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School District 

Address (City, State, Zip Code, Telephone):

Superintendent/Academic Manager:

For Implementation During The Following Years:

Name of Member PositionName of Member Position

(Note:  District plans must be developed in consultation with parents, teachers, administrators & other appropriate school personnel §1112(d)(1)) 
 

 Guidelines For Priority Needs/Goals: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and up to   
 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Select all district data reviewed and analyzed in preparation and development of the District Performance Plan (DPP). 

 

District Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a description for how the analyzed data will impact your Inquiry and Action Planning process. 



HIGH SCHOOL GRADUATION RATES

Please fill in the High School graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here

Page 3 of 13

http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Continuation From Last Year NCCAT-D Indicators:
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Root 
Cause(s)

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           1.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           1.4  Continuation From Last Year NCCAT-D Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Continuation From Last Year NCCAT-D Indicators:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           2.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           2.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           2.4  Continuation From Last Year NCCAT-D Indicators:

 Comments:
Page 7 of 13



Page 8 of 13

                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1 Continuation From Last Year NCCAT-D Indicators:

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other

Identify an Area of Focus: Curriculum & Instruction Assessment & Accountability Leadership



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status
           3.2  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           3.3  Continuation From Last Year NCCAT-D Indicators:

 Comments:

           3.4  Continuation From Last Year NCCAT-D  Indicators:

 Comments:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)
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COMPONENT IV: Summary of District Title I Services: 
 

1.       Provide an overview of how the district will provide additional educational assistance to struggling students (e.g., RTI, Interventions, 
Supports, etc.). Describe (If applicable) of how teachers, in consultation with parents, administrators and pupil services personnel, in 
targeted assistance schools will identify the eligible children most in need of services:

2.       Provide a general description of services to be provided to PK-12 students in each Title I served school: 
                                                  



Other Required Elements: 
 All Title I districts MUST complete items 1-8.
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Title I District Requirements:

 Identify location or page within the District 
Plan where this item is addressed, if 

applicable: 
 

If requirement is not embedded or fully 
addressed within the district plan, identify the 

policies, practices and/or strategies the district 
employs to implement the Title I requirements.

1.  Effective parental involvement and support.

2.  District-wide coordination of professional 
development with programs under Title II. 

3.  Assisting the district's lowest achieving 
schools. 

4.  Description of how the LEA will coordinate 
and integrate Title I-A services provided to 
eligible migratory children, homeless children, 
Limited English Proficient students, Children 
with disabilities, Neglected or delinquent 
youth, American Indian children (Title VII A) 
and Immigrant children with other educational 
services in order to increase program 
effectiveness, eliminate duplication and reduce 
fragmentation.

PRIORITY NEEDS/GOALS: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and no more than 3 
priorities (goals) that focus on the specific achievement gap(s) identified for the district.



Other Required Elements: (Continued)

Page 13 of 13

Title I District Requirements:
 Identify location or page within the District Plan 

where this item is addressed, if applicable: 
 

If requirement is not embedded or fully 
addressed within the district plan, identify the 

policies, practices and/or strategies the district 
employs to implement the Title I requirements.

5.  Coordination with other Pre-K programs, 
and, if applicable, description of Title I funded 
Pre-K program.

6.  Title I funded before, after and/or summer 
school program(s) description, if applicable.

7.  Description of poverty criteria used to 
select participating schools attendance areas.

8.  All core content teachers are highly 
qualified.


 District Performance Plan (DPP)
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School District 
Address (City, State, Zip Code, Telephone):
Superintendent/Academic Manager:
For Implementation During The Following Years:
Name of Member
Position
Name of Member
Position
(Note:  District plans must be developed in consultation with parents, teachers, administrators & other appropriate school personnel §1112(d)(1))
 
 Guidelines For Priority Needs/Goals: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and up to     
 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Select all district data reviewed and analyzed in preparation and development of the District Performance Plan (DPP).
 
District Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Page  of 
Summary Statement: Please provide a description for how the analyzed data will impact your Inquiry and Action Planning process. 
HIGH SCHOOL GRADUATION RATES
Please fill in the High School graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  
NCCAT-D Indicators:
Page  of 
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  
NCCAT-D Indicators:
           1.3  
NCCAT-D Indicators:
           1.4  
NCCAT-D Indicators:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  
NCCAT-D Indicators:
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  
NCCAT-D Indicators:
           2.3  
NCCAT-D Indicators:
           2.4  
NCCAT-D Indicators:
Page  of 
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1 
NCCAT-D Indicators:
Based on the CNA, identify all that apply:
Identify an Area of Focus:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  
NCCAT-D Indicators:
           3.3  
NCCAT-D Indicators:
           3.4  
NCCAT-D  Indicators:
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan
Applicable Goal(s)
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COMPONENT IV: Summary of District Title I Services:
 
Other Required Elements:
 All Title I districts MUST complete items 1-8.
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Title I District Requirements:
 Identify location or page within the District Plan where this item is addressed, if applicable:
 
If requirement is not embedded or fully addressed within the district plan, identify the policies, practices and/or strategies the district employs to implement the Title I requirements.
1.  Effective parental involvement and support.
2.  District-wide coordination of professional development with programs under Title II.
3.  Assisting the district's lowest achieving schools.
4.  Description of how the LEA will coordinate and integrate Title I-A services provided to eligible migratory children, homeless children, Limited English Proficient students, Children with disabilities, Neglected or delinquent youth, American Indian children (Title VII A) and Immigrant children with other educational services in order to increase program effectiveness, eliminate duplication and reduce fragmentation.
PRIORITY NEEDS/GOALS: Based on the review and analysis of the district's data (including the NCCAT-D, if available), identify at least 1 and no more than 3 priorities (goals) that focus on the specific achievement gap(s) identified for the district.
Other Required Elements: (Continued)
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Title I District Requirements:
 Identify location or page within the District Plan where this item is addressed, if applicable:
 
If requirement is not embedded or fully addressed within the district plan, identify the policies, practices and/or strategies the district employs to implement the Title I requirements.
5.  Coordination with other Pre-K programs, and, if applicable, description of Title I funded Pre-K program.
6.  Title I funded before, after and/or summer school program(s) description, if applicable.
7.  Description of poverty criteria used to select participating schools attendance areas.
8.  All core content teachers are highly qualified.
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	DateTimeField1: 8/2018 revised
	CurrentPage: 13.00000000
	PageCount: 13.00000000
	School: Humboldt County
	School2: 410 E 4th Street Winnmeucca, Nevada 89445
	TextField208: Dr. David Jensen
	years: 2018-2019
	Cell1: Tim Connors, Dustin Christean
	Cell2: LHS Asst. Principal
	CheckBox4: 0
	TextField209: 
	DropDownList1: Achievement Gap Data
	TextField210: This year HCSD developed a strategic plan that will map out the course of action for the next five years.  The plan was developed with prioritizing the greatest need starring with early literacy and ensuring the right PD and curriculum materials are presented to our students.  Next, the development of HCSD leadership is necessary to support data instruction in all classrooms.Data: RBG3 50% of students in K-3rd are noticed (performing below the 40th percentile on MAP)SBAC Reading/Math 3rd-8th 50% of students demonstrate proficiencyACT Reading/Math: Avg score in HCSD is 17The data suggests that this is a trend that begins in Kindergarten and continues until high school.
	ckAmInAKNative: 0
	PercentageAmInAKNative: 
	CkAsian: 0
	PercentageAsia: 
	CkBlack: 0
	PercentageBlack: 
	CkHispanic: 0
	PercentageHispanic: 
	CkTwoorMoreRaces: 0
	PercentageTwoorMoreRaces: 
	CkPacificIslander: 0
	PercentagePacificIslander: 
	CkWhite: 0
	PercentageWhite: 
	SubpopFRL: 
	PercentageFRL: 
	SubpopIEP: 0
	PercentageIEP: 
	SubpopELL: 0
	PercentageELL: 
	TextField211: Parent Advisory Council meetings focused on the the District's PD initiative regarding the understanding of the NVACS for Math specifically. Individual sites offer monthly parent involvement activities to meet the needs at their individual sites.
	Goal1: Improve Academic Achievement at all Levels for ALL Students
	MO1: -25% reduction of students noticed by RBG3-25% increase in 3rd-8th SBAC scores in Reading and Math-Increase avg. ACT score from 17 to 23 in HCSD high school 11th grade students
	Cont20: 0
	nccat1: 
	Action1.1: Guaranteed Learning- Increase teacher implementation of NVACS Standards, the curriculum shifts and their implications on instruction.18-19 Outcomes:(1) HCSD Leadership Teams can articulate the shifts and standards and their                connections to the curriculum.  (2) Site Administration and their Leadership Teams will build capacity related to standards and shifts with their instructional staff.(3) Teacher teams will have protocols to support curriculum implementation in   ELA and Math.
	Resouces1.1: ResourcesDistrict and School level partnerships with ANETFundingConsolidated Grant: 1003a and TurnaroundGeneral Fund
	Monitoring1.1: 1. Professional Development Plan2. Scope of work District Level 3. School site scope of work documents
	Persons21.1: Tiered StructureCabinet (Superintendent, Asst. Superintendent, 3 Directors)- weekly PLC, bi-monthly check-in ANET support, monthly PD with all Admin.Administrator trainings- 8/16, 8/17, 9/6, 9/7, 9/8, 9/18, 9/26, 9/27, 10/16, 11/20, 12/18, 1/15, 1/25, 2/19, 3/19, 4/16, 5/21.School Site Partnership Meetings with ANET- 8 in person, 8 virtual
	Results1.1: On Task
	Rationale1: -Curriculum implementation with fidelity-Lack of ELA Curriculum Materials district wide-RBG3 50% of the students are noticed based on performance of below the 40th percentile-Knowledge of shifts that occurred in CCSS (ELA/Math)-MAP historical K-8th demonstrates below the national average in all grade levels
	Comments1.1: 
	CheckBox41: 0
	CheckBox7: 0
	CheckBox8: 0
	CheckBox9: 0
	CheckBox13: 0
	CheckBox42: 0
	CheckBox43: 0
	CheckBox44: 0
	Cont21: 0
	nccat2: 
	Action1.2: Guaranteed Learning- Ensure equity in instructional quality, and guarantee high-yield instructional practices at all levels.18-19 Outcomes(1) Site Administration and their Leadership Teams will build capacity related to standards and shifts with their instructional staff.(2) ELA Curriculum Implementation- K-2 Fountas and Pinnell, Wit and Wisdom 3rd-8th(3) Curriculum pilot 9-12th for Math and ELA
	Resources1.2: ResourcesDistrict and School level partnerships with ANETFundingConsolidated Grant: 1003a and TurnaroundGeneral Fund
	Monitoring1.2: 1. Professional Development Plan-Administrative Level-School Level2. Scope of work District Level -Monitoring structures for curriculum implementation-Cabinet agendas/notes
	Persons21.2: Tiered StructureCabinet (Superintendent, Asst. Superintendent, 3 Directors)- weekly PLC, bi-monthly check-in ANET support, monthly PD with all Admin.Administrator trainings- 8/16, 8/17, 9/6, 9/7, 9/8, 9/18, 9/26, 9/27, 10/16, 11/20, 12/18, 1/15, 1/25, 2/19, 3/19, 4/16, 5/21.School Site Partnership Meetings with ANET- 8 in person, 8 virtual
	Results1.2: On Task
	Comments1.2: 
	Cont22: 0
	nccat3: 
	Action1.3: Culture-Live the vision, mission, values and strategic goals at all levels through policy and program coherence.18-19 Outcomes:(1) Central office will develop and communicate systems and structures to support and monitor progress toward our collective commitments and strategic priorities.
	Resources1.3: ResourcesDistrict and School level partnerships with ANETFundingConsolidated Grant: 1003a and TurnaroundGeneral Fund
	Monitoring1.3: 1. Website communication- resources2. Messaging plan 18-19 outcomes, review 17-183. Administrative Meetings
	Persons21.3: Website- Available at all timesAdministrator trainings- 8/16, 8/17, 9/6, 9/7, 9/8, 9/18, 9/26, 9/27, 10/16, 11/20, 12/18, 1/15, 1/25, 2/19, 3/19, 4/16, 5/21.School Site Partnership Meetings with ANET- 8 in person, 8 virtual
	Results1.3: On Task
	Comments1.3: 
	Cont23: 0
	nccat4: 
	Action1.4: 
	Resources1.4: 
	Monitoring1.4: 
	Persons21.4: 
	Results1.4: 
	Comments1.4: 
	Goal2: Continue the Development of Academic Leadership at ALL Levels, Especially at the Site Level
	Rationale2: -Curriculum implementation with fidelity-Lack of ELA Curriculum Materials district wide-RBG3 50% of the students are noticed based on performance of below the 40th percentile-Knowledge of shifts that occurred in CCSS (ELA/Math)-MAP historical K-8th demonstrates below the national average in all grade levels
	MO2: -25% reduction of students noticed by RBG3-25% increase in 3rd-8th SBAC scores in Reading and Math-Increase avg. ACT score from 17 to 23 in HCSD high school 11th grade students
	Cont24: 0
	nccat5: 
	Action2.1: Culture-Implement positive culture and climates at all levels18-19 Outcomes:(1) Utilize data to make informed decision making(2) HCSD Administrative Team establishes a shared vision and expectations for   data-driven instruction (protocols, systems/structures, messaging).(3) District and site administrators will communicate the DDI vision and learnings to the Board of Trustees, site leadership teams and instructional staff.
	Resouces2.1: ResourcesDistrict and School level partnerships with ANETFundingConsolidated Grant: 1003a and TurnaroundGeneral Fund
	Monitoring2.1: 1. Systematic process for Data Driven Instruction- HCSD Guidelines2. Site Leadership Roles in DDI3. Assessment Guidance Documents 18-19 revisions for 19-204. School and District level Assessment Calendars that include: Formative, Interim and Summative required measures5. School level systems and structures for DDI as part of PLC process (implementation 19-20)
	Persons22.1: DDI Professional Development11/20, 1/25, 3/19, 5/21District Administrators, School Level Administrators, Site Leadership Teams
	Results2.1: On Task
	Comments2.1: 
	Cont25: 0
	nccat6: 
	Action2.2: Guaranteed Learning- Ensure equity in instructional quality, and guarantee high-yield instructional practices at all levels18-19 Outcomes:(1) Support and continued professional development opportunities to strengthen                    assessment strategy implementation.   Administrators and site leadership team learning together to build structures for individual school sites.(2) HCSD will update and revise the assessment guidance documents based on          implementation feedback as well as progress monitoring feedback. 
	Resources2.2: ResourcesDistrict and School level partnerships with ANETFundingConsolidated Grant: 1003a and TurnaroundGeneral Fund
	Monitoring2.2: 1. Systematic process for Data Driven Instruction- HCSD Guidelines2. Site Leadership Roles in DDI3. Assessment Guidance Documents 18-19 revisions for 19-204. School and District level Assessment Calendars that include: Formative, Interim and Summative required measures5. School level systems and structures for DDI as part of PLC process (implementation 19-20)
	Persons22.2: DDI Professional Development11/20, 1/25, 3/19, 5/21District Administrators, School Level Administrators, Site Leadership Teams
	Results2.2: On Task
	Comments2.2: 
	Cont.26: 0
	nccat7: 
	Action2.3: School Site partnerships with ANETK-8thGrass Valley Elementary School K-4thSonoma Heights Elementary School K-4thWinnemucca Grammar School K-4thFrench Ford Middle School 5th-6thWinnemucca Junior High School 7th-8thMcDermitt Combined School K-12th
	Resources2.3: ResourcesDistrict and School level partnerships with ANETFundingConsolidated Grant: 1003a and TurnaroundGeneral Fund
	Monitoring2.3: 1. School site scope of work documents-Lesson internalization and module study documents for Wit and Wisdom and Eureka Math
	Persons22.3: School Site Partnership Meetings with ANET- 8 in person, 8 virtualCalendar days vary- Grass Valley Elementary School K-4thSonoma Heights Elementary School K-4thWinnemucca Grammar School K-4thFrench Ford Middle School 5th-6thWinnemucca Junior High School 7th-8thMcDermitt Combined School K-12th
	Results2.3: On Task
	Comments2.3: 
	Cont27: 0
	nccat8: 
	Action2.4: 
	Resources2.4: 
	Monitoring2.4: 
	Persons22.4: 
	Results2.4: 
	Comments2.4: 
	Goal3: Establish Safe and Respectful Learning Environments in ALL Sites, Schools and Classrooms.
	Rationale3: -Positive behavior interventions in all school sites-Lack of bullying referrals-Identification of cultural needs for learners (staff, students, parents, community)
	MO3: -Implementation 18-19 Outcomes for the HCSD Strategic Plan to provide clarity for all stakeholders the goal in 5 years (long term planning)-18-19 Message the visions and mission for Assessment Strategy -PBIS implementation (tier I, tier II, tier III)
	Cont28: 0
	nccat9: 
	Action31T: Culture- Live the vision, mission, values and strategic goals at all levels through policy and program coherence18-19 Outcomes:(1) All HCSD staff embrace a ‘developmental’ approach with all stakeholders that builds relational trust, mutual respect, collaboration and reciprocal accountability(2) All HCSD staff take ownership for all students. We have a collective responsibility — ‘not your students or my students, but our students’continued next page.......
	Resouces3.1T: ResourcesDistrict and School level partnerships with ANETFundingConsolidated Grant: 1003a and TurnaroundGeneral Fund
	Monitoring3.1T: 1. PBIS Implementation and District Level committee insight2. Scope of work District Level 3. School site scope of work documents4. Messaging plan for all stakeholders- School Board, Administrators, Teachers/Staff, Parents, Community Members
	Persons23.1T: PBIS SupportQuarterly District Committee MeetingsSchool Level Training- QuarterlyANET Step Back meeting with Cabinet- bi-monthly
	Results3.1: On Task
	Comments31: 
	Cont29: 0
	nccat10: 
	Action32T: (3) District-defined non-negotiable goals and a system for accountability that supports continuous learning for adults(4) Transparent communication and regular messaging of the positive accomplishments
	Resources3.2T: see above
	Monitoring3.2T: see above
	Persons23.2T: see above
	Results3.2: On Task
	Comments3.2: 
	Cont30: 0
	nccat11: 
	Action3.3T: 
	Resources3.3T: 
	Monitoring3.3T: 
	Persons23.3T: 
	Results3.3: 
	Comments3.3: 
	Cont31: 0
	nccat12: 
	Action3.4T: 
	Resources3.4T: 
	Monitoring3.4T: 
	Persons23.4T: 
	Results3.4: 
	Comments3.4: 
	Source1: Consolidated Grant
	Amount1: $460,000
	Purpose1: District focus- Assessment Strategy and Data Driven decisions 
	Source2: Title IIa
	Amount2: $40,000
	Purpose2: Admin and Teacher professional development
	Source3: District budget
	Amount3: $100,000
	Purpose3: Eureka Math Materials
	Source4: 
	Amount4: 
	Purpose4: 
	Source5: 
	Amount5: 
	Purpose5: 
	Budget1: Goals 1,2,3
	Budget2: Goals 1,2,3
	Budget3: Goals 1,2,3
	Budget4: 
	Budget5: 
	TextField7: Humboldt County School District provides a comprehensive curriculum to students at each Title 1 served school. The school sites are diverse and include: 1 K-12 school, 4 K-8 schools and 2 K-4 school. Five of the schools are located in remote rural locations. Each school uses effective methods and instructional practices that are based on scientifically based research and incorporate Nevada Academic Content Standards. Effective instruction is supported with school wide Sheltered Instruction Observation Protocol methods, Instructional Consultation practice, walk through observation protocols focused on high leverage strategies, and collaboration with NNRPDP. Description of how the LEA will coordinate and integrate Title I-A services provided to eligible migratory children, homeless children, LEP students, Children with disabilities, neglected or delinquent youth, American Indian children (TitleVIIa) and immigrant children with other educational services in order to increase program effectiveness, eliminate duplication and reduce fragmentation.  In addition, the HCSD is piloting several curriculum structures for a second year that supports having high quality curriculum in place for all students.  In Math the pilot is Eureka Math materials and in Writing it is the Lucy Calkins Units of Study in Writing specifically emphasizing Writer's Workshop as the model for delivery of high quality instruction.Also, Humboldt County School District continues to implement  Title I Instructional Coach/Parent Involvment Coordinator working with just Title I sites, this coach works with new teachers and veteran teachers to support the implementation of NEPF and ensuring top quality instruction is happening in their classrooms.
	TextField212: Infinite campus district trainings have been offered to support parents with the transition.
	TextField213: Title IIa monies are dedicated to working with the two star school sites this year for specific training in content areas with an intentional focus on ELA in all content areas.  In addition, monies will pay for subs for teacher release for training.   Materials will also be purchased to enhance PD trainings.  A trainer will be paid for to support WJHS implementation of NVACS-ELA.
	TextField214: 
	TextField215: This is the first of a five year process to address low all HCSD schools with our Strategic Plan.  HCSD is focused on targeting all schools through the DPP and will spend considerable time through their goals working with each school on a data infrastructure as well as providing training to the school leadership teams and administrators in regards learn how to analyze data and make instructional decisions to support increased student learning.
	TextField216: McDermitt Elementary is a Focus School.  We had schools that dropped significantly to the one star rating are French Ford Middle School and Sonoma Heights Elementary.  Through the use of 1003a funds we are tackling all schools with a district (systems approach) rather than school by school quick fixes.
	TextField217: HCSD uses collaborative methods to ensure that at risk students as well as other identified sub-populations are identified and that services are delivered in a way that eliminates duplication and fragmentation. The recent completion of the NCCCAT-D activities helped to identify areas for improvement and alignment of services. District administration frequently review disaggregated data to be used in the development and implementation of Title funded programs. School wide plans show evidence that the needs of all students as well as required subgroups have been addressed. A variety of tools including: a phone survey of parents, MAPS data, CRT results, ELPA results, a gap analysis of subpopulations and classroom data have been used to inform decisions.
	TextField218: 
	TextField219: HCSD engages in several collaborative processes in order to coordinate pre-K programs.  This process becomes challenging for our remote rural locations where preschool programs are not available. In these areas parents and families participate in school wide activities in order to help build relationships between schools and families. HCSD has a collaborative relationship with local Headstart programs as well as local day care centers. Local Preschools and the Migrant Headstart prgram have been active partners in childfind activities as well as partners in identifying students for the ELL Pre K program. One private preschool offers special scholarships to student's identified with disabilities who are eligible for the Early Childhood program.
	TextField223: 
	TextField220: Sites that qualify for Title I (Sonoma, Grammar, Grass Valley, French Ford and McDermitt Combined) utilized Title I funding to support their summer program and instructional support.  Other sites in the district has district support or offered options for parents to pay for their children to receive credit.  The district has used blended funds from multiple sources to support the non Title sites.
	TextField224: 
	TextField221: Based on our very small population, we serve all children at each location in HCSD if they meet the poverty criteria by providing school supplies, busing, FRL meals and other supports when available through the McKinney Vito funding.  There is not a specific school site that gets designated funds.
	TextField225: 
	TextField222: There is an attempt to ensure that all staff are highly qualified, but 100% of all core content teachers in HCSD are not  highly qualified currently.  We have multiple sites with substitutes this year, as the positions were filled with staff that are seeking alternate routes to  obtaining a teaching license in Nevada.  Most of the substitutes have degrees in math fields, non-educational which makes them not highly qualified based on the requirements; however very qualified to teach the math.  We are working very hard to ensure this requirement is in place and have completed the necessary waivers.
	TextField226: Teacher recruitment plan and New Teacher Incentive funding for Title I/1 or 2 star school sites.  $5,000 signing bonus (SHE, WGS, FFMS, WJHS, LHS, McD)



