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Mission Statement

Based on the belief that school exists for the sole purpose of educating children, the mission of the Apple Springs Independent School District is to challenge all students academically, physically, socially, and emotionally to achieve their greatest potential.  Developing respect for self and others will enable students to effectively manage change and promote lifelong learning.

As Apple Springs ISD embarks into the 21st Century, technology and its applications will enable the facilitation of learning amid a caring and cooperative atmosphere.  Apple Springs ISD will be responsible for accomplishing this mission in a safe, orderly environment provided by a competent, dedicated, professional staff, in partnership with supportive parents, and community.
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COMPREHENSIVE NEEDS ASSESSMENT

The district analyzed AEIS data and needs in the following areas:  Curriculum, Instruction, Staffing, Staff Development, School Organization, and Budgeting for regular education and each special program.  In addition, parent/community surveys and student questionnaires were disseminated.  

Goal #1

All student groups will score above the state average on each of the STAAR/EOC tests at each grade level during the 2016-2017 school year.

NCLB Goals to be Replaced with New Federal Language once Published.
Objectives

NCLB Goals to be Replaced with New Federal Language once Published.
Math



All Students will score above the state average on the spring 2017 STAAR / EOC test.



Economically Disadvantaged students will score above the state average on the spring 2017 STAAR /EOC test.



African American students will score above the state average on the spring 2017 STAAR / EOC test.

   
White students score above the state average on the spring 2017 STAAR / EOC test.


Gifted and Talented students will score above the state average on the spring 2017 STAAR / EOC test. 


Special Education students will meet goals set by ARD committees on the spring 2017STAAR / EOC test.

Writing



All Students will score above the state average on the spring 2017 STAAR / EOC test.



Economically Disadvantaged students will score above the state average on the spring 2017 STAAR / EOC test.



African American students will score above the state average on the spring 2017 STAAR / EOC test.

   
White students score above the state average on the spring 2017 STAAR / EOC test.


Gifted and Talented students will score above the state average on the spring 2017 STAAR / EOC test. 


Special Education students will meet goals set by ARD committees on the spring 2017 STAAR / EOC test.

Reading



All Students will score above the state average on the spring 2017 STAAR / EOC test.



Economically Disadvantaged students will score above the state average on the spring 2017 STAAR / EOC test.



African American students will score above the state average on the spring 2017 STAAR / EOC test.

   
White students score above the state average on the spring 2017 STAAR / EOC test.


Gifted and Talented students will score above the state average on the spring 2017 STAAR / EOC test. 


Special Education students will meet goals set by ARD committees on the spring 2017 STAAR / EOC test.

Science



All Students will score above the state average on the spring 2017 STAAR / EOC test.



Economically Disadvantaged students will score above the state average on the spring 2017 STAAR / EOC test.



African American students will score above the state average on the spring 2017 STAAR / EOC test.

   
White students score above the state average on the spring 2017 STAAR / EOC test.


Gifted and Talented students will score above the state average on the spring 2017 STAAR / EOC test. 


Special Education students will meet goals set by ARD committees on the spring 2017 STAAR / /EOC test.

Social Studies



All Students will score above the state average on the spring 2017 STAAR / EOC test.



Economically Disadvantaged students will score above the state average on the spring 2017 STAAR / EOC test.



African American students will score above the state average on the spring 2017 STAAR / EOC test.

   
White students score above the state average on the spring 2017 STAAR / EOC test.


Gifted and Talented students will score above the state average on the spring 2017 STAAR / EOC test. 


Special Education students will meet goals set by ARD committees on the spring 2017 STAAR / EOC test.

(See the Academic Excellence Indicator System (AEIS) Report for disaggregation and performance results.)
	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Disaggregate individual student data and focus on specific weaknesses per domain.

Title I - 1, 8
	Counselor,

Principal,

Teachers
	AEIS data,

Benchmark Assessments
Universal Screeners
	Faculty meetings;

Lesson plans;

Take-home Folders
Progress Reports
	Spring, 2017;

Every Three Weeks during Academic Year

	Progress Monitoring Data

STAAR Results

Report Cards

	Offer additional assistance for elementary students who are identified as needing assistance on one or more tested domains.

	Principal
Core Subject Teachers
	Classroom Teachers

Focus Grant Funds
Title 1 Funds
	Progress Reports;

Report Cards
Benchmark Assessments
	Continuous
Daily RTI Classes


	STAAR Results

	Continue to provide staff development training to all teachers and aides for targeting instructional strategies in reading, math, and writing.


	Site Based Committee, 
Superintendent
Principal
	Region VI ESC
Focus Grant Funds

Title 1 Funds

Title 2 Funds
	Staff Development Sessions;

Attendance logs;

Principal Walkthroughs
T-TESS
	Continuous 

	STAAR Results

Report Cards

	Continue to Implement Pre-Referral Process for Special Education


	Campus Support Team,

Spec. Ed. Teachers

Diagnostician
	Special Ed. Co-op Director
	Staff Development meetings
	As Needed
	Student Referrals

Report Cards

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Use STAAR/EOC Study Guides, iStations, Edumentum 

	Core Subject Teachers

	iStations, 
Think Through Math
Region VI ESC

Study Island
TEA Released Tests
	Progress Reports;

Report Cards;

Diagnostic/

Prescriptive Skill tests
	Continually on a 3 week basis for students in bottom 25%
	iStation Data
STAAR Results

Report Cards

	Use “I Stations” and A+ to Provide Individual Students with  Assistance in Targeted Domains
	Math Teachers 
Shared Services Co-op
	Focus Grant Funds
Title 1 Funds
	STAAR Comparisons and Universal Screening Results;
	Weekly or as Needed
	STAAR Results

Report Cards




	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Use “I Stations and Ren. Learning To Improve Individual Student Performance
	Core Teachers
Shared Services Co-op

	New Hardware and Software Purchased and Dedicated for these Programs
	Released STAAR Test Results, Progress Reports, Report Cards
	In compliance with HB 5
Mandates
	STAAR Results

Report Cards

	Use released STAAR/EOC tests highlighters to improve reading comprehension strategies, especially in math areas
	Core Teachers
Principal
	Released STAAR/EOC Test Booklets
	Released STAAR/EOC Test Results in Both Math and Reading 

	Weekly or as needed
	Progress Monitoring Data

STAAR Results

Report Cards

	Use Released STAAR/EOC Alternative Assessments to provide special education students practice in their weak domains
	Special Education Teachers
Shared Services Co-Op
	Released Alternative STAAR/EOC Assessment Data


	Progress reports;

Report cards;

Skill mastery tests
	Weekly
	Alternative Assessment

Scores

STAAR Alt. Results

	Use SAT Word Bank at Secondary Level to Improve Vocabulary
	Secondary ELA Teachers
	“The SAT” materials
	Programmatic assessments
	Continually on a 3 week basis
	STAAR Writing Results

Report Cards



	Use Released STAAR/EOC Tests to Evaluate and Remediate Individual Students Strengths and Weaknesses


	Secondary Core Teachers
Counselor
	Released STAAR/EOC tests
	Writing Samples, Released STAAR Test Scores
	Continually on a 3 week basis
	STAAR Writing Results

Report Cards



	Provide STAAR acceleration for K-5 Students Experiencing Difficulties in Reading 
	Core Teachers
	Title I Funds
	Progress Reports, Report Cards
	Continuous
	STAAR Reading Results,

TPRI

Report Cards

	Provide transition from PK to K, K-1, 6-7, and 8-9 through orientation meetings
	Principal,

Counselor
	Counselor

Teachers
	PK and K Roundup

6-7 and 8-9 Orientation
	April, 2017

	Registration PK-K

Student Schedules

	Continue to use Scottish Wright Materials to Service Students with Dyslexia.


	Secondary ELA Teacher
Reading Assistant

Principal / Counselor
	Region VI ESC
	Training


	Continuous
	Dyslexia Certification

	Require all Core subject

Teachers to Administer Two STAAR/EOC Diagnostic Benchmark Tests per Year.
	Principal
	Released STAAR/EOC Tests
	Benchmark Results
	In Compliance with HB 5 Mandates
	STAAR Results


	
	
	
	
	
	

	Incorporate the STAAR Diagnostic Program with Accelerated Reader Program 


	AR and ELA Teachers
	Accelerated Reader Program
	STAAR report
	Weekly
	TAKS Reading

	Increase Electronic Book Inventory for Secondary Students.
	Superintendent
Principal

Counselor

Media Specialists
	Title I Funds

Local Funds
	Purchase Orders;

Shipment;

Title Circulation
	Bi-Monthly
	STAAR  Reading                                                                                                                  

	District Dyslexia Plan will align with State Standards.


	Special Ed. Teachers, 

D.I.P. Coordinator
Counselor
	State Plan;

Region VI ESC
Scottish Wright Hosp
	Update Meetings/Minutes
	Continuous 

	Dyslexia Plan

	Use iStations to Enhance Reading Curriculum
	Principal
ELA Teachers
	Focus Grant Funds
Title I Part A Funds
	Universal Screener
	Continuous
	STAAR  Results


	
	
	
	
	
	

	
	
	
	
	
	

	LPAC Committee

Training 

(Currently no LEP sub-pop. )
	Principal 

LPAC Committee
	Local Funds
	Certificates of attendance
	As Needed
	Certificates of attendance

	CATE and Regular Ed. Teachers Coordinate Academic and CATE Activities
	CATE Teachers

Regular Ed. Teachers
Principal
	Local Funds

CATE Funds
	Lesson Plans

Planning Meetings
	Each Semester
	Lesson Plans

Planning Meetings

	Continue to Provide Summer School for Elem.
	Summer School Teacher
Referring Teachers

Principal
	REAP Funds

Title I, Part A
	Class Roster

Academic Grades
	June-July

2017
	Class Roster

Academic Grades

	Reading Assistance, 

STAAR Remediation Aide 
	Principal
	REAP Grant
	Reading Report Card Grades
	Each Nine Weeks
	Reading Report Card Grades

	Technology Equipment Repair and Replacement
	Superintendent
ETCS Support
	Title I Funds
New Grants (G5)

E-Rate
Local Funds
	Annual Reports
	As needed
	Annual Reports

	Purchase Additional Desktops, Laptops and Tablets
	Superintendent
	Title I Funds
New Grants (G5)
Focus Grant Funds

	Purchase Orders

Invoices
	Each Semester
	Purchase Orders

Invoices

	Offer extended day Pre-K program
	Principal

Pre-K Teacher
	Local Funds
	Report Cards
Attendance Reports
	Each Nine Weeks
	Report Cards
Attendance Reports

	Offer STAAR Remediation at Secondary Level
	Core Teachers
Counselor
Principal
	Title 1 Part A Funds
Focus Grant Funds
	STAAR Benchmark Assessments
	Each Semester
	STAAR Benchmark Assessments


Goal #2      

All Limited English Proficient (LEP) students will score above the state average on each of the STAAR tests at each grade level during the 2016-2017 school year.
NCLB Goals to be Replaced with New Federal Language once Published.
Objective

For the 2016-2017 school year:

· Provide English as a Second Language (ESL) instruction to any LEP students that may have the need.

	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Disaggregate Individual Student Data and Focus on Specific Weaknesses per Domain.

Title I - 1, 8
	Counselor,

Principal,

Teachers
	STAAR data,

AEIS-IT program
	Faculty meeting;

Lesson plans;

Take-home Folders
	September 2016;

Review as Necessary

	STAAR results

Report Cards

	Provide staff development training to all teachers and aides for targeting instructional strategies in reading, math, and writing.
	Site Based Committee, 

Superintendent
Principal
	Region VI ESC
	Staff development sessions; Attendance logs; Lesson plans;

Principal walkthroughs
	Training dates;

As approved in yearly calendar
	STAAR results

Report Cards

	Use “STAAR Study Guides” for LEP students to improve Math, Reading, and Writing.


	Core Teachers
Counselor
	Universal Screener;

Region VI ESC

SCE Funds

(See Appendix)
	Progress reports;

Report cards;

Diagnostic/

Prescriptive Skill tests
	September 2016
Review as Necessary
	STAAR results

Report Cards

	Require all Core Subject Teachers to Administer Two STAAR/EOC Diagnostic Benchmark Tests per year.
	Principal
	Released STAAR/EOC Tests
	Benchmark Results
	As Compliant with HB 5 Mandates
	STAAR Results

	Provide Transition from PK to K, K-1, 6-7, and 8-9 through Orientation Meetings
	Principal,

Counselor
	Counselor

Teachers
	PK and K Roundup

6-7 and 8-9 Orientation
	April 2017

	Registration PK-K

Student schedules


Goal #3

The district student attendance rate will be at least 96% for the 2016-2017 school year.

Objective

For the 2016-2017 school year:

· The student attendance rate will improve from 95.3% to at least 96 .0% for the 2016-2017 school year.

	STRATEGIES
	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Recognize Students with Perfect Attendance.
	Principal

Attendance Committee,


	Local Funds;

Donations;

Parent Volunteers
	Attendance Registers;

Published Lists; Parent Newsletters
	 Each Semester
	Attendance rate

	Maintain Incentives for Perfect Attendance.
	Principal

Attendance Committee

	Local Funds


	Published List of Winners and Awards
	Each Semester
	Attendance rate

	Send letters home to students in danger of loosing credit for absences
	Assistant

Principal
	Attendance records

Local Funds
	Attendance registers
	 Each Semester
	Attendance rate

	Implement required after school clock hour classes for students who violate attendance requirements
	Assistant

Principal
	Use of building and teacher stipend 

Local Funds
	Attendance at 
Clock Hour Classes
	 Each Semester
	Attendance rate

	Telephone calls made to students absent two or more days in succession
	Assistant 

Principal
	Attendance records


	Six week attendance percentages


	6 weeks
	Annual attendance percentages

	Habitual absences will be processed through the local Justice of the Peace.
	Principal

Assistant 

Principal
	Attendance records


	Six week attendance percentages


	6 weeks
	Annual attendance percentages


Goal #4

The district dropout rate will be 0.0% and all students will graduate on time.

Objectives

· The district will have zero dropouts in 2016-2017.
· Students will graduate within four years.

	STRATEGIES
	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Organize effective Campus Support Team.
	Principal, 

Counselor,

Teacher Committee
	Region VI ESC, Special Ed Coop
Burke Center

	Student referral list
	Each Semester
	Reduced referral list to special education

	Maintain an alternative education placement program (DAEP)
	Assistant Principal,

Hudson ISD
	Local funds
	DAEP assignments
	As Needed
	Attendance rate;

Dropout rate;

Total discipline referrals

	Perfect Attendance Awards/Incentives
	Principal


	General Funds
	Attendance Records
	Nine Weeks and Semester
	Attendance Records

	DAEP contract with neighboring district
	Superintendent

Principal
	Local Funds
	Discipline Referrals
	When needed
	Discipline hearing records

	Continue to use A+ Credit Recovery Software
	Principal

Counselor
	Title Funds

Local Funds
	Class Schedules
	Ongoing
	Report Cards

	Establish Special Education In- School Suspension

                (Smart ISS)
	Principal

Assistant Principal,
Special Ed Co-op

Special Ed Teachers

	       Local funds
Special Ed Allotment
	ISS assignments
	As Needed
	Attendance rate;

Dropout rate;

Total discipline referrals


Goal #5

The district will continue to promote good performance on the SAT/ACT.

Objectives

· The district‘s percentage of students taking the SAT/ACT will be at least 70%.

· The district‘s percentage of students scoring above average on the SAT/ACT will be at least 50%.

	STRATEGIES
	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Conduct PSAT testing.
	Counselor
	PSAT tests;

Counselor
	Number tested
	October 2016
	PSAT results

	Incorporate completion of financial aid forms and college applications into Senior English class.
	ELA Teacher Counselor
	SAT/ACT

websites
	Counselor’s log
	November 2016
	SAT/ACT results

	Transport juniors to Angelina College and invite guest speakers to Apple Springs ISD.
	Counselor
Principal
	Local Funds
	Counselor’s log;

College applicants
	Each Semester
	SAT/ACT results

	SAT/ACT study guides available
	Counselor
	Students Purchase the Books
	SAT/ACT Tutorial Class Roster
	Spring Semester 2017
	SAT/ACT Signup Rosters

	Convey benefits of scoring at the national average on the SAT or ACT
	Principal,

Counselor
	Counseling Resources
	SAT/ACT Tutorial Class Roster
	Spring Semester 2017
	SAT/ACT Signup Rosters

	Stress importance of taking the SAT or ACT
	Principal,

Counselor
	Counseling Resources

Local Funds

Donations
	SAT/ACT Tutorial Class Roster
	Spring Semester 2017
	SAT/ACT Results

	Tutorials offered to prepare for the SAT or ACT
	Principal
Counselor

	Local Funds
	Practice Tests
	Spring Semester

2017
	SAT/ACT Scores

	“Future Wednesdays” which spotlight colleges, universities, technical schools, and the military
	Superintendent

Principal

Counselor

Faculty
	High School Allotment
	Student Involvement
	Throughout the school year
	Post Secondary 

Enrollment


Goal #6

The district will provide a safe and orderly school climate conducive to learning.

NCLB Goals to be Replaced with New Federal Language once Published.
Objectives

· Discipline referrals for offenses involving drugs, alcohol, tobacco, guns or violence will comprise less than 2% of all referrals.

NCLB Goals to be Replaced with New Federal Language once Published.

	STRATEGIES
	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Work with Secondary students to increase awareness of harmful substances
	Superintendent
Principal

Counselor

Secondary Faculty
	Local Funds
Safe and Drug Free Funds
Local Counseling Resources
	Attendance at presentations, Sign-in sheets, Pre- and Post Test Survey results
	Each Semester
	Drug-related instances for 2016-2017

	Implement Cyber Ethics, Digital Citizenship Classes at the Secondary Level
	Superintendent
Mass-Media Instructor
	CATE Funds
G5 Grant
	Student and Parent participation
	Every Spring Semester beginning in 2017
	Discipline infractions involving electronic technology
2016-2017

	Teach behavior management techniques in career/home and family living classes
	Vocation Teachers
School Nurse
	Drug Free Schools curriculum, Region VI ESC
	Lesson Plans, Pre- and Post- Test Survey results
	One six weeks each semester
	Discipline referrals for 2016-2017

	Continue Use of District-Wide Crisis Management Plan
	Superintendent
	Region VI ESC
	Crisis Management Drills, In-service
	Each Year
	Crisis Management Plan

	Refer Students for DAEP in cases involving assault, attack or violent bullying.
	Principal
Assistant Principal
	Local Funds
Hudson ISD
	Discipline Referral Data
	As Needed
	PEIMS Annual Discipline

Report 

	
	
	
	
	
	

	Library time devoted to safe schools
	AR Teachers

	Library
Media Centre
	Lesson Plans
	Monthly
	Discipline Referrals for 2015-2016

	Provide school assemblies and trips for the prevention of drug, alcohol, tobacco or physical abuse  
	Principal
Counselor
School Nurse
	Drug Free Schools curriculum, Region VI ESC
	Lesson Plans

Assembly Records
Administrative Team Meetings
	Ongoing during 2016-2017
	Discipline Referrals for 2016-2017

	Upgrade security cameras installed throughout the campus

and on school buses
	Superintendent
Principal

Assistant Principal
	Safe & Drug Free Funds
G5 Funds
	Contract signed, 

Installation begins
	2016-2017
	Cameras installed

	Staff Development on Sexual Abuse
	Superintendent
	Superintendent
	Sign-In Forms
	Annually
	Employee Handbook

	Student Assembly from Protection Advocacy Group
	School Nurse
	ESC VI
	Student follow up with counselor, nurse
	Annually
	Counselor Referrals

	Follow Texas Anti-Bullying Program
	Principal

Assistant Principal
	TASB Policy,

Local Funds 
	Policy in Student Handbook
	Continuous
	Number of bullying incidents.


Goal #7
The district will continue to encourage parent and community involvement.

Objectives
· Increase the number of parent and community members involved with extracurricular activities, parent organizations, open house, volunteer work, parent meetings and assembly programs. 

	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	SUMMATIVE EVALUATIONS

	
	
	
	
	
	

	Gather information on Parent Volunteer Programs
	Superintendent
Principal
	Region VI ESC
TASB

CATE
	Development of CATE Parent Volunteer program
	September, 2016
	Evidence of Parent Program

	Offer Practical Parenting and Community Education Classes
FASFA Family Night
	Superintendent
Principal

Counselor

Mass Media Teacher
	Parent Resource Center, Materials to assist teachers
FASFA Instructions
	Parent volunteer participation w/teachers in Resource Center
	Annually
	Participation in Programs


	
	
	
	
	
	

	
	
	
	
	
	

	Host Annual Elementary UIL Reception and High School Awards Night
	Superintendent
	Local Funds
	Community Attendance at Events
	January, 2017
      May, 2017
	Increase or Decrease of Student Participation Attributed to Events

	Parent/Teacher Conferences
	Teachers
	Local Funds
	Sign in logs
	Each nine weeks
	Sign in logs

Teacher logs

	Have “Meet the Eagles” Night to meet athletic teams
	Athletic Director, Coaches
	Local Funds
	Planning notes
	Annually
	Event’s completion

	Use Interscholastic Athletic Programs to Foster Character Education 
	Athletic Director
	Local Funds
	Parent Partners
	August 2016 -May 2017
	Participation in Programs
Discipline Referrals


Goal #8

The district will continue to promote career opportunity awareness.

Objectives

· Make students more aware of career opportunities 

	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	SUMMATIVE EVALUATIONS

	Invite career counselors from area colleges to speak to junior and senior students
	Counselor
	Angelina College

         SFASU

          SHSU, Others
	Schedule of speakers
	Each Semester
	Post-Graduation Statistics 

	Take seniors to Career Fair provided by the Trinity County Workforce Commission
	Counselor,

Principal
	Counselor at Trinity High School
	Career Fair Attendance
	As Available 
	Enroll in college, military, workforce or technical school

	Career interest surveys for 8th graders
	Counselor

ESC VI Facilitator
	CATE Dept.

ESC VI
	Automated Assessment Tools
	March 2016
	Enroll in college, military, workforce or technical school

	College financial aid workshops for parents and students
	ESC VI Facilitator

Counselor
	Area Colleges

ESC VI
	Workshop Attendance Records
	Each Spring Semester
	Financial aid applications completed

	Use of ApplyTexas.org
	ESC VI Facilitator Counselor
	Apply Texas Toolkit
	Personal 
Profile
	December of Each Year
	Send personal profile info to colleges, file applications to colleges

	Administer ASVAB Military Interests and Abilities Test
	Principal

Counselor
	US Military
	Students Tested
	Annually
	Test Results


Goal #9

The district will continue to provide and support character education to produce responsible, trustworthy, fair, caring and involved 

Citizens.

Objectives

· Continue to implement character development programs. 

	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	SUMMATIVE EVALUATIONS

	Continue to provide drug awareness assemblies
	Principal,

Counselor
School Nurse
	Trinity Co. Sheriff’s Dept., AIM, etc.
	Assembly Schedule
	Each Semester
	Discipline referrals for disrespect, improper behavior

	Continue Spotlight Student of the Week Program
	Superintendent
	Electronic Sign
Teacher Email
	Each Student in  District will be Recognized
	Continuous
	Discipline Referrals 
Attendance Rates

Future Post-Secondary Data

	Continue the “Character Counts” Program from Pre-K through 12th Grade
	Superintendent

Principal

Counselor

Teachers
	Character Counts Program
	Classroom Activities

Daily Announcements
	Continuous
	Discipline Referrals for disrespect, improper behavior

	Continue the “Sonshine Gang” program in grades Pre-K through 6.
	Superintendent

Principal

Advisor
	Team Kid Curriculum
	Weekly Club Meetings
	Continuous
	Discipline Referrals for disrespect, improper behavior

	Continue Bible Based Student Club at Secondary Level
	Superintendent

Principal

Advisor
	FCA Curriculum
	Weekly Club Meetings
	Continuous
	Discipline Referrals for disrespect, improper behavior

	Establish a Bible Literature Elective Class at Apple Springs High School
	Superintendent

Board Members

Mass Media Teacher
	BLP Publishing
	Students Enrolled in Class
	Each Spring Semester
	Benchmarks and Test Results in areas of history and literature


Goal #10

The district will attract and retain highly qualified professional staff in order to meet state and federal requirements and to provide the best possible education for all students.

NCLB Goals to be Replaced with New Federal Language once Published.
Objectives

· One hundred percent of staff will meet the definition of highly qualified as defined by NCLB.

· NCLB Goals to be Replaced with New Federal Language once Published.
	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Provide professional development opportunities through District In-service/ESC workshops in core academic subjects and effective teaching strategies Title I - 6
	Superintendent

Principal
	Local

Title II, Part A

Title I

ESC VI
	Certificates of attendance

Sign-in Sheets
	Each Semester
	Certificates of attendance

Sign-in Sheets

	The campus provides opportunities for teachers to attend workshops on strategies dealing with students from at-risk situations Title I - 6, 10
	Superintendent

Principal
	Title II, Part A

SCE Funds:

See Appendix
	Attendance certificates from workshops
	Each Semester
	Attendance certificates from workshops

	Administrators will post personnel vacancies with professional organization web sites for possible recruitment of teachers
	Superintendent

Principal
	Local

Title I

Title II, Part A
	Copy of letter to be sent 
	Each Semester
	Copy of letter sent to professional organization or copy of web site showing advertisement

	Paraprofessional staff members will be provided with opportunities for professional development in the core content areas Title I - 6, 10
	Principal
	Local

Title I

Title II, Part A
	Attendance certificates from workshops
	Each Semester
	Attendance certificates from workshops

	Paraprofessionals trained and evaluated through the use of the RTI in determining the highly qualified requirements of NCLB
	Principal
	Title I, Part A

Title II, Part A


	Supplies given to paraprofessionals participating in the program
	Each Semester
	Sign in sheets on training and assessments completed and on file

	Mentors will be assigned to new teachers as needed
	Principal
	Title II, Part A
	Mentor teachers given assigned teacher in August
	Each Semester
	Mentor teacher’s reports to principal

	Teachers are reimbursed for expenses incurred for certification exams.
	Superintendent


	Title II, Part A
	Confirmation of Registration
	Throughout School Year
	Copy of Receipt for 

Registration Fee

	Coordinate recruitment efforts with local universities
	Principal
	Title II, Part A
	Copy of policy
	Spring Semester
	Copy of agreement with universities

	Post listings in local newspapers for job openings
	Principal
	Local Funds
	Draft of job listing to be sent to newspaper
	When needed
	Job listing appears in newspaper


Goal #11

The district will maximize resources available for instructional improvements.

Objectives

· All instructional programs and supplies will be fully funded.

· Continue to investigate alternative methods of funding.

	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION

METHODS
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Continue to apply for E-Rate reimbursements
	Superintendent
	Universal Services
	Applications and Forms completed
	February of each year
	Reimbursement Checks

	Continue to apply for Federal Title Grants
	Superintendent
	Region VI ESC
	Applications and Forms completed
	July of each year
	Funds Available for Drawdown

	Continue to apply for REAP Grant
	Superintendent
	US Department of Education
	Applications and Forms completed
	July of each year
	Funds Available for Drawdown

	Continue to join the Region VI Grant Acquisition Assistance Program
	Superintendent
	Region VI ESC
	Contract with Region VI ESC
	Annually
	Services Provided

	Continue to apply for Commodities
	Superintendent
	THHSC
	Applications and Forms completed
	February of each year
	Commodities received

	Continue to apply for additional grants when available
	Superintendent
	TEA

Federal Government

G5 Funding

Private Foundations
	Applications and Forms completed
	Each Semester
	Awards received


Goal #12

The district will continue to keep up with today’s ever-changing technological advances.

Objectives

· Provide quality computer hardware and software.

· Keep computer labs and classroom machines up-to-date and functioning properly

· Provide staff development and training for instructional personnel.
	STRATEGIES


	PERSONS RESPONSIBLE
	RESOURCES
	FORMATIVE EVALUATION
	TIMELINES
	SUMMATIVE EVALUATION

METHODS

	Contract with Region VI ESC, East Texas Copy Systems, and Consolidated Communications to provide quality internet service
	Superintendent
	Region VI ESC

E-Rate Funding
Local Funding

Grant Opportunities
	Contracts with Region VI ESC, East Texas Copy Systems and Consolidated Communications.
	July of each year
	Services Provided

	Continue to update district infrastructure to accommodate increasing technology demands
	Superintendent
Board Members
	Local Funds
Grant Opportunities
	On-going trouble shooting, staff surveys and observation
	Continuous
	Annual I.T. Report

	Continue to subscribe to distance learning through Region VI services
	Superintendent
	Region VI ESC


	Contract with Region VI ESC
	July of each year
	Services Provided

	Technology training in the integration of technology in teaching content areas
	Principal
	Title II, Part D
	Agendas, Sign in Sheets
	Each Semester
	Agendas, Sign in Sheets

	Employ 1/2 day Tech. Coor.
	Superintendent
	Local Funds
	Contract and Performance
	Annually
	Services Provided

	Continue commitment to personal student technology initiative
	Superintendent
Board Members
	IMA, Title and

Local Funds
	Purchase of hand held devices
	Annually
	Initiative has been implemented

	Upgrade all Teacher Workstations
	Superintendent
Board Members
	Title II Funds
	Purchase of new laptops
	August 2016
	Teacher Evaluations
Teacher Retention

	Move the District to a complete One to One Digital Environment
	Superintendent

Board Members
	IMA, Title and

Local Funds
G5 Grant Funds
	Purchase and distribution of Chromebooks, iPads and laptops
	Fall Semester
2016
	All Student Performance Indicators

	
	
	
	
	
	

	Renovate Existing Home Economics Room into Mass Media Production Studio
	Superintendent

Mass Media Teacher
	IMA, Title, Grant, CATE, and local Funds

	Adding new Technology and Mass Media Classes to the Secondary Curriculum
	August, 2016
	Students Enrollment in Mass Media Classes
Post-Secondary Pursuit of Technology and Mass Media



