
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:

The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  

Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education - June 2015

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined

Designation: Must select one



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed 
data will provide a clear and cohesive picture of the school's performance.



HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           4.1  Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, select one of the four interventions:

Interventions



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           4.2  Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.3 Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.4  Continuation From Last Year NCCAT-S  Indicators:



COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)



COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.
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Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

4.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Interventions (4)

Intervention

Comments:

Measurable 
Objective(s):

Status



4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

4.4

Progress

Barriers

Next Steps
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 School Performance Plan
School Name 
The Following Checkbox Selections (if applicable) Must Be Completed:
Classification:
                    NCCAT-S:
 
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.  
Name of Member
Position
Nevada Department of Education - June 2015
*1 and 2 Star Schools Only:
Please ensure that the following documents will be 
available upon request
Name of Member
Position
Address (City, State, Zip Code, Telephone):
Title I Status:
(receives funds)
(does not receive funds)
Page  of 
Grade Level Served:
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.
 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Page  of 
Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed data will provide a clear and cohesive picture of the school's performance.
HIGH SCHOOL GRADUATION RATES
If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  Professional Development  (Required)
NCCAT-S Indicators:
Page  of 
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  Family Engagement  (Required)
NCCAT-S Indicators:
           1.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           1.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
SCHOOL IMPROVEMENT MASTER PLAN (continued)
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  Family Engagement  (Required)
NCCAT-S Indicators:
           2.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           2.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required:
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  Family Engagement  (Required)
NCCAT-S Indicators:
           3.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           3.4  Other  (Optional)
NCCAT-S  Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions
Required for all Focus and 1 Star Schools
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           4.1  
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, select one of the four interventions:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           4.2  
NCCAT-S Indicators:
           4.3 
NCCAT-S Indicators:
           4.4  
NCCAT-S  Indicators:
COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
Page  of 
COMPONENT III: Budget Plan
Applicable Goal(s)
COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
Page  of 
1.1
2.1
3.1
APPENDIX A- Professional Development Plan
Page  of 
1.2
2.2
3.2
APPENDIX B- Family Engagement Plan
Page  of 
Page  of 
Mid-Year
End-of-Year  
1.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1
Status
1.2
Progress
Barriers
Next Steps
1.3
Progress
Barriers
Next Steps
1.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
2.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2
Status
2.2
Progress
Barriers
Next Steps
2.3
Progress
Barriers
Next Steps
2.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
3.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3
Status
3.2
Progress
Barriers
Next Steps
3.3
Progress
Barriers
Next Steps
3.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
4.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Interventions (4)
Status
4.2
Progress
Barriers
Next Steps
4.3
Progress
Barriers
Next Steps
4.4
Progress
Barriers
Next Steps
Page  of 
8.2.1.3144.1.471865.466429
	School: Albert M. Lowry High School 
	TextField208: Dr. David Jensen
	years: 2018-19
	CheckBox11: 0
	CheckBox46: 0
	CheckBox12: 0
	Cell1: Marcel Johnson
	Cell2: Credit Recovery Aide
	DateTimeField1: 10/3/2017
	CheckBox15: 0
	CheckBox16: 0
	CheckBox17: 0
	DropDownList2: Humboldt County
	School2: 5375 Kluncy Canyon Road Winnemucca, NV 89445                         (775)-623-8130
	CheckBox10: 1
	CurrentPage: 23.00000000
	PageCount: 23.00000000
	CheckBox42: 0
	CheckBox43: 0
	CheckBox44: 1
	CheckBox45: 0
	DropDownList3: 
	CheckBox4: 0
	TextField209: Infinite Campus Student Grades
	DropDownList1: AMAOs/ELPA Analysis
	TextField210: The Albert M. Lowry High School (LHS) leadership team analyzed data from a variety of sources to provide a clear and cohesive picture of the school's performance for improvement purposes. The LHS team examined the trend data from NSPF information and Star Ratings, EOC data, quarterly common assessment results, ACT trend data, Thought Exchange Stakeholder Survey Data, Family Engagement data, and NEPF Student Learning Goals mastery as established district-wide for CCR Anchor Standards.  ACT data for the school shows a relative mirror of statewide results over the past five years, with LHS students performing slightly below the state average overall. The overall composite improved year over year from 2016 (17.9) to 2017 (18.1), which we anticipate will continue a trend with more focus on strategic development of questions and assessments through our districts work with ANET and a focus on developing high quality assessments across our district schools. The EOC data examined included proficiency rates of: 42% for Math 1, 36% for Math 2, and 60% for EOC Parts 1 and 2. EOC data reflected a downward trend over the previous year. As a result, teaching assignments for 2017-18 were altered, while PLC work will focus on correction through data analysis and adjustment to scope and sequence to include focused assessment question development for increased student opportunities. Trend data for EOC exams will continue to be monitored and disaggregated at the school level in order to make adjustments and address areas of weakness as future testing cycles reveal performance. AP Data showed a relative increase over the past three years in students enrolled in AP classes over time, and a significant jump in enrollment (74 students to 98; 24% increase) due to the additions of AP Computer Science and AP Chemistry courses for 2017-18. Student Learning Goal data collected and analyzed during the 2016-17 NEPF evaluation cycle resulted in 76% of students mastering CCR Anchor Standard 1, whereas pre-assessment data indicated that 24% of students had already mastered the standard prior to planned opportunities. For 2017-18, Deparment SLG data showed a range of increasing student performance across all departments as PLC groups developed SLGs through their departments and individually in some cases. Stakeholder survey information from Thought Exchange surveys implemented during 2016-17 was disaggregated to gain a comprehensive picture of the feedback provided by parents and stakeholders of LHS. Survey results included concerns (148), appreciations (93), and questions (56). Although responses varied widely across response sub-groups, this data gives a baseline for growth moving forward, but must be considered against the layout of questions and survey fatigue. For 2017-18, concerns numbered 149, appreciations 92, and 61 questions. The results thus far indicate varying responses across the three categories, with no significant trends identified; however, processes and procedures, as well as policies and implementations will continue to be analyzed and adjusted for improvement. Preliminary graduation rates are expected to exceed 90%, which would continue an upward trend from six years ago when the graduation rate hovered around 63%.  The successful implementation of Freshman Academic Success and Sophomore Academic Success elective courses for our most at-risk 9th/10th grade students has yielded quality results, as well as continued focus on credit recovery via the school's Credit Remediation program. The Credit Remediation program continued positive results from previous years, as a record number of credits earned by students during 2015-16 increased slightly for 2017-18, and increased again for 2018-19. Early intervention efforts have continued for 2018-19. Family engagement data shows continuous improvement over time. As a result of parent and guardian involvement by the LHS staff, communication of student and school performance goals has impacted graduation rates tremendously, as well as improved outcomes and opportunities for our college bound students.  Lastly, when viewing the grade performance for 9th-12th grade students, the LHS Leadership team determined that the school should continue to engage in a common grading policy to communicate the same expectations to both students and  parents. Adjustments were made to our school's student information system to remove unnecessary progress grades, and a push at the school level to get parents and students to log in and utilize real time information, and get precise contact information into the new student information system (Infinite Campus).  Additional safeguards are built into the process via established parent contact logs, which are required to be submitted every three weeks by the LHS teaching staff to administration. 
	ckAmInAKNative: 1
	PercentageAmInAKNative: 85.10000000
	CkAsian: 0
	PercentageAsia: 
	CkBlack: 0
	PercentageBlack: 
	CkHispanic: 1
	PercentageHispanic: 89.20000000
	CkTwoorMoreRaces: 0
	PercentageTwoorMoreRaces: 
	CkPacificIslander: 0
	PercentagePacificIslander: 
	CkWhite: 1
	PercentageWhite: 89.50000000
	SubpopFRL: 
	PercentageFRL: 87.70000000
	SubpopIEP: 1
	PercentageIEP: 84.10000000
	SubpopELL: 1
	PercentageELL: 86.90000000
	TextField211: Data not finalized at time of report for 2017-18 cohort. 2016-17 data are represented above. 
	Goal1: 100% of the Albert M. Lowry High School staff will participate in weekly collaboration sessions designed to meet the specific needs of each LHS department in conjunction with the school-wide needs of LHS as a whole. This year's focus centers around the needs of the NEPF (including SLGs), ACT performance, and EOC performance, while increasing our commitment to increase discourse opportunities using collaboration strategies and Kagan structures to support student opportunities on the variety of assessments administered. 
	MO1: 100% of Albert M. Lowry High School Departments will use collaboration time to adapt and improve their quarterly common assessments, sequencing guides, integral lesson elements for student mastery and implementation, and to disaggregate results to establish certainty around best practices for future instruction, with the intent of increasing instructional rigor and discourse opportunities as measured by quarterly common assessments, EOC exams, CTE exams, ACT, NEPF and stakeholder surveys.
	Cont20: 0
	nccat1: 
	Action1.1: Entire Staff Collaboration/Learning TimeAlbert M. Lowry High School Staff will utilize the Late Start Thursday weekly meetings for  professional development and assessment work to include: NEPF and NDE recommendations for certified staff evaluations; Discourse/Kagan Structures; Student Learning Goals (SLG's) and Professional Practice Goals (PPGs); Data Analysis; Testing Administration/Security; Parent/Community Involvement; Schoolwide Focus on ACT and Curriculum Development.   
	Resouces1.1: ) Weekly meeting time2) Established calendar of meeting dates3) PD- NEPF; Kagan Training; Department Collaboration and Data Analysis; Testing Administration/Security; Parent/Community Involvement4) Administration, Leadership Team, Certified Staff, select Classified Staff.
	Monitoring1.1: 1) Weekly and Unit assessment data in our core curriculum content areas.2) ACT, EOC, CTE, WIDA data; and Survey Results. 3) PD Dates and Email Directives4) Parent Contact Logs
	Persons1.1: Weekly Late-Start PD: 8/23, 8/30, 9/6, 9/13, 9/20, 9/27, 10/4, 10/11, 10/18, 10/25, 11/1, 11/8, 11/15, 11/29, 12/6, 12/13,12/20, 1/10, 1/17, 1/24, 1/31, 2/7, 2/14, 2/21, 2/28, 3/7, 3/14, 3/21, 3/28, 4/4, 4/18, 4/25, 5/2, 5/9, 5/16, 5/23, 5/30, 6/6. Cooperative Learning/Kagan Trainings: 8/23 (half day),10/11, 11/29,  2/21,  4/18. Collaborative Team Plan- DepartmentFirst Nine Weeks: Beginning: 8/27/18, End 11/2/18 Second Nine Weeks: Beginning: 11/5/18, End 1/25/19 Third Nine Weeks: Beginning: 1/28/19, End 3/29/19 Fourth Nine Weeks: Beginning 4/1/19 End 6/7/19.
	Results1.1: On Task
	Rationale1: LHS Teachers value weekly Collaborative Team time to work on specific NVACS implementation and to determine alignment within department and across other disciplines.LHS Staff values having a regular meeting time designated to high quality professional development, and will participate in Professional Development around discourse strategies using Kagan and similar structures aligned with NEPF Standard 3 for improved student assessment outcomes.Communication with parents and guardians has improved over the past several years, with slight modifications for improvement planned for 2018-19, including increasing the frequency of parent/guardian contact so that parents can support student learning and credit obtainment.Departments need time to collaborate in order to meet the rigorous demands of the NVACS.  Each department needs time to adjust scope and sequencing guides, quarterly or common assessments, and ensuring adequate resources for each specific class, and time to ensure quality implementation.
	MOD1: On Task
	Comments1.1: 
	CheckBox41: 0
	CheckBox7: 0
	CheckBox8: 0
	CheckBox9: 0
	CheckBox13: 0
	Cont21: 1
	nccat2: 
	Action1.2: Lowry High School hosted it's annual Freshmen Student and Parent Orientation/Registration presentations in August 16, 2018; Freshmen & Sophomore College & Career Presentations are scheduled for the first week of the 2nd quarter of 2018;  Parent's Night for Incoming Frosh is scheduled for the first week of 4th quarter;  Teachers are required to submit Parent Contact Logs to the Lowry Administration every 3 weeks and contact parents of those students that are failing their class every 3 weeks and to log the contacts with parents to help improve student performance. Frosh/Soph Academic Success teachers contact parents weekly to go over grades, progress, behavior, etc. Academic Advisor to assist Counseling Dept. for purposes of improved student performance and outcomes 
	Resources1.2: ) Department Collaborative Team meetings.2) Parent Contact Logs3) Google Drive4) College and Career Partnerships
	Monitoring1.2: 1) Communication samples/emails sent home to parents- department specific2) Communication sent home to parents- school wide (Newsletters, Website, e-mail, phone, PeachJar, etc.)
	Persons21.2: Parent Contact Logs - 9/7, 9/28, 10/19, 11/6, 11/30, 12/14, 1/18, 2/15, 3/1, 3/22, 3/29, 4/19, 5/3, 5/17.College and Career Night - Fall: 11/7 Spring/Incoming Frosh: 4/4
	Results1.2: On Task
	Comments1.2: 
	Cont22: 0
	nccat3: 
	Action1.3: Each Albert M. Lowry High School Department will continue adjusting scope and sequencing guides with quarterly common assessments that match the common core state standards and ACT improvement covered each nine weeks, and develop rigorous curriculum w/ explicit discourse opportunities using best practices around NVACS; update syllabi; instructional artifacts/resources; discourse structures/strategies; Disaggregate and analyze four quarterly common assessments; department/school grading policies and procedures; proper test security and administration.
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	Rationale2: Intervention programs at LHS have improved with consistent and student-focused efforts of teaching, counseling, administrative and support staff buy-in and execution. Intervention continues to be offered throughout all 7 periods of the school day, which has dramatically increased graduation rates for all populations over time, and is emphasized in the After School and Saturday School programs. Stakeholder feedback indicates that ACT and EOC preparation should be focused upon for 2018-19 so that students have increased exposure to rigorous curriculum and accompanying questions that afford ample opportunity for student mastery.
	MO2: Increase the percentage of failing incoming freshman and sophomore students that are identified as FRL, IEP, ELL or multiple categories in the core content areas by at least 60% based on final semester grades; and, Increase the number of students deemed proficient on HSPE Science exam by at least 15%; Increase student performance on the ACT Composite by 1%; Increase student performance on EOC Math 1 by 10%, EOC Math 2 by 10%, and EOC English Parts 1 and 2 by 10%. . 
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	Action2.1: Entire Staff Collaboration/Learning TimeAlbert M. Lowry High School Staff will utilize the Late Start Thursday weekly Professional Development and Collaboration to engage in topics pertinent for school personnel to focus on, discuss and learn about including: NEPF, NDE recommendations for certified staff evaluations, ACT and EOC performance, Student Learning Goals (SLG's), Professional Practice Goals (PPGs), Data Analysis; Testing Administration/Security; Parent/Community Involvement.   
	Resouces2.1:  Weekly meeting time2) Established calendar of meeting dates3) PD- NEPF; Kagan Training; Department Collaboration and Data Analysis; Testing Administration/Security; Parent/Community Involvement4) Administration, Leadership Team, Certified Staff, select Classified Staff.
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	Resources2.2: 1) Two, 1hour each freshmen orientation sessions in August prior to the beginning of school.2) 4 days of student registration sessions conducted by the LHS Administration, Support Staff  & Counseling Department.3) Parent's Night/Open House/College and Career Night time/documents4) Parent Contact Logs5) Administrators, Counselors,  Intervention Teachers, Academic Advisor & entire LHS staff.6) Infinite Campus SIS
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