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The Board of Education conducted a workshop on Monday, March 6, 2017 at Sterling 
MS. The meeting was called to order at 6:00 p.m. and adjourned at 7:15 p.m.  

Director Horner opened the meeting with an outline of how the meeting would be run. 
Reminding attendees that workshops are designed so that the Board can discuss 
District business and does not include a citizen comment period. She then introduced 
the Sterling MS Jazz Choir who performed three numbers.  

Cindy Pilkington shared a worksheet with the Board outlining possibilities for employee 
insurance plans and other types of coverage. No hard numbers are available from 
Anthem, the current carrier, yet but she will share them when they come in. She 
explained that providers are requesting employee data so that they can formulate a plan 
that fits with the needs of our District. She will visit each building during staff 
development to answer employee questions. 

Administrators shared further work on budget strategies including overview and detail 
estimates of proposed budget cuts. Current strategies have paras working 29 hours a 
week and four staff development days. Full day kindergarten has also been discussed; 
Dr. DeLay shared cost estimates for this year. We currently have 160 kindergarteners. 
We receive $4,200 in per pupil funding (based on October Count of 156) from the 
state which amounts to $655,200. This year's estimated cost for full day kindergarten 
staff, which includes 8 teachers and portions of support staff, is $445,000. Parents 
have shared that free full day kindergarten has been a decisive factor in what schools 
their children will attend, our neighboring districts also offer free full day kindergarten. 

Dr. DeLay shared motor coach contracting plans and documentation for the Board’s 
consideration. Motor coaches would only be used in the event that a district vehicle or 
driver is unavailable and funding would come from a school’s activities fund, not general 
fund dollars. Documentation includes a contract safety addendum that must be 
completed by the motor coach provider.  

The current Building Use Policy was discussed; principals make building use decisions 
based on what is happening in the building during the time requested. In the case of 
funerals, it is generally considered unsuitable to have a student funeral in a school, as it 
could be traumatic for other students. If the funeral is that of an adult, the decision is 
made based on space availability and public impact. Although each school is unique, as 
a group, principals generally discourage this practice.  

Director Westfall suggested having public input at all meetings. Other board members 
also feel that it is important for the public to be heard. In the interest of conducting 
business efficiently, time limits should be strictly adhered to and subject matter should 
be pertinent to current business. The possibility of providing an opportunity for a 30 




