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January 4, 2016 

 

Board of Directors 

Regional School Unit No. 38 

45 Millard Harrison Drive 

Readfield, Maine 04355 

MANAGEMENT LETTER 

 

 

In planning and performing our audit of the financial statements of the Regional School Unit No. 38 (RSU) 

as of and for the year ended June 30, 2015, in accordance with auditing standards generally accepted in the 

United States of America, we considered the RSU’s internal control. We did so to determine our auditing 

procedures for the purpose of expressing an opinion on the financial statements, but not for expressing our 

opinion on the effectiveness of the Regional School Unit No. 38’s internal control over financial reporting or 

compliance. 

 

During our audit we became aware of several matters referred to as “management letter comments” that offer 

opportunities for strengthening internal control and improving operating efficiencies of the Regional School 

Unit No. 38. The following pages summarize our comments and suggestions on those matters. 

 

This report is intended solely for the information and use of the Board of Directors, management, others 

within the entity, and federal awarding agencies and pass-through entities and is not intended to be and 

should not be used by anyone other than these specified parties. 

 

These matters do not modify our opinion on the financial statements for the year ended June 30, 2015, where 

we expressed an unmodified opinion on our independent auditors’ report dated September 10, 2015. 
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Old Outstanding Checks: 

 

While performing our audit for the above mentioned year we noted the RSU is carrying several old 

outstanding checks, some dating back to 2014.  The RSU should review all outstanding checks greater 

than 120 days old for accuracy and reissuance.  The RSU should also consider sending these checks to 

the State of Maine’s Unclaimed Property Division so that the State may locate the vendors.  Outstanding 

checks should be monitored regularly to ensure they are clearing in a timely manner.  The RSU should 

also ensure that their checks are imprinted with an appropriate void option. 

 

Cash Disbursements: 

 

While performing the audit for the above mentioned year end, we noticed two instances of invoices that 

lacked proper authorization and several other instances where we were unable to determine the general 

journal account that the invoice was charged to.  In addition to those invoices, several other invoices 

lacked an attached purchase order, however it was noted that purchase orders were not applicable for the 

vendors tested.  Similar results were found on the test of credit card disbursements, where we were 

unable to determine the general journal account that an invoice was charged to.  One credit card 

purchase included sales tax.   

 

Generally Accepted Accounting Principles require that there be oversight regarding expenditures made 

for specific purposes to ensure that proper support and documentation for the expenditures exist.  The 

RSU may also want to require that purchase orders are consistently used on all RSU purchases to further 

improve internal controls.  In addition, we remind the RSU that as a governmental organization, it is 

exempt from paying sales tax.  We also urge the administrator(s) over cash disbursements at the RSU 

review the current policies and procedures and where necessary revise and/or develop and implement 

policies to improve internal controls on cash disbursements, and to improve fiscal accountability and 

reporting at the RSU.  All newly established or updated policies and procedures should be approved by 

the Board of Directors. 

 

Student Activity Accounts - Internal Controls: 

 

While performing the audit for the above mentioned year end, it was noticed that the RSU was lacking 

internal controls on the following accounts: 

 

 Manchester Elementary – insufficient support documentation (e-mail only) 

 Mt. Vernon Elementary – several unauthorized invoices, insufficient support documentation 

(check copy only) or missing support documentation 

 Wayne Elementary – one instance of insufficient support documentation (check copy only) and 

one missing support documentation 

 Readfield Elementary – two instances of insufficient support documentation (no invoice attached 

to the reimbursement form) 

 Maranacook Middle and High Schools – one unauthorized invoice 

 

Again, Generally Accepted Accounting Principles require that there be oversight regarding expenditures 

made for specific purposes to ensure that proper support and documentation for the expenditures exist.  

Likewise, we recommend that the administrator(s) over accounts payable review the current policies and 

procedures and where necessary revise and/or develop and implement policies to improve internal 

controls. 



Regional School Unit No. 38 – Page 3 

 

We would like to thank Donna, Brigette, and all of the staff at the Regional School Unit No. 38 for their 

cooperation throughout this audit process.  

 

If there are any questions regarding this letter, please do not hesitate to call. 

 

Very Best, 

 

 
 

RHR Smith & Company, CPAs 

 


