Pre Test  
(8th Grade Science) 
 

Post Test 
(Living Environment Regents) 

Earth Science Pre Test  
(Living Environment) 
 

Post Test 
(Earth Science Regents) 

Chemistry Pre Test 
(Earth Science) 
 

Post Test 
(Chemistry Regents) 

Physics Pre Test  
(Chemistry) 
 

Post Test 
(Physics Regents) 

Global I Pre Test  
(8th Grade ELA) 
 

Post Test 
(Global II Regents) 

Global II Pre Test  
(8th Grade ELA) 
 

Post Test 
(Global II Regents) 

US History Pre Test  
(Global II) 
 

Post Test 
(US History Regents) 

Economics/Government Pre Test 
(locally developed)    
    

Post Test 
(locally developed) 

Algebra Pre Test  
(8th grade NYS Math 
Assessment) 
 

Post Test  
(Algebra Regents) 

Geometry Pre Test (Algebra) Post Test  
(Geometry Regents) 
 

Algebra II and Trig Pre Test (Geometry) Post Test  
(Algebra II and Trig Regents) 

All other High School 
Teachers 

NYS ELA Regents Score  

PLAN for STATE GROWTH or COMPARABLE MEASURE 2012-2013 
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Attachment "C" 
 

Local/SLO 20% HEDI Calculations 
 

The HEDI calculations below can be used for two purposes: 
 

A. As a Growth Measurement - In this case the HEDI Rubric measures the percentage of students that meet the 

established individuals’ student growth goals. 
 

B. As a Measurement of Achievement - In this case the HEDI Rubric measures the percentage of students 

meeting the achievement goals agreed upon. 

 
 

ASSESSMENTS       HIGH SCHOOL REGENTS  3-8 NEW YORK STATE 

 
Local and State 
SLO Worth 20% 

 

 
HEDI 

Points 

 
Percentage of Students 

In Targeted Measurement 

 
Percentage of Students 

In Targeted Measurement 

Highly Effective 

20 

19 

18 

95-100 

90-94 

80-89 

93-100 

85-92 

75-84 

 

 

 

Effective 

 

 

 

 

17 

16 

15 

14 

13 

12 

11 

10 

9 

77-79 

74-76 

72-73 

70-71 

68-69 

66-67 

64-65 

62-63 

60-61 

73-74 

71-72 

69-70 

67-68 

64-66 

62-63 

58-61 

54-57 

52-53 

 

 

Developing 

 

 

8 

7 

6 

5 

4 

3 

55-59 

50-54 

45-49 

40-44 

35-39 

30-34 

50-51 

48-49 

46-47 

41-45 

36-40 

31-35 

 

Ineffective 

2 

1 

0 

21-29 

11-20 

1-10 

21-30 

11-20 

1-10 

 
When used as a Growth Measure, the District shall identify students' individual scores through the use of a pre-

assessment. The District will then determine a growth goal for each student. The percentage of those students meeting 

the goal will then be used to determine teacher HEDI rating in accordance with the above chart. 

When used as an Achievement Measure, the District shall identify students' individual scores through the use of a pre-

assessment. The District will then determine an achievement goal for each student.  The percentage of those students 

meeting the goal will then be used to determine teacher HEDI rating in accordance with the above chart. 
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APPR Attachment "D" 
 
Observation Form for ____________________________________     Observation Date ____/____/____ 

 

PROFESSIONAL  
COMPETENCIES  

      

FRAMEWORK FOR 
TEACHING DOMAIN 
 

Available Ineffective Developing Effective Highly 
Effective 

Rating 

Demonstrating knowledge of Content 
and Pedagogy (1a) 

0-4 0-1 2 3 4  

Demonstrating Knowledge of 
Students (1b) 

0-4 0-1 2 3 4  

Setting Instructional Outcomes 
(1c) 

0-4 0-1 2 3 4  

Demonstrating Knowledge of 
Resources (1d) 

0-4 0-1 2 3 4  

Designing Coherent Instruction  
(1e) 

0-4 0-1 2 3 4  

Designing Student Assessments  
(1f) 

0-4 0-1 2 3 4  

Creating an Environment of Respect 
and Rapport (2a) 

0-4 0-1 2 3 4  

Establishing a Culture of Learning 
(2b) 

0-4 0-1 2 3 4  

Managing Classroom Procedures 
(2c) 

0-4 0-1 2 3 4  

Managing Student Behavior 
(2d) 

0-4 0-1 2 3 4  

Organizing Physical Space (2e) 0-4 0-1 2 3 4  

Communicating With Students (3a) 0-4 0-1 2 3 4  

Using Questioning, Prompts and 
Discussion (3b) 

0-4 0-1 2 3 4  

Engaging Students in Learning (3c) 0-4 0-1 2 3 4  

Using Assessment in Instruction (3d) 0-4 0-1 2 3 4  

Demonstrating Flexibility and 
Responsiveness (3e) 

0-4 0-1 2 3 4  

Teacher Reflection to Improve and 
Grow (4a) 

0-4 0-1 2 3 4  

Maintaining Accurate Records and 
Responsibilities (4b) 

0-4 0-1 2 3 4  

Communicating With & Engaging 
Families (4c) 

0-4 0-1 2 3 4  

Participating in a Professional School 
Community (4d) 

0-4 0-1 2 3 4  

Professional Growth by Enhancing 
Content Knowledge (4e) 

0-4 0-1 2 3 4  

Showing Professionalism and 
Demonstrating Integrity (4f) 

0-4 0-1 2 3 4  

Total       
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The total points shall be divided by 22 (the number of indicators from the domains set forth above) to determine 
an average score on the scale of 0-4.  The average score shall then be converted to a 40- or 50-point rating using 
the attached APPR Conversion Chart. 
 
 
Observer's Comments: 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
________________________________    ___/___/___ _______________________________   ___/___/___ 

Teacher's Signature   Date  Observer's Signature             Date 
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Attachment "E" 
 

SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 
Observation Conversion Chart 

 

        
 

50 points 
 

40 points 
 

60 points 

      

1.0 0.0 
 

0.0 
 

0 

1.1 10.0 
 

8.0 
 

12 

1.2 20.8 
 

16.7 
 

25 

1.3 30.8 
 

24.7 
 

37 

1.4 40.8 
 

32.7 
 

49 

1.5 41.7 
 

33.3 
 

50 

1.6 42.3 
 

33.8 
 

50.7 

1.7 42.8 
 

34.3 
 

51.4 

1.8 43.4 
 

34.7 
 

52.1 

1.9 44.0 
 

35.2 
 

52.8 

2.0 44.6 
 

35.7 
 

53.5 

2.1 45.2 
 

36.1 
 

54.2 

2.2 45.8 
 

36.6 
 

54.9 

2.3 46.3 
 

37.1 
 

55.6 

2.4 46.9 
 

37.5 
 

56.3 

2.5 47.5 
 

38.0 
 

57 

2.6 47.7 
 

38.1 
 

57.2 

2.7 47.8 
 

38.3 
 

57.4 

2.8 48.0 
 

38.4 
 

57.6 

2.9 48.2 
 

38.5 
 

57.8 

3.0 48.3 
 

38.7 
 

58 

3.1 48.5 
 

38.8 
 

58.2 

3.2 48.7 
 

38.9 
 

58.4 

3.3 48.8 
 

39.1 
 

58.6 

3.4 49.0 
 

39.2 
 

58.8 

3.5 49.2 
 

39.3 
 

59 

3.6 49.4 
 

39.5 
 

59.3 

3.7 49.6 
 

39.7 
 

59.5 

3.8 49.8 
 

39.9 
 

59.8 

3.9 50.0 
 

40.0 
 

60 

4.0 50.0 
 

40.0 
 

60 
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Attachment "F" 
 

SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 

Portfolio Form 

Description: 

 

The teacher chooses a focus for a portfolio related to an individual or district goal, which gives a fuller and more 

complete picture of a specific topic that could be reflected in a one period observation. It is an opportunity to 

document work over time and present a more holistic view of an extended time period. It provides teachers with a 

means of collecting, selecting, and reflecting upon their work. 

 

Each teacher who chooses this option: 
 

 Plans a focus to be presented in the portfolio. 

 Maintains a brief log of the sequences of events and activities, including reflective captions or journal 
entries. 

 Includes the following artifacts in the portfolio: a statement of goals or the focus, an explanation of criteria 
used in selecting items for inclusion, at least seven to ten items of relevance (i.e., student work, lesson 
plans, assessment instruments,  photographs, relevant published works or materials). 

 Writes an annual self evaluation. This evaluation is based on as assessment of performance during this 

school year in relation to your professional growth plan.  You might include evidence of the following: 
 

- Professional and personal experiences that contributed to your growth. 

- The degree to which you attained the intended outcomes from your professional growth plan. 

- New teaching strategies you employed. 

- The impact on students you observed. 

- Adjustment of your plan in response to your experiences during the year. 

- New York State Learning Standards addressed (if applicable). 
 

 Submits the portfolio to the administrator. 

 

This evaluation should be submitted to an administrator upon completion of the APPR option no later than the end 

of the third quarter.  A grade level or faculty share is optional. 
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Attachment "G" 
 

SAG HARBOR UNION FREE SCHOOL DISTRICT 
 

Annual Professional Performance Review   
Collegial Partnership Form 

 
Description: 

 
Two or more teachers work together to better understand teaching and learning strategies, technique and 
approaches related to individual or district goals.  Activities may include review of literature, dialogue, planning, 
and classroom visitation.  Teachers will seek innovative strategies and implement these new ideas in their 
teaching to further the integration of the NYS learning standards. 
 
Each teacher who chooses this option: 
 

 Completes a teacher’s goal statement and submits to the administrator. 

 Identifies partner(s) 

 Meets with partner(s) and develops a plan for implementing the program. They determine what they will 
do as partners 

 Develops the plan including timelines, midyear outcome, method of documentation and a projected 
outcome assessment 

 Submits plan and discusses with administrator 

 Implements plan 

 Writes an annual self-evaluation. This evaluation is based on an assessment of performance during this 
school year in relation to your professional growth plan.  You might include evidence of the following: 

 
- The degree to which you attained the intended outcomes from your professional growth plan. 

- New teaching strategies you employed. 

- The impact on students you observed. 

- Professional and personal experiences that contributed to your growth. 

- Adjustment of your plan in response to your experience during the year. 

- New York State Learning Standards addressed (if applicable). 
 
This evaluation should be submitted to an administrator upon completion of the APPR option no later than the end 
of the third quarter.   
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Attachment "H" 
 

SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 
Individual Growth Plan 

Description: 

This option allows a teacher to work in an area of interest or need related to individual or district goals. The 

experience is then used to improve or enhance instruction through the implementation of a methodology, 

instructional strategy or program, (i.e., learning centers, cooperative learning, and inclusion). 

Strategies to support this goal may include: 

 Participating in professional conference or in-service course. 

 Conducting staff development workshop. 

 Reading professional texts and research. 

 Implementing a new program. 
 

The teacher who chooses this option: 

 Identifies a written plan including rational, timelines, and projected outcomes. 

 Submits plan and discusses with administration. 

 Collects data including activities, student work, reflection statements, etc. related to project outcomes that 
are basis for discussion with administration at the culmination of this initiative. 

 Writes an annual self-evaluation. This evaluation is based on an assessment of performance during this 
school year in relation to your annual professional development plan. You might include evidence of the 
following: 

 
- The degree to which you attained the intended outcomes for your professional growth plan. 

- New teacher strategies you employed. 

- The impact on students you observed. 

- Professional and personal experiences that contributed to your growth. 

- Adjustment of your plan in response to your experiences during the year. 

- New York State Learning Standards addressed. 
 

This evaluation should be submitted to an administrator upon completion of the APPR option no later than the end 

of the third quarter.  
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Attachment "H" 

SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 
Individual Growth Plan   

 

Name __________________________________________________________________________    

Building ________________________________________________________________________ 

Grade Level/Department ___________________________________________________________ 

Date ___________________________________________________________________________ 

 

Professional Performance Review Criteria: 

_____ Content Knowledge 

_____ Preparation 

_____ Instructional Delivery 

_____ Classroom Management 

_____ Student Development 

_____ Student Assessment 

_____ Collaboration 

_____ Reflective and Responsive 

_____ Teacher Practice 

 

1.  What are your individual goals within the Professional Performance Review Criteria? 
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Attachment "I" 
 

SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 
Evidence Binder Review Form 

 

Name __________________________________________________________________________    

Building ________________________________________________________________________ 

Grade Level/Department ___________________________________________________________ 

Date ___________________________________________________________________________ 

 
Copies of various components of Evidence Binder will be submitted to Principal no later than May 15 th.  Where 
components are submitted throughout year (i.e. lesson/unit plans) submission of additional copies is not 
necessary.  The total point value for the Evidence Binder shall be ten (10).  
 
Each of the items set forth in (i) through (v) shall be assigned a point value as follows:  0 for no submission; 1 for 
a submission, or 2 for a quality submission as determined by the Principal. 
 
Evidence Binders: Evidence Binders shall demonstrate student development and performance through a 
structured review process of: 

 
(i) Unit Plans/Lesson Plans ____ Points 
 
(ii) Electronic Postings ____ Points 
 
(iii) Classroom/Grading Policies ____ Points 
 
(iv) Evidence of Collaboration/Collegiality ____ Points 
 (for example: log of meetings, agenda, workshops, collaborative 
 lessons, committee work, attendance at events, and such)   
  
(v) Parent Communication ____ Points 

(email, telephone, personal meetings) 
 

  ____ Total Points 
  

 

 

 

 

________________________________    ___/___/___     _______________________________    ___/___/___ 

Teacher's Signature            Date     Principal's Signature                           Date 
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Attachment "J" 

 

SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 

Evaluation Form for Classroom Teachers 
 

 

Teacher's Name _________________________________ School _________________________ 

Grade/Subject __________________________________ Date of Tenure ___________________ 

Date __________________________________________    

Administrator's Name/Position _________________________________________________________ 

 

COMPONENT 1: 

Student Growth Measures (State’s 20%) on State Assessments  ____ Points 
or Comparable Measures  

       

COMPONENT 2: 

Locally Selected Measures of Student Achievement or Growth  ____ Points 

(Second 20% or /15% if State Growth Measure using VAM)  

           

COMPONENT 3: 

Other Measures of Teacher Effectiveness based on the New York  ____ Points 
State Teaching Standards (60%): 

 

 TOTAL POINTS: __________ 

 RATING: __________  

 

Administrator's Signature _____________________________   Date _______________ 

 

Teacher's Signature *___________________________________     Date _______________ 

 

* The signature of the teacher acknowledges that the teacher received a copy of the report and was 

notified that the completed APPR report would be placed in the teacher's file. 
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Attachment "K" 

SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 
Teacher Improvement Plan (TIP) Form 

 
Teacher: _____________________________________________________ 

Position:  _____________________________________________________ 

Date:   _____________________________________________________ 

 

 

1. The area or areas in need of improvement, drawn from the evaluation criteria of the APPR are as follows: 

 

 

 

 

 

2. A statement of the activities to support improvement that may include: observing other professional 
educators, modeling by administrators and/or other educators, in-service training, educational conferences, 
and reference to pedagogical writing based upon scientific research, working with mentors and video-tape 
review: 

 

 

 

 

 

3. Administrator Responsibility: 
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4. Teacher Responsibility: 

 

 

 

 

 

 

 

5.  A time limit for achieving improvement: 

 

 

 

 

 

 

 

6. The assessment of improvement to be utilized: 

 

 

 

 

 

 

Two review meetings shall be held to determine progress of the implementation and/or any adjustments that 
should be made to the plan. 

Each review meeting will be held at a mutually agreeable time after a maximum interval of 15 instructional days. 
 
After two reviews, a decision may be made to continue the Teacher Improvement Plan, to modify the Teacher 
Improvement Plan for an additional period, or to end the plan. 
 
 
 
________________________________    ___/___/___     ________________________________    ___/___/___ 

Teacher's Signature            Date     Principal's Signature                             Date 
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Attachment "L" 
SAG HARBOR UNION FREE SCHOOL DISTRICT 

Annual Professional Performance Review 
Teacher Improvement Plan (TIP) 

Review Meetings Form 
 

 

Teacher: _____________________________________________________ 
 
Position: _____________________________________________________ 
 
Date: _____________________________________________________ 
 
Review Meeting Number: _____________________________________________________ 
 

Areas Discussed: 

 

 

Positive Growth Areas: 

 

 

Teacher Comment: 

 

 

Administrator Comment: 

 

 

Next Steps (if any): 

 

 

 

________________________________    ___/___/___       _______________________________    ___/___/___ 

Teacher's Signature            Date       Principal's Signature               Date 


