
 
Central Falls School District Board of Trustees 

Meeting Minutes from April 24, 2019 
Calcutt Middle School – Library 2nd Floor at 5:30 PM 

 
 

I. Call to Order and Roll Call- The meeting was called to order by Chairwoman Anna 
Cano-Morales at 5:35pm. Board Members Present- Anna Cano-Morales, Stephanie 
Gonzalez, Sonia Grace, Diosa Martinez, Hugo Figueroa, Andrew Bramson, Glendaliz 
Colon. 
 

II. Pledge of Allegiance – Led by: Dr. Buddy Comet 
 

III. Approval of the meeting minutes of March 27, 2019  
Motion by: Stephanie Gonzalez 

Second by: Andrew Bramson 

All in Favor 

 
IV. Approval of personnel actions including any new appointments, rescissions, 

resignations, recalls, and retirement:  
 

New Hires: 

i. Bianca Ramos- .5 Sp. Ed- CH 

ii. Franco Rodriguez-PCA- CFHS 

iii. Jasmine Herisse- Packard- TA CH 

iv. Aimee Levesque- PCA- CH 

Retirements: 

               i. Karen Langlais- Art - Veterans 

               ii. Diane Jasper- 2nd Gr- Veterans 

               iii.Patricia Murillo- TA - Calcutt 

 

Motion by: Sonia Grace 

Second by: Hugo Figueroa 

All in Favor 

VC- Congratulations to Karen Langlais and Diane Jasper, our most senior teacher. Thank you 

for over 30+ years of service to our students and the city. 

ACM- Please add the date when the retirement or resignation goes into effect 

AB- Is there a difference between the duties of a PCA at Capt. Hunt vs CFHS? 

VC- The number of PCAs needed continues to grow. We have been adding new hires to 

every meeting. Staffing needs are generated by the student’s IEPs. Some IEPs require 1:1. 

The needs vary from Pre-k to 12. District has had 300 new students; some come with IEPs 

requiring 1:1s. 

 

V. Approval of bills – Grants and General Budget 
S Grace- All in order 
Motion by: Sonia Grace 



 
Second by: Andrew Bramson 

All in Favor 

 
VI. District Presentation - Central Falls High School Graduation Report 
 

The Superintendent presented four slides reviewing the recently released RIDE 
Graduation data- (See Attached). Referenced RIDE website to see comparisons 
Central Falls to the State and to other cities’ 

 2018 graduating class was 75% vs the State average of 84%- 75% represents a 

steady increase in the CFHS graduation rate.  

 Graduation Rates last 3years : 

2018       2017      2016 

               Graduation Rate:           75%         79%      69% 
 Our 5-year rate tends to be higher as many of our students require more time in HS. 

Avg is about 80-85% 

 8yrs ago, we implemented Multiple Pathways Programing, which brought back many 

students to school who otherwise may have dropped out. Most required an 

additional year or two to complete their credit requirements. 

 Took a look at our subgroups which are areas of concern: 

     ~ Special Education- number of students with IEPs who graduate is down 20%.      

        Looking at how RIDE looks at IEPs vs students with significant intellectual delays  

         who stay with us until age 21 

                                                 2018       2017      2016 

     Sp. Ed               39%       62%         51% 

    Non- Sp. Ed      84%       84%         76% 

 

SDT- RIDE report card tells us that are students with disabilities have been flagged in 

each of our schools.  IEPs are a diverse subgroup – 13 identified disabilities with 

numerous types of programs available.  We are digging deeper into our data looking 

into various programs to identify effective strategies. We have had multiple 

meetings with teachers and principals to look at the data. Led us to write a grant to 

purchase specific tools for teachers such, as Orton Gillingham and identified areas 

were teacher’s need additional training. Will be offering PD series in June and 

August. Looking at Universal Design not just for students with disabilities but also for 

all students. Designing lessons with multiple access points to the lesson. We will also 

be offering training around specific disabilities. 

VC- Last year we revamped the ELL department and we are now focused on Sp. 

Education department 

      ~ ELL vs Non ELLs- ELL students are graduating at a higher rate.  

                                           2018       2017      2016 

      ELL              78%       82%        77% 

    Non- ELL      72%       77%         65% 

 

 



 
 

      ~ Males vs Females- Significant difference in graduation rates. More females are 

graduating then males.  

                                               2018       2017      2016 

                     Females             85%        87%        82% 

                       Males               66%       70%        62% 

 

 Drop Out Rate continues to decline. Coincides with our 5 and 6 yr graduation rate.  

                                               2018       2017      2016 

              Drop Out Rate         16%       18%        21%  

 

ACM- Encourage you to to have a conversation with parents, perhaps focus groups, 

ask them what is working and what is not working. CF has been known for the stellar 

Sp.Ed services they provide. I have heard people say they have pulled their child out 

of Pawtucket Schools to go to CF schools so their child can receive the services. BVP 

contracted with CF. We are known for being responsible and effective with students 

with disabilities. Providence has had several OCR visits and we have had none. 

S. Gonzalez- 78% with limited English proficiency.  What do we attribute to the ELL 

numbers?  What are we doing? 

VC- We are beginning to look at specific areas and their achievement. Certain 

subgroups have done exceptionally well like the Cape Verdeans. They have picked 

up both English and Spanish. The District Report Card shows growth with LEP 

students. What is happening in those classrooms? 

S.Paez- It is a legal requirement to stay in school. I give credit to the high school and 

the multiple pathway programs they have created so students can earn credits 

S. Gonzalez- Is staffing sufficient to meet the needs of the students? 

SDT- We need to advocate for additional supports. We have just started the IDEA 

budget process and are examining the best use of our federal dollars. 

AB- I am concerned about the male dropout rate and retention rate. What strategies 

do we have to address this? 

           HDS- The specifics are unique to the students and cohort. I cannot isolate one  
                                      factor. Each year the Multiple Pathways students are mostly males. I have not done  
                                     an in-depth analysis as to why but many students have had behavioral challenges. I  
                                      have a relationship with the training school and we are working on strategies. Many    
                                      drop out after the training school and we are being pro-active in developing a  
                                      pathway back into school. Staff at RITS now invite me to meetings to identify  
                                      barriers to their success and how we can help once they are out. Central Falls has  
                                      largest number of students in the RITS. We see their success more in our 5yr  
                                      graduation rate. Behavior not only issue. Many of them need to work. Many have 
                                      social emotional issues as well.  

AB- How are CF males doing at Davies and BVP? I know its not apples to apples but  

just a data point for strategizing. 

S. Grace- What matrixes do we use to measure success? 

SDT- We will be making shifts in learning. We will be spending more time looking at 

data to get a full accurate report. Shifts will be made quicker with the younger 



 
students. Closing graduation gaps will take time, we are not only changing 12th 

grade.  2019 will be similar to 2018 but 2020 we will see changes.  

VC- Another strategy we have implemented was bringing out of district studnets 

back into district. 8 years ago we had 130 + students out of district. We brought 

most back into district. We have about 30 students now. The population has shifted 

in the last 6 years and so has their needs.   We need to look at the way we report 4yr 

graduation vs a student who stays with us until age 21.  

SDT- We need to look at the policy. For example- a student with disabilities meets 

the 4-year graduation requirements so give him a diploma but the law says they can 

stay until 21. Is that the least restrictive environment?  May only need that program 

for one year not the three. 

VC- DOJ has sent neighboring districts to visit us. We continue to lead. 

ACM- We need to talk to RIDE. The data is not capturing the essence of the District. 

We are very much-nuanced district. The reports do not tell the whole CF story. 

AB- 3 year aggregate equally as powerful. A lot of opportunity for fluctuation. Gives 

better view of the landscape. 

HF- One reason the male dropout rate is high is because they have to work. I was at 

the high school and was speaking to a student. I told him he looked tired. He said he 

worked until 5am.  

HDS- Many of our students are recent arrivals to this country and have expressed to 

me that although they need to be in school they also need to work to support 

themselves and their families. The challenge is to try to create different and 

alternative programming and offer employment through agencies like SER Jobs. 

Pathways work for children like these. School or work is not an easy choice. You are 

asking them not to survive. We need to continue to explore more options. Provide 

students with job readiness, and prepare them for a trade in an alternative learning 

environment. 

ACM- We have PM/Saturday School, we need to expand. In some countries, they 

offer morning or night school. This does effect staffing. 

HDS- This is critical given the numbers we are seeing. New dynamics. We need to 

change our offerings. Karen Maldonado has a great heart for this work. 

 
 

VII. Student Presentation – How to Change the World DC Trip 
 
Lesdin Salazar and the students in the How to Change the World Club presented a slide show 
and an overview of their April vacation trip to Washington, DC. Students visited the White 
House, State Dept., Howard University, and the Justice Policy Institute. 
 
Todd Deslauris, a junior at CFHS, explained that the highlight of the trip was a visit to the 
inside of a courtroom in the Supreme Court. He explained this was a very prestigious honor 
to be invited inside the Supreme Court.  Very few people have been inside a Supreme Court 
courtroom. 
 



 
Lesdin explained that three students participated in a radio interview and were on local 
access TV. The group thanked the BOT for supporting their trip. 
 
VC- Congratulations to the students who represented Central Falls. Thanks to Lesdin, Moe, 
Jonathan and Councilwoman Vega. 

 
VIII. Discussion - High School Dress Code 

VC- This is a first read of a recommended policy change to the Dress Code policy as it 

pertains to the high school.  The Superintendent reads the dress code policy.  Strike the 

word mandatory (See handout) 

ACM- Per our policy, this is the first reading of the amended policy proposal. No vote. 

 
IX. School Redesign Update- Tabled 

 
X. District Master Plan Update - Tabled 

 
XI. Public Comment- No Public Comment 

 
XII. Superintendent Comment: 

VC- Congratulations to the Robertson School Team. They received a Bright Star rating of 5. 
Ms. Tanner and her team went above and beyond. Capt. Hunt is a Bright Star 4; they missed 
because of some playground deficiencies. 
VC- Congratulations to Dr. Buddy Comet. He just defended his dissertation. He joins Dr. 
Downey-Toledo, Dr. Paez and Dr. DosSantos. 
VC- Last meeting the Board discussed having a team go visit Lawrence MA. Dr. Downey-
Toledo and Dr. Paez will be bringing a team to visit next week. 
ACM -Following up on the presentation by RI Builder’s Association. What is the status? 
VC- They have come in to look at the space at the high school. I have set up an internal team 
to meet with Betty Bernal to put a plan in place. 

 
XIII. Board Comment- No Comment 

 
XIV. Possible Executive Session, under RI General Laws 42-46-5 (a) (2) (collective 

bargaining/litigation/legal advice) and to discuss certain matters that are the subject of 
collective bargaining and litigation, and to conduct work sessions pertaining to 
collective bargaining and litigation.  

 
Motion to move into Executive Session- Sonia Grace  
Second by – Stephanie Gonzalez 
Roll Call: Anna Cano Morales, Stephanie Gonzalez, Sonia Grace, Diosa Martinez, Hugo 
Figueroa, Andrew Bramson, Glendaliz Colon. 
All In Favor-The Board went into Executive Session at 6:30pm. 
No votes will be taken in Executive Session 

 
A motion to seal the minutes of Executive Session was made by Ms. Grace and seconded by 

Ms. Gonzalez. All in favor. Motion Approved. 



 
 

A motion to be move out of executive session at 7:05p.m. was made by Ms. Grace and 

seconded by Mr. Figueroa. All in favor. Motion Approved. 

Motion to adjourn was made by Mr. Figueroa and seconded by Ms. Gonzalez.   
 

The board adjourned at 7:06 p.m. 
 

XV. Next Scheduled Meeting: May 22, 2019 
 
 


