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CALL TO ORDER:  At 6:00 p.m. President Smock called the meeting to order. 

PLEDGE OF        
ALLEGIANCE:       Those in attendance recited the Pledge of Allegiance. 

ROLL CALL:   Directors Dubs, Horner, Kaan, Lively, Smock, and Westfall were present. 

CALENDAR REVIEW: 

September 30 8:00 am – 12:00 pm Board Retreat Hagen SDR 

October 2 6:00 pm Workshop (and/or) 
Public Forum 

October 16 6:00 pm Business Meeting 

October 24 4:30-8:30 pm CASB Regional Meeting 
Northeastern 18 Golf Course 

Public Information 
Denver Trip  
Presentation: Students from Caliche and Sterling high schools attended a week 

long learning experience with Mile High Education. This grant funded 
program provides a new and exciting educational experience. All the 
leaders are former military and operate on a very rigid schedule. One 
student reported that the trip was the most exhilarating thing he’d 
ever done. Lessons included history, vocabulary, geography, 
biographies, memorization, and physical skills. The students reported 
that the integrated learning process worked. It incorporated small 
groups, team work, concentration breaks, games, and other 
opportunities to use their new found knowledge. Students also 
experienced leadership and team skills by completing the obstacle 
courses at the Air Force Academy. They used real world 
opportunities to use decoding skills. One student thought they 
learned more in that week than in a month in a regular classroom. 
Another said he not only learned the information but remembers it. 
One of the Chaperones shared that if she could, she would send 
every kid in RE-1 Valley School District.  

Summer School 
Results: Ron Marostica shared a hand out of Summer School growth results 

and walked the Board through the information it provided. Growth is 
measured by comparing data from end of year testing (spring) to the 
beginning of the following year testing (fall). Students are grouped by 
skill level not grade level and data truly drives instruction. This format 
holds the teachers and the district accountable. From the beginning 
students recognize their goals and are celebrated each day.  
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Citizen’s Comments:  There were no citizen’s comments. 

Adoption of Agenda 
AGENDA:       Director Westfall moved to amend the agenda to make the Long 

Term Sub Letter a Discussion item.  

Director Horner seconded the motion 
Poll: Dubs -  aye Lively - aye   

Horner - aye Smock - aye 
Kaan - aye Westfall - aye 

Director Lively moved to approve the agenda as amended. 

Director Kaan seconded the motion 
Poll: Dubs -  aye Lively - aye  

Horner - aye Smock - aye 
Kaan - aye Westfall - aye 

Action Items 
Consent Agenda 
MINUTES: 
Minutes from the August 14, 2017 Business Meeting and the September 5, 2017 Special 
Meeting were approved as presented. 

DISTRICT BILLS:  
District bills for the month of August in the amount of $782,670.72 were approved. 

PERSONNEL: 
The resignation of Jamie D. Soucie, Mental Health Professional, District Wide, was accepted. 
It is effective immediately. 

ACTIVITY TRIPS: 
The overnight trip requests of Karen Burkholder for 1 chaperone and 4 or 5 Golf team 
members to Greeley/Eaton on August 16th; Estes Park on August 30th & again September 
17th for Regionals were ratified and the out of state trip request of Doug Holloway for 4 
chaperones and 60 football players to Sydney, NE September 28, was approved.   

POLICIES REPEAL SECOND READING: 
Repeal of the following policies was approved for second reading. 

EC Buildings/Grounds/Property Management 
ECAC Vandalism 
EEAC, EEAC_R Bus Scheduling & Routing 
GBG Liability of School Personnel/Staff Protection 
GBGAA Staff Training in Crisis Prevention and Management 
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Director Kaan moved to approve the consent agenda as presented. 

Director Dubs seconded the motion 
Poll: Dubs -  aye Lively - aye 

Horner - aye Smock - aye 
Kaan - aye Westfall - aye 

DESIGNATED PURPOSE GRANTS FUND: 
Director Horner moved to adopt the Designated Purpose Grants Fund Resolution 
as presented. 

Director Westfall seconded the motion. 
Poll: Dubs -  aye Lively - aye 

Horner - aye Smock - aye 
Kaan - aye Westfall - aye 

SCHOOL AND STATE ACCREDITATION: 
Based on student assessment data provided by the state of Colorado: Director 
Horner moved to approve the accreditation of all RE-1 Valley Schools to the 
highest achievable level: Performance. 

Director Lively seconded the motion 
Poll: Dubs -  aye Lively - aye 

Horner - aye Smock - aye 
Kaan - aye Westfall – aye 

At 7:18 p.m. the Board took a short break during which time the public was invited to put 
questions in the Any Questions box. They reconvened at 7:24 p.m. 
Discussion Items 
Q&A: there were no questions in the Any Questions box. 

Dr. DeLay opened the Rebuilding the Reserves conversation by again sharing that for the first 
time since 2012 Re-1 Valley School District Revenues will exceed expenditures. This is a first 
step in rebuilding our reserves, albeit it a small one. According to policy the district will hold in 
reserve approximately 3 months’ worth of operating funds. Right now we have less than 2 
months available. The District is committed to maintaining budget cuts and carefully managing 
spending. Developing a strategy to rebuild these funds will be an ongoing conversation. 

Dena Vogel, with Citizens 4 Education, updated the Board on the Mill Levy Override campaign. 
C4E had a booth at Sugar Beet Days and will hold an information meeting at the Iliff 
Community Center on September 25, 2017.  

Dennis Kaan agreed to be our CASB Delegate and will represent the Board at the Fall 
Delegate Assembly October 13 & 14. The workshop on October 2 will focus on the resolutions 
book provided by CASB.  



RECORD OF PROCEEDINGS OF THE BOARD OF EDUCATION 
School District No RE-1 Valley, Logan County, Colorado 

BOARD BUSINESS MEETING 
Hagen Administration Center 

September 18, 2017 

4 

Plans for American Education Week, scheduled for November 13-17, 2017, were made. We 
will host an event celebrating RE-1 staff again this year. Details will be shared at the October 
16 Board Meeting.  

The Board also discussed the possibility of moving Board Meetings from the first and third 
Mondays to the first and third Tuesdays. It was decided that this decision would be better 
made after the election.  

The Board received a letter from a long term sub regarding the pay scale and how it relates to 
the four day school week. The sub pay in Re-1 Valley is comparable and, in many cases, 
higher than the surrounding Districts also operating a four day week. The long term rate did 
increase with the four day school week. Substitutes are considered long term, and begin 
receiving long term sub pay, on the 16th day of an assignment. Dr. DeLay has been in contact 
with the substitutes to set up a meeting. The Board feels this is the right process and has 
asked her to bring a recommendation to the Board after that meeting.  

Correspondence/ 
General Information      
The Board received the August CASB Legal Updates, and the District Certification of 
Valuation. The Certification of Valuation is a twice-yearly report provided by the State of 
Colorado.  

Kelly Jo requested completed Certification of Public Office Holder paperwork. None of the 
board members has anything to report.  

Reports 
SUPERINTENDENT’S 
REPORT: Dr. DeLay shared that students displaced by the storms in the south will be 

admitted to school immediately and staff will make every effort to connect 
them with community resources so that they feel safe and welcome. The 
Caliche internet project is underway; as soon as permits are obtained 
crews will start laying Fiber. The bus driver shortage continues and seems 
to be worsening. In order to help with the situation some of our Para’s are 
getting CDL certified. Although this will make payroll complicated the 
situation requires action. An early childhood training opportunity is being 
offered to staff. It will help incorporate math in every day play and is geared 
towards preschool and kindergarten students. She is also working on 
policies with Principals to ensure that practice matches policy, and has held 
the first meeting with the Health and Wellness committee. 






