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ANNUAL REPORT      2013-2014 

A PLACE TO BE YOURSELF 

EdVisions Off-Campus offers students throughout Minnesota a personalized, project-based 
learning experience, leading to adults who can achieve their goals, explore their passions and find 
their place in the world. 

II. REPORT INTRODUCTION 

 This report is in accordance with Minnesota Statute section 124D.10, subdivision 14, in which all 
charter schools submit an annual report which includes sections on school governance, school 
management, staffing, school admissions, academic program, school climate, school finances, 
innovative practices, program challenge, future plans and non-profit status.  As indicated by 
Minnesota Statute 124D.10, subdivision 1, all charter schools must meet one of six defined purposes.  
The purpose of EdVisions Off Campus (EOC) is to increase learning opportunities for students 
while using innovative teaching methods and using innovative measuring outcomes.  

EdVisions Off-Campus (EOC) completed its ninth school year.  There were many 
accomplishments including several overnight school field trips, a trip to Washington DC, a 
graduation class of 16, a continued decrease in the mobility of our students, opportunities for staff 
development, and opportunities for staff to coach the EdVisions Model of project based learning 
and site based management.  

EOC increased the student enrollment from the previous year, and increased staff mid-year. 
Retention continued to keep the Average Daily Membership at 93.85.  Furthermore, the student to 
staff ratio was decreased to 8:1. This best pairs student success with the appropriate staff to student 
ratios.  All staff members returned from 2012-2013, and there was an increase in licensed staff  and 
paraprofessionals. Maintaining a consistent staff has allowed the staff to create more room for 
innovation and increased proficiency as advisors.  

In the ninth year of operation, EOC offered several field trip opportunities, two of which were 
overnight trips that students assisted in planning. The annual fall and spring all school gatherings 
occurred in October and May.  The fall field trip continues to increase in participation. In addition, a 
group of students went on a spring excursion to Washington DC to study US History and Physical 
Education. Students continue to enjoy their opportunities for interaction with one another both 
through online outlets and through student planned field trips. 

 In addition, EOC held its eighth graduation ceremony in June of 2014.  The graduation class 
included 16 seniors that had completed a three hundred hour (or more) “capstone” project which 
they presented in a public venue during the month of May.  The seniors planned their ceremony 
which included time for personal reflections, advisor reflections on each of the graduates, and a 
picnic.  The ceremony was held in Minnehaha Park in Minneapolis, but will remain “mobile” in the 
following years as EOC meets the needs of the current class. 
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 Retention has been a focus of EdVisions Off Campus since we first opened in 2005. Retention is 
a problem for many online and charter schools. EdVisions has a retention of 71% Retaining a stable 
student population allows EOC to build a core group of project based learners. Additionally, as 
indicated by student surveys the students feel they are becoming more independent learners who feel 
advisors treat them fairly and have high expectations.  These are two indications that EOC is 
fulfilling its mission statement. 

 The staff had several opportunities for professional development.  In addition to the training on 
the technological programs used and state academic standards, staff members had the opportunity to 
take classes in mental health, reading training, school law, special education training, NWEA training, 
school board training and project based learning trainings. These professional development 
opportunities have also opened the doors to staff becoming coaches in assisting several public 
schools in the implementation of project based learning, and coaching of advisory- system in project 
based learning programs at a national level.   Similar to the 2012-2013 school year, the professional 
development program at EOC has been streamlined to correspond with the school wide goal of 
math in alignment with the approved Q Comp proposal. The professional development plan also 
meets the state required staff development legislation enacted for 2014-2015 school year. 

In general, two challenges that remain from 2012-2013 are those related to the level of basic 
skills of the students at EOC and project quality/completion. The strategies to address these needs 
are reflected in the 2013-2014 goals regarding basic skills and project depth/quality.  This also 
continues to be addressed in goals of math basic skills and life skills in the 2014-2015 school year. 

 Parent Comments: 

“[Advisor} is genuinely interested and cares about each student and that is 
felt by both myself and my child.” 

“I couldn’t ask for a more professional, encouraging, empathetic and 
educated advisor.”  

“I am very appreciative of having EOC as an educational option for my child. 
I feel that everyone is doing their best for my child.” 

III. AUTHORIZER INFORMATION 

Volunteers of America- Minnesota are the sponsors of EOC.  They have sponsored 15 schools 
across Minnesota and provide consultation.  Our consultant was Stephanie Olsen  
(solsen@voamn.org), whose responsibilities include the public charter schools.  During 2010-2011 
EOC went through an extensive review as part of the re-authorization process and had a contract in 
place with VOA through June 2014. 

Volunteers of America of Minnesota 
Charter School Authorizing Program 
924 19th Avenue South 
Minneapolis, MN 55404 
 

VOA expects results with the schools that they sponsor.  One of the ways to monitor this is with 
the formal and informal site visits they conduct annually.  Additionally VOA hosts an annual meeting 
for school directors to come together from all of their sites. 
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VOA also requires an accountability plan that focuses on specific actions that the school will take 

to achieve learning program success, financial viability, and a well run organization.  This plan is 
integrated in our daily work of the school and so shows up in the program section of this report. 

 
Starting in 2014-2015 EOC will have a new authorizer: Innovative Quality Schools (IQS).   
 
IV. SCHOOL GOVERNANCE 

A. BOARD COMPOSITION 

In the ninth year of operation, the EOC Board of Directors consists of 7 total members, 
including 4 teachers (advisors) and 2 parents and 1 community member.  The start date of new board 
members coincides with the fiscal year, therefore the new board members start their term in July of 
each year.  July 2012 saw the changeover of one advisor and one parent. The board met monthly, on 
the third Thursday of each month.  The board members as of the end of June 2013 included: 

• Kara Nelson, Parent,  Board Vice Chair, Member since July 2011, term ends June 2014 

• Michelle Anderson, Parent, Member since July 2012, term ends June 2015 

• Karen Locke, Advisor, Member since July 2010, term ends June 2016 

• Michael Motzko, Advisor, Board Treasurer, Non-voting member since July 2013, annual 
election 

• Lillian Raynard, Advisor, Board Clerk, Member since July 2012 term ends June 2015 

• Lawrence Schmidt, Advisor, Board Chair, Member since July 2011, term ends June 2014 

• Kim Bovee, Community Member, Member since July 2013, term ends June 2016 

• Patricia Monson Geerts, Advisor, Member Since July 2013, term ends June 2016 

Newly elected members (to begin July 2014) include: 

• Jessica Mockros, Advisor, Member since July 2014, term ends June 2017 

• Jessica Eischens, Parent, Member since July 2014, term ends June 2017 

 

“This school helps me a lot because I can go at my own pace.” 
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B. BOARD OPERATIONS 

Board meeting agendas, prior minutes, and financial packets are all distributed via email to all 
board members.  The agenda is available online at least 7 days in advance of the meeting.  The 
financial packet is delivered three days before the meeting.  This information is also distributed to all 
the staff via email and is made available to anyone else who expresses interest (as indicated on the 
EOC website).  
 

Board meetings are held the third Thursday of each month unless otherwise scheduled due to 
conflicts.  See Appendix B for calendar details. The board meetings are additionally advertised in our 
calendar and the meetings are posted publicly on the school website. Board meetings are held with a 
conference call and video conference option for any parents. Voting members must attend via 
videoconference to maintain voting rights and count towards quorum.  
 

The main accomplishment of the board is the close monitoring of finances that has helped the 
school secure a healthy fund balance.  In addition, board policies have been put on an appropriate 
rotation schedule.  The board has all met the training requirements (Board Governance, 
Employment Policies and Practices and Financial Management) prior to June 2014. The new board 
members for FY2015 are also to receive training in all three areas. 

 
The board did a five year strategic plan in 2013-2014. The board will begin  an internal board 

review in FY2015. 
 

Project examples include: Art in Society, Geocon, Animal Conservation, 
Graphic Design, Ancient Egypt, Art Exploration, Nursing, Acting, 
Anatomy, Creative Writing, Kitchen Chemistry, Volunteering 

 

V. SCHOOL MANAGEMENT 

School leaders (Co-directors) are reviewed in the same manner as all staff members’ 
performances are reviewed.  In November, staff fill out an evaluation rubric and review it with their 
staff pairing, at which time they choose one goal to work on from the rubric and a second goal that is 
not on the rubric.  In February, students and advisors are surveyed regarding the staff.  This survey 
asks for specific suggestions for improvement as well as specific areas that the staff are doing well.  
These surveys are used to come up with a 3rd professional goal.  In April, each staff member does a 
self evaluation (reflection) regarding three goals and parents and students fill out formal surveys.  The 
staff holds a discussion regarding the next year’s staff retention, pay for the following year and other 
personnel plans. The staff rubric has been attached to this report (Appendix D).  In addition, the 
directors are evaluated by the board 3 times a year using the Director and EdVisions Cooperative 
Checklist (Appendix E).  Additionally, Co-Director Regina (Gigi) Dobosenski maintains a current 
administrative license (File Folder Number 399568). 

EdVisions Off Campus is a site based school.  There are teams for each area: personnel, special 
services, technology, and marketing.  Additionally there are teams for each of the four all school goals 
and there are professional development teams. Each licensed staff member (see licenses in section VI) 
is required to participate in at least two of these teams.  Furthermore, all staff members have the 
opportunity to participate in teams for the purpose of Q Comp. 
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Team members for each team FY 2014: 

Personnel Team (staff, parent, and personnel concerns)- 
Gigi Dobosenski, Larry Schmidt 
Special Services- Karen Locke, Mike Motzko, Gigi Dobosenski, Jody 
Dobosenski, Lill Raynard, Jessica Mockros 
Technology- Larry Schmidt, Mike Motzko, Lill Raynard, Patty Monson Geerts 
Marketing- Megan Bluma, Chris Lepper, Karen Locke, Jessica Mockros 

 Senior Team- Jody Dobosenski, Cathy Diaz, Jessica Mockros 
 Finance Team- Cathy Diaz, Mike Motzko, Chris Lepper, Gigi Dobosenski  
 School Culture- Mike Motzko, Megan Bluma, Karen Locke 

Basic Skills- Patty Monson Geerts, Gigi Dobosenski 
 Peer to Peer- Chris Lepper, Jody Dobosenski, Cathy Diaz 
 Experiential Ed- Lill Raynard, Larry Schmidt, Jessica Mockros 
 

VI. TEACHING STAFF 

 In addition to teaching in their license areas, all teaching staff also acted with an experimental 
programs, project based learning waiver as awarded by the Minnesota Board of Teaching and all 
teachers are highly qualified.  In 2013-2014 EOC had 10.6 full time teachers and 2.5 
paraprofessionals, all teachers have returned for the 2014-2015 school year.   

• Megan Bluma, File Folder Number 440861, Highly Qualified, returned 

 Catherine Diaz, File Folder Number 390664, Highly Qualified, returned  

 Regina Dobosenski, File Folder Number 399568, Highly Qualified, returned 

 Karen Locke, File Folder Number 242233, Highly Qualified, returned 

 Christopher Lepper, File Folder Number 345036, Highly Qualified, returned 

 Merrissa McLean, File Folder Number 426957, Highly Qualified, new 

 Jessica Mockros, File Folder Number 463784, Highly Qualified, new 

 Patricia Monson Geerts, File Folder Number 329910, Highly Qualified, returned 

 Michael Motzko, File Folder Number 370927, Highly Qualified, returned 

 Lillian Raynard, File Folder Number 418244, Highly Qualified, returned 

 Lawrence Schmidt, File Folder Number 346931, Highly Qualified, returned 

 

Community service examples: Kids Against Hunger, Youth Group Music, Caring 
for special needs children, Helping Elderly Community Members, Teaching 
others to ride horse, Fundraising for Non Profit Organizations 
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VII. SCHOOL ADMISSIONS AND ENROLLMENT  

A. ENROLLMENT 

 EdVisions Off Campus does not discriminate towards any student or family.  Students 
were enrolled on a first come, first served basis until the cap of 100 students (for the 2013-
2014 school year) was met.  Then the waiting list was started and followed.  The 
demographics, according to the October 1ST data submission are reflected in Table 1. 

  TABLE 1: October 1, 2013 demographics 

Grade 2012-2013 2013-2014  
7 12 11 
8 10 24 
9 15 15 
10 25 14 
11 19 25 
12 11 8 
Male 36 46 
Female 56 54 
Special Education 21 30 
African American 7 5 
Latino 7 6 
Asian/Pacific Islander 1 1 
White 74 74 
American Indian 3 1 
F/R Lunch 45 30 
LEP 0 0 
 

B. ATTENDANCE 

EOC planned to increase the attendance rate, as recommended by the state at a rate of 
0.1% a year. unless the rate was above 90%, in which case the rate is expected to remain at 
90% or above.  The overall attendance increased by an incredible 3.0% (see Table 2). For the 
first year in recent history, EOC saw a big increase in attendance of the older students (10-12 
grades).  The attendance policy and the associated student withdrawal policy have helped 
increase student retention over the past several years, and retaining students from year to 
year has increased the attendance of the older students.  

 

 

 

 

 



 
 

 9 

TABLE 2: Attendance rates 

Grade 2012-2013 2013-2014 Increase or 
Decrease 

7 98.1 94.1 -4.0 
8 96.4 96.2 -0.2 
9 87.3 88.9 +1.6 
10 84.7 89.3 +4.7 
11 82.1 88.2 +6.1 
12 83.4 86.3 +2.9 
Total 88.0 91.0 +3.0 

 

C. MOBILITY 

Throughout the course of the year, 133 students were served by EdVisions Off-Campus.  Of 
those, 6 students were dropped due to the fifteen day rule, 1 student left due to treatment, 
12 students left to unknown locations, 10 transferred to another school (primarily their 
resident district), 1 student left to attend GED programs, 5 moved out of state, 2 resturned 
to homeschooling, 1 turned 21 and 16 students graduated.  In the ninth year, EOC 
experienced a 29% mobility rate during the school year (compared to 27.5% in 2012-2013).  

D. GRADUATION 

According to the MARSS data from October 1, 2013, we had 8 seniors enrolled and by June 2014, 16 
seniors graduated. Two seniors enrolled after Oct 1, and 6 seniors grade progressed after October 1, 
2013.  All sixteen seniors have been recognized by the School Board for completing all state and local 
graduation requirements prior to the submission of the Annual Report.  

 E. ADMISSIONS POLICIES AND PROCEDURES 

Appendix C includes the Enrollment Policy and Enrollment Form. 

 

Field Trips included: Valley Fair, Guthrie Theater, Cooking, Ceramics, Laser 
Tag, Festivals, Skiing, Renaissance Festival, Bowling 
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VIII. ACADEMIC PROGRAM/SCHOOL SUCCESS 

A. ACADEMIC PERFORMANCE-ACCOUNTABILITY PLAN DATA 

Academic Goals 2013-2014 
1. Basic Skills 

EdVisions Off Campus students will show acceptable annual improvement in Mathematics based on 
NWEA MAP RIT scores. 68.7% of 7-10 grade EOC students will meet or exceed their NWEA 
Mathematics RIT target from Spring 2013 to Spring 2014. 

• ALL regular education math classes will use deductive reasoning activities 
• Math interventions will be conducted individually using Aleks Math, and test taking 

strategies will be incorporated into the deductive reasoning activities 
• Expanded pilot test of Aleks math program in two different math levels 

 
Results:   Only 12 students were tested that would be included in a Spring to Spring Measure.  
However, 29 students are included if measuring for Fall 2013 to Spring 2014 and also the 11 students 
Spring 2013 to Spring 2014.  58.6% of students received a 3 or 4 on the math rubric compared 
to 66.7.0% in 2012-2013 and 55.0% in 2011-2012.  This decrease is not surprising due to the small 
number of students that create the percentages.  With a rather significant jump the previous year, 
EOC managed to have scores reflective of gradual increases that are expected. Additionally, the 
implementation of exempt scores for students in 2007-2008 has helped increase the percentage of 
EOC achieving their growth goals. Previously, the students at the top of the score ranges were 
tipping the top of the scale, and affecting the ability for a group to achieve their expected RIT 
growth. The exempt scores were derived from the published NWEA-MAP normative and gifted 
score ranges.  The cut off score for math is 255. These scores were increased from previous years 
after examination of the new normative values released by NWEA.   
 

2. Experiential Education/ Project Quality 
EOC students will demonstrate improvement in project quality through experiential education 
activities.  75% of students attending the annual field trip will create a project that demonstrates 
growth in at least one area of project quality. 

• Advisors will create at least 2 seminars related to the field trip 
• Students will participate in planning of the trip to be held in April 
• Students will have  projects assessed using the project quality rubric in Project Foundry  

 
Results: 88.0% of the students that participated in the annual field trip demonstrated growth in at 
least one area of the project quality rubric. This is up from 87.5% in 2012-2013.  
 
Rubric 1: Basic Skills and Project Quality 

 4 3 2 1 
NWEA MAP 
Mathematics. 

10% or more 
above RIT Goal 
Or at Post HS 
RIT Score 

Met RIT Goal 10% below RIT 
goal 

RIT Score 
decreased. 
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Beyond Academic Goals 2013-2014 
 

3. Peer to Peer Relationships 
75% of the student population will be recognized for peer to peer interactions, as measured by the 
numbers of documented positive peer to peer interactions and/or participation in the mentor 
program. This is the third year of a three year plan to achieve 75% student participation in peer to 
peer. The following strategies will be implemented: 

• Advisors will acknowledge the peer interaction by sending an email to the student’s primary 
advisor. Students will be given credit after accumulating several recognized events 

• Students will be recognized by advisors at a minimum of two all school events 
• The all school field trips will be organized to encourage peer interaction and teambuilding 
• There will be at least one online presentation day 
• There will be an online parent meeting  
 

Results: 86.0 % of the students were recognized at community gatherings for their peer to peer 
support (74.1% were recognized in 2012-2013) 19% of the students participated in a field trip to 
Washington DC.  
 

School Culture 
87% of EOC students will respond with agree or strongly agree to the statement “I feel connected to 
my school community.” 

• 4 All school community meetings will be hosted 
• He main room board will be decorated 3 out of 5 days including announcements and/or a 

theme 
• An advisor will facilitate a group project/club based on student interest 
• Recognize students that have participated in groups in at 2 presentations throughout the 

year. 
 
Results: 86% of students responded with agree or strongly agree to the statement “I feel connected 
to my school community.  Although over half the students participated in various student activities 
the goal was not obtained and as a result will be continued in 2014-2015. 
 

“We are happy with all of the fun things that are available such as chess club, anime clu, and field 
trips.” 

“I needed actual and help and I got it, with the added benefit that I could do things that inspired 
and motivated me.” 

B. ACCOUNTABILITY DATA: NWEA-MAP 

  EdVisions Off-Campus uses the Northwest Evaluation Association, Measures of Academic 
Progress as the local standardized test.  In 2013-2014 a total of 27 students (grades 7-10) had results 
at two data points (Spring 2013 and Spring 2014 or Fall 2013 and Spring 2014) allowing growth goals 
to be documented.  This is a small number of students, making it difficult to compare percentages 
accurately.  In addition, 2 students did not have to take at least one test due to their exempt scores. 
Their data is included in percentage of students at grade level.  

As previously stated, EOC advisors are also working on technological difficulties that make 
testing stressful to students in an effort to get more accurate testing data.  
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TABLE 3: NWEA-MAP test results, Spring 2014 

Grade Number 
of 

students 
tested 
spring 
2014 

Number 
of 
students 
exempted 

% 
Students 
at grade 
level 
Spring 
2014 (+ 
exempted) 

Number of 
students 
tested in 
Spring/Fall 
2013 and 
Spring 2014 
with valid 
growth 
score 

% Students 
Meeting RIT 
Growth 
targets 2014 

ADM for 
2014 School 
Year 

Reading 
7 7 3 80.0 6 100.0 12.27 
8 13 3 75.0 8 62.5 21.23 
9 7 5 75.0 8 87.5 14.40 
10 11 1 66.7 6 66.7 12.67 
All 38 12 74.0 28 78.6 60.57 
Math 
7 12 0 66.0 7 71.4 12.27 
8 15 0 66.7 8 62.5 21.23 
9 10 1 54.5 7 71.4 14.40 
10 10 1 54.5 6 50.0 12.67 
All 47 2 61.2 29 58.6 60.57 

 

IX. SCHOOL CLIMATE  

School climate at EdVisions Off Campus is measured by the Hope Survey (section XI) and 
also parent and student satisfaction surveys 

A  PARENT SATISFACTION SURVEY 

Overall parents are satisfied with EdVisions Off-Campus High School (see Table 4).  There 
are many areas that 100% of the parents agree or strongly agree, including overall satisfaction 
with EOC, involvement with their students’ education, their comfort level of contact with 
advisors, and feel their child is treated as an individual. All parents agree or strongly agree that 
children are treated as individuals at EOC.  Parents are split on how much parent-parent 
interaction there should be and in 2014-2015 there will be  parents that are working on creating a 
parent group. 
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TABLE 4: Parent survey results by percentage Strongly Agree (SA), Agree(A), Disagree(D), 
Strongly Disagree(SD) 

Comment SA A D SD 
1.  My child likes school 53% 41% 6% 0% 
2. I am involved in the learning process of my child 42% 58% 0% 0% 
3. My child is treated as an individual in this school 88% 12% 0% 0% 
4. I am aware of my child’s progress in this school 59% 41% 0% 0% 
5. My child receives adequate feedback on his/her progress 66% 31% 3% 0% 
6. My child is learning responsibility in this school 75% 25% 0% 0% 
7. My child is working up to his/her ability 53% 31% 13% 3% 
8. Project based learning is an effective way for my child to 
learn 78% 19% 3% 0% 
9. My child talks about friends at school 28% 31% 35% 6% 
10. I feel comfortable calling my child’s advisor about 
problems he/she may be having related to school 90% 9% 0% 0% 
11. I am satisfied with my child’s individual program of 
education 69% 31% 0% 0% 
12. I believe there are things students need to learn beyond 
content 75% 22% 3% 0% 
13. I am satisfied with the learning my child is achieving at 
school 59% 38% 3% 0% 
14. I am satisfied with my child’s progress this year 60% 40% 0% 0% 
15. I feel there should be more parent-parent interaction 6% 41% 44% 9% 
16. I am satisfied with the number of advisory field trips 56% 34% 10% 0% 
17. I am satisfied with the number of all school field trips 
 61% 39% 0% 0% 
18. I feel there is enough technical support for my 
child(ren) 50% 34% 16% 0% 
19. All things considered, I as a parent, am satisfied with 
EOCHS 78% 22% 0% 0% 

 

B. STUDENT SATISFACTION SURVEY 

Overall, the students of EdVisions Off-Campus are satisfied with the school (see Table 5).  
100% of the students agree or strongly agree that their advisors treat them fairly, their advisor 
expects them to achieve in school, and they enjoy learning through projects. Nearly all students 
feel their personal learning is important and they want to be responsible for their education.  
Although EOC continues to serve high risk students, more are working together on projects 
(36%) and the students feel they can do projects on their own (95%). EOC will continue to 
encourage collaborative projects as well as encourage student independence. This is the first year 
EOC used this survey to measure school culture which is reflected in an individual question as 
well as with the increase of 10% for a total of 94% agreement on the item “I like school.” The 
response rate to this survey was 81%. 
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TABLE 5: Student survey results by percentage (Strongly Agree (SA), Agree(A), Disagree(D), 
Strongly Disagree(SD)) 

Comment SA A D SD 
1.  I like school 53% 41% 6% 0% 
2. I feel connected to my school community 35% 51% 14 0 
2. I am good at learning things on my own 34% 61% 5% 0% 
3. I understand what I am supposed to be doing for school 56% 41% 2% 0% 
4. My advisor expects me to achieve in school 71% 29% 0% 0% 
5. My advisor treats me fairly 76% 24% 0% 0% 
6. When I need help, I can get it from my advisor 78% 20% 2% 0% 
7. I am learning to be responsible in this school 37% 58% 5% 0% 
8. I am learning to be an independent learner in this school 48% 49% 3% 0% 
9. I feel like there is enough technical support provided 45% 47% 8% 0% 
10. I am satisfied with the number of all school field trips 35% 45% 13% 7% 
11. I am satisfied with the number of advisory field trips 37% 44% 17% 2% 
12. My parent(s) are aware of my progress 51% 47% 2% 0% 
13. I enjoy learning outside of the regular school building 60% 33% 5% 2% 
14. My advisor has high expectations for me in school 52% 45% 3% 0% 
15. I often work with other students in learning projects 9% 27% 43% 21% 
16. I usually depend on my advisor to think of projects for 
me 1% 17% 52% 30% 
17 My personal learning is important 50% 50% 0% 0% 
18. I am learning to use my mind well at this school 41% 54% 5% 0% 
19. I enjoy learning through projects 57% 42% 0% 1% 
20. Projects are an effective way for me to learn 55% 43% 1% 1% 
21. I am satisfied with my progress this year 41% 37% 15% 7% 
22. I want to be responsible for my education 

53% 44% 3% 0% 
23. I want to know other students better 34% 48% 13% 5% 

 

 

 

X. SCHOOL FINANCES 

 EOC has completed the Audit for FY2014, these numbers reflect the final report by the auditor. 
See Appendix A for the FY2015 budget. 
 

     FY2014 
                        Expenses: 1,015,186  
                        Revenue:  1,063,622 
                        Fund Balance: 496,611   
 
             FY2015 Projected/Budgeted 
                        Expenses:  1,133,175 
                        Revenue:   1,133,541 
                        Anticipated Fund Balance June 2014: 496,977 
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XI. INNOVATIVE PRACTICES 

EdVisions Off-Campus teachers interacted with students on a daily basis.  Students were 
grouped into advisories or cohorts of 8-15, keeping the total students per teacher under 16. In most 
cases a full time advisor had closer to 15 fulltime students.  Through the use of webcams and/or 
online conferencing software (www.elluminate.com, www.skype.com) these advisories met Monday 
through Friday each week.  This provided time for students to get to know each other and allowed 
time for relationships to grow between teachers and students; and between students and students.  
The webcams/online conferencing software was also used for one to one interaction between 
students and students, and also for daily interaction between teachers and students.  The length of 
these individual interactions varied according to each student’s needs, but each student averages 15 
minutes of individual time per day.  The teachers were available during the day for quick questions 
and lengthier project consultations.  Math groups met daily for direct instruction and question and 
answer sessions.  While the teachers were “connected” most of the day, students had the flexibility to 
schedule appointments and spend much of their time working on projects in and out of their home.  
That work was on-line, but also included interviewing and job shadowing professionals of choice, 
building models, volunteering, creating artwork, and research at the local library. 
 

Face to face interaction included monthly field trips in areas geographically close to advisory 
groups.  Some of these field trips were typical school field trips such as the trip to the Guthrie 
Theater.  Others were cooking lessons in a commercial kitchen or meetings in a conference room at a 
hotel, thereby providing time to meet with the other students and discuss and view the projects they 
were working on.  EOC implemented two all school overnight field trips in its ninth year.  These 
were a great success allowing students and parents from across advisory groups to meet and interact.  
EOC plans to continue this tradition. An additional trip was made to Washington DC  in April and 
was open to students in any advisory group.  Successful overnight mixed advisory field trips have led 
to the planning of two multi-day field trips, one each in February and April 2015 to Yellowstone and 
North Carolina, respectively. 
 

The school also had four parent/teacher/student conferences throughout the year.  Teachers 
met parents and students at the start of the year to deliver hardware and to sit down and put together 
an initial individualized learning plan.  The teachers also interacted with parents on a weekly basis via 
email, phone, or webcam.  Three other face to face parent conferences were scheduled throughout 
the school year to update learning plans and connect with students and their families. 
 

In addition to the synchronous communication methods EdVisions Off-Campus used Project 
Foundry software to allow for daily student journaling, logging of time, portfolio assembling, and 
assessment recording.  These pieces were accessible to students, parents, and teachers via the internet 
and allow for ongoing and daily asynchronous communication. 
 

Project based learning works best when students and teachers get to know each other, and can 
develop an open and honest working relationship.  EdVisions Off-Campus works to facilitate that 
end in many ways. As the school matures, continued effort will be made to ensure student 
interactions via the internet. New school appropriate social technology tools are being examined at all 
times; including a fan page on Facebook, student created online commercials and a frequently 
updated multimedia website. 

 
Special Education continues to be a large demand for students at EOC, as the year progressed 

those students qualifying for special education services included 37% of the student population. With 
the Special Education Population maintaining 35-45% of the population at EOC, the school needed 
2.25 FTE Special Education Advisors plus additional paraprofessional support.  EOC continues to 
be a shining example with regards to the use of assistive technology for students that need it. Online 

http://www.elluminate.com/
http://www.skype.com/
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speech services were contracted and special education staff are always on the search for applicable 
adaptive technology. 
 

NWEA MAP tests were administered this past year through our school server with students 
connected via a VPN.  This worked fine, but will work better each year as more of the technological 
kinks get worked out.  EOC administered MCA and GRAD Tests this year by having teachers travel 
to regional sites and by having some students attending testing sessions at local schools.  With the 
addition of the state online testing, EOC advisors travel several times a year in an effort to test and 
retest students as needed. 
 
 When faced with finding innovative ways to reach EOC students, action research is conducted.  
For example, pilot testing has been done for two years regarding how math is best delivered to EOC 
students online.  For two years, two math seminars have started the class period with deductive 
reasoning activities.  These activities have contributed to an increase in student math progress as 
measured in the EOC math program.  In the 2013-2014 school year, this concept was implemented 
school wide. The results indicated that the reasoning activities as well as having multiple math 
delivery methods increase student progress in mathematics.  All general education math seminar 
sessions will begin with a deductive reasoning activity. Additionally more technologically enhanced 
teaching platforms are being considered for 2014-2015. 
 

Attendance was recorded daily based on attendance at advisory group, attendance at math 
“class,” participation in one on one sessions, or valid journal entries in the Project Foundry program.  
Students not attending school regularly are dealt with as determined by our attendance policy.  In 
short we expect student initiated contact with their advisor every scheduled school day. Attendance 
issues are monitored closely, and possible truancy issues are dealt with based on the requirements set 
forth by the county of residence. 

 
EOC was a certified OLL school by the state of Minnesota for 2013-2014 school year. In 

accordance with the certification process, the curriculum is aligned to the Minnesota standards. 
Additionally, EOC was part of the first group of online schools to go through the newest 
Certification process as outlined by the Minnesota Department of Education and will conduct the 
next online review in 2016. 

In 2013-2014 EOC implemented a World’s Best Workforce Plan.  Included in this plan are 
annual parent meetings, establishment of an advisory committee, measurements of NWEA-MAP 
tests, the hope survey, state test results as reported on the Department of Education website, state 
generated graduation rates and a graduation rate as generated by IQS, post-secondary plans for all 
10th graders, the creation of a life kills rubric and alumni tracking. The annual report of this plan will 
be submitted to MDE no later than November 1, 2014. 

Furthermore, EOC was approved to participate in the Quality Compensation program. With the 
submission of an application that included teacher levels, evaluation procedures, rubrics and specific 
staff development training; EdVisions is working with Minnesota New Country School in 
partnership develop best practices for project based schools. 

 

“I cannot credit and show enough gratitude for each one of you at EOC.” 
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Hope Study/Survey 

The Hope study is a study conducted by Mark Van Ryzin of the University of Minnesota 
that surveys students with regard to their autonomy, educational engagement, belongingness, 
and self-efficacy.  It is a study that compares traditional schools to project based schools.  
There has been a correlation found that the more “Hope” a student has, the more successful 
he/she will be later in life. The survey also provides data based on advisor and assists with 
professional development topics, advisor training and school wide goal setting. Overall, 
EdVisions Off-Campus continues to do well on this survey, often outperforming other 
project based learning schools. The overall HOPE score of new students this school year (in 
which they are answering questions about their prior schooling) did not increase.  This leads 
to a school goal regarding school culture.  EOC wants emotionally engaged students who 
feel a sense of belongingness.  

TABLE 6: Hope Study results for EdVisions Off-Campus 2013-2014 

Characteristic Measured EOC Rating Average of Schools 
taking Survey 

Autonomy 6.23 Excellent 
 

5.12 

Belongingness: 
Advisor/Academic 

4.65 Very Good 4.05 

Belongingness: 
Advisor/Personal 

4.38 Excellent 3.63 

Belongingness: 
Peer/Academic 

3.28 Good 3.16 

Belongingness: 
Peer/Personal 

3.44 Needs 
Improvement 

3.31 

Goal Orientation 
Task/Mastery 

4.30 Excellent 3.77 

Goal/Orientation 
Performance 

1.41 Excellent 2.48 

Academic Press 3.86 Very Good 3.76 
Behavioral Engagement 5.01 Very High 3.31 
Emotional Engagement 5.32 Very High 2.45 
Hope raw score 49.80 Moderate 49.15 
Hope (change from 
Spring to Spring) 

+0.52 Moderate Not available 

 
 

XII. PROGRAM CHALLENGES 

Several challenges exist as EdVisions Off Campus works to achieve a mission of offering 
students throughout Minnesota a personalized, project-based learning experience, leading to adults 
who can achieve their goals, explore their passions and find their place in the world.  These 
challenges include the below average reading and math scores of our students entering the program, 
the low population numbers that result in non-statistically significant findings (the resulting increased 
emphasis on non-authentic assessments), and the retention of students from year to year. 
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In Fall 2014, the percentage of students testing at or above grade level on the NWEA-MAP was 
48.4% for reading and 32.3% for math (new 7-10 graders).  With a majority of our students entering 
in the 10th or 11th grade years, there is little time to assist these students in achieving grade level 
benchmarks, and in turn showing success on the MCA-III tests. As this struggle continues, a heavy 
emphasis has been placed on a Math Basic Skills goal designed to meet students at their current level 
and to assist them in accelerating their math learning, so as to better prepare them for life after high 
school. Furthermore, upper grade level students are more mobile, as a result they are not necessarily 
with EOC for the entire school year. 

 
The school population affects the statistical findings that are reported, whether attendance, test 

scores or graduation rates.  For instance, enrollment showed 11 seventh graders in Fall 2013.  If all 
11 seventh graders take the math NWEA and 3 students are unable to meet their growth goal, the 
reported percentage is less than 73% of math students met their growth goal.  A few students in any 
given direction, can drastically alter the percentages. To overcome this challenge, it is important for 
us to look at each student individually and also keep in mind that year to year the percentages can 
drastically change due to enrollment. 

 
In FY2014 to the start of FY2015, 76.3% of the students enrolled at year end returned in the fall 

of 2014 (Compared to 68.2% the prior year).  The enrollment was 90% full on the first day of school.  
Student and parent satisfaction remain high, but EOC has a new school wide goal to address school 
culture. Over time it is apparent that the longer students are enrolled in EOC, the more success they 
will have, and our goal is to keep those students with EOC.   

 

Our students have gone on to be…nurses, cosmetologists, performers 
zoologists, teachers, medical technicians and more 

 
 
XIII. FUTURE PLANS 

 
In July 2014, EdVisions Off Campus entered into contract with a new authorizer IQS.  Within this 
new contract are opportunities for action research over the next five years in the area of technology 
and accessible learning, teacher satisfaction and the impact of PSEO on future success.  Additionally, 
IQS and EOC have agreed upon innovative practices that encompass the following goals:  
 
Academic Goals 2014-2015 
 

1. Basic Skills 
EdVisions Off Campus students will show acceptable annual improvement in Mathematics based on 
NWEA MAP RIT scores. 60.6% of 7-10 grade EOC students will meet or exceed their NWEA 
Mathematics RIT target from Spring 2014 to Spring 2015. 

• ALL regular education math classes will use deductive reasoning activities  
• Math interventions will be conducted individually using Aleks Math, and test taking 

strategies will be incorporated into the deductive reasoning activities (done during 
advisory classes)  

• Observational study with narrative on how students are using math in minecraft 
• Expansion to Aleks to Geometry and above 
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2. Experiential Education/ Project Quality 
EOC students will demonstrate improvement in project quality through experiential education 
activities.  80% of students attending the annual field trips will create a project that demonstrates 
growth in at least one area of project quality. 

• Advisors will create at least 2 seminars related to the field trips  
• Students will participate in planning of the trips  
• Students will have  projects assessed using the project quality rubric in Project Foundry  

 
Beyond Academic Goals 2013-2014 

3. Life Skills 
50% students enrolled in pilot program will increase their life skills as measured by rubric. 

• Create a draft of Rubric 
• Test Rubric as pilot program- 6 students 
• Determine fit of Life Skills to WBWF 
 
4.School Culture 

87% of EOC students will respond with agree or strongly agree to the statement “I feel connected to 
my school community.” 

• The main room board will be decorated 4 out of 5 days including announcements and/or a 
theme  

• Staff shout out during staff meetings, 1x per month 
• Grant writing process for specialized supplies in technology 
• 6 student led all school meetings 

 

XIV. NON PROFIT STATUS 

EdVisions Off Campus is an active nonprofit as confirmed by Appendix F. 
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APPENDIX A:  FY2014  APPROVED BUDGET 

Description FY2014 Budget - Extrapolated FY2014 Budget - Proposed 
Expenses $956,484  $1,133,175  
Revenue ($989,338) ($1,133,541) 
Balance (Negative is "positive") ($32,854) ($366) 
Board of Education - Consulting $0  $0  
Phone - Board of Education $0  $0  
Travel-Board of Education $0  $0  
Dues & Memberships - Board of Education $0  $0  
EdVisions Payment-Administrative $23,274  $59,194  
Workshops/Travel - Administrative $0  $0  
Gates Grant - EdVisions Pmt - Admin $0  $0  
Legal Services/Audit $9,640  $13,500  
EdVisions Payment-Financial Services $39,960  $46,003  
Financial Services - Region V $3,808  $3,570  
Repair/Maintenance - Business Office $0  $0  
Tra/bussiness office (wksp, training) $1,420  $1,602  
Rentals - Business Office $0  $0  
Loan Interest $0  $0  
Gates Grant - Contracted Services $0  $0  
EdVisions Payment-Transportation Directo $0  $0  
Van Purchase $0  $0  
SpEd - Technology Non-reimbursed $0  $0  
Federal Travel - LD $0  $0  
Spec Ed LD, Federal Equipment $0  $0  
Federal Technology, LD $0  $0  
EdVisions Payment-Spec Ed (LD) $0  $0  
Individual Instruction - LD $0  $0  
Textbooks - Spec Ed (LD) $0  $0  
State Technology, LD $0  $0  
Special Ed Consultant - EBD $0  $0  
Transportation Contracts $0  $0  
Professional Service - Custodial $0  $0  
Utilities $0  $0  
Security Contract $0  $0  
Custodial Supplies-Repairs/Maint $0  $0  
Lease Payment $0  $0  
Insurance $0  $6,500  
REAP Grant - Technology Equipment $21,816  $18,180  
Professional Service - Secondary Ed $20,564  $7,000  
EdVisions Payment - Regular Ed $479,734  $489,467  
Advertising $8,348  $10,500  
Telephone $1,634  $1,600  
Postage $2,489  $3,000  
Repair & Maint Svc $0  $0  
Travel - Staff $15,546  $17,000  
Pymts to Other Dist. - Tuitions $2,941  $3,000  
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Office Type Supplies $4,364  $5,500  
Instruct Supplies $8,372  $13,125  
Standardized Tests $600  $800  
Dues & Memberships-Non School Board $4,511  $12,500  
Misc Expenses $0  $0  
Fed Jobs Money 152 $0  $0  
Curriculum Materials $0  $0  
Furniture and Fixtures $0  $0  
Technology Equipment $9,965  $23,820  
Internet Access $40,102  $40,242  
EdVisions Payment-Basic Skills $0  $0  
Instruct Supplies-Basic Skills $0  $0  
Repair/Maintenance - Vehicles $0  $0  
Field Trip Mileage $4,319  $6,938  
fieldtrip expenses $16,547  $20,813  
Fed Jobs Money 152 - Prior Year Funds $0  $0  
EdVisions Startup Grant - Consulting $0  $0  
EdVisions Payment - Gates Grant $0  $0  
EdVisions Startup Grant - Mileage $0  $0  
EdVisions Grant - Out-Of-State Travel $0  $0  
EdVisions Startup Grant - Instructional $0  $0  
EdVisions Startup Grant - Furniture $0  $0  
EdVisions Start Up Grant - Tech/Server $0  $0  
EdVisions Payment - Coaching $0  $0  
Travel - EdVisions Schools Coaching $0  $0  
EdVisions Schools Coaching - Supplies $0  $0  
Field Trip - Seattle 2013 $17,486  $28,500  
Title I General/Parent Supplies $0  $0  
Title I Instuctional Supplies $0  $0  
Title I - Individual Supplies $0  $0  
Third Party Billing Contracted Service $11  $100  
Speech Services - Third Party Billing $0  $0  
Speech Consultant - Fed Sped $0  $0  
Speech Consultant - Fed Sped $0  $0  
Fed Funding - Educ Speech/Lang $0  $0  
SpEd - Speech - Consultant $0  $0  
EdVisions Payment - Speech $0  $0  
Speech - SpEd - State Funded $10,603  $8,000  
SpEd Consultant - Speech $0  $0  
SpEd Consulting - DCD - Mild $0  $0  
SpEd Consultant - DCD Mild $0  $0  
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APPENDIX B- FY15 BOARD MEETINGS 

 

MEETING DATES PLANNING ACTIVITIES (PA)/ TRAINING (TR) 

July 17, 2014 PA: Financial Statements, Annual Organization Meeting, By 
Law Review 
TR: Online Use and Guidelines 

August 21, 2014 PA: Financial Statements, Board Training 
TR: Charter Law 

September 18, 2014 PA: Financial Statements, Policy Review, Annual Report        
TR: Open Meeting Law/ Roberts Rules 

October 16, 2014 PA: Financial Statements 
TR: Data Privacy 

November 20, 2014 PA: Financial Statements, Director Review 
TR: Personnel Evaluation Process 

December 18, 2014 PA: Financial Statements, Policy Review 
TR: Understanding Accountability Measures- NWEA, MCA, 
Hope 

January 15, 2015 PA: Financial Statements 
 

February 19, 2015 PA: Financial Statements 
TR: Strategic Planning 

March 19, 2015 PA: Financial Statements, Policy Review, Director Review 
TR: Budgets 

April 16, 2015 PA: Financial Statements, Budget First View 
TR: Board Elections 

May 21, 2015 PA: Financial Statements, Budget 
TR: Hiring Practices 

June 18, 2015 PA: Financial Statements, Approval of Budget, Policy Review, 
Director Review 
TR: ByLaws 

Board Approved 8/21/14
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APPENDIX C- ENROLLMENT POLICY AND ENROLLMENT FORM 

 

509 ENROLLMENT POLICY 

I. PURPOSE  

EdVisions Off Campus (EOC) desires to participate in the Enrollment Options Program 
established by Minn. Stat. § 124D.03. This policy is to set forth the application and 
exclusion procedures used by the school district in making said determination.  

II. GENERAL STATEMENT OF POLICY  

A. Eligibility. As a charter school, EOC shall enroll any eligible student that: 

1. submits a timely application, unless the number of applications exceeds 
the capacity of the program, class, grade level or building. 

2. is a sibling of a currently enrolled student, shall be given first priority for 
enrollment where openings exist. 

3. the applicant is not otherwise excluded by action of EOC because of 
previous conduct in another school district. 

4. State law requires that every child enrolled in a Minnesota School be 
immunized against diphtheria, tetanus, pertussis, polio, measles, mumps, 
and rubella.  Students in grades 7-12 must meet the state’s requirement for 
a second measles, mumps, rubella immunization (MMR) and a Td on or 
after the eleventh birthday.  Students in 7th grade must also be immunized 
against Hepatitis B. Exceptions are made to this rule for reasons of 
conscientious objection or on doctor’s orders.  EOCHS is required to 
maintain records pertaining to the immunizations and any exceptions to 
adhere with the law 

B. Ineligibility. As a charter school,  EOC will not enroll: 

1. when the number of applications exceeds the number of openings, a 
lottery drawing is held to establish a “waiting list.” 

2. applications submitted after the established deadline each year be placed 
on the waiting list following the names of those previously registered for 
that year. 

C. Waiting List. As a charter school, EOC shall create a “waiting list” when no 
openings exists. They will qualify  in the following order: 

1. a sibling of an enrolled student. 
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2.    the chronological order in which  the application was received 

D. Standards that may be used for rejection of application. EOC may refuse to 
allow a pupil who is expelled under Section 121A.45 to enroll during the term 
of the expulsion if the student was expelled for:  

1. possessing a dangerous weapon, including a weapon, device, instruments, 
material, or substance, animate or inanimate, that is used for, or is readily 
capable of, causing death or serious bodily injury, with the exception of a 
pocket knife with a blade less than two and one-half inches in length, at 
school or a school function;  

2. possessing or using an illegal drug at school or a school function;  

3. selling or soliciting the sale of a controlled substance while at school or a 
school function; or  

4. committing a third-degree assault involving assaulting another and 
inflicting substantial bodily harm.  

E. Standards that may not be used for rejection of application. The school district 
may not use the following standards in determining whether to accept or reject 
an application for open enrollment;  

1. previous academic achievement of a student;  

2. athletic or extracurricular ability of a student;  

3. disabling conditions of a student;  

4. a student's proficiency in the English language;  

5. the student's district of residence; or  

6. previous disciplinary proceedings involving the student. This shall not 
preclude the school district from proceeding with exclusion as set out in 
Section D of this policy.  

F. Exclusion. Per MN Pupil Fair Dismissal Act 

1. Administrator's initial determination. If the EOC Director knows or has 
reason to believe that an applicant has engaged in conduct that has or 
could subject the applicant to expulsion or exclusion under law or school 
district policy, the Director will transmit the application to the Board with 
a recommendation of whether exclusion proceedings should be initiated.  

2. Board review. The EOC Board may make further inquiries. If the Board 
determines an applicant should be admitted, they will notify the applicant.  
If the Board determines an applicant should be excluded, they will notify 
the applicant and determine whether the applicant wishes to continue the 
application process. Although an application may not be rejected based on 
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previous disciplinary proceedings, EOC reserves the right to initiate 
exclusion procedures pursuant to the Minnesota Pupil Fair Dismissal Act 
as warranted on a case-by-case basis.  

G. Termination of Enrollment  

1. EOC may terminate the enrollment of a student enrolled under an 
enrollment options program pursuant to Minn. Stat. § 124D.03, 124D.07 
or 124D.08 at the end of a school year if the student meets the definition 
of a habitual truant, the student has been provided appropriate services for 
truancy under Minn. Ch. 260A, and the student's case has been referred to 
juvenile court. [A "habitual truant" is a child under 16 years of age who is 
absent from attendance at school without lawful excuse for seven school 
days if the child is in 7-12 grade, or a child who is 16 or 17 years of age 
who is absent from attendance at school without lawful excuse for seven 
school days and who has not lawfully withdrawn from school under Minn. 
Stat. § 120A.226, Subd. 8.] 

2.  EOC may also terminate the enrollment of a nonresident student over 16 
years of age if the student is absent without lawful excuse for 15 school 
days and has not lawfully withdrawn from school under Minn. Stat. § 
120A.22, Subd. 8. 

H. EOC does not limit admission to students on the basis of intellectual ability, 
measures of achievement, aptitude or athletic ability in accordance with Minn. 
Stat. § 124D.03.  
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Questions found at “Enroll at EOC” on school website 
 

EOC ENROLLMENT FORM 

STUDENTS MUST BE RESIDENTS OF MINNESOTA IN 
ORDER TO BE ELIGIBLE FOR ENROLLMENT AT EOC. 

 
Fields marked with * are required 
 
 
School Year student is applying for: * 

 
2013-2014

 
 
Full Name of Student Enrolling: * 

 
 
Street Address: * 

 
 
City: * 

 
 
 
State 

  
 
Zip Code: * 

 
 
Home Phone: * 

 
 
Parent’s Name * 
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Parent’s Mobile Number: 

 
 
Student’s Mobile Number: 

 
 
Student’s Email: * 

 
 
Parent’s Email: 

 
 
 
Parent currently lives with child? 
 
 

• Yes 

• No 
 
Address if different from student: 

 
 
Reason for choosing online learning: * 

 
 
 
 





 

  

APPENDIX D: TWO STAFF EVALUATION RUBRICS FY14 
Staff Rubric (to assist with Professional Development Plan in October, February and May) 
  1 2 3 4 

Competency Using 
Blackboard- Audio/Visual 

Utilizes less than two features 
of BlackBoard during 
meeting. 

Utilizes at least two features 
of BlackBoard during 
meeting. Relies on auditory or 
visual information 

Utilizes at least three features 
of BlackBoard during 
meeting. Often uses auditory 
and visual information for 
students 

Utilizes more than three 
features of Blackboard during 
a meeting. Often uses 
auditory and visual 
information for students, 
customizing to the needs of 
the individual student(s)  

Student Communication 
within “lesson” 

Tracks less than 70% vocal 
and typed communications 
from students during meeting.  
Engages a minimum of 70% 
of the students 

Tracks over 70% vocal and 
typed communications from 
students during meeting.  
Engages a minimum of 70% 
of the students 

Tracks over 80% vocal and 
typed communications from 
students during meeting.  
Engages a minimum of 80% 
of the students 

Tracks 100% vocal and type 
communications from 
students during meeting. 
Engages 100% of students 

Evidence of student 
centered/individual 
learning within lesson 

Discussion does not relate to 
student interests 

Discussion relate to student 
needs and interests less than 
75% of time, no attention to 
skill building (academic and 
other). Discussions are not 
modified based on the levels 
of the student (s) 

Discussions relate to student 
needs and interests 75-90% 
of students, advisor 
interweaves necessary skills 
(academic and other) with 
individual content as needed. 
Discussions are modified 
based on the levels of the 
student (s) 

Discussions relate to student 
needs and interests at least 
90% of students , advisor 
interweaves necessary skills 
(academic and other) with 
individual content as needed. 
Discussions are modified 
based on the levels of the 
student (s) 

Time management 
Starts late and ends late 
(either by over 5 minutes). 
Interferes with other meetings 

Starts meeting late and goes 
over time 5 minutes. 
Interferes with other 
meetings. 

Starts meeting on time but  
goes over time less than 5 
minutes does not interfere 
with other meetings. 

Starts and ends meeting on 
time to not interfere with other 
students. 

School Culture 
 

Does not recognize either 
peer to peer contributions or 
activities occurring school 
wide 

Recognizes peer to peer 
contributions or discussion 
include activities occurring 
school wide 

Recognizes Peer to Peer 
contributions, and 
discussions include activities 
that are occurring school wide 

Provides encouragement to 
engage in peer to peer 
activities and school wide 
activity participation 

Content Knowledge  Provides little assistance with 
research process 

Assists with research, little 
concern to credibility of 
resources 

Assists students in finding 
credible resources to support 
project – includes community 
experts 

Assists students in finding 
credible resources to support 
project – includes community 
experts on a school wide 
level 
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Ability to advise/coach 

Does not let students set their 
own goals, does not help 
students or assist with finding 
resources 
 

Helps students set goals, tells 
students what projects to do, 
does not assist students find 
resources. 
 

Helps students set goals, 
helps students with 
brainstorming ideas, helps 
students find resources 
 

Helps students set goals, 
helps students with 
brainstorming ideas, helps 
students find resources 
Helps students become self-
sufficient 
 

Evaluation 
 

Gives credit not linked to 
product evidence 

Links credit to evidence and  
state standards 

Links credit to evidence and 
state standards with a focus 
on project quality 

Links credit to evidence and 
state standards with a focus 
on increasing rigor and 
project quality and feedback 
for future improvements 

Project Proposals  
Advisor will assist in editing 
and revising few student 
created project proposals 

Advisor will assist in editing 
and revising some student 
created project proposals 

Advisor will assist in editing 
and revising the majority of 
student created project 
proposals, with a focus on 
unique projects that excite 
and interest the student while 
aligning with state standards 

Advisor will assist in 
reviewing and revising all 
student created project 
proposals while supporting 
students to be self-sufficient 
in creating unique projects 
that aligns with the state 
standards and connect to the 
community 

MEASURED ON FEB SURVEY 

Learning Environment 
 

50% or fewer of all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

56-79% of all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

80-90%f all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

90% or more of all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

Student Learning Goals 

50% or fewer of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 

56-79% of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 

80-90% of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 

90% or more of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 
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Relationship building skills 

When given a student survey, 
less that 50% or fewer 
 of the students feel their 
advisor-student relationship is 
good 

When given a student survey, 
56-79% of the students feel 
their advisor-student 
relationship is good 

When given a student survey, 
80-90% of the students feel 
their advisor-student 
relationship is good 

When given a student survey,  
90% or more of the students 
feel their advisor-student 
relationship is good 

END OF YEAR ADDITIONAL MEASURES 

Student Achievement 
25% Students earn10 credits 
per year 
 

50% Students earn10 credits 
per year 
 

75% Students earn10 credits 
per year 
 

100% Students earn10 
credits per year 
 

Parent Communication 
 

Contacts parents less than 1 
time every other week 

Contacts parents 1 time every 
other week 

has a good rapport with them.  
Contacts parents less than 1 
time every week, 3 
conferences per year 

Contacts parents  1 time 
every  week 
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Organization 

Has attempted to get 
transcripts done two times 
prior to mid January and an 
additional two times prior to 
end of June, succeeded in 
sending out one transcript, no 
individual academic plans 
done for each student in 
conjunction with transcripts 
and does not schedule 
parent/staff meetings when 
necessary for academic 
planning 

Has attempted to get 
transcripts done two times 
prior to mid January and an 
additional two times prior to 
end of June, succeeded in 
sending out two transcripts, 
individual academic plans 
done for each student in 
conjunction with transcripts 
and does schedule some 
parent/staff meetings when 
necessary for academic 
planning 

Finished transcripts two times 
prior to mid January and an 
additional two times prior to 
end of June, succeeded in 
sending out three transcripts, 
individual academic plans 
done for each student in 
conjunction with transcripts 
and schedules parent/staff 
meetings when necessary for 
academic planning 

Has transcripts done two 
times prior to mid January 
and an additional two times 
prior to end of June, 
individual academic plans 
done for each student in 
conjunction with transcripts 
and schedules parent/staff 
meetings when necessary for 
academic planning. Follows 
Academic Progress Policy 

 
 

Special Education Staff Rubric (to assist with Professional Development Plan in October, February and May) 
  1 2 3 4 

Competency Using 
Blackboard- Audio/Visual 

Utilizes less than two features 
of BlackBoard during 
meeting. 

Utilizes at least two features 
of BlackBoard during 
meeting. Relies on auditory or 
visual information 

Utilizes at least three features 
of BlackBoard during 
meeting. Often uses auditory 
and visual information for 
students 

Utilizes more than three 
features of Blackboard during 
a meeting. Often uses 
auditory and visual 
information for students, 
customizing to the needs of 
the individual student(s)  

Student Communication 
within “lesson” 

Tracks less than 70% vocal 
and typed communications 
from students during meeting.  
Engages a minimum of 70% 
of the students 

Tracks over 70% vocal and 
typed communications from 
students during meeting.  
Engages a minimum of 70% 
of the students 

Tracks over 80% vocal and 
typed communications from 
students during meeting.  
Engages a minimum of 80% 
of the students 

Tracks 100% vocal and type 
communications from 
students during meeting. 
Engages 100% of students 

Evidence of student 
centered/individual 
learning within lesson 

Discussion does not relate to 
student interests 

Discussion relate to student 
needs and interests less than 
75% of time, no attention to 
skill building (academic and 
other). Discussions are not 
modified based on the levels 
of the student (s) 

Discussions relate to student 
needs and interests 75-90% 
of students, advisor 
interweaves necessary skills 
(academic and other) with 
individual content as needed. 
Discussions are modified 
based on the levels of the 
student (s) 

Discussions relate to student 
needs and interests at least 
90% of students , advisor 
interweaves necessary skills 
(academic and other) with 
individual content as needed. 
Discussions are modified 
based on the levels of the 
student (s) 
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Time management 
Starts late and ends late 
(either by over 5 minutes). 
Interferes with other meetings 

Starts meeting late and goes 
over time 5 minutes. 
Interferes with other 
meetings. 

Starts meeting on time but  
goes over time less than 5 
minutes does not interfere 
with other meetings. 

Starts and ends meeting on 
time to not interfere with other 
students. 

School Culture 
 

Does not recognize either 
peer to peer contributions or 
activities occurring school 
wide 

Recognizes peer to peer 
contributions or discussion 
include activities occurring 
school wide 

Recognizes Peer to Peer 
contributions, and 
discussions include activities 
that are occurring school wide 

Provides encouragement to 
engage in peer to peer 
activities and school wide 
activity participation 

Content Knowledge  Provides little assistance with 
research process 

Assists with research, little 
concern to credibility of 
resources 

Assists students in finding 
credible resources to support 
project – includes community 
experts 

Assists students in finding 
credible resources to support 
project – includes community 
experts on a school wide 
level 

Ability to advise/coach 

Does not let students set their 
own goals, does not help 
students or assist with finding 
resources 
 

Helps students set goals, tells 
students what projects to do, 
does not assist students find 
resources. 
 

Helps students set goals, 
helps students with 
brainstorming ideas, helps 
students find resources 
 

Helps students set goals, 
helps students with 
brainstorming ideas, helps 
students find resources 
Helps students become self-
sufficient 
 

Evaluation 
 

Does not address IEP goals 
directly or through informal 
evaluation 

Regularly addresses IEP 
goals directly or through 
informal evaluation 

Regularly addresses IEP 
goals directly and through 
informal evaluation 

Daily addresses IEP goals 
directly and through informal 
evaluation 

Project Proposals  

Advisor will assist in editing 
and revising few student 
created project proposals, 
when advisor requests 
assistance 

Advisor will assist in editing 
and revising some student 
created project proposals 
when advisor requests 
assistance 

Advisor will assist in editing 
and revising the majority of 
student created project 
proposals, when advisor 
requests assistance 

Advisor will assist in 
reviewing and revising all 
student created project 
proposals when advisor 
requests assistance 

MEASURED ON FEB SURVEY 



EOC                 2013-2014 

 6 

Learning Environment 
 

50% or fewer of all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

56-79% of all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

80-90%f all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

90% or more of all student 
responses are agree or 
strongly agree on the learning 
environment section of the 
student survey 

Student Learning Goals 

50% or fewer of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 

56-79% of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 

80-90% of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 

90% or more of all student 
responses are agree or 
strongly agree on the student 
learning goals section of the 
student survey 

Relationship building skills 

When given a student survey, 
less that 50% or fewer 
 of the students feel their 
advisor-student relationship is 
good 

When given a student survey, 
56-79% of the students feel 
their advisor-student 
relationship is good 

When given a student survey, 
80-90% of the students feel 
their advisor-student 
relationship is good 

When given a student survey,  
90% or more of the students 
feel their advisor-student 
relationship is good 

END OF YEAR ADDITIONAL MEASURES 

Student Achievement 
Less than 50% IEP students 
show sufficient progress on 
IEP updates 
 

50% IEP students show 
sufficient progress on IEP 
updates 
 

 75% IEP students show 
sufficient progress on IEP 
updates 
 

 More than 75% IEP students 
show sufficient progress on 
IEP updates 
 



 
 

 7 

Parent Communication 
 

Contacts parents and/or 
general education Advisor 
less than quarterly to 
report progress 

Contacts parents and/or 
general education Advisor 
quarterly to report 
progress. 

Contacts parents and/or 
general education Advisor 
monthly to report progress 

Contacts parents and/or 
general education Advisor 
weekly to report progress 

Organization 

Finished IEP updates two 
times prior to mid February 
and an additional time prior to 
end of June, did not send 
copy of update to advisor and 
parents, and  did not meet 
with parents and advisor at 
least once. IEPs and 
evaluations are planned in 
advance of due date. 

Attempted to finish IEP 
updates two times prior to mid 
February and an additional 
time prior to end of June, sent 
copy of update to advisor and 
parents, and  met with 
parents and advisor at least 
once. IEPs and evaluations 
are planned less than one 
week in advance of due date. 

Finished IEP progress reports 
two times prior to mid 
February and an additional 
time prior to end of June, sent 
copy of update to advisor and 
parents, and  met with 
parents and advisor at least 
once. IEPs and evaluations 
are planned at least one 
week in advance of due date.  

Finished IEP updates two 
times prior to mid February 
and an additional time prior to 
end of June, sent copy of 
update to advisor and 
parents, and  met with 
parents and advisor at least 
once. IEPs and evaluations 
are planned at least one 
week in advance of due date. 
Assists advisors in Academic 
progression policy as needed. 





 

  

APPENDIX E- Director and EdVisions Cooperative Responsibilities 
 
The EdVisions Off-Campus Board Members are responsible to oversee that EOC is run effectively, 
legally, and ethically.   EOC does not hire staff members; rather EOC contracts with EdVisions 
Cooperative which provides staff, payroll service, and other resources specific to Project Based 
Education and Teacher Professional Practices. As a Teacher Professional Practice Organization, 
there is a director or are directors responsible for carrying out administrative responsibilities in 
accordance with staff collaborative decisions. As such, the following responsibilities are those carried 
out by directors on behalf of the staff of EOC as well as duties expected from EdVisions 
Cooperative (the Coop being those hired by the Coop to work for EOC).   
 
Responsibility Who Date/Month 
Server Maintain servers, users and backup files Larry Weekly 
Monthly Minnesota Automated Reporting 
Student System (MARSS) reports- provides MDE 
with student count for per pupil payments, special 
education funding, and testing requirements. Also 
includes attendance reporting. 

Gigi Monthly 

Finance statement prep-provides budget 
comparison, revenue and cash balance sheets for 
School Board members 

Cathy Monthly 

Staff Development- Once a month face to face 
meetings plus specialized meetings as needed for 
reading, mental health and other required training 

EdVisions 
Coop/Personnel 
Team 

Monthly 

Coordinate with ISES- Communications with 
Special Ed Team and the Special Education Director 
to be sure child count is accurate and licensure is up 
to date 

Gigi Monthly 

Communications with School Board-As non 
voting members, give reports of director 
responsibilities and other tasks completed 
throughout month 

Cathy, Gigi Monthly 

Uniform Financial Accounting and Reporting 
System (UFARS)- coding required to provide 
accountability for fund allocation 

Cathy Monthly 

Payroll- Provides payment to the staff members 
including necessary tax withholdings and benefits. 

EdVisions Coop 1-10th monthly 

VOA formal visits Arrange and host sponsor 
representative 

Gigi As needed 

Curricular Alignment- A part of online certification 
for MDE.  At this point, only one alignment is 
required, but could change with changes to the 
standards 

Gigi As needed 

Policies- Research and write required policies and 
those that the school board would like to have 
implemented 

Gigi See schedule 

Electronic Data Reporting System (EDRS)- 
System for reporting reimbursable expenses 
according to elementary and secondary education act 
and no child left behind 

Cathy Quarterly, As 
Needed 

Grant Management, Rural Education A Program Cathy As Needed 
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(REAP), EdVisions Schools- keeps track of 
expenditure lines and reporting to the grantor 
Project Foundry- Coordinates with company, sets 
up changes to transcripts and other needs, sets up 
trainings, attends trainings 

Gigi, EdVisions Coop Training in August, 
as needed 

Northwest Educational Association- Measures of 
Academic Progress (NWEA-MAP) Testing- 
Required localized standardized testing, demonstrates 
student growth, testing two times a year.  
Coordination of test includes downloading tests, 
uploading tests 

Gigi September, May 

Hope Survey – Measures autonomy and other 
factors important to EOCHS’s model. Coordination 
of ids and survey links with Mark Van Ryzin and Ron 
Newell 

EdVisions Coop/ 
Gigi 

September, May 

Annual Report- Required report to VOA and MDE 
includes goal results, testing results, survey results 
and budgetary items. 

Gigi September 30 

Conversation Days. Training for Project Based 
Learning (PBL) and Teacher Professional 
Practice (TPP)- Trainings that increase knowledge 
of staff and allows time to share successes and 
difficulties 

EdVisions Coop Oct, March, July 

Human Resources Training- Learning about 
proper HR procedures and policies, as well as 
benefits and other payroll information 

EdVisions Coop October 

Law Conference Trainings- Update on new state 
and federal laws, court cases that have an impact on 
schools. 

Gigi October 

Staff Automated Reporting (STAR)- reports the 
licensure and assignments of each staff member as of 
Oct 1 current year 

Gigi November, Feb 

Staff Evaluations- Create surveys, compile 
information, use rubric and information to decide on 
professional development goals 

EdVisions Coop, 
Personnel Team 

Nov, Feb, May 

State Testing- Coordinate students and staff for all 
required state testing, orders necessary tests, fills out 
documentation for waivers and testing sessions , 
reviews follow up reports and letters to parents, and 
reports information to the School Board. 

Gigi Nov, Feb, April 

Health Reports- Determine immunizations and 
submit report to Minnesota Department of Health 

Gigi January 

Transportation Report- Code and report 
transportation of all students to MDE 

Cathy March 

Hiring of New Staff- post positions, conduct 
preliminary interviews, school visits, second 
interviews, student and staff feedback, 
communicated with applicants and new hires 

EdVisions Coop/ 
Personnel Team 

Mar-May 

Budget Preparation and Monitoring- Guides the 
finance team in budget recommendations and 
determinations for the upcoming year, monitors 

Cathy March, April, 
Monthly 
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current budget and reports to the school board. 
Setting Goals- Based on information from current 
year goal, staff work on determining next year’s goals, 
goal teams, and strategies 

EdVisions Coop/ 
Staff 

May 

Parent and Student Satisfaction Surveys- Reviews 
survey, encourages participation, and collates data 
from parents and students. 

Gigi May 

Audit- prepares audit paperwork and collects 
necessary documentation for auditors, meets with 
them as they conduct audit to answer questions, leads 
communications between board and auditors. 

Cathy June – August 

Online Learning Certification- Collects paperwork 
and fills out necessary documents for recertification 
each year 

Gigi June 

Disciplinary Incident Reporting System (DIRS)- 
Mandatory state report indicating disciplinary 
measures used with students including suspensions, 
exclusions and expulsions 

Gigi June 

Blackboard Collaborate- Arranges sessions, 
coordinates updates, and conducts communications 
with Blackboard 

Larry June, As Needed 
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APPENDIX F- Verification of Non-Profit Status 
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APPENDIX G Minnesota Report Card 2014 MMR 
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