
    MEDFIELD SCHOOL COMMITTEE        
                                      High School Lowell Mason Auditorium - 7:30 p.m. 

Public Hearing Meeting  

   Monday, January 29, 2018   
      

PRESENT: Maryanne Sullivan - Chairperson 
Anna Mae O’Shea Brooke -Vice Chairperson 
Jessica Reilly - Finance Secretary 
Christopher Morrison - Recording Secretary 
James Cawley - Student Representative   
Jeffrey Marsden -Superintendent 
Francine Kelly -Secretary  

 
ABSENT: Timothy Bonfatti - Legislative Liaison 

  
Executive Session: A roll call vote was made to move into Executive Session. The vote was unanimous                 
to move the meeting into Executive Session at 7:00 p.m to discuss strategy with respect to collective                 
bargaining, if an open meeting may have a detrimental effect on the bargaining position of the public                 
body. 
 
Ms. Sullivan opened the regular meeting at 7:34 p.m. reading the agenda for the evening and requesting                 
anyone with Public Input that is not related to the FY19 Budget Presentation to speak. 
 
Public Input:  
 
Ms. Claire Shield, Medfield resident and member of MCPE, wanted to publicly thank the Middlesex               
Savings Bank for their generous $50,000 donation. Ms. Shield also took this time to thank               
Superintendent Marsden and the School Committee for all their hard work and everything they do for the                 
Medfield community. Ms. Erin Watson, 3rd grade teacher at Wheelock School, spoke on behalf of               
herself and her colleagues concerning the recent negative publicity on social media. Ms. Watson said               
there are many mixed messages in town with parent concern of class size and treatment of teachers. Ms.                  
Watson expressed her concern saying that she works with some amazing people who are smart, flexible,                
problem solvers who advocate on behalf of themselves and their students. Ms. Watson explained that               
when class sizes are higher than normal, she, as well as all her colleagues, maintain a level of                  
professionalism and excellence and speak to the administration to make plans to meet the needs of all                 
learners, because that is what they do. Ms. Watson suggested some parents are claiming that teachers are                 
leaving Medfield at an alarming rate of which she disagrees saying that her grade 3 team has been                  
together in the Medfield Schools for more than 12 years. Ms. Watson said, “ teaching is hard, and                  
honestly gets more challenging each year, but time is the greatest enemy not our administration.” Ms.                
Watson said that if there are issues, we go to administration and do not ask parents to advocate for us,                    
further suggesting that if parents are concerned for the size of their child's class, they are welcome to                  
share their concerns about their child in a public forum, but as teachers, we can and we have spoken up on                     
our own behalf. Ms. Watson noted a recent email that many may have received about how teachers are                  
being “bullied,” saying that as a teacher who has worked here for over 20 years and a member of the                    
teachers association, wants to stress how disheartening she feels about that message and believes it to be                 



untrue. She went on to say as teachers, we are very appreciative of the support of the Medfield parents                   
and this amazing community but is concerned about inaccurate information being shared via social media.               
Ms. Watson suggested not to allow yourselves to be influenced by the constant barrage of emails and                 
social media posts as some are inaccurate, but to continue to support the work she and her colleagues do                   
with Medfield children each day.  Ms. Watson closed by saying “not everything you read is true.” 
Ms. Sullivan made a motion to open the Public Hearing Meeting; first by Ms. O’Shea Brooke, second by                  
Ms. Reilly.  The vote was unanimous.  The FY19 budget public hearing meeting opened at  7:41 p.m. 
Superintendent Marsden thanked all those in attendance, thanked everyone involved in the budget process              
and presented a PowerPoint overview of the FY19 school budget proposal. Superintendent Marsden             
outlined in detail the process and breakdown of how the FY19 budget was determined. Superintendent               
Marsden’s presentation reflected key factors and driving forces for the recommendation of a 5.92%              
increase, which he noted is a lower projection than the original proposal of 6.75% increase.               
Superintendent Marsden outlined some information included in the FY19 budget in detail including;             
budget process and assumptions, budget drivers, budget requests and the accomplishments, changes, and             
completion of projects in the last two years. Superintendent Marsden reviewed Medfield 2021 reviewing              
the Goals 1-5 outlining some of the direct budget implication that will affect these goals for the FY19                  
school year. Superintendent Marsden briefed everyone on funding sources of the school budget outlining              
the three components: Chapter 70 aide; local contributions; grants, tuitions; and fees. He reviewed other               
funding sources that contribute to the budget within the school district with examples of state and federal                 
grants, tuition from PreK and kindergarten, school lunch prices, athletic fees, undistributed receipts,             
private grants and circuit breaker money. Superintendent Marsden pointed out that although the FY18              
budget was $33,395,825 it actually cost $36,395,825 to run the district, which also includes the Medfield                
Schools contribution money to both the Tri-County Vocational School and Norfolk County Agricultural             
School. Superintendent Marsden briefed the per pupil expenditure breaking it down to $14,325 per              
student comparing that to the state average of $15,545 in which he pointed out that if Medfield spent the                   
state average, the budget would increase to $38,707,050 or a 17% increase. Superintendent Marsden              
reviewed other surrounding communities per pupil expenditure noting that among these 18 communities,             
Medfield spends less per pupil than all but one community. Superintendent Marsden went on to talk                
about and breakdown the proposed increases for student services at 19.6%, district services at 10.3%, and                
policy/administration at 2.8%. He outlined each school increases/changes; Memorial School at 4.1%,            
Wheelock School at 10.4%, Dale Street School at 2.4%, Blake Middle School at 3.1% and Medfield High                 
School at 3.8%. Superintendent Marsden further broke down the total budget increase proposal of 5.92%               
with pie charts and examples of budget distributions, staffing, special education, and all other district               
services. Superintendent Marsden’s spoke of the FY19 budget increase proposal including the request of              
addition positions; .4 LMC, 1.3 Reading Teacher, .5 Math Teacher, .5 Nurse, and a General Aide. He                 
continued with his presentation with his projection of class sizes for the 2018-2019 school year based on                 
the NESDEC projections to be: 21 for FDK Kindergarten and Grade 1; 20 for Grade 2; 22 for Grade 3; 23                     
for Grades 4, 5 & 6; 21 for Grade 7; and 22 for grade 8. Superintendent Marsden continued his Power                    
Point presentation outlining the need for the 5.92% increase to the FY19 budget giving many examples,                
changes, and increases of what the this would include. In closing, Superintendent Marsden reminded              
everyone of the key meetings coming up saying that the budget process is a long way from completion                  
and pointing out that the House and Senate budgets have not been released, the expectation of the town                  
for the school budget increase is no more than 3%-4%, and reminding folks that the schools are burdened                  
with many costs that are mandated and some that are uncontrollable. Ms. Sullivan opened up the meeting                 
for the public audience. Mr. Jerry Potts of 5 Curve Street thanked both Superintendent Marsden and Mr.                 
Lafrancesca for putting all the budget numbers on line recognizing the amount of work it takes putting                 
this all together and saying it really is great to have this information out there. Mr. Potts questioned the                   
district leadership/district services increase of $80,000 for media technicians asking for clarification.            



Superintendent Marsden noted that with all the new technology and infrastructure that is developing in the                
Town, the need for an additional person to assist Eoin O’Corcora with Technical support for the schools                 
makes more sense for the district. Mr. Potts asked the incremental cost of a student coming into the                  
district with Superintendent Marsden explaining that it depends on the needs of the student and the                
additional costs if there should be an big increase in a particular grade level such as adding new teachers                   
and classrooms. Mr. Potts expressed his concern of the 6th grade class with dropping a cluster therefore                 
making an increase in classroom size going from an average of 18 to 23 students per class suggesting that                   
perhaps with using a program such as School Choice, we could allow for more students from other                 
districts into our sixth grade and therefore not have to eliminate one cluster of teachers at that grade level.                   
Mr. Potts asked the School Committee to consider having a discussion about School Choice in an open                 
forum to get an idea of how the town could benefit from this type of program. Mr. Morrison reviewed the                    
classroom sizes for 5th and 6th grade next year suggesting in his opinion it's not just the incremental costs                   
of adding teachers. Using the School Choice additionally burdens surrounding towns budget costs when              
those children from other districts come to our district for the sake of increasing our student numbers in                  
our school district. Mr. Morrison suggested from his perspective, to make such a drastic policy change as                 
voting in School Choice for the Medfield School District does not make sense for our schools. Mr. Potts                  
pointed out other surrounding comparable towns such as Holliston that have been using School Choice for                
many years and feels that at a time when Medfield is looking to cut teachers, there should be a open                    
forum discussion as to what else we may be able to do to save those teacher positions. Mr. Potts noted                    
that to his knowledge, there has not been an open meeting with public participation on the vote of School                   
Choice and asks the School Committee to consider this type of public forum such as the one we are                   
having tonight when discussing and voting on School Choice for next year. Mr. Morrison suggested that                
the School Committee does vote on School Choice each year and it has been a heavy discussion in years                   
past, and personally does not support School Choice. Ms. Renee Howley of 3 Harding Street               
acknowledged the difficulty the School Committee has with the budget process recognizing that Medfield              
does not have the industry support of tax income that other surrounding towns have. She further                
expressed her concern of adding teachers to the lower grades while eliminating some at the middle school                 
level. Ms. Howley spoke briefly of the growth and changes of students at this grade level and asked the                   
School Committee to reconsider elimination of 3 middle school teachers saying that there needs to be a                 
better way to solve this financial issue. Ms. Kristen Careau of 78 Flintlock Lane expressed her concerns                 
on class size saying she is not attending the meeting to tell anyone what to do with the budget or how to                      
work the budget but voicing her concerns. Ms. Careau, understands that budgets are difficult to fund and                 
manage having worked in a school system as a teacher for many years recognized Superintendent               
Marsden for all the new programs that have been established the Medfield schools in recent years from                 
Kindergarten class all the way up to STEM classes at the high school level and so many in between                   
suggesting that Superintendent Marsden has outlined so many of these efforts and she applauds him for                
all he has done. Ms. Careau feels, in her view, that by hiring additional teachers from the lower grades                   
and eliminating teachers from the middle school grades is a bit like “robbing Peter to pay Paul.” She also                   
posed the question of efficiency of teachers having to learn new curriculum and new benchmarks if they                 
are now working at a different grade level. Ms. Careau went on to say that it is her hope that all the                      
people and committees involved in making these types of hard decisions will consider the realize that                
removing teachers may not be the best possible decisions to improve our public schools asking the School                 
Committee to please reconsider taking out 3 middle school teachers from our schools. Ms. Laurie Gross                
wanted clarification on what grades the middle school teachers would be cut from. Superintendent              
Marsden reviewed the process of which they look at teacher licenses and certifications which is a factor in                  
the decision-making process. Once that is all looked at and verified, Superintendent Marsden said then               
we start looking at the individual teachers reminding everyone that there are a lot of layers to this process.                   
Ms. Sullivan reviewed the 6th grade clusters in Blake Middle School, reviewed the number of students in                 



each cluster, suggesting that in her opinion, whether there are 16 students in a cluster or 23 students in a                    
cluster, all students receive the same education and if that number of 23 students would change to a                  
smaller number, she suggested strongly that she believes they would still receive that same good quality                
of education. Ms. Sullivan further suggested her daughter being in a cluster with 23 students and has                 
been having a phenomenal experience with that cluster of students and teachers working in that               
classroom. Mr. Leo Brehm of 249 South Street pointed out some misunderstood School Choice figures               
suggesting that most school districts do not vote on it not because of money but more because of space                   
issues. Mr. Brown asked the School Committee if there is a list of things that will be looked at                   
surrounding the 1.9% gap between what the Warrant Committee is suggesting at 4% and the School                
Committees recommendation of 5.9% and also space issues that the schools will have should the school                
population keep growing. Superintendent Marsden said that the hard part is getting the numbers to work                
to meet the Warrant Committee budget proposal and with the meeting like this tonight and getting all the                  
feedback from the community helps in making those hard decisions assuring that there would be no                
FTE’s will be affected but more in the areas of supplies and materials would be the first things to look at                     
if they have to develop a short list. Superintendent Marsden briefed the School Committee on the current                 
spending freeze of this years’ budget doing only payroll and essential purchases as of right now.                
Superintendent Marsden said this freeze will continue until April vacation as we continue to evaluate the                
monies available and see if we can open up for additional spending. This is the second time                 
Superintendent Marsden had frozen the budget since he has been here, which is something districts do                
when unanticipated events happen and you have to pay for them. Superintendent Marsden reviewed how               
the Warrant Committee determines a 4% school budget increase while also looking at the entire towns                
needs as well with the Warrant Committee suggesting that a 4% increase is something they could support                 
without an operational override. Superintendent Marsden suggested looking at something over the 4%             
could mean asking for that operational override which is something that the School Committee may have                
to consider for FY19. Ms. Tara Oliveto from 4 Lee Road reinforced her feelings as an educator in one of                    
the surrounding communities that class size does matter. She noted that in her opinion, the smaller the                 
class size, the more attention with dedicated teachers. In her opinion, making class sizes bigger is a                 
contradiction to some of the Medfield 2021 goals particularly with Goals 2,3, and 4. Ms. Bonnie Marsette                 
of 62 Colonial Road reviewed some math examples of the projected enrollment for the middle school                
grades stating her concerns for the middle school grade class sizes. Mr. Vaughn, Principal of Blake                
Middle School responded to her concerns by reviewing the middle school cluster models, suggesting that               
the middle school model is an expensive model. Mr. Vaughn noted that Blake Middle School, because it                 
has clusters, has a model of a school within a school which is different than what is considered a Junior                    
High School experience. Mr. Vaughn reviewed Blake Middle School’s current clusters, cluster size, and              
staff. Ms. Marsette further reviewed her class size concerns particularly for grades 1-4 along with               
concerns of future enrollment projections. Superintendent Marsden noted that you have to look at the                
projections with the numbers that will actually come in. He went on to say that should there be a large                    
number of students that move into the area in a lower grade with the the possibility of having to hire                    
another teacher, things become very difficult with moving those current students around who have already               
had move up day, met their classmates and teachers to a different classroom suggesting this is something                 
the school department would rather not have to do. Ms. Marsette had many questions on some budget                 
line items with Superintendent Marsden along with Mr. LaFrancesca clarifying and reviewing those             
concerns. Mr. Robert Wilson of 5 Stuart Street asked for clarification on what meetings he should be                 
attending to help them appreciate that the reason people move into this town is for the schools suggesting                  
that the 4% or even a 6% increase is not enough for our schools. Mr. Morrison suggested the Warrant                   
Committee Meeting and the Town Meeting are meetings that should be attended by as many supporters as                 
we can but noted that the majority of the Warrant Committee are strong supporters of the school and care                   
about the town broadly and each department's budget trying to meet the need of all the departments                 



budgets not just the School Department. Mr. Morrison said that the Warrant Committee are the ones that                 
will or will not support an operational override. Mr. Morrison reviewed Proposition 2 ½ and how a town                  
can propose an override if they feel it necessary for the town’s best interest. Mr. Morrison suggested that                  
in his opinion, at some point the town is going to have to propose an operational override for the Medfield                    
community. Ms. Sullivan, in her opinion, feels that no one on the School Committee or on any of the                   
other committees in this town would be volunteering their time and efforts if they did not truly care for                   
the entire Medfield community. Ms. Jennifer Hern of 24 Hawthorne Drive spoke saying she understands               
budgets and logistics of town resources stressing the importance of the School Committee creatively              
looking into funds and make the case to the Warrant Committee to hire 4 additional teachers for the                  
schools. Ms. Hern suggested if the School Committee needs help from parents and the community to get                 
the funds needed for those teachers, there are many that would be willing to work and help the School                   
Committee with this endeavor. Mr. John Merck of 37 Pine Street wanted to remind folks that the school                  
budget is nothing more than a proposal as well as the Warrant Committee’s budget and the only entity                  
that can approve this budget at Town Meeting is the citizens of this town, but you have to go to the Town                      
Meeting and you have to vote. Mr. Merck asked for clarification of the wave in student population that is                   
now dipping at the middle school level asking the School Committee if it continues, are we going to                  
continue to eliminate positions only to replace them again as the student population begins to grow. Ms.                 
Katie Novak of 3 Lowell Mason Road thanked Superintendent Marsden for his support in adding another                
teacher in Grade 1 asking if him to confirm the number of teachers for next year and if there is a                     
contingency plan should there be an influx of students who come into the district that would attend                 
Memorial School. Superintendent Marsden thanked Ms. Novak for her kind words saying that next year               
there will be 9 first grade teachers and another teacher added to grade 2. Superintendent Marsden said                 
they will look closely at the numbers as they come in over the spring and summer and would make some                    
contingency plans at that time should the need arise. Mr. Morrison reminded the audience that the growth                 
in population is factored into budget projections, which is part of the decision making when putting                
together the School Budget each year. Superintendent Marsden noted that the real game changer with               
space issues at Memorial School was adding full-time Kindergarten but that he and many others including                
everyone on the School Committee feel strongly that full-day Kindergarten should continue. Rebecca St.              
George of 14 Pound Street thanked the School Committee, Warrant Committee, Board of Selectmen for               
all their time and effort in supporting the Medfield Community. There was a brief question with                
clarification on how many FTE’s will be added to the lower grades next year with Superintendent                
Marsden saying there will be 2 FTE for Grade 2 because they feel strongly in keeping the early childhood                   
education numbers lower. Jessica Razza of 138 Harding Street asked for clarification on the meeting               
tonite asking if this is the final budget and vote tonite with Superintendent Marsden saying that this is a                   
very fluid process and that we are required to submit a budget to the town but this is not the final budget.                      
For the next few months Superintendent Marsden said they will be working closely with all the                
Committees in Town to come up with a final number for the School Department but that tonite the vote                   
we take will be the School Committee budget moving forward but will not doubt change. Mr. Morrison                 
made a motion to close the public hearing; first by Ms. Sullivan, second by Ms. Reilly. The vote was                   
unanimous. The public hearing was closed at 10:03 p.m. Mr. Morrison made a motion to recommend                
the approval of the FY19 School Budget; second by Ms. O’Shea Brooke. The motion was unanimous                
to forward the recommendation of the FY19 School Budget at 5.92%. Mr. Morrison wanted to speak                
on behalf of the school budget recommendations saying there has been a lot said about the School                 
Committee on Social Media and although he does not participate in Social Media, he does get a lot of                   
emails and phone calls of what is being said. Mr Morrison suggested there are a lot of creative solutions                   
when looking at the school budget proposal but at the end of the day, there is only so much money that is                      
allocated to to the schools and the decisions become very difficult on how to best spend this money to                   
ensure keeping the high quality of education. Further saying that sometimes, although I personally may               



not like the choices that we as a committee have to make, they have to be made. Mr. Morrison                   
understands and knows the School Committee will not make everyone happy but feels that as a                
committee, they will continue to make the best possible decisions they can for our schools and                
community. Mr. Morrison noted that the School Committee will continue to work from tonight until               
Town Meeting to find monies available for the recommended cuts, but it is a lot of money to find.  
 
Mr. Morrison asked for a 5 minute recess. 
 
10:07 p.m. regular School Committee meeting reconvened. 
 
Approval of Minutes - TABLED 
 
New Business 
 

● Trip Request Approval - Superintendent reviewed the trip request for the Medfield High School              
Model United Nations Club to participate in an overnight conference in Boston on March, 2018.               
First by Ms. O’Shea Brooke, second by Mr. Morrison.  The vote was unanimous. 

● Other items since posting on January 24, 2018 - Superintendent Marsden noted the letter in the                
School Committee packe. Ms. Sullivan suggested she would like the Superintendent to develop a              
safety procedure plan to be put in place for all schools after regular school hours commenting that                 
this plan would ensure a safe working and learning environment for those in the building after the                 
regular school day. There was a brief conversation as to how this plan would be put in place with                   
Superintendent Marsden saying that he would meet with all the administrators to start the              
development of a plan/procedure for all schools and have something for the School Committee to               
look at for the March meeting. 

 
Old Business 
 

● 2018-2019 Calendar Update - Superintendent Marsden reviewed the Leadership Team meeting to            
develop a second version of the calendar. He reviewed the thoughts of the Leadership Team with                
regard to professional development days, rotation of days, what make sense for parents, student              
learning, and the value of having the professional days the same day each month. There was a                 
brief discussion from everyone on the School Committee on what days seem to work best other                
than doing them on Fridays. Dr. Marsden noted that this calendar is still a work in progress and                  
will looking at it again for the meeting in February. 

● Student Activity Policy (2nd Reading) - Superintendent Marsden asked for a vote to approve the               
Student Activity Policy. Ms. Sullivan asked for a motion to approve; first by Mr. Morrison as                
recently amended, second by Ms. Reilly.  The vote was unanimous. 

● Donations - TABLED 
 
Superintendent’s Report to the Committee 
 

● Director of Student Services Update - Superintendent Marsden provided the School Committee            
with an update on the Director of Student Services search indicating there were 8 strong resumes                
with 3 of those candidates to be set up for the interview process. Superintendent Marsden               
reviewed the interviewing process suggesting it is his goal to have a proposed candidate for the                
School Committee before February vacation. 

● District Recognition - TABLED 



James Cawley reviewed the upcoming fundraisers for the Student Advisory Council. 
 
Future Agenda Items: Ms. Sullivan thanked everyone who came this evening for the FY19 School               
Budget hearing, reading the Future Agenda Items, and asking for a motion to adjourn the meeting; first                 
Mr. Morrison, second by Ms. O’Shea Brooke.  The vote was unanimous. 
 
Adjournment:  10:31 p.m. 
 
Next Meeting - February 12, 2018 
 
Minutes approved by the School Committee:  February 12, 2018 
 
Respectfully Submitted: 
Francine Kelly, Secretary 
EXHIBITS AND DOCUMENTS; 
 

● Agenda and Narrative for Monday, January 29, 2018 
● Regular Minutes and Executive Minutes for January 8, 2018 
● Trip request for MHS Model United Nations Club 
● Donations (2) 
● FY19 School Public Hearing PowerPoint  

 
 
 
https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


