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SPECIAL BOARD MEETING 5:30 P.M. 
Kyle Stone   Chairman 

Andrew Henrich  Vice-Chair 

Dino Fanelli   Trustee  

Paul Bills   Trustee  

Marilyn Jenkins  Trustee 

Mellissa Newman  Principal  

Brian Hilton   Principal  

Casey Klasna  Superintendent 

Ginger Martello  District Clerk  

 
Chairman Stone called the meeting to order. The pledge to the flag was recited. 

 
 
VISITORS/PUBLIC COMMENT 
None 
 
 
NEW BUSINESS 
Board Training – Debra Silk, MTSBA 
Debra Silk from Montana School Board’s Association presented board training for the 
district.  Topics of discussion included financing, budgeted and non-budgeted funds, 
board roles, communication with the public, managing risk, acting in official capacity, 
grievance policy, chain of command, public comment, items on agenda, duty of care, duty 
of loyalty, duty of obedience, set the direction of the district, accountability, advocate for 
passage of levy or bond, work session for the bond, etc.  Ms. Silk offered to conduct 
another training in the future if the board wishes. 
 
 
As there was no other business for the attention of the board, the special meeting was 
adjourned at 7:06 p.m. 
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