
Proposed Minutes of the Regular Meeting
Creative Technologies Academy

Board of Directors
Held June 15, 2022

I. Call to Order and Roll Call

A. The meeting was called to order at 3:43 pm by President Cynthia Patin.

B. Members Present: Cynthia Patin, W. Terry Treman, Anthony Domico, Jim
Comden, Shanielle Rypma

C. Members Absent – Gena Jarosch, excused; Michael Tawney, excused

D. Others Present in Official Capacity: Autumn Mattson, Superintendent; Lori
Oestrike, Business Manager; Jeffrey Lodholtz, Director of Finance and Human
Resources; Kate Bialkowski, Elementary Principal; Jenny Bangma, Secondary
Principal and Recorder; Linda Bouman, FSU-CSO Field Representative.

II. Hearing of the Public – None

III. Approval of Agenda

A. Moved by Shanielle Rypma, supported by Anthony Domico and unanimously
carried by those present to add New Business: Letter D: Review and Approve
Extension on the Soccer Field Project to the agenda.

Moved by W. Terry Treman, supported by Jim Comden and unanimously carried
by those present to Review and Approve Extension on the Soccer Field Project.

IV. Approval of Consent Calendar

A. Moved by Shanielle Rypma, supported by W. Terry Treman and unanimously
carried by those present to approve the Consent Calendar.

V. Correspondence

A. NWEA - changes to the reimbursement process
B.   FSU CSO - June Board Communication

VI. Treasurer’s Report

A. After review, it was Moved by Shanielle Rypma, supported by Anthony Domico
and unanimously carried by those present to approve the bills paid (Account
Register) for May 31, 2022.



Business Manager, Lori Oestrike, reported that May was a typical month with two
payrolls. In addition, during this month, requests for federal funds were submitted.

B. After review, it was Moved by Anthony Domico, supported by W. Terry Treman
and unanimously carried by those present to approve the Budget v. Actual
through May 31, 2022. The Business Manager noted that everything is tracking
well. Items in red have been adjusted in the budget revision. In addition, CTA is
due to receive funds from the state in June, July, and August of this year.

C. After review, it was Moved by W. Terry Treman, supported by Anthony Domico
and unanimously carried by those present to approve the Michigan Uniform
Budgeting and Accounting Act compliance report.

VII. Board Committee Reports

A. Strategic Planning - no report
B. Capital Improvement - no report
C. The following budget items were reviewed and discussed by the Board’s Finance

Committee: 1. CTA’s 2021-22 budget; 2. CTA’s Heating, Ventilation, and Air
Conditioning (HVAC) system; 3. The Gymnasium Capital Campaign; 4. CTA’s
2022-23 budget; 5. CTA’s contract with Cedar Springs Christian Church; 6. CTA’s
parking lot.

VIII.   Old Business

A. Superintendent, Autumn Mattson reported that the 4 Section Modular Portable
Classroom Update: The permit for electricity has been submitted and awaiting
approval. In the meantime, CTA’s staff and summer work crew are working hard
to move elementary classrooms. Once all permits have been approved,
installation of and movement into the Modular will take four-to-six weeks.

B. Mrs. Mattson also reported that she met with representatives from the Cedar
Springs Christian Church as well as one of CTA’s founders, Lexie Coxon,
regarding CTA’s plans for constructing a gymnasium in place of the current
auditorium/church. Both parties shared that they are in support of CTA moving
forward with this project.

C. Autumn Mattson shared that she met with Sandi from Kennari Consulting
regarding the Gymnasium Capital Campaign Project. Sandi was impressed with
CTA’s hiring and utilization of Headwind for marketing purposes. This aligns with
the original feasibility study that was conducted in the past, as well as supporting
the future Gymnasium Capital Campaign Project. Sandi is creating a proposal for
this $2M Capital Campaign project.

In addition, Mrs. Mattson explained that the Capital Campaign will take place in
three stages; the estimated amount of time for the campaign is two years. Sandi



from Kennari shared that once CTA has raised 75% of the funds needed for
construction of the Gymnasium, the project can start, as the remaining funds are
generally attained soon thereafter.

Autumn Mattson is going to continue to meet with vendors.

IX.      New Business

A.   Student Achievement Update

1. Elementary Principal, Kate Bialkowski, reported information regarding student
achievement in grades Kindergarten through fifth. Mrs. Bialkowski shared the
following NWEA Growth and Proficiency data with Board members and
attendees:

2021-22 CTA K-5th Grade: 126 Students

NWEA Reading Growth Goal: 41%

NWEA Reading Proficiency: 42%

NWWA Math Growth Goal: 36%

NWEA Math Proficiency: 46%

Reading Levels grade level or above: 43%

In addition, Principal Bialkowski noted that though growth percentages do not
meet CTA’s 50% goal, yet, she is optimistic that the following will have a
positive impact on student achievement: 1. Utilizing DIBELS as an additional
screener in  grades Kindergarten through third; 2. Professional development
and support around LETRS provided by Instructional Coach Kayla Campbell
and K-5 Academic Specialist Kelsey Malone; 3. Adjusting schedules to ensure
that interventionists and specialists can dedicate more time to addressing the
greatest areas of need; 4. Providing rich small group instruction in math.

2. Secondary Principal, Jenny Bangma, reported information regarding student
achievement in grades sixth through eighth. Mrs. Bangma shared the following
NWEA Growth and Proficiency data with Board members and attendees:

2021-22 CTA 6-8th Grade: 66 Students

NWEA Reading Growth Goal: 41%

NWEA Reading Proficiency: 45%

NWWA Math Growth Goal: 16%

NWEA Math Proficiency: 34%



In addition, Principal Bangma noted that though growth percentages do not
meet CTA’s 50% goal, yet, she is optimistic that the following will have a
positive impact on student achievement: 1. Hiring highly-qualified middle
school math teacher, Channing Tanis, for the 2022-23 school year; 2. Hiring
Middle School Academic Specialist, Lisa Ludwig, to support students and staff
with addressing greatest areas of need through intervention and enrichment;
3. Adjusting the middle school schedule to include instruction for all core
content areas in the morning; 4. Instituting middle school Professional
Learning Community meetings twice a month; 5. Professional Development
around best practice and instructional strategies.

B.  After review, it was Moved by W. Terry Treman, supported by Shanielle Rypma
and unanimously carried by those present to approve the 2022-23 Board Policy
Update.

C.  After review, it was Moved by Jim Comden, supported by W. Terry Treman and
unanimously carried by those present to approve the RFP: Administration
Building Roof Project.

Superintendent Autumn Mattson and Director of Finance and Human Resources
Jeffrey Lodholtz recommended Otten’s Custom Roofing for the project. This
company has done quality work for CTA in prior years.

D. Superintendent Autumn Mattson reported that the Road Commission has
approved the construction of an additional entrance near CTA’s new soccer field.
The estimated total cost to fund this project is $75-80K.

In addition, Driesinga and Associates is going to draw-up plans for the parking lot
entrance project. Dean’s Excavating will work on the construction. The project

Mrs. Mattson shared that this project is beneficial in the long-term as it provides
safety for CTA students and families; shows that CTA has good-faith with
stakeholders.

E.  After review, it was Moved by Shanielle Rypma, supported by W. Terry Treman
and unanimously carried by those present to approve the Final Revised
2021-2022 budget. The following items were noted and/or adjusted: 1. CTA had a
90%/10% blended count of 301.52, with $8700/pupil Foundation allowance; 2.
Revised revenues totaled $4,371,387; 3. Revision expenditures totaled $1,178,
which included adjustment of Title, ESSER, and CTA facilities funds; 4. CTA has
an excess revenue of $14,344.21; 5. CTA’s Fund Budget is $791,539.84.

CTA’s audit in August of 2022 will provide a final amount; this will be presented to
the Board of Directors in August or September 2022.



F. 2021-22 Budget Hearing

1. Moved by W. Terry Treman, supported by Jim Comden and unanimously
carried by those present to Approve the motion to suspend rules for public
hearing.

CTA’s 2022-2023 budget includes the following: 1. Accounting for 310
students; 2. $8700/pupil Foundation allowance; 3. Receiving of Title funds;
4. An estimate of 31A At-risk funds to be received, based on what was
received in 2021-2022; 5. Raises for staff; 6. New staffing; 7. A projected
Fund Balance; 8. Estimated expenditures.

2. Moved by Shanielle Rypma, supported by Jim Comden and unanimously
carried by those present to approve the motion to End Public Hearing and
approve Resumption of Rules for Approval of Proposed Budget.

3. After review, it was Moved by W. Terry Treman, supported by Anthony
Domico and unanimously carried by those present to approve the 2022-23
Operating Budget, which is based on an enrollment of 310.

G. Update Read by Grade Three Law

Elementary Principal Kate Bialkowski reported to the Board of Directors and
attendees that there were three students who were flagged for retention by the
State of Michigan based on the M-STEP summative assessment administered in
the spring of 2022. However, upon analyzing the data, determining a plan for next
school year, and partnering with parents, all three third graders will be promoted
to fourth grade for the 2022-2023 school year.

H.  CTA’s MICIP: School Improvement Plan

Superintendent Autumn Mattson reported that the new School Improvement
Process requires school districts to create one goal. CTA’s administration has
created a reading goal. Depending on the process during the 2022-2023, CTA
might create a goal for math the following school year. She reminded Board
members and attendees that Title funds are provided to CTA based in part on the
MICIP goal(s).

I. After review, it was Moved by W. Terry Treman, supported by Shanielle Rypma
and unanimously carried by those present to approve the Resolution to Adopt
80%/20% Employer/Employee Health Care Cost Option 2022-2023. This is
presented to the Board by the Superintendent on an annual basis.



J.   After review, it was Moved by Jim Comden, supported by Shanielle Rypma and
unanimously carried by those present to approve the contract with Cedar Springs
Christian Church.

The following adjustment was made to the contract: 1. CTA or the church must
give a 30 day notice to the other party of termination to the contact.

X. Business Management Report

A. School Leader/Supt.

1. Autumn Mattson reported that CTA’s enrollment is currently 322; this is
expected to increase as both building principals have several school tours
scheduled with prospective families.

Headwind and CTA are partnering for an enrollment campaign set to begin
in mid-July 2022.

2. CTA has filled all open staff positions in preparation for the 2022-2023
school year. Principals Kate Bialkowski and Jenny Bangma are planning
and preparing for a New Teacher Orientation to welcome all new staff.

3.  CTA held a basketball camp during the week of July 6, 2022; it was
well-received.

4.  CTA is hosting a summer school for high school students to recover
missing credits.

5.  CTA elementary’s first Cedar Springs Library meet-up will be held on
Thursday, June 16, 2022.

6.  CTA will be closed the weeks of June 27th and July 4th.

7.  Teachers’ welcome letters will be sent to all families in mid-July.

8.   Seventeen CTA high school students will attend Ferris State University’s
Paws for the Future Camp from June 20th-June 23rd.

9.   Mrs. Mattson shared that the Board Work session on July 20, 2022. It will
be held in the evening in the CTA cafeteria. Dinner will be provided.

B. FSU Representative Linda Bouman reminded the Board of the June
communication

XI. Extended Public Comments – None



XII. Comments from the Board (Unrelated to Agenda items) – The Board acknowledged
and celebrated the retirement of CTA’s Business Manager, Lori Oestrike. Board
members and attendees thanked her for her five-plus years of service to CTA.

XIII. Confirm next meeting

A. Board Work Session – Thursday, July 20, 2022

B. Regular Meeting – Wednesday, August 17, 2022 @ 3:30 pm.

XIV. Adjournment

A. At 5:40pm it was moved by Shanielle Rypma, supported by Jim Comden,
and unanimously carried by those present to adjourn the Board Meeting.

Respectfully submitted by: Approved by:

Jenny Bangma, Recorder Gena Jarosch, Board Secretary

Date: June 16, 2022 Date: June 16, 2022



Our Mission

(reaffirmed  May 19, 2021)

Creative Technologies Academy is a Preschool-12 community of learners committed to changing our

world by developing students in character, scholarship, and leadership.

Our Vision

(reaffirmed  May 19, 2021)

Creative Technologies Academy will be the school of choice for students in West Michigan. We will offer

rigorous academic courses with built-in character education, small class sizes, cutting edge technology,

and competitive athletic teams. Students and staff will have access to the latest technology and be able

to collaborate anytime, anywhere making learning a continual opportunity. Students will be eager

learners with exceptional critical thinking skills, willingly meeting and exceeding high expectations of

character, leadership, and learning.

Our Core Values

(reaffirmed  May 19, 2021)

Ø All students can learn. Achieving the intended outcomes of the educational experience is within the

grasp of every student given the time and opportunity.  Schools exist to foster learning and ensure the

accomplishment of such learning by all students.

Ø Earned success breeds success. The success that students earn in real, meaningful, and challenging

experiences affects their self-concept, motivation, and approach to learning.  Providing students

opportunities to succeed and acknowledging their successes encourage students to seek further

learning experiences.

Ø Schools can provide an environment that enables students to thrive. There are strategies associated

with successful teaching and learning.  Schools can and should create the conditions for learning so

that all students may reach a high level of success.



Ø Schools are a functioning institution of the community. Schools should have opportunities, through

service learning, to connect with their community.

*Individuals wishing to address the Board of Directors under either of the items above for Public
Comments are requested to sign in with the Board Secretary prior to the start of the meeting.
Individual comments are limited to no more than five (5) minutes each with a total time
allowance for public comments not to exceed thirty (30) minutes.  The Board will not verbally
respond to public comments but may follow up in the most appropriate and time-effective
manner.

*Complaints or concerns regarding Board members or school employees associated with the
Academy shall first be addressed in writing and delivered to the Board President at least five (5)
days prior to the Board meeting or such complaints or concerns shall not be heard by the Board.

*This meeting is a meeting of the Board of Directors in public for the purpose of conducting the
academy’s business and it is not to be considered a public community meeting.  There is a time
for public comment during the meeting as indicated on the agenda.

Proposed minutes of this meeting will be available for public inspection at the Creative
Technologies Academy Office located at 350 Pine Street, Cedar Springs, MI  49319, eight (8)
business days after the meeting.  Approved minutes are available within five (5) business days
after the meeting at which they are approved (Open Meetings Act, Public Act 267).

CTA does not discriminate on the basis of race, color, national origin, sex, disability, age, religion
or any other legally protected characteristic in its programs, activities, or employment
opportunities.


