
In our fifth series of fiscal responsibility, we review the method by which we budget for special education costs.  Special Education costs are based on 
a student’s Individual Education Plan (please see the steps & process on page 2).  Once each student’s needs have been identified and an IEP is 
written, the Special Education department has to determine how best to provide those services to the student, and the associated cost for those 
services.

Examples of services include occupational therapy, specialized medical assistance, speech pathology, learning support, autistic support instruction, 
emotional support instruction, multi-handicapped diagnosis, sensory support, blind/deaf services, and life skills.  

Factors that are reviewed by the Special Education department in conjunction with the business office (from the fiscal perspective) include the best 
location/placement to offer the services, specialized transportation, staffing requirements based on state requirements, specialized equipment, 
professional and support staff training & development, required teaching and other professional certifications, environmental & climate 
requirements (air temperature, sound, light, etc.), inclusion in regular education classrooms, etc.

The location of services can require many other factors that must be financially calculated.  For example, WASD uses the Franklin Learning Center to 
educate some of our students.  The costs associated with the FLC and transportation, must be factored into the annual budget.

One of the most important items in special education budgeting, is the unknown of students who move into our community with special needs.  As a 
Pennsylvania public school, our enrollment “door” is always open for any student to attend school.  If a new family moves into our community and 
their child has special needs, we must provide those services regardless if the expenditures are in the budget or not.  Sometimes, school districts may 
retain a “contingency” fund to cover these unbudgeted expenditures, but that is not always feasible (and sometimes the contingency is not enough 
to cover the additional costs).

Remembering that once we set the budget for the fiscal year, we cannot go back and change the tax rate, and our state funding is based on past 
enrollment – not future enrollment.  Thus, if we have 10 new students with special needs move into the school district, there is a good chance that 
our expenditures may exceed our budget.

Finally, we should note that Pennsylvania does have a contingency fund for extraordinary special education expenses.  However, in most years, an 
individual student’s costs must exceed $75,000 before a district can even apply. After the $75,000 limit is reached, only a portion of the additional 
amount may be reimbursed.  Finally, no district can receive more than $150,000 in annual reimbursement from the state.

In February we will look at grants and how they are budgeted and tracked for the school district.

On the next page we provide additional information on benefits for WASD. If you have questions or comments, you can reach me at x1131 or 
eric_holtzman@wasdpa.org
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What is an Individual Education Plan (IEP)?
If a student receives special education or related services, then they must have an Individual Education Plan (IEP).  IEPs are developed as a team, with the 
student, parents, teachers, administrators and other district personnel working together to improve the educational results of the child.  According to the 
U.S. Department of Education, “the IEP is the cornerstone of a quality education for each child with a disability.”

(Citation: U.S. Department of Education, December 17, 2018, https://www2.ed.gov/parents/needs/speced/iepguide/index.html

Bonus Information 
IEPs
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reflect required 
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The graph above shows that Pennsylvania’s Special Education Funding (SEF) is lower than WASD’s actual costs for 
Special Education. Across Pennsylvania, in 2015-16 the SEF was approximately $3 Billion less than the actual costs for 
Special Education.
(Note: Comparing function 1200 expenditures with function 7271 revenues – excludes special ed costs in function 2100 & 2700, as well as offset 
PSERS/FICA partial reimbursements that cannot be determined through the AFR downloads.)

WASD Special Education Funding vs. Actual Costs


	In our fifth series of fiscal responsibility, we review the method by which we budget for special education costs.  Special Education costs are based on a student’s Individual Education Plan (please see the steps & process on page 2).  Once each student’s needs have been identified and an IEP is written, the Special Education department has to determine how best to provide those services to the student, and the associated cost for those services.��Examples of services include occupational therapy, specialized medical assistance, speech pathology, learning support, autistic support instruction, emotional support instruction, multi-handicapped diagnosis, sensory support, blind/deaf services, and life skills.  ��Factors that are reviewed by the Special Education department in conjunction with the business office (from the fiscal perspective) include the best location/placement to offer the services, specialized transportation, staffing requirements based on state requirements, specialized equipment, professional and support staff training & development, required teaching and other professional certifications, environmental & climate requirements (air temperature, sound, light, etc.), inclusion in regular education classrooms, etc.��The location of services can require many other factors that must be financially calculated.  For example, WASD uses the Franklin Learning Center to educate some of our students.  The costs associated with the FLC and transportation, must be factored into the annual budget.��One of the most important items in special education budgeting, is the unknown of students who move into our community with special needs.  As a Pennsylvania public school, our enrollment “door” is always open for any student to attend school.  If a new family moves into our community and their child has special needs, we must provide those services regardless if the expenditures are in the budget or not.  Sometimes, school districts may retain a “contingency” fund to cover these unbudgeted expenditures, but that is not always feasible (and sometimes the contingency is not enough to cover the additional costs).��Remembering that once we set the budget for the fiscal year, we cannot go back and change the tax rate, and our state funding is based on past enrollment – not future enrollment.  Thus, if we have 10 new students with special needs move into the school district, there is a good chance that our expenditures may exceed our budget.��Finally, we should note that Pennsylvania does have a contingency fund for extraordinary special education expenses.  However, in most years, an individual student’s costs must exceed $75,000 before a district can even apply. After the $75,000 limit is reached, only a portion of the additional amount may be reimbursed.  Finally, no district can receive more than $150,000 in annual reimbursement from the state.��In February we will look at grants and how they are budgeted and tracked for the school district.��On the next page we provide additional information on benefits for WASD. If you have questions or comments, you can reach me at x1131 or eric_holtzman@wasdpa.org
	Slide Number 2

