
In our sixth series of fiscal responsibility, we review grants, how they are budgeted and tracked for the school district.  Webster’s 
definition of a grant is “to bestow or transfer formally.”  In Pennsylvania schools, grants often take the form of financial revenues that 
we can use for specific programs/purposes.

Grants are typically announced by one of many state agencies to include the PA Department of Education, the Pennsylvania Commission 
on Crime and Delinquency, the PA Department of Agriculture, etc.  Those organizations will send out notices to all school districts that a 
grant is available, the requirements of the grant, the due date for submission, the scoring rubric for awarding the grants, and the 
amount of money available.

Grants are most often competitive, meaning that school districts must compete against one another during the application process.  
Grantors, those who provide the grant, will score the grantee applications to determine which district(s) will best utilize the funds to 
meet the grant’s goals.  Some districts often hire a consultant to help write grants, because a small investment in a grant writer can 
provide substantial benefit to the school district and community!

A grant may provide money for a new STEM lab or provide for additional safety and security features on our buildings.  A grant could 
provide for a college advisor or it could pay to purchase breakfast carts to expand the location where meals are served in a school.

Most grants are designed to enhance or increase opportunities for our students.  Most grants are also one-time events, with no 
recurring revenue in future periods.  More importantly, grants typically cannot be used to supplant existing operations. 

When it comes to budgeting and tracking for the business office, we have to tie the grant revenue with the correct expenditure. The 
Commonwealth requires us to use specific funding and expense codes that match the money coming in and going out.  Those codes can 
change with each specific grant, so it is very important for auditing purposes that we can show exactly how the grant was expensed –
down to the individual salary, benefit, purchased service or equipment.

The business office must also file appropriate grant reports. Those reports will show the amount of grant revenue received, expended, 
purpose, status of the grant’s progress and results of the grant implementation. 

In March we will look at how school district’s budget for changes and fluctuations in student enrollment by grade.

On the next page we provide additional information on benefits for WASD. If you have questions or comments, you can reach me at 
x1131 or eric_holtzman@wasdpa.org
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Bonus Information --
Auditing the Grant!!

Examples of 
Grants Received 
by WASD in the 

last 3 years.

Yikes – We’re being Audited!!  Wait a Second, this is Easy??
The word “Audit” can strike fear in the strongest of hearts.  Yet, nearly all grants require a level of auditing associated with the funds.  Grantors 
want to ensure that their funds are being utilized appropriately, follows the grant requirements and guidelines, and used to benefit the desired 
population.  
Audits may sound overwhelming, yet preparation requires the simple organization of documents. Being able to justify how the funds were 
expended using invoices, purchase orders and physical inventory, is the right beginning for any successful audit. Second, providing measurement 
and tracking as needed is very important. Grantors want to see if their funds enacted the change or benefit that they sought. Even if the funds 
don’t achieve the desired outcome, we must keep accurate records to measure the grant. Finally, it takes a team of individuals, to include the 
grant writer, teachers, office staff, administrators and often the students and/or parents to help achieve the goals of the grant. 
Despite the work associated with a grant, it is always important to remember that these very precious funds are helping our community and our 
district.  They provide opportunities for our students and our teachers that may not otherwise be available.
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$867,000 for 
Pre-K Education

$70,000 for 
School Safety & 

Security
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