
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:

The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  

Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education- May 2013

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Designation: Reward School Focus School (Interventions will be attached)

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other

Summary Statement: Please provide a description for how the analyzed data will impact your Inquiry and Action Planning process. 
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HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here

http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)
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COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.



Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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 School Performance Plan
School Name 
The Following Checkbox Selections (if applicable) Must Be Completed:
Classification:
                    NCCAT-S:
 
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.  
Name of Member
Position
Nevada Department of Education- May 2013
*1 and 2 Star Schools Only:
Please ensure that the following documents will be 
available upon request
Designation: 
(Interventions will be attached)
Name of Member
Position
Address (City, State, Zip Code, Telephone):
Title I Status:
(receives funds)
(does not receive funds)
Page  of 
Grade Level Served:
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.
 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a description for how the analyzed data will impact your Inquiry and Action Planning process. 
Page  of 
HIGH SCHOOL GRADUATION RATES
If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  Professional Development  (Required)
NCCAT-S Indicators:
Page  of 
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  Family Engagement  (Required)
NCCAT-S Indicators:
           1.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           1.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
SCHOOL IMPROVEMENT MASTER PLAN (continued)
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  Family Engagement  (Required)
NCCAT-S Indicators:
           2.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           2.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required:
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  Family Engagement  (Required)
NCCAT-S Indicators:
           3.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           3.4  Other  (Optional)
NCCAT-S  Indicators:
Page  of 
COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
Page  of 
COMPONENT III: Budget Plan
Applicable Goal(s)
Page  of 
COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
1.1
2.1
3.1
APPENDIX A- Professional Development Plan
Page  of 
1.2
2.2
3.2
APPENDIX B- Family Engagement Plan
Page  of 
Page  of 
Mid-Year
End-of-Year  
1.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1
Status
1.2
Progress
Barriers
Next Steps
1.3
Progress
Barriers
Next Steps
1.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
2.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2
Status
2.2
Progress
Barriers
Next Steps
2.3
Progress
Barriers
Next Steps
2.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
3.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3
Status
3.2
Progress
Barriers
Next Steps
3.3
Progress
Barriers
Next Steps
3.4
Progress
Barriers
Next Steps
Page  of 
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	DropDownList1: Achievement Gap Data
	TextField210: WGS spent time during the 2017-18 school year that engaged in reviewing historical data exploring measures such as Reading and Math MAP. Their Leadership team engaged in data analysis and worked with their staff during PLC time to explore the Math and ELA assessment data as well as specific instructional best practices needed to enhance Tier 1 instruction including Planning, Guided Questioning, Rigor, and Assessment.  In addition, they utilized both formative and summative assessment data (MAP, DRA, PALS, BAS, Common Assessment Data Cycles) to engage teachers and parents in data driven conversations around student achievement. Parent friendly and engaging events were held throughout the year such as Math Week, Reading Week, Read to Me, 100 Book Challenge assemblies, as well as RBG3 conferences where strategies to help struggling students were discussed and modeled along with in-depth conversations around individual student interventions. Targeted interventions were offered during an extended day setting for individual students in specific grade levels for showing deficits in reading. During each PLC data analysis cycle, grade-level teams learned how to further utilize these forms of data to identify areas of student needs. Lastly, while reviewing past data trends, WGS wanted to make sure to honor the use of a balanced literacy approach with newly implemented ELA resources while guarding Lucy Caulkins writing workshops and Eureka Math use.
 The data reviewed in order to create this plan is as follows:
1) Spring 2018 MAP Math and Reading by School and Grade Level
3) NSPF- Star Rating Analysis of 2016-2017SY and 2017-2018SY
4) RBG3 Progress Monitoring-Interventions
5) Parent Engagement Practices- Family Friendly and Engagement
6) Teacher Reflection and Input on Instruction
7) District Curriculum Implementation of Fountas and Pinnell
8) SBAC results from the 2017-2018SY
9) WIDA Results 2017-2018SY 
	TextField210: WGS spent time during the 2017-18 school year that engaged in reviewing historical data exploring measures such as Reading and Math MAP. Their Leadership team engaged in  data analysis and worked with their staff during PLC time to explore the quarterly Math and ELA assessment data as well as specific instructional best practices needed to enhance Tier 1 instruction including Planning, Guided Questioning, Rigor, and Assessment.  In addition, they utilized MAP data to engage parents in data driven parent events throughout the year such as Math Week, Reading Week, and Strategies to help struggling students. During each data analysis, teams learned further how to utilize these forms of data to identify areas of student needs. Lastly, while reviewing past data trends, WGS wanted to make sure to honor the use of a balanced literacy approach with newly implemented ELA resources while guarding Lucy Caulkins writing workshops and Eureka Math use.
 The data reviewed in order to create this plan is as follows:
1) Fall, Winter and Spring MAP Math and Reading by School and Grade Level
3) NSPF- Star Rating Analysis of Three Years
4) RBG3 Progress Monitoring-Interventions
5) Parent Engagement Practices- Family Friendly and Engaging
6) Teacher Reflection and Input
7) District Curriculum Implementation of Fountas and Pinnell
	ckAmInAKNative: 0
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	TextField211: 
	Goal1: Winnemucca Grammar School will increase the number of students above the 41st percentile in Reading by 10% per grade-level as measured by Spring 2018 to Spring 2019 Measure of Academic Progress (MAP) results.
	MO1: Winnemucca Grammar School will increase the number of students above the 41st percentile by 10% per grade-level as measured by Spring 2018 to Spring 2019 Measure of Academic Progress (MAP) results. Grade Levels will focus on the lowest areas of performance.
1st Grade will focus on reading and foundational skills
2nd Grade will focus on reading and foundational skills
3rd Grade will focus on literary texts, language craft and structure
4th Grade will focus on literary texts, language craft and structure  
	Cont20: 0
	nccat1: 
	Action1.1: -Teachers will attend and participate in Late Start Thursday's grade-level Professional Learning Communities with a focus on 2 school-wide instructional collective commitments including planning, guided questioning, common assessments, and grade-level rigor. This focus continues to be in response to Read by 3rd (SB 391) Legislation. 
-PLC's and Leadership will partner with Achievement Network (ANet) to insure a guaranteed and Viable Curriculum and focus on the ELA Shifts through data-based approaches. 
	Resouces1.1: - Learning Strategist
- Fountas and Pinnell Classroom Sets K-2
- Wit and Wisdom Curriculum
- Assessments including MAP, Benchmark Assessment Systems
-Achievement Network Supports
-Brigance
	Monitoring1.1: - PLC Grade-Level Notes
-Module and Interim assessments 
-RBG 3 Remediation plans 


	Persons21.1: Timeline:
Every Thursday PLC  and Quarterly

Responsible:
Grammar School Teachers and Principal
	Results1.1: 
	Rationale1: Individual Grade Level MAP data indicates that students score below the 41st percentile in each grade-level in Spring of 2018:
Kindergarten:  Kindergarten will take MAP in Winter of 2018.
1st Grade:        35% of 1st grade students scored below the 41st percentile in Reading
2nd Grade:      45% of 2nd grade students scored below the 41st percentile in Reading
3rd Grade:       54% of 3rd grade students scored below the 41st percentile in Reading
4th Grade:       36% of 4th grade students scored below the 41st percentile in Reading
	MOD1: 
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	Cont21: 0
	nccat2: 
	Action1.2: Parent Teacher Conferences
Read By 3rd Parent Conferences
Back To School Night
Watch Dogs
Grandparents for the Grammar
Reading Week
100 Book Challenge Assemblies
Grade Level Reading Strategy Meetings
Achievement Network PLC Meetings and trainings 

	Resources1.2: Parent Conference Documents
Parent Friendly Materials
Parent Volunteers 
Sponsored Lunches for Volunteer Events
WGS-PTO Collaboration
	Monitoring1.2: -Tier II Data Meetings
-Tier II Student Invitations (After School Remediation)
-Sign in sheets
-Handouts
-Newsletters


	Persons21.2: Timeline:  
Quarterly and throughout the year

Responsible:
Grammar School Teachers and Principal

	Results1.2: 
	Comments1.2: 
	Cont22: 0
	nccat3: 
	Action1.3: Grade Level PLC Teams will create and implement grade-level guided questions and through the PLC planning process
	Resources1.3: -MAP 
-Fountas and Pinnell Benchmark Assessments
-Wit and Wisdom Module Assessments
-Teachers
-Data and PLC Note records
-Brigance
	Monitoring1.3: -PLC Notes
-Data from Assessment
	Persons21.3: Timeline:  
Quarterly and throughout the 2018-2019 SY
Responsible:
Grammar School Teachers and Principal

	Results1.3: 
	Comments1.3: 
	Cont23: 0
	nccat4: 
	Action1.4: 
	Resources1.4: 
	Monitoring1.4: 
	Persons21.4: 
	Results1.4: 
	Comments1.4: 
	Goal2: Winnemucca Grammar School will increase the number of students above the 41st percentile in Math by 10% per grade-level as measured by Spring 2018 to Spring 2019 Measure of Academic Progress (MAP) results.
	Rationale2: Individual Grade Level MAP data indicates that students score below the 41st percentile in each grade-level in Spring of 2018:
Kindergarten:  Kindergarten will take MAP in Winter of 2018.
1st Grade:        31% of 1st grade students scored below the 41st percentile
2nd Grade:      40% of 2nd grade students scored below the 41st percentile
3rd Grade:       49% of 3rd grade students scored below the 41st percentile
4th Grade:       44% of 4th grade students scored below the 41st percentile
	MO2: Winnemucca Grammar School will increase the number of students above the 41st percentile in Math by 10% per grade-level as measured by Spring 2018 to Spring 2019 Measure of Academic Progress (MAP) 
Grade Levels will focus on the lowest areas of performance.
1st Grade will focus on measurement and data
2nd Grade will focus on measurement and data
3rd Grade will focus on operations and algebraic thinking
4th Grade will focus on numbers and operations 

	Cont24: 0
	nccat5: 
	Action2.1: Teachers will attend and participate in Late Start Thursday's grade-level Professional Learning Communities with a focus on three school-wide instructional collective commitments including planning, guided questioning, assessments, and grade-level rigor.

-Grade-level representatives will attend Teachers and Leadership Academy to focus on Data-based approaches and decision making.
	Resouces2.1: -Eureka Math Modules
-MAP Data
-Achieve the Core
-Embarc.com
-Tier II Peer Coaching
-Edgenuity 

	Monitoring2.1: -PLC Notes
-Assessment Results
	Persons22.1: Timeline:
Quarterly and by Semester

Responsible:
-Grammar School Grade Level Teams and Principal
	Results2.1: 
	MOD2: 
	Comments2.1: 
	Cont25: 0
	nccat6: 
	Action2.2: -Grade Level Parent Night
-Parent Teacher Conference Fall and Spring
-Open House Fall
-Yearly School Wide Math Week
-Peach Jar
-Math Night-Tier II only
	Resources2.2: -WGS PTO Support
-Title I Funds
-Materials
	Monitoring2.2: -Sign-in sheets
-Hand-outs
-Newsletters
	Persons22.2: Timeline:  
Quarterly and by Semester

Responsible:
Grammar School Teachers and Principal
	Results2.2: 
	Comments2.2: 
	Cont.26: 0
	nccat7: 
	Action2.3: Grade Level PLC Teams will use common planning time to create grade-level assessments at grade-level rigor. PLC Teams will assess data to modify instruction and rigor with a focus on goal achievements.
	Resources2.3: -Grade Level Teachers
-MAP Data
-Common Assessment outcome data
	Monitoring2.3: -Student Work
-Student Assessments
	Persons22.3: Timeline:
Quarterly and by Semester

Responsible:
Grammar School Teachers and Principal
	Results2.3: 
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	Monitoring2.4: 
	Persons22.4: 
	Results2.4: 
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	Goal3: Winnemucca Grammar School will implement PBIS to enhance school culture.
	Rationale3: Tier I PBIS has been implemented with fidelity and more individualized supports for student behavior at a Tier II  and Tier III level are needed.
	MO3: 100% of Grammar School Students and Staff will know and implement the FROGS Code demonstrating school wide expectations as measured by the Tiered Fidelity Inventory and PBIS SWIS data.

Tier II will be reviewed to demonstrate a better understanding of the Check in Check out System to ensure fidelity using the SWIS Data base system.

Tier III will be implemented later this year.  



	Cont28: 0
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	Action31T: -All Staff PBIS refresher Training
-Quarterly PBIS Tier II Training provided by Office of Safe and Respectful Schools


	Resouces3.1T: -PBIS Trainers from UNR
-Data Program (SWIS)
-PBIS Reward Systems for students and teachers
-Reward Materials
-Posters/Banners 
-FROGS PTO Support
	Monitoring3.1T: -SWIS Data
-Training Attendance Sheets
-Meeting Agendas
	Persons23.1T: Timeline-
-Quarterly

Responsible-
Grammar School PBIS Team, classified and certified Teachers, Principal, parent 
	Results3.1: 
	MOD3: 
	Comments31: 
	Cont29: 0
	nccat10: 
	Action32T: -PBIS Parent Night (Parent Teacher Conferences) And Open House presentation
-Flyers, Newsletters, Peach Jar
-Parent Member on PBIS Team

	Resources3.2T: -FROGS PTO Support
-Materials
School site funding 
	Monitoring3.2T: -Pictures
-Sign-in sheets
-Hand-outs
-Newsletters
-Agendas
-SWIS Data
	Persons23.2T: Timeline-
Quarterly

Responsible-
PBIS Team, Grammar School Teachers, Principal
	Results3.2: 
	Comments3.2: 
	Cont30: 0
	nccat11: 
	Action3.3T: -PBIS Lesson Plans
Check-in/Check-Out Data Collection
PBIS Staff handbook
Discipline referrals
Process/documentation

	Resources3.3T: -PBIS/Frontier Community Coalition Support (Trainer)
-Quarterly PD
PBIS Boosters based on data
	Monitoring3.3T: -Lesson Plans
-SWIS Data
Handbook
	Persons23.3T: Timeline-
-Initial Lesson Plan Instruction Week 1
-Daily Implementation
-Quarterly Formal Instruction
Monthly PBIS Team meetings(data analysis and determination for boosters.)

Responsible-
PBIS Team, Grammar School Teachers, Principal
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	Action3.4T: 
	Resources3.4T: 
	Monitoring3.4T: 
	Persons23.4T: 
	Results3.4: 
	Comments3.4: 
	Source1: Title I
	Amount1: $47,182.00
	Purpose1: Title I Aide: $4000.00
Technology: $12,500.00
General Supplies: $8,000.00
Reading Support Materials: $2,425.00(100 Book Challenge)
After School Program: $12,432.00
Summer Program: $5,020.00 
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	TextField7: Winnemucca Grammar School does not host an Early Childhood program on site, however, students who may be attending Winnemucca Grammar School are already familiar with the school setting through a district program at another elementary school. Each student's IEP has specific transition plans which outline what is necessary for that student to transition into the regular educational setting.
	TextField7: Winnemucca Grammar School has a Data/Leadership Team in place that meets at least monthly,  to discuss ongoing assessments.  Additionally, each grade level PLC group discusses grade specific data results.
	TextField7: All provided services are integrated and coordinated into the school improvement efforts and will be documented through artifacts.  All programs are reviewed for effectiveness as are services.
	TextField7: All correspondence will be sent home in English and Spanish and there are several available Spanish speaking staff members on hand to answer questions and take phone calls.  We have parent Nights where we invite parents to learn more about our literacy and math programs and where parents can have questions answered.  We have a Title I, part C migrant assistant who meets with parents to encourage early literacy skills.  We have instituted the 100 Book Challenge Program where students must read at their independent level every day and have parents sign a reading log.  We have a Parent liaison for our Parent Involvement Plan. We have a part-time Parent Engagement Coordinator who focuses on parent-friendly and parent-engagement strategies funded by Title I. 
	TextField7: Humboldt County has an excellent retirement plan, with a competitive salary schedule, and class sized reduction in first, second, and third grade.
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