
Proposed Minutes of the Board Work Session
Creative Technologies Academy

Board of Directors
Held July 20, 2022

I.                 Call to Order and Roll Call

A. The meeting was called to order at 5:06 pm by President Anthony Domico.

B. Members Present: Anthony Domico, Cynthia Patin, Michael Tawney, W. Terry
Treman, Jim Comden, Shanielle Rypma

C. Members Absent – None

D. Others Present in Official Capacity: Autumn Mattson, Superintendent; Jeffrey Lodholtz,
Director of Finance and Human Resources; Kate Bialkowski, Elementary Principal; Jenny
Bangma, Secondary Principal and Board Recorder; Sue Spahr, Educational
Consultant/Facilitator

II.               Public Comments* (Limited to agenda items only) - None

III.              Approval of Agenda

A. Moved by Michael Tawney, supported by Jim Comden and unanimously carried by
those present to approve the meeting agenda.

IV.             New Business

A.   Autumn Mattson and Sue Spahr welcome all Board members as well as others who
were in attendance in an official capacity.

B.   Board members and those who were in attendance in an official capacity introduced
themselves to the group. The facilitator, Sue Spahr, provided all attendees with the
purpose and success criteria of the work session. Connections between the
purpose/work of the session and CTA’s Vision were established.



C.  Sue Spahr grounded the group in the work of the session by asking attendees to
respond to one of two prompts: 1. What does strategic mean?; 2. What is one thing that
the BOE needs to be mindful about in order to reach goals?

Mrs. Spahr shared that the 2022-2023 school year is a time when the Board committee
will meet four-to-five times around the current (2018-2023) and future strategic plans. It
was noted that the future strategic plan maybe three or five years in length.

Sue Spahr engaged the group in a close reading activity of the 2018-2023 Strategic
Plan. Attendees were prompted to review the document, focusing on three areas: 1.
Key pieces; 2. the celebration of accomplishments; 3. Any wonderings and/or items to
complete. Members reflected individually and then shared in small groups.

i. Key pieces: To meet students and their needs as whole humans, not just in
academics.

ii. Celebrations of accomplishments: The updates of facilities and grounds; updates to
school safety; the leadership development of students and staff; updating technology;
the hiring and retention of professional staff; financial stability; the development of CTA’s
Board of Education.

iii. Wonderings/items to complete: Community engagement (e.g. soccer field and how it
might help the capital campaign); CTA alumni and community involvement in
fundraising and more; growing the CTA Performing Arts Program; further empowering
students around technology; evaluate and audit the current status of school safety for
needed improvements; leadership development of students and families.

D.  Sue Spahr transitioned the meeting to an activity that would lead to the identification of
the overarching topics needed to create the 2022-2023 CTA Board of Directors District
Goals. Superintendent Autumn Mattson and Board Members spoke about all that was
accomplished towards the Board of Directors District goals during the 2021-2022 school
year. Areas such as the cohesiveness of the Board of Directors with the happenings of
CTA, the productivity/effectiveness of monthly Board meetings, and CTA’s current
financial status were all mentioned in the conversation around how the school district is
moving forward.

Upon collaboration amongst Board members and those in attendance in an official
capacity, it was decided that the following topics would be the focus of district goal
setting: 1. Community relations/marketing development; 2. Student Achievement; 3.
Finances. The next steps include the CTA administration team creating SMART goals to
be presented in draft form for CTA’s August Board of Education meeting.

V. Extended Public Comments – None

VI. Comments from the Board (Unrelated to Agenda items) – None



VII.         Confirm the next meeting

A. Regular Meeting – Wednesday, August 17, 2022, @ 3:30 pm

VIII.        Adjournment

A. At 7:17 pm, it was moved by W. Terry Treman, supported by Shanielle Rypma, and
unanimously carried by those present to adjourn the Board Work Session.

Respectfully submitted by: Approved by:

Jenny Bangma, Recorder W. Terry Treman, Board Secretary

Date: July 20, 2022 Date: July 20, 2022

*Individuals wishing to address the Board of Directors under either of the items above for Public
Comments are requested to sign in with the Board Secretary prior to the start of the meeting.  Individual
comments are limited to no more than three (3) minutes each with a total time allowance for public
comments not to exceed thirty (30) minutes.  The Board will not verbally respond to public comments but
may follow up in the most appropriate and time-effective manner.

*Complaints or concerns regarding Board members or school employees associated with the Academy shall
first be addressed in writing and delivered to the Board President at least five (5) days prior to the Board
meeting, or such complaints or concerns shall not be heard by the Board.

*This meeting is a meeting of the Board of Directors in public for the purpose of conducting the academy’s
business, and it is not to be considered a public community meeting.  There is a time for public comment
during the meeting as indicated on the agenda.

The proposed minutes of this meeting will be available for public inspection at the Creative Technologies
Academy Office located at 350 Pine Street, Cedar Springs, MI  49319, eight (8) business days after the
meeting.  Approved minutes are available within five (5) business days after the meeting at which they are
approved (Open Meetings Act, Public Act 267).

CTA does not discriminate on the basis of race, color, national origin, sex, disability, age, religion or any other
legally protected characteristic in its programs, activities, or employment opportunities.



OUR MISSION
Creative Technologies Academy is a preschool through grade twelve community of learners
committed to changing our world by developing students in character, scholarship, and leadership.

OUR VISION
Creative Technologies Academy will be the school of choice for students in West Michigan. We will
offer rigorous academic courses with built-in character education, small class sizes, cutting-edge
technology, and competitive athletic teams. Students and staff will have access to the latest
technology and have frequent and thoughtful opportunities to collaborate, making learning a continual
opportunity. Students will be eager learners with exceptional critical thinking skills, willingly meeting
and exceeding high expectations of character, scholarship, and leadership.

OUR CORE VALUES
❖ All students can learn. Achieving the intended outcomes of the educational experience is within the grasp of

every student, given the time and opportunity. Schools exist to foster learning and ensure the accomplishment

of such learning by all students.

❖ Earned success breeds success. Students’ success in authentic, meaningful, and challenging experiences

affects their self-concept, motivation, and approach to learning. Providing students opportunities to succeed

and acknowledging their accomplishments encourages students to seek further learning experiences.

❖ Schools can provide an environment that enables students to thrive. There are strategies associated with

successful teaching and learning. Schools can and should create the conditions for learning so that all students

may reach a high level of success.

❖ Schools are a functioning institution of the community. Schools should have opportunities, through service

learning, to connect with their community.


