
  MEDFIELD SCHOOL COMMITTEE  

   Lowell Mason Auditorium - High School - 7:30 p.m.                                    
                                                    Monday, April 2, 2018            
                                                                                        
PRESENT: Anna Mae O’Shea Brooke -Vice Chairperson

Jessica Reilly - Finance Secretary
Christopher Morrison - Recording Secretary
Timothy Bonfatti - Legislative Liaison
Leo Brehm - School Committee Member
James Cawley - Student Representative   
Jeffrey Marsden -Superintendent
Francine Kelly -Secretary

                                                                                                         
Executive Session –  A roll call vote was made to move into Executive Session.  The vote was 
unanimous to move the meeting into Executive Session at 7:00 p.m.  The Medfield School 
Committee will enter into executive session pursuant to MGL c. 30A, § 21(a)(1) to discuss the 
reputation, character, physical condition or mental health, rather than professional competence, 
of an individual, or to discuss the discipline or dismissal of, or complaints or charges brought 
against, a public officer, employee, staff member or individual. (March 14, 2018 Open Meeting 
Law Complaint) and to discuss strategy with respect to collective bargaining and litigation, if an 
open meeting may have a detrimental effect on the bargaining position of the public body.

Ms. O’Shea Brooke opened the regular meeting at 7:32 p.m. congratulating Leo Brehm as the 
new School Committee member then proceeding to read the agenda for the evening explaining 
that agenda will be taken out of order from the original posting to accommodate the student 
presentations.  Ms. O’Shea Brooke informed the audience that as of now, she is the acting 
Chairperson for the School Committee saying there will be a reorganization of the School 
Committee in June of 2018.

Public Input: 

Ms. Katie Bender and Mr. Jeffrey Mancuso voiced their concerns over the Kindergarten Lottery 
process that was done for the 2018-2019 school year asking the School Committee to consider 
making changes to accommodate those 9 children that are currently on the waiting list.  Mr. Don 
Skerry spoke making the suggestion that Professional Development Days for teachers be looked 
at for next year and changing them to Mondays and/or Fridays accommodating for longer 
weekends for families.

Approval of Minutes:  Tabled

New Business:

 High School Advisory Council - Freshman Eliza Vara, Sophomore Campbell Ayer, 
Junior Lily Bannister, and Senior Jack Lane gave a brief overview of their classes current 
activities, upcoming events, and fundraising efforts.



 Blake Middle School Students - Learn Launch presenters and MassCUE presenters - Mr. 
Nat Vaughn, Principal of Blake Middle School, gave a brief overview of the program.  
He explained that through the Tech Plus class at Blake, the students used the design 
thinking process to identify a problem in the school and in using coding/circuits, able to 
solve the problem.  Mr. Vaughn explained that this was a student led initiative with the 
students using their own voice to demonstrate and explain their projects.    Students Jack 
Hauptman, Ryan McNeil, Brian Borteck, Annie McCarthy, Ella Daily, Emma Bannister, 
and Kerry White presented their ideas with a short demonstration walking through their 
process and sharing their products with the School Committee and audience.

  Madeline Grant Scholarship Release of Funds - Superintendent Marsden asked for a vote 
to approve the release of funds from the Madeline Grant Scholarship to Amanda Xu, a 
2017 graduate of Medfield High School. Mr. Morrison made a motion to approve, second 
by Ms. Reilly.  The vote was unanimous.

 Other items since posting on March 28, 2018 - Mr. Bonfatti gave a brief outline of the 
draft proposal of a Medfield Financial Policy explaining some of the history behind the 
policy, the purpose of adopting this type of policy with the Town of Medfield, and how 
this policy would provide guidance and assurance to Town Departments, Boards, and 
Town Meeting in establishing annual budgets and long-term financial planning.  He went 
on to briefly outline the goals of the policy to include capital expenditures, a capital 
building maintenance plan, a capital stabilization fund, and maintenance of reserve and 
free cash account. 

Old Business:

 FY19 Budget - Superintendent Marsden presented a FY19 budget overview highlighting 
the School Committees 5.92% budget approved on January 29, 2018. Superintendent 
Marsden presented an overview of cuts on a revised budget of 4.86%, and on the 
recommendation of the Warrant Committee an overview of cuts on a 4% budget. 
 Superintendent Marsden said that he is still working with the administrators to see how 
additional cuts can be made noting the importance and commitment of maintaining small 
class sizes as well as indicating any cuts proposed in the FY19 budget could be afforded 
for one year but not sustainable moving forward.  Superintendent Marsden suggested the 
School Department was working on the assumption the 4% increase suggested and 
recommended by the Warrant Committee for the School Department FY19 budget was 
not part of the Medfield override proposal but has since been informed that this would be 
included as part of the override proposal which is not something the School Department 
or School Committee had anticipated.  Superintendent Marsden presented a slide show 
proposing a 6.16%  increase in the FY 19 School Budget that would be presented to the 
Board of Selectmen and Warrant Committee as part of the town override proposal.  Mr. 
Morrison gave a brief overview of some of the changes and accomplishments the School 
Department has made in the last 7 years noting the School Committee members have 
tried to maintain their budget within the Warrant Committee’s recommendations but feels 
that in order to move forward, the School Committee should adopt a Memorandum of 
Understanding with the Town of Medfield with a proposal and recommendations to 
facilitate a budget plan that can be adequately funded and necessary to provide essential 
municipal and educational services annually as well as for long-term financial planning. 



Mr. Morrison briefly outlined the Memorandum of Understanding that will be proposed 
to the Warrant Committee and Board of Selectman on April 9, 2018 that will include 
6.16% increase for the School Department FY19 budget, with a 4% increase yearly 
thereafter for the next 3 years for the School Department budget. Superintendent Marsden 
suggested this proposal to the Board of Selectmen and Warrant Committee will provide 
some predictability but not flexibility for the School Department. Ms. O’Shea Brooke 
asked if this budget would still align with the Medfield 2021 Strategic Plan with 
Superintendent Marsden saying it will still keep us moving forward.  Ms. Reilly 
suggested there are no good answers to this budget but suggested to the audience that the 
investment is needed to support our children, our children's education, and move forward 
with our curriculum and goals for our schools.  She went on to acknowledge the difficult 
decisions that the community will have to make to include an override but that the 
necessity is there to maintain and continue the great programs and growth that the School 
Committee is proposing and wants to continue.  Mr. Morrison moved to adopt the FY 19 
School Budget increase proposal of 6.16% or $35,070,360.00 that would be put forth to 
the Board of Selectmen and Warrant Committee as part of the override, second by Ms. 
Reilly.  The vote was unanimous.  Before the vote was taken, Mr. Morrison asked for 
the meeting to be open for input from the audience on the FY19 budget only.  Ms. Tracey 
Rogers asked if there could be other ways to fund the budget deficits other than through 
the budget process with Superintendent Marsden as well as School Committee members 
suggesting and feels that curriculum is a basic need of a school district and should be 
funded by our budget process. Mr. Jerry Potts commended the School Committee for 
their efforts asking if stipends are being addressed as part of the collective bargaining 
agreement with Superintendent Marsden suggesting that all of the stipends are being 
addresses and part of that conversation.  Ms. Susan Newark voiced her concern over the 
low figure for security in the schools.  Superintendent Marsden voiced his concern also 
but noted what has been done in the district and some of the improvements that will be 
addressed with the FY19 budget.

 Donations - NONE

Superintendent’s Report to the Committee:

 Informational Items

-Full Day Kindergarten - Superintendent Marsden noted the timeline packet for 
         Full Day Kindergarten in the School Committee packet thanking everyone who came 
         and voicing their  concerns.  Superintendent Marsden reviewed the lottery process and the
         Kindergarten classroom sizes for FY19, recommending to the School Committee to raise 
         the cap from 21 students per Kindergarten class to 22 students per Kindergarten 
         class with the understanding that if we have a student that comes into the district that
          requires an educational plan to include full day Kindergarten, the School Department
          will have to meet those requirements.  There was a brief conversation about the
          Kindergarten lottery, Memorial School space issues, class sizes moving forward, what 
          the increase in raising the cap from 21 to 22  Kindergarten students would do to help the 
          current waiting list for incoming Kindergartners.  There was a suggestion from Leo Brehm 



           to consider the possible use of portable classrooms as a temporary solution to space issues 
           at Memorial School should Kindergarten class size continue to grow.  Mr. Morrison made 
           the suggestion that he would not consider half day Kindergarten classes to increase, but 
            would be in favor of raising the cap to 22 students per classroom for the full day
            Kindergarten program instead of the current 21 students per class.  Mr. Morrison made a 
            Motion to approve raising the cap to 22 in a Kindergarten classroom, second by 
           Mr.   Brehm. 
           The vote was unanimous.  Mr. Morrison made the suggestion that the process for next 
           years  Kindergarten lottery be done in a less public forum.
 - Facility Repair Update - Superintendent Marsden reviewed the update of a 
           damage report from the March 2 storm.  Superintendent Marsden reviewed each schools 
           damages and corrective action taken with a brief cost of what the repairs entailed
            noting that there is no insurance coverage for these costs. Superintendent Marsden gave a 
            brief outline of repairs still needed thanking Mr. O’Corcora and Mr. McCarty for all their 
            hard work in getting the needed repairs addressed.

 District Recognition - Superintendent Marsden reminded everyone of DLD that takes 
place on April 10, briefing the School Committee on the attendance count, guest speaker, 
and thanking all those involved in making this day such a continued success. 
James Cawley briefed the School Committee on the ongoing fundraisers and Ms. Reilly 

            reminded everyone of the School Committee office hours.  Mr. Morrison along with all
            School Committee members welcomed Mr. Leo Brehm to the School Committee further

noting that the town of Medfield is facing some challenges and thanked so many that 
came this evening to voice their concerns and support for the School Committee FY19 
Budget proposal.  Mr. Morrison noted that since Superintendent Marsden and
Mr. LaFrancesca have come on board, the budget process is much more transparent and 
is proud of  the work that the School Committee and our district has done and will 
continue to do.  Mr. Morrison reminded everyone of the April 30 Town meeting and the
Special Election for an override in May or June.  Ms. O’Shea Brooke mentioned the 
current event happenings of the Special Olympics, Miss Amazing contest, the String 
Fling, and the Putting for Patients funding event.     

Future Agenda Items:  Ms. O’Shea Brooke read the Future Agenda Items, asking for a motion 
to adjourn the meeting; first by Mr. Morrison, second by Ms. Reilly.  The vote was unanimous

Adjournment: 9:34 p.m.
Next Meeting - April 30, 2018 

Minutes approved by the School Committee:  May 14, 2018
Respectfully Submitted:
Francine Kelly, Secretary



EXHIBITS AND DOCUMENTS;

 Agenda and Narrative for Monday, April 2, 2018
 Regular Minutes and Executive Minutes for February 12, 2018 and 

March 12, 2018
 Madeline Grant 2017 recipient college transcript for release of funds
 Memo of Understanding  draft document
 Town of Medfield Financial Policy draft document
 Kindergarten Information Packet
 FY19 Budget documents
 Updated Memo from Jerry McCarty - Storm Damage information

https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7Z
WBfg27


