ARCOLA COMMUNITY UNIT
SCHOOL DISTRICT #306

2023-2024 BOARD OF EDUCATION CALENDAR
All meetings begin at 7:00pm unless otherwise noted
Wednesday, July 12

Scheduled Agenda: Approve Board calendar for the following year; review closed session minutes for
release; approve fuel bids

Wednesday, August 9
Scheduled Agenda: Adopt tentative budget; Risk Management Plan

Wednesday, September 13

Scheduled Agenda: Conduct budget hearing and consider adoption of annual budget approve school
improvement plans; fundraising activities for the year: instructional resources, approve district
improvement plan

Wednesday, October 11
Scheduled Agenda: Review audit report; review and accept school report card results

Wednesday, November 8
Scheduled Agenda: Approve estimated levy for Truth in Taxation; Working Cash Bond Resolution if
Needed

Wednesday, December 13
Scheduled Agenda: Adopt tax levy and abatement of taxes; remind board members of mandated reporter
status; approve health insurance renewal

Wednesday, January 10
Scheduled Agenda: Approve seniority lists for non-certified staff; review closed session minutes

Wednesday, February 14
Scheduled Agenda: Reemployment of administrators if necessary; approval of following year capital
improvement items; review employment recommendations for certified

Wednesday, March 13
Scheduled Agenda: Approve non-renewal and reduction in force resolutions; review employment
recommendations for non-certified staff; Review non-certified staff salaries; transportation renewal

Wednesday, April 10

Scheduled Agenda: Reminder to file economic interest statements; renew IHSA and IESA memberships;
approve fee schedule; approve salary increases for non-certified staff; approve administrators’ salaries;
approve following year school calendar

Wednesday, May 8

Scheduled Agenda: Amend current year calendar; approve handbooks; consider property/casualty
renewals, bank depository, student fees, lunch and breakfast prices, and district consolidated plan for state
and federal grants

Wednesday, June 12

Scheduled Agenda: Approve workman compensation renewal; amend budget; approve surplus property;
approve/delete new/unused activity accounts for following year; Faculty handbook; annual superintendent
reporting requirements, Conduct superintendent evaluation




