
         MEDFIELD SCHOOL COMMITTEE     
                                                     High School Library - 7:30 p.m.  

    Monday, December 4, 2017   
     

PRESENT: Maryanne Sullivan - Chairperson 
Anna Mae O’Shea Brooke -Vice Chairperson 
Jessica Reilly - Finance Secretary 
Christopher Morrison - Recording Secretary 
James Cawley - Student Representative 
Francine Kelly -Secretary 

ABSENT: Timothy Bonfatti - Legislative Liaison 
  

Jeffrey Marsden -Superintendent 
  
Executive Session: A roll call vote was made to move into Executive Session. The vote was unanimous                 
to move the meeting into Executive Session at 7:00 p.m to discuss strategy with respect to collective                 
bargaining, if an open meeting may have a detrimental effect on the bargaining position of the public                 
body. 
 
Ms. Sullivan opened the regular meeting at 7:35 p.m. reading the agenda for the evening. 
 
Public Input:  NONE 
 
Approval of Minutes: 
 

● November 6, 2017 Minutes - Ms. Sullivan asked for a motion to approve regular session minutes                
and executive session minutes. Mr. Morrison made the motion to approve; second by Ms.              
O’Shea Brooke.  The motion was unanimous. 

 
New Business: 
 

● Trip Request to Philadelphia - High School “Festival of Music” April, 2018 - Superintendent  
Marsden reviewed the trip request for the students to attend the “Festival of Music” in April.  

             There was a brief discussion on chaperones, cost, and the length of trip. Ms. O’Shea Brooke made 
a motion to approve, second by Ms. Sullivan.  The vote was unanimous.  

● New Grant Procedure 1st Draft - Mr. LaFrancesca reviewed the 1st draft of the Grant Procedure                
noting that due to new Federal regulations, a manual for Grant Procedures was suggested by the                
auditors for the Town of Medfield. Mr. LaFrancesca reviewed the process of how this draft will                
be adopted, who needs to review the draft, and some conversation around the language manual               
itself.  

● Student Activity Policy 1st Draft - Mr. LaFrancesca reviewed the 1st draft of the Student Activity 
Policy noting the changes and recommendations policy as suggested from the audit that was              
conducted last year. Mr. LaFrancesca highlighted some of the changes that need to be made such                
as updating student activity expenditure procedures, options for senior class dues left over at year               



end, yearly audit of student activity accounts, and School Committee responsibilities with all             
student activity accounts. Mr. LaFrancesca discussed the time frames of adopting the policy and              
implementation of changes in procedures to the student activity account. There was a short              
discussion on time frame and new procedure implementation within the schools and School             
Committee.  

● Other items since posting on November 30, 2017 - NONE 
 
Old Business: 
 

●   Donations - NONE 
 
   Superintendent’s Report to the Committee: 
 

● FY19 Budget Update - Superintendent Marsden reviewed the over 20 meetings held with the              
school Administration, School Principals, and School Department Heads suggesting that there are            
still a few more meetings that will be taking place but so far, it has been very productive and a                    
good collaborative effort by everyone involved in this process. Superintendent noted that there is              
really nothing outrageous in the requests noting staffing, supplies, technology needs and building             
improvements still seem to be the priorities. Superintendent Marsden said in the initial FY19              
budget presentation, he tries to include as many of the requests as possible. There was a short                 
conversation concerning money needed from programs such as the SEL taskforce and Student             
Services with Superintendent Marsden suggesting that if additional funds are needed it would be              
updated in the FY19 budget request in time for Town Meeting. Each School Committee member               
emphasized the importance of stakeholders attending as many meetings as they can in voicing              
their support of the FY19 School Budget. 

● Director of Student Service Search Update - Superintendent Marsden updated the School            
Committee proposals for recruiting good strong candidates for the Director of Student Services             
position. Superintendent Marsden recommended Future Management to help with the          
recruitment process saying he has worked with them before and feels they will be a good help                 
with the recruiting process for this very important position. Superintendent Marsden noted that             
the same Search Committee Members have agreed to be on this search process and that the                
timeline is on schedule to begin within the next two weeks with the posting and advertising of the                  
position. Mr. Morrison made a motion to hire Future Management, second by Ms. Reilly. The               
vote was unanimous.  

● Dale Street School S.O.I. Update - Superintendent Marsden reviewed the telephone conversation             
that he received from Diane Sullivan from the MSBA saying he was informed that the Dale Street                 
S.O.I. proposal has been added to the MSBA agenda for the December 13, 2017 meeting.               
Superintendent Marsden said this is great news thanking many including our State            
Representatives for all their efforts. There was a conversation of what this means in terms of the                 
project moving forward, feasibility study, project timeframes, money allocations, and bidding           
process. Superintendent Marsden reviewed who will be asked to attend the MSBA meeting on              
December 13th from Medfield noting more information will be forthcoming.  

● District Recognition - Superintendent Marsden reminded everyone that the QPR training will be             
held at the UCC from 7-9 p.m. and teachers in grades 6-12 will be getting this training next week                   
on their Professional Development Day. Also mentioning the SEL Task Force will be meeting              
tomorrow. James Cawley reviewed the success of the Pep Rally that was held before              
Thanksgiving, talked about the can drive fundraiser, candy cane fundraiser, and the upcoming             
event in January partnering with Best Buddies for the Special Olympics Bocce Tournament. Mr.              



Morrison addressed the School Committee and Superintendent Marsden commending         
Superintendent Marsden for the way in which he handled the very difficult situation with one of                
our subcontractors that was working privately with some of our students. Mr. Morrison said it               
was important to get this information and facts to those students and families that might have                
been involved with this person in question. Mr. Morrison said, for him personally as well as                
hearing from many parents and neighbors, it was appreciated the way Superintendent Marsden             
handled the situation in being respectful of students rights and privacy while also trying not to                
make it too much out of a issue that was not really something that was a problem as a district.                    
Mr. Morrison went on to explain briefly the situation that occured with the subcontractor and his                
subsequent resignation with the Medfield School District. Mr. Morrison further acknowledged           
that after this situation came to light and was handled with respect from the Superintendent, there                
was someone in the community who took it upon themselves to send out an email to which Mr.                  
Morrison personally did not appreciate. Further stating, Mr. Morrison did not appreciate the             
criticism in how we as a School Committee handle personnel matters. He went on to say that                 
many may not understand taking into account things that have to considered such as personal               
issues, student issues, and privacy issues therefore by this email, Mr. Morrison felt that it took a                 
bad situation and publicly made it worse. Mr. Morrison said this email further suggested this               
situation be shared with our kids which he felt was not appropriate as many of our students and                  
families have never been involved or know of this person. Mr. Morrison went on to say that                 
sharing this type of information and pushing it out there for the general public, creates the                
spreading of rumors which is the exact opposite of what we should be doing as a district. Ms.                  
Reilly voiced her shock as well over the email and agreed with Mr. Morrisons statement. Ms.                
Reilly went on to review her experience with having a 4th grade student led conference saying                
both she and her son got far more out of this conference and feel that this type of conference is an                     
incredible valuable model that more grades should follow. Ms. O’Shea Brooke agreed with Ms.              
Reilly saying she too had a great experience with the student led conferences. Ms. Sullivan               
thanked Mr. Morrison for his comments further stating that she feels that there are certain               
standards that a School Committee is held to and it is difficult to hear public rumors that are                  
generated when we have to adhere to ethical behavior and standards in dealing with certain               
situations that perhaps people in the public do not always understand. Ms. Sullivan went on to                
congratulate the Angel Run event saying that once again it was a great success and an awesome                 
event. Overall, a great weekend in the Town of Medfield with the festive holiday tree lighting,                
the parade, and the Angel Run. Ms. Sullivan said with everything that goes into these               
fundraisers and festivities and many wonderful volunteers, and the work that is put into the these                
types of community spirit events is really incredible. 

. 
Future Agenda Items: 
 
Ms. Sullivan read the future agenda items with Mr. Morrison making a motion to adjourn the meeting,                 
second by Ms. Sullivan.  The vote was unanimous. 
 
Adjournment:  8:20 p.m. 
 
Next Meeting – Monday, December 18, 2017 
 
Minutes approved by the School Committee: December 18, 2017 
 
 



Respectfully Submitted: 
Francine Kelly, Secretary 
 
 
 
EXHIBITS AND DOCUMENTS: 
 

● Agenda and Narrative for Monday, December 4, 2017 
● Regular Minutes and Executive Minutes for November 6, 2017 
● Music trip request documents 
● 1st Draft New Grant Procedure 
● 1st Draft Student Activity Policy 

 
 
 
 
https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27


MEDFIELD SCHOOL COMMITTEE EXECUTIVE SESSION    
High School Library - 7:00 p.m. 

December 4, 2017 

   
   

PRESENT: Maryanne Sullivan - Chairperson 
Anna Mae O’Shea Brooke -Vice Chairperson 
Jessica Reilly - Finance Secretary 
Christopher Morrison - Recording Secretary 

 
Jeffrey Marsden -Superintendent 
 

ABSENT: Timothy Bonfatti - Legislative Liaison 
 

 
  
Executive Session:  
 
There was a general discussion regarding the upcoming negotiations with the Medfield Teachers’             
Association. 
 
 

 
Minutes approved by the School Committee:  December 18, 2017 
Minutes released by the School Committee: 
 
 


