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This summary report outlines an activation plan for Arcola, Illinois, focusing on economic development and 

unlocking the community's potential through child care as a major attractor. The plan involves community 

organization, support for child care businesses, and the launch of an early education center. The goal is to 

support business and job development, attract new residents, and achieve great outcomes for children and 

families. 

Community Organization: The Arcola Early Education Association could be established as a key 

organizing force in the future. This association would engage in real-time interactions and understanding 

with child care providers, keeping stakeholders informed and engaged, coordinating community 

connections, and raising supporting funds. It would also promote community awareness of the 

importance of early education. The association would spearhead new initiatives such as local 

transportation access for early education and small-scale substitute programs. Opportunities for talent 

development and community education would be explored through programs like Family & Consumer 

Sciences (FACS) and Child Development Associate® (CDA). The necessary steps to activate this 

opportunity are outlined in the report. 

Child Care Start-Up Support & Incentives Program: The program could be implemented to increase the 

availability and quality of licensed child care programs in Arcola. This comprehensive initiative would 

offer support and incentives to existing child care businesses to revitalize their program components. It 

would also provide grants and resources to new child care start-ups, assisting them in meeting licensing 

requirements and successfully launching their services. The program would implement a milestone 

awards approach to ensure progress and accountability. The remaining steps to activate this program are 

listed in the report. 

Formal Services & Support for the Hispanic Community: The plan suggests the opportunity to create 

sustainable services and support for the Hispanic community. This would involve developing culturally 

responsive child care programs, promoting Spanish language resources, and strengthening partnerships 

with Hispanic organizations. The plan also emphasizes the importance of accessibility and providing 

formal child care options that meet the needs of the Hispanic community. Starting action steps to 

activate this initiative are outlined in the report. 

Arcola Early Education Center: The establishment of the Arcola Early Education Center is a key 

component of the plan. This community-supported space for early education would operate as a 

licensed child care center and offer expanded school-based programming for at-risk families. It would 

explore possibilities for providing preschool experiences, bilingual language offerings, and enhanced 

evening family education opportunities. The starting action steps to activate this center are provided in 

the report. 

By implementing these initiatives and completing the necessary action steps, Arcola can unlock its 

community potential, support economic development, and provide excellent outcomes for children and 

families through accessible and high-quality child care services. 
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1. Steps for Creating a Community Organization 

The Arcola Early Education Association could be established as a key organizing force for the future. This 

association would engage in real-time interactions and understanding with child care providers, keeping 

stakeholders informed and engaged, coordinating community connections, and raising supporting funds. 

It would also promote community awareness of the importance of early education. The association 

would spearhead new initiatives such as local transportation access for early education and small-scale 

substitute programs. Opportunities for talent development and community education would be explored 

through programs like Family & Consumer Sciences (FACS) and Child Development Associate® (CDA). 

To provide a solid foundation for organization, fundraising, and promotion of opportunities, a new 501c3 

legal organization, the Arcola Early Education Association, could be established. The expected 

development investment for this endeavor is $3,000. By creating a fiscal structure, the association would 

aim to attract contributions and investments to support community efforts. 

The initial steps of this process have been completed as illustrated in the first three bullets below.  The 

remaining steps to activate are listed afterwards: 

1. Conducted a comprehensive needs assessment: The community came together to assess the 

current state of early education and child care in Arcola. Through surveys, focus groups, and data 

analysis, existing organizations, initiatives, gaps, and areas for improvement were identified. 

2. Formed a core team with diverse stakeholders: A dedicated team comprising representatives 

from various sectors, including educators, parents, community leaders, and local officials, was 

established. This team played a vital role in driving the establishment of the Arcola Early 

Education Association. 

3. Collaboratively defined the mission and outcomes of the initial work for child care: Through 

extensive discussions, consultations, and community input, the desired outcomes of the work 

have been defined. This collaborative process ensured that effort reflected the goals of 

promoting early education and supporting children and families based on the community's 

needs and aspirations. 

Remaining Steps to Activate: 

1. Legal incorporation: The necessary legal steps need to be completed to establish the Arcola 

Early Education Association as a 501c3, non-profit legal organization. This involves researching 

the requirements, consulting with legal professionals, and preparing the required documents, 

such as articles of incorporation and bylaws. 

2. Develop a strategic plan: A comprehensive strategic plan needs to be developed, outlining the 

association's objectives, strategies, and actions. This plan should include target audience 

identification, fundraising goals, promotional activities, and initiatives to support community 

efforts. It will serve as a roadmap for the association's activities and guide decision-making 

processes. 

3. Secure funding: Efforts should be made to secure funding for the association's development. 

This may involve exploring various funding sources, such as grants, donations, fundraising 

events, and partnerships with local organizations. A budget should be created to align with the 

expected development investment of $3,000. 
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4. Establish governance structure: The association should establish a governance structure, 

including a board of directors or governing body. Roles and responsibilities should be defined, 

and individuals with relevant expertise and community connections should be selected and 

regular meetings scheduled. Procedures for decision-making and accountability should be put in 

place. 

5. Create marketing and communication strategies: The association should develop a branding 

strategy, including a logo, website, and promotional materials, to raise awareness and engage 

the community. Communication channels, such as social media accounts and email newsletters, 

should be established to keep stakeholders informed and engaged. 

6. Launch the association: A formal launch event should be planned to introduce the Arcola Early 

Education Association to the community. Key stakeholders, community members, and potential 

supporters should be invited. The mission, goals, and initiatives of the association should be 

presented, and opportunities for collaboration and involvement should be highlighted.  Ex:  

ribbon cutting 

7. Monitor and evaluate progress: Once the association is launched, a system should be 

implemented to monitor its activities and evaluate their impact on the community. Feedback 

from stakeholders should be collected, and the effectiveness of programs and initiatives should 

be assessed. Regular reviews of the mission and outcomes should ensure their continued 

relevance and alignment with community needs. 

By completing these remaining steps, the Arcola Early Education Association will establish a strong 

foundation for organization, fundraising, and the promotion of opportunities in early education and child 

care in Arcola, Illinois. 
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2. Steps for Offering Child Care Business Support & Incentives 

A Child Care Business Support & Incentives program would be a comprehensive initiative aimed at 

supporting both existing and new child care start-ups in Arcola. The program would focus on revitalizing 

existing child care businesses and supporting new ventures to increase the availability and quality of 

licensed child care programs. The key elements of the program would include: 

1. Revitalizing Existing Child Care Businesses: Recognizing the value of existing child care 

providers, the program offers support and local funding to revitalize and refresh their program 

components. Incentive grants are provided to licensed programs that actively participate in 

business and quality initiatives. This financial support assists in updating and enhancing their 

services, ensuring high-quality care for children in Arcola. 

2. Supporting New Child Care Businesses: The program is dedicated to supporting new child care 

businesses by offering grants and resources. Unlicensed care providers are encouraged to 

transition into licensed operations, with the goal of establishing 10 new licensed family child 

care businesses. Start-ups receive financial assistance and guidance to meet licensing 

requirements and successfully launch their services. 

To ensure progress and accountability, the program implements a milestone awards approach for 

licensed care providers. This approach involves different stages, such as business exploration, 

environmental setting scan, licensing application and approval, and achieving the Illinois ExceleRate 

Bronze Quality attainment. Milestone awards are provided at each stage, recognizing the dedication and 

effort of providers as they meet specific benchmarks. Funding and distribution methods for grant awards 

can be established based on program guidelines. 

Additionally, new child care businesses receive comprehensive support through the program. This 

includes personalized one-on-one consultations, business orientation support, start-up budget 

assistance, and expert space set-up support from Lakeshore Learning. Local introductions, connections, 

and monthly business check-ins are also available to ensure that start-ups have the necessary resources 

and guidance to succeed. 

By implementing the Child Care Start-Up Support & Incentives Program, Arcola can create a thriving child 

care ecosystem that meets the needs of the community. This initiative increases the availability of 

licensed child care programs, improves the quality of care provided, and fosters a supportive 

environment for both new and existing child care businesses. 
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3.  Steps to Expand Formal Child Care Services & Support for the Hispanic Community 

The plan suggests the opportunity to create sustainable services and support for the Hispanic 

community, recognizing the importance of family, friend, and neighbor supports (FFN) as well as the 

desire for formal child care options that are licensed and offer quality early education programming. 

Early education family services would ensure accessibility for all families, and specific attention would be 

given to promoting Spanish language resources for those interested in starting a child care business. 

Starting Action Steps for creating formal services & support for the Hispanic community could 

include: 

1. Assess Community Needs: Conduct a comprehensive assessment to understand the specific 

needs and preferences of the Hispanic community regarding formal child care services and 

support. This includes gathering data on the demand for licensed child care options and 

identifying any existing gaps or challenges. 

2. Develop Culturally Responsive Programs: Create formal child care programs that are culturally 

responsive and cater to the unique needs of the Hispanic community. This involves incorporating 

elements such as bilingual staff, Spanish language resources, culturally relevant curriculum 

materials, and a welcoming environment that embraces Hispanic traditions and values. 

3. Promote Spanish Language Resources: Establish a dedicated initiative to promote Spanish 

language resources for individuals interested in starting a child care business. This can include 

translating essential materials and resources into Spanish, hosting workshops or training sessions 

in Spanish, and providing guidance on licensing requirements and business development in the 

local Hispanic community. 

4. Strengthen Partnerships: Forge partnerships with local Hispanic organizations, community 

centers, and advocacy groups to extend support for formal child care services. Collaborate with 

these organizations to raise awareness, provide resources, and offer guidance to aspiring child 

care providers within the Hispanic community. 

5. Increase Accessibility: Ensure accessibility for all families by actively working to eliminate 

barriers that may hinder access to formal child care services. This includes providing information 

on available financial assistance programs, offering flexible payment options, and addressing 

transportation challenges to enable families to access high-quality child care options 

conveniently. 

By implementing these starting action steps, the community can establish formal services and support 

for the Hispanic community, promoting licensed child care options with quality early education 

programming. This approach recognizes the significance of family, friend, and neighbor supports (FFN) 

while offering accessible and culturally relevant child care services that meet the needs of the Hispanic 

community. 
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4. Steps to Establish an Arcola Early Education Center 

The establishment of the Arcola Early Education Center is a key component of the plan. This community-

supported space for early education would operate under an agreement for a licensed child care center. 

Facility and grounds support could be provided, and a partnership with the Arcola School District would 

be formed. The center could offer expanded school-based programming for at-risk families, and 

possibilities for providing preschool experiences, bilingual language offerings, and enhanced evening 

family education opportunities could be explored. 

Starting action steps for the Arcola Early Education Center could include: 

1. Establish Partnerships: Initiate discussions and collaborations with the Arcola School District and 

relevant community stakeholders to form a strong partnership for the future Arcola Early 

Education Center. This will involve exploring shared goals, aligning visions, and determining the 

roles and responsibilities of each partner in supporting the center. 

2. Secure Licensing & Agreements: Begin the process of obtaining the necessary licensing and 

agreements to operate the future Arcola Early Education Center as a licensed child care center. 

This will include complying with future state regulations, completing future licensing 

applications, and establishing future agreements for facility usage and operational procedures. 

3. Develop Facility & Grounds Support: Identify the specific facility and grounds requirements for 

the future center and develop plans for providing future adequate support. This may involve 

conducting future facility assessments, addressing any necessary future renovations or 

modifications, and implementing future maintenance protocols to ensure a safe and conducive 

learning environment. 

4. Design School-Based Programming: Work closely with education professionals and experts in 

the future to design and develop future school-based programming tailored to meet the needs 

of future at-risk families. This will include considering future curriculum development, future 

educational resources, and future support services that promote holistic child development and 

address the future unique challenges faced by at-risk children and their families. 

5. Explore Additional Program Offerings: Investigate in the future the feasibility and potential 

benefits of providing future preschool experiences, future bilingual language offerings, and 

future enhanced evening family education opportunities. Conduct future research, gather future 

input from the community, and consider future partnerships with relevant organizations or 

experts to expand the range of future services and support available through the Arcola Early 

Education Center. 

By implementing these starting action steps, the future Arcola Early Education Center could be 

established as a community-supported space for early education. The center would operate as a licensed 

child care center, benefit from future partnerships with the Arcola School District, and offer future 

expanded school-based programming for at-risk families. Additionally, exploring possibilities for future 

preschool experiences, future bilingual language offerings, and future enhanced evening family 

education opportunities would enhance the center's impact and meet the diverse needs of the future 

community. 


