
 
 
 
 MEDFIELD SCHOOL COMMITTEE  
         High School Library - 7:30 p.m.                AMENDED        

                                                Monday, October 22, 2018   
     
PRESENT: Anna Mae O’Shea Brooke -Chairperson  

Jessica Reilly - Vice Chairperson, Legislative Liaison 
Christopher Morrison - Recording Secretary 
Leo Brehm - Finance Secretary 
Meghan Glynn - School Committee Representative 
Madison Reddy  - High School Student Representative 
Jeffrey Marsden -Superintendent 

 
Francine Kelly -Secretary 

  
Executive Session  –   To discuss strategy with respect to collective bargaining with the MTA, if 
an open meeting may have a detrimental effect on the bargaining position of the public body as 
well as discuss an open meeting law complaint that was filed after this meeting was posted. 
 
Ms. O’Shea Brooke opened the regular meeting at 7:32 p.m. reading the agenda for the evening 
and informed the School Committee and those in attendance that for the sake of some of those 
speaking tonight and may have to leave early, the agenda will be rearranged to accommodate 
them. 
 
Public Input - NONE 
 
Approval of Minutes:  
 
Ms. O’Shea Brooke asked for a motion to approve the minutes.  Mr. Morrison made a motion to 
approve the minutes for September 17, 2018 with a noted correction to be made and October 16, 
2018 minutes as written, second Ms. Reilly.  The vote was unanimous. 
 
New Business: 
 

● Jazz Choir Trip Approval - Ms. Ann Marie Tremblay, Director of High School Jazz 
Choir, presented the School Committee with a review and details of a request to travel to 
New Orleans next spring with the High School Jazz Choir.  Ms. Tremblay reviewed the 
preliminary itinerary details, preliminary costs, travel dates, number of students that will 
be going, and the number of chaperones.  There was a brief discussion with the School 



Committee on Mardi Gras events, student to chaperone ratio, the tour company being 
used, fundraising to offset some of the costs, and Mr. Morrison encouraged staff 
members as chaperones.  Ms. O’Shea Brooke asked for a motion to approve.  Mr. 
Morrison said that before he makes a motion to approve he would like to state his 
preference that staff members be chaperone's for the trip suggesting he feels it is better 
for our kids. He further noted there is a policy giving preference to staff members as 
chaperones.  Mr. Morrison made a motion to approve, second by Ms. Reilly.  The vote 
was unanimous. 

● High School Student Advisory Council - Kerry White - Freshman Class Representative, 
Eliza Vara - Sophomore Class Representative, Campbell Ayer - Junior Class 
Representative, and Peter Barrette - Senior Class Representative each spoke about their 
new role as Class Representatives.  They spoke of their individual fundraisers, events 
coming up, changes in collection of class dues, proms, and senior college applications. 
Ms. O’Shea Brooke asked as part of their next presentation to the School Committee, the 
advisory students review their perspective on how the new Homework Policy is going so 
that the School Committee could have some good feedback on how this is working at the 
high school level. 

● Teacher Research and Development Presentations -  Superintendent Marsden talked 
briefly of the many Research and Development projects done over the summer 
suggesting to the School Committee that there will be a series of presentations at future 
School Committee meetings so that the School Committee can see what great work our 
teachers did over the summer months. Ms. Kerrie Krah, Speech and Language 
Pathologist at Blake Middle School presented her R&D on Medfield Project Happiness. 
Kerrie showed a slide show presentation talking about how it started and how it has 
evolved not only into our students daily routine but faculty as well.  Ms. Krah stated that 
this program has been incorporated into the curriculum, the athletic program as well as at 
staff meetings giving examples and sharing the benefits of practicing gratitude in 
everyday life not only within our schools but in our personal lives.  Ms. Krah briefly 
talked about the Twitter account that was set up in which teachers could tweet what fun 
things they and their families were doing over the summer months.  Ms. Krah noted that 
because of the Twitter account, Medfield Project Happiness, so many responded to all the 
great things our staff was doing over the summer and how this expanded to a far greater 
audience than first anticipated.  Ms. Krah talked briefly of the great feedback she has 
received from not only the staff and students but parents as well.  Ms. Krah thanked all 
those involved in bringing Medfield Project Happiness together and expanding on the 
many great ideas of incorporating mindfulness and Medfield Project Happiness into our 
daily routine.  Mr. Morrison commented on the Twitter account suggesting how nice it 
was to follow what the teachers were doing over the summer. Mr. Brehm suggested how 
this program has been replicated elsewhere and very proud of all the work that we have 



done with Project Happiness and the mindfulness program. Gwynne Sawtelle, English 
Teacher at Medfield High School and Kerry Cowell, Library Media Specialist at Dale 
Street School spoke briefly of their Research and Development project - Mindfulness. 
They spoke of the 10 different mindfulness tasks being used throughout each school, how 
each school is now incorporating mindfulness for stress reduction, and how it  has had 
great ripple effects from building to building. Also mentioned was how the Mindfulness 
R&D projects has been nicely incorporated with the Medfield Project Happiness.  Ms. 
O’Shea Brooke said she liked the monthly reminders that are now being sent out and 
enjoyed the poem that was presented at the opening day meeting.  

● Principals Opening Report to the Committee - Missy Bilsborough, Principal of Memorial 
School shared some details of the opening of the 2018-2019 school year. Dr. Bilsborough 
thanked all the office staff, nurses, custodians, food service and technology department 
for all their hard work over the summer and the efforts of so many teachers that spent a 
significant amount of time in and out of Memorial School on R&D projects as well as 
classroom preparations for the upcoming school year. Dr. Bilsborough reviewed 
enrollment figures, class sizes and new staff members.  Dr. Bilsborough talked briefly of 
some of the programs such as Choose to be Nice, Positive Solutions for Families, and the 
pilot program for recess before lunch.  There was a brief discussion on the recess before 
lunch program and Ms. O’Shea Brooke asked for a review on the new Homework Policy 
and how it has been received. 
 
Ms. Donna Olson, Principal of Wheelock School spoke thanking everyone involved in 
the smooth opening of the Wheelock School including office staff, custodians, teachers 
and technology.  Ms. Olson reviewed enrollment, class size, and new staff members.  Ms. 
Olson reviewed the many projects and activities happening at the Wheelock School 
noting the revamping of the literacy model, spending time on the Foss Science kits, using 
chromebooks in planning of lessons for our students, as well as the commitment in 
developing strategies in mindfulness, social, and emotional well-being briefly giving 
examples of lessons that have been incorporated daily into the curriculum for all 
Wheelock students.  
  
Mr. Stephen Grenham, Principal of Dale Street School thanked the School Committee for 
the opportunity to visit and talk about, in his opinion, one of the best openings of a school 
year he has had as an educator.  He attributes this to all of his office staff, custodial staff, 
teachers, technology department, and students thanking all of them for their excitement 
and hard work in preparing for the 2018-2019 school opening. Mr. Grenham reviewed 
the current enrollment, class size, and welcomed new staff members.  He reviewed a few 
of the exciting things happening at Dale Street this year such as working with the FOSS 
Science Kits, the summer reading program, continued efforts in the social emotional well 



being of our students and staff, and the blended learning practices involving staff and the 
Highlander Institute.  Mr. Grenham noted the new dismissal program and the recess 
before lunch pilot program.  Mr. Grenham reviewed the new Elementary Report Card 
Committee saying that the purpose is to create a Pre-K-5 report card that represents a 
student’s journey through Medfield elementary schools highlighting what a student 
knows and is able to do.  There was a brief conversation discussing the new report card 
concept with Mr. Grenham saying it is their hope to visit a June School Committee 
meeting for approval of a new Elementary Report Card.  Ms. O’Shea Brooke commented 
on the success of the newly developed recess before lunch program.  Ms. Reilly 
commented on how impressed she with the positive reading environment at the Dale 
Street LMC and how the students are invested in reading.  Mr. Grenham said that Ms. 
Cowell, Library Specialist works really hard in creating a program and space that 
encourages this environment for all the Dale Street students. 
 
Mr. Nat Vaughn, Principal of Blake Middle School, noted it was the start of his 21 year at 
Blake Middle School.  He took a moment to thank all his great staff, reviewed 
enrollment, class size, and new staff members.  Mr. Vaughn noted that the theme for 
2018-2019 at Blake Middle School is Happiness in ways that will center on the definition 
of happiness and building staff wide discussions around the theme.  Mr. Vaughn talked 
about his goals for the year which included  amplifying student learning, foster 
professional growth with our teachers, enhancing student reflection, improving advisory 
groups, and continued social/emotional discussions.  He noted that the new Homework 
Policy there will always be continued discussions but has really helped with consistency 
within the cluster models at Blake Middle School.  There was a brief discussion on the 
Highlander Institute Program partnering blended learning between districts. 
Superintendent Marsden gave a brief overview of the program and its future investment 
for our teachers to visit and share with other districts.  This type of program gives 
teachers an opportunity to experience some of the ideas and programs that other districts 
are using with perhaps we may be able to incorporate some of them into our schools. 
 
Robert Parga, Principal of Medfield High School, thanked the many staff members for all 
their work in preparation for the 2018-2019 school year.  Mr. Parga reviewed his new 
staff and enrollment totals noting that this is the lowest enrollment figure since being 
principal for Medfield High School.  Mr. Parga noted that Medfield High School is in the 
process of being accredited by NEASC and will be hosting 4 outside educators in what 
they are calling a  collaborative conference.  Mr. Parga discussed the new pilot  process 
that NEASC is using noting that Medfield is one of the districts included in the pilot 
program for this new process. Mr. Parga discussed briefly the NEASC standards they will 
be looking at which include; Learning Culture, Student Learning, Professional Practices, 



Learning Support, Learning Resources.  Mr. Parga went on to note his focus for Medfield 
High School to include written curriculum, student transitions back to school, common 
planning time, HVAC maintenance and repairs, core values and vision of the graduate 
statement, and school visions of the graduate statement.  There was a brief discussion 
regarding the new NEASC process with Mr. Parga suggesting it is a much better process 
intended to support what is happening at each individual high school and their priorities. 
Mr. Morrison commented on the great opportunity for professionals to come and assess 
each others classroom and curriculum. There was a brief discussion on the newly 
approved  MIAA pilot E-gaming sport program with Mr. Parga reviewing the number of 
students participating, other high schools participating, how it was developed, and future 
budget implications.  Superintendent Marsden and the School Committee thanked all the 
Principals for attending with Superintendent Marsden saying there is a lot going on in our 
schools and we are very fortunate to have great teachers and certainly great 
administrators as well. 

● FY 20 Budget Calendar -  Superintendent Marsden reviewed the FY20 budget Calendar 
suggesting that in previous years, it remains relatively standard.  Superintendent Marsden 
reviewed the dates noting the last date of April 29 being the Annual Town Meeting and is 
again the Monday after vacation week.  Ms. Reilly commented there is a Warrant Article 
to change this date so it does not happen right after vacation and perhaps changing the 
Annual Town Meeting to a May date.  Ms. Reilly also wanted to reach out to 
Superintendent Marsden and the rest of the School Committee to perhaps think of having 
some type of outreach for more public comments on the preliminary proposed budget 
before the January 28 FY20 Public Hearing presentation.  There was some discussion of 
how this could be done with Mr. Morrison suggesting, even though it would require more 
work for Superintendent Marsden, perhaps consider recording a video with a link that 
could be made public for everyone to see and review and perhaps gather important 
feedback prior to the January 7, 2019 School Committee meeting and before the Public 
Hearing on January 28, 2019. Superintendent Marsden asked the School Committee vote 
to support the FY20 Budget Calendar up until December  17, 2018 with taking another 
look at the rest of the school year at the November meeting.  Mr. Morrison made the 
motion to support the calendar up until December 17, second by Ms. Reilly.  The vote 
was unanimous. 

● Other items since posting on October 18, 2018 - NONE 
 
Old Business: 
 

● Donations - Superintendent Marsden reviewed the following donations asking for a vote 
to approve the following donations; 
 



-  Blake Middle School –$925.00  from Blake PTO to Blake Gift Account for Wing 
Masters Grade 7 
-  Wheelock School – $1,238.32 from Wheelock PTO to Wheelock School Gift Account 
for Grade 3 Pilgrim Interpreter presentation 
-  Wheelock School - $4,050.00 from Wheelock PTO to Wheelock School Gift Account 
for the Grade 3 field trip to Plimoth Plantation. 
-   Medfield Public Schools - $6,801.55 from Medfield SEPAC to Medfield Public 
Schools Special Education Advisory Council revolving account. 
Mr. Morrison asked for clarification on the SEPAC funding with Mr. LaFrancesca noting 
this  money was moved into a SEPAC account that is overseen by the School Committee. 
Mr. Morrison made a motion to approve the donations, second by Mr. Brehm.  
The vote was unanimous. 
 

Superintendent’s Report to the Committee: 
 

● Review of October 1 enrollment figures - Superintendent Marsden noted the October 1 
enrollment document in the School Committee packet showing the enrollment figures, 
classroom sizes, and totals per grade for October 1.  Superintendent Marsden noted that 
these figures are also the same figures that be used for the report to the DOE for the 
October 1 data.  Superintendent Marsden commented on how helpful it was that the 
override passed to accommodate the lower classroom sizes by hiring additional teachers. 

● Dale Street Project update - Superintendent Marsden reviewed the MSBA approved 
School Building Committee and the Enrollment Certification projected for the Dale 
Street School Project.  Superintendent Marsden noted now that Mr. Bonfatti is no longer 
on the School Committee, the board will have to appoint another member to be part of 
the MSBA School Building Committee. There was a general discussion on restructuring 
the members on the list but still maintaining Mr. Bonfatti as a voting member of the 
MSBA School Building Committee suggesting the need for a conversation with Mr. 
Quinlan on how best to have Mr. Bonfatti still part of this important process.  Mr. 
Morrison suggested Mr. Bonfatti remain as part of the committee due to his long standing 
relationship with not only the School Committee and the Town of Medfield but with the 
MSBA.  It was agreed this should be on the agenda in the near future.  Superintendent 
Marsden also noted the Enrollment Certification sent to Mr. Marcucci by the MSBA 
regarding enrollment for the new Dale Street School.  There was much discussion on the 
methodology the MSBA used to project the size of the new building and their 
recommendations suggesting that this certification is a crucial but not a binding process 
in moving forward with the Feasibility Study.  Mr. Morrison made a motion to authorize 
Ms. Anna Mae O’Shea Brooke to sign the MSBA Enrollment Certification, second by 
Ms. Reilly.  The vote was unanimous. 



● Informational Items - Superintendent Marsden noted a letter inviting one of the School 
Committee representative to be part of Town Wide Master Planning Committee which 
one of the projects includes a 40B proposal on Pound Street.  Superintendent Marsden 
said he would forward the letter to the School Committee members for their review and 
input.  Superintendent Marsden wanted to take a moment to recognize Diane Horvath, 
Technology Integration Specialist at Blake Middle School, for receiving the MASSCue 
Pathfinder Award in which she was one of four in the entire state to receive this award. 
Superintendent Marsden said Ms. Horvath does some great innovative work at Blake 
Middle School and it was a deserving award recognized by her peers for all her hard 
work. 

 
Future Agenda Items: 
 
Ms. O’Shea Brooke read the future agenda items then opened the meeting up to Committee 
members for their final comments. 
 
School Committee Comments: 
Everyone welcomed the new interim School Committee Member Meghan Glenn.  Meghan 
thanked everyone for such a warm welcome looking forward to hearing and being a part of the 
what is happening in our schools.  She mentioned her particular interest in hearing more on the 
proposed new  K-5 report card. Maddy, Student Representative, reviewed the current fundraisers 
including Putting for Patients and the Can Drive fundraiser.    Mr. Morrison mentioned he would 
like to have a discussion in the near future on the start time changes for Middle School and High 
School.  Mr. Morrison wanted to address, for the record, the cost of the legal fees which run 
about $5,000 for each Open Meeting Law Complaint that has been filed against the School 
Committee which he stated is something we all need to be mindful of when talking about costs to 
our district.  Mr. Brehm congratulated Diane Horvath for her award and thanked her for all her 
hard work and dedication. Mr. Brehm mentioned he would like to have some conversations in 
the near future of an approach to district wide curriculum continuity and goals along with 
improving some of the teacher websites.  Superintendent Marsden noted and briefed the School 
Committee one of the conversations being talked about and currently being worked on by Chris 
Martes getting back on a curriculum review schedule and will have something on this soon for 
the School Committee.  Ms. Reilly reviewed School Committee office hours and locations also 
noting she is looking forward to the upcoming MASC conference in November.  Ms. O’Shea 
Brooke mentioned the great conversation at Blake Middle School on Standards-Based Grading.  
 
 
 
 



 
 
 
 
 
 
Adjournment: 
 
Mr. Morrison made a motion to adjourn the meeting, second  by Ms. Reilly.  The vote was 
unanimous. Meeting adjourned at 9:44 p.m. 
 
Next Meeting:  November 5, 2018 
 
Minutes approved by the School Committee:  November 5, 2018 
 
Respectfully Submitted 
Francine Kelly, Secretary 
 
 
 
EXHIBITS AND DOCUMENTS: 
 

● Agenda and Narrative for Monday, October 22, 2018 
● Regular Minutes September 17, 2018 and October 16, 2018 
● Teacher Powerpoint Presentation of R&D summer project 
● Jazz Choir trip approval information 
● FY20 Budget Calendar draft 
● Donations (4) 
● October 1, 2018 enrollment figures 
● Dale Street Project - Enrollment Certification and MSBA Approved School Building           

Committee 
 
https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7Z
WBfg27 
 
 
 
 

https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27
https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27

