
RECORD OF PROCEEDINGS OF THE BOARD OF EDUCATION 
School District No RE-1 Valley, Logan County, Colorado 

Board Workshop & Public Forum 
Hagen Administrative Center 

May 1, 2017 

CALL TO ORDER:   
At 6:01 p.m. Secretary/Treasurer Westfall called the meeting to order. 

PLEDGE OF ALLEGIANCE:      
Those in attendance recited the Pledge of Allegiance. 

ROLL CALL:        
Directors Dubs, Frederiksen, Lively, Smock and Westfall were present. 

Director Westfall opened the meeting by thanking those in attendance for coming, and 
shared general expectations of conduct. She then announced that action would be 
taken related to agenda items VII; Board Member Replacement Timeline, and VIII 
Superintendent Review Timeline. 

Dr. Delay introduced Don Saling, the Sterling City Manager, who provided information 
regarding the possibility of asking for a sales tax increase to benefit RE-1 Valley. The 
possibility exists; it has been done in the state. The City would have to impose and 
collect the sales tax. The School Board would go to the City Council to ask for a ballot 
question. He also presented a graph of sales tax over the last few years and shared 
information about percentages asked for by other Districts.  

Several members of the District Accountability Advisory Committee came to the board 
to discuss the necessity of another attempt at a Mill Levy Override this November. Their 
message to the Board was: the effort must be led by the community and will require a 
concerted effort between them, the Board, and District staff. High visibility and a clear 
message will be priorities. In reaching out to parents the information must be inclusive, 
positive and realistic. The work needs to start now.  

Redistricting Board Representation was next on the agenda. Possibilities are: A 5 
member board with new boundaries, a 5 member at large board, or a 7 member hybrid 
board; 2 districts, one of them encompassing Caliche, and 5 at large members. It was 
decided that this is not the time to ask the voters this question. Board focus needs to be 
on the budget and the possible Mill Levy Override.  

The Board talked about community conversations and how to facilitate opportunities for 
questions and answers during a Business meeting. Beginning May 15 a question box 
will be made available. There will be a 5 minute break during the regular meeting where 
questions can be put in the box. After the break the Board will answer them to the best 
of their ability. Allowing community members to ask questions during a Workshop/Public 
Forum seems to be working well. The president will retain the right to limit time and 
scope as needed.   
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There was a brief discussion regarding the hiring process, more specifically 
implementing a hiring freeze. The general consensus of the Board is that Principals and 
the Superintendent are very aware of our financial situation and should be trusted to 
make responsible staffing decisions.  

In relation to the Board Member Replacement Timeline the board decided to take the 
following action.  

Director Smock moved to adopt the Resolution to Declare a Vacancy as follows: 

Be it resolved that the Board of Education of RE-1 Valley School District accepts the resignation of 
William “BJ” Ball from the Board of Education effective May 1, 2017; and 

Be it further resolved that, in accordance with state law, the Board declares a vacancy in director district 
2 that will be filled by appointment by the Board within 60 days in accordance with the following 
procedure: 

1. Interested persons are invited to send a letter to the Board with a statement of interest and
qualifications by May 15, 2017.

2. The Board will interview prospective candidates on June 5, 2017 at a public meeting.

3. To be eligible for appointment, a candidate must be a registered elector of the school district
and a resident of director district 2.

4. The appointee will serve until the next regular school biennial election in November 2017 [at
which time the term expires and a general election will be held.]

Director Frederiksen seconded the motion 
Poll: Dubs -  Aye  Lively - Aye 

  Frederiksen - Aye Smock - Aye 
Horner - Absent Westfall - Aye 

A Superintendent Review must be completed by June 30, 2017, however Director 
availability may be limited between now and then. In order to ensure compliance with 
board policy, the following action was taken:   

Director Lively moved to suspend the statement in Board Policy CBI-R which states A 
time shall be designated for this purpose when all members of the Board can be 
present.  

Director Smock seconded the motion 
Poll: Dubs -  Aye  Lively - Aye 

  Frederiksen - Aye Smock - Aye 
Horner - Absent Westfall - Aye 




