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Important Dates 
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● 9/4 - School Committee Meeting 
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Connect with Us 
Judy Paolucci, Superintendent *  231-6606 
jpaolucci@smithfield-ps.org 
www.smithfield-ps.org 
http://judypaolucci.edublogs.org/ 

  District Twitter feed 

  Judy Paolucci’s Twitter feed 

 

Welcome Back! 
While it’s great to have the time 
in the summer to get ahead, 
students returning to the 
classrooms each fall generates 
real joy for everyone in 
Smithfield schools.  We are 
looking forward to a successful 
school year helping our students 
prepare for continued learning, career, and life. 

~Judy Paolucci 
 

What’s New in the New School Year? 
Smithfield schools are a bit quieter over the summer, though 
several projects are keeping us fairly busy. The summer of 2019 
will usher in a number of changes for personnel, future plans, and 
instructional offerings. 
 

Smithfield High School will see the most personnel changes this 
upcoming school year.  Budget cuts required the elimination of 
several positions, including a math teacher, a world language 
teacher, a family and consumer science teacher(-.4), a science 
teacher (-.6), .2 of a music teacher, and a secretary.  Lauren 
Krawczyk moved from a part time special education position to a 
full-time position, vacated by Frank Palazzi, who retired. A .5 
special education teaching position will be filled by Kristen Biafore 
(from GMS). Francine Cassano, whose .4 Family & Consumer 
Science position was eliminated,  moved to a full-time vacancy 
resulting from the retirement of Mary Richards. Morgan Witman, a 
science teacher, retired and the position was reduced to .4 and is 
being advertised on SchoolSpring. The front office secretary, Jan 
Holmes, retired and this position was filled by Teri Bean, whose 
central office position was eliminated. 
 

Mindy Hart, the middle school secretary, moved to the district 
payroll position, vacated by the retirement of Pat Amore. The 
middle school secretary position was filled by Jen Ross, the 
Winsor Elementary secretary.            Continued Next Page 
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What’s New in the New School Year 
Continued 

Beth Smith, a SHS math teacher, is 
moving to the vacant GMS math position 
and William Plante, the art teacher at 
McCabe and LaPerche, is moving to the 
GMS art teacher position vacated by 
Donna Larson-Peck, who retired. 
Zachariah King was hired for a 7th grade 
ELA position. Tanna Marchetti, GMS 
math teacher, is returning from a leave. 
Kayla Szylin was hired for a middle 
school special educator position. 
 

At the elementary schools, there’s also 
some changes to be expected.  Lori 
Larrivee will be filling the office secretary 
position at Winsor. Chris Davenport will 
remain in the Winsor grade 2 position, 
vacated by Erin Dubuc. Julie Mennella, 
previously at McCabe ES, will be filling a 
vacant kindergarten position at Old 
County Road School.  
 

At McCabe Elementary School, Jennifer 
Pushee will fill the 2nd grade position 
vacated by Nancy Panciocco, who 
retired. A one-year kindergarten position, 
filling in for Katelin Henriksen, who will 
be on leave, is posted, as well as a 
permanent K position  At both McCabe 
and LaPerche Elementary Schools, 
Casey Miller was hired to fill the art 
teacher position. This position had been 
vacated by William Plante, who moved 
to a middle school position.  Bobbie-Jo 
Carnevale has moved to an intensive 
Pre-K position and Kim Saccoia was 
hired for the Pre-K position Mrs. 
Carnevale vacated. We are currently 
posting for a PreK position vacated by 
Stephanie Bergan and for a 
paraprofessional position vacated by 
Kathy England at OCRS.  

  
 
 

Continued at right 

Sandra Wytrwal, speech language pathologist, retired and her 
position has been filled by Matthew Kinslow. The new data 
manager, who will start after Labor Day, will be Melissa Battiston 
We also are interviewing for a new financial analyst. 
 

Some changes in our facilities are also in store for students this 
fall. Our custodial staff are working hard to clean classrooms, finish 
flooring, and make minor repairs to our facilities to ready them for 
the upcoming school year. District staff are painting hallways and 
bathrooms at GMS and are replacing the ceiling tiles, repairing 
sink areas, and renovating and painting interior walls in room 156 
at SHS (family and consumer science).  Also for the high school, 
we are installing an exterior PA system, identified as a need 
through the recent safety audit, and funded through a grant from 
the NRA.  We have architectural drawings for the new entryways to 
SHS and GMS and will be posting for a construction company. 
This project will be completed in the summer of 2020. Last, we will 
be procuring services to provide new dugouts and new backstop 
fencing for the high school baseball field.  
 

Teachers and administrators spend time over the summer to home 
their skills and knowledge by taking courses, reading books, or 
attending conferences and workshops.  In addition, elementary 
teachers are being trained in Responsive Classroom techniques, 
five secondary educators are attending anti-bias professional 
development to lead their schools to ensure safe, respectful 
learning environments for all students. This training also provides 
effective strategies to address bias, name-calling and bullying. 
Mentoring days are planned for our new teachers and a number of 
options are planned for all our staff for the August 27 professional 
day just prior to the start of the school year.  
 

This type of update can never be 100% complete so "like" 
Smithfield Public Schools on Facebook and download our district 
app for additional sources of information about Smithfield Schools.  

 
Bus Routes 
Bus routes throughout the town were 
reviewed with the bus company in an effort to 
improve efficiency and equity.  While buses 
had previously gone into some smaller neighborhoods, some stops 
were moved to the start of the neighborhood so that run times 
could be improved.  All stops fall within the school committee 
policy for bus riders and walkers.  
 

Please review all information relating to bus stop locations and 
times prior to the start of the school year.  
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District Policies 
The School Committee policies are 
located on the district website under 
district info (also directly at 
https://policies.smithfield-ps.org/).  In 
August, three policies were approved: 
District Staff Email, Public Gifts to the 
Schools, and Approval of Handbooks 
and Directives. This September, we will 
be introducing a new policy on field trips 
and another on fundraising. 

 
Library Yearbook Project 
The Greenville Public Library was 
awarded a grant from the Rhode Island 

Foundation in the 
amount of 
$10,000.00 to begin 
digitizing the 
Smithfield High 
School yearbooks, 
school records, and 
some building 
histories that will 
enable these 
resources to be 

accessible to the  entire community. 
SHS students were hired this summer to 
scan the resources using a scanner and 
computer purchased through grant 
funds.  Once resources are available, 
notices will be made to the community. 

 
Blogging 
The Super Scoop blog post for July is 
titled, “Grit.”  To access this blog, go to: 
www.judypaolucci.edublogs.org . 

 

Safe Havens Safety Report 
After spending one day in each school, two days in the district 
office, and additional hours remotely reviewing all safety plans, 
surveys, and disciplinary data, Safe Havens, International 
submitted a safety audit report to the Smithfield Public Schools 
outlining areas of strengths and opportunities for safety. The audit 
was completed with grant funds from the Department of Justice.  In 
addition to the audit, the entrances at SHS and GMS are being 
redesigned and will be renovated over the next year.  
 

While it would be ill-advised to report the contents of the entire 
report, some information will be shared here to give readers an 
idea about the scope and focus of the report, which is more than 
600 pages in length. 
 
Safe Havens praised the district for its relationship with the 
Smithfield police and fire departments, our regular safety 
meetings, and our positive school climate.  Having school nurses 
at each school, which is not observed in many parts of the country, 
was also a commendation, as was the partnerships we have 
established with Truancy Court and the Substance Abuse Task 
Force.  
 

The report included specific guidance for making our safety plans 
and safety training.  The district safety plan, although meeting all 
state requirements, lacks some event-specific protocols the safety 
consultants believe would be beneficial to district staff in the case 
of a safety event. 
 

Each school received site-specific commendations and 
recommendations. The scope of these reports went from facility 
factors, such as cleanliness, perimeter fencing, drop-off locations, 
sidewalk conditions, door locks, and other characteristics, to 
human factors, such as level of training, staffing, student 
supervision, and relationships.  
 
Each administrator is reviewing the 
report individually.  The team will 
spend part of its retreat days 
developing a safety “to-do” list for 
the upcoming year.  While the 
safety audit is complete, our work 
has just begun.  Safe Havens has 
offered to field questions during 
this process, at no additional 
charge to the district. 
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Stephen A. Alfred Leadership 
Award 
Judy Paolucci, Superintendent, was 
selected to receive the Stephen A. Alfred 
Leadership Award from The Trust.  The 
Award comes with a $5,300 check to 
cover the costs to become a DMCouncil 
Member and to attend the 
Superintendent’s Strategy Summit 
conference in January.  
 

This annual conference brings together 
superintendents from across the country 
for three days of deep-dive professional 
learning on key strategic topics. 
Participants explore the latest research 
with DMGroup subject matter experts, 
push their own thinking, and collaborate 
and share ideas with fellow 
superintendents. Additionally, the district 
will have access to live and on-demand 
webinars and roundtables to join other 
district leaders and DMGroup subject 
matter experts to discuss solutions to 
common challenges and share ideas. 
Last, the award would allow for 
engagement with DMGroup experts to 
review our district budget systematically 
to improve the alignment of resource 
allocation to district priorities. 
 

DMGroup research on chronic 
absenteeism, applying supports for 
social-emotional learning, aligning 
resources to district priorities, developing 
high potential leaders, and other topics, 
combined with networking and 
problem-solving with other district 
leaders would enhance leadership skills 
and benefit the district.  
 

 
 

Elementary Renovations Update 
On July 15th a Request for Proposal was issued to solicit bids from 
Construction Managers (CM). Once added to the team, the CM will 
help assist Colliers, our Owner’s Project Manager (OPM), with 
developing the construction phasing plan and schedule. In 
addition, bringing on a CM while designs are still being developed 
will enable the construction team to make recommendations to 
reduce project costs.  While a CM has costs, the employment of a 
CM may, ultimately, both enable cost savings and ensure that the 
project stays on schedule. It is anticipated a CM and its 
construction company will be on board as early as September.  
 

In parallel to finding the right construction company, our architect, 
DBVW, has completed initial concept plans. DBVW met with 
teachers and school and town administrators to optimize building 
floor plans and the planned additions. These plans were sent to 
cost estimators to provide initial feedback. The estimates indicated 
substantially more funding than can be provided by the $45 million 
bond is needed to complete the proposed additions at McCabe, La 
Perche and Old County, as well as fully renovating the existing 
spaces.  
 

It quickly became clear to the OPM, architect and School Building 
Committee, that the renovations to the existing spaces would need 
to be minimized and prioritized. The team has been working on 
making changes to the plan that will ensure a quality project in the 
most efficient manner.  Every square foot of space is being 
reviewed. Taking this approach, the project is both on time and on 
budget. The School Building Committee, who is charged with 
prioritizing the limited renovation work, is eagerly awaiting the 
addition of our builder to further explore cost saving alternatives. 

 
Smithfield Education Foundation Event 

 

Through fundraisers, the Smithfield Education Foundation awards 
grants to teachers in the Smithfield Public School District.  
 

A&W Event - A & W will donate 10% of all sales on Wednesday, 
August 21st (11am-9pm) .as long as you 
mention you are there to support the 
Smithfield Education Foundation. Also, SEF 
volunteers will be on-site at A&W on this 
date for you to purchase your Duck 
'Adoptions' ($5 per duck) for the Rubber 
Ducky Regatta, which is about a month 
away. The Grand Prize is 250 bills for the 
duck that waddles in first!  
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NRA School Shield Grant Award 
The NRA School Shield Grant 
Committee approved support for grant 
funding for an exterior PA system for 
SHS in the amount of $6,765.00.  
 

A comprehensive safety audit, 
conducted by Safe Havens International, 
noted the need for improved 
communications, including exterior PA 
capabilities at SHS to enable reverse 
evacuation, if ever needed. At Smithfield 
High School, there currently exists no 
capability to make broadcast 
announcements outside the building. 
The installation of the system will be 
completed by the end of September. 

 
Reminder:  No Vehicle Idling on 
School Grounds! 
In accordance with state law (RI General 
Law 31-16.1) and to protect the health of 
our students, no school buses or 
vehicles mayl idle vehicles unnecessarily 
on school property. It is the expectation 
that parents and others visiting the 
school follow this policy. 

  
 

Applications for Free/Reduced 
Price Lunch Available 
Parents are strongly encouraged to 
submit free/reduced hot lunch 
application forms yearly as well as when 
household information or income 
changes. Applications can be submitted 
at any time and are available on the 
district’s website: www.smithfield-ps.org.  

 Mowry Homestead Fall Fun Day  
for Smithfield’s Elementary Students  

Saturday, September 7th 10:30am to 1:30pm  
 

Join Revive the Roots and explore the historic Mowry Homestead! 
Meet our sheep and learn about wool craft. Bake in an outdoor 
Cobb oven and walk the tails with a Revive the Roots guide!  
 

10:30am: Meet and greet with the Sheep -Felt Crafts (until 11:30)  
11:00am: Open to the Public  
11:30am: Cobb Oven Baking - Fun with dough - Make your own Pizza $3 
12:00pm: Snacks in the Garden  
12:30pm: Tour of Mowry Commons and Trails  
1:30pm: -Q and A with Revive the Roots  
 

Revive the Roots is a non-profit 
organization that has spent the past nine 
years revitalizing the home and lands of 
Mary Mowry through the practice and 
promotion of permaculture, 
craftsmanship, and the arts. 

 
 
Curriculum Update - Mathematics 
One of the major curriculum focus areas for 2019-2020 is 
mathematics instruction. Teachers and students at Gallagher 
Middle School and those enrolled in Algebra I, Geometry, and 
Algebra II courses at the high school will be utilizing enVision, a 
new mathematics program.  Last year, teachers went through an 
extensive process before choosing this high-quality instructional 
program.  In June, secondary math teachers and special educators 
attended an introductory workshop focused on implementation of 
enVision.  This July and August, teachers continue to revise the 
curriculum, update assessments, and plan for the upcoming year. 
Although classroom sets of books were purchased, students will 
also have digital access to all enVision materials. 
 

This year, the elementary schools will be continuing with the 2018 
version of their mathematics program, MyMath.  A team of 
teachers came together in June to revise the curriculum, develop a 
pacing guide for the upcoming year, and create common 
assessments for each unit that are better aligned with the 
expectations of the Common Core State Standards.  Throughout 
the year, teachers will be working together to analyze the results of 
the new assessments and implement the curriculum with equal 
intensity of conceptual understanding, procedural skills (fluency), 
and application (real-world problem solving).  
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This Month’s Spotlight:  Computer Science 
 
The goals of Computer Science for Rhode Island 
(CS4RI) are for all students in RI to have the 
opportunity to take computer science courses and for 
all RI high school students to have access to AP 
computer science courses. Smithfield is well on its 
way to contributing to this state goal! With the help of 
Mike Deslauriers, SHS teacher, Smithfield has 
expanded computer science at the high school, which 
is now offering AP Computer Science and AP 
Computer Science Principles. This work is supported 
by technology classes at the Middle School, where 
teachers Mark Sylvestre and David Martin include 
computer science concepts in the curriculum. Ideally, 
exposure in the elementary grades will spur interest and confidence in this important subject. 
 
SMITHFIELD’S VISION 
 

● We should teach computer science because…it will allow our students to access an increasing 
and marketable job sector.  

 

● We should teach computer science because… it promotes universal and necessary skills for 
success in career and life.  

 

● We should teach computer science because…being able to understand and make technologies 
gives kids power and agency. 

Girls who Code is an after-school program at SHS.           Students at SHS recognized at Cyber Patriot ceremony. 
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