
       MEDFIELD SCHOOL COMMITTEE     
                                                     High School Library - 7:30 p.m.  

    Monday, November 6, 2017   
     

PRESENT: Maryanne Sullivan - Chairperson 
Anna Mae O’Shea Brooke -Vice Chairperson 
Jessica Reilly - Finance Secretary 
Christopher Morrison - Recording Secretary 
James Cawley - Student Representative 
Francine Kelly -Secretary 

ABSENT: Timothy Bonfatti - Legislative Liaison 
  

Jeffrey Marsden -Superintendent 
  
Executive Session: A roll call vote was made to move into Executive Session. The vote was unanimous                 
to move the meeting into Executive Session at 7:00 p.m to discuss strategy with respect to collective                 
bargaining, if an open meeting may have a detrimental effect on the bargaining position of the public                 
body. 
 
Ms. Sullivan opened the regular meeting at 7:36 p.m. reading the agenda for the evening. 
 
Public Input: Ms. Bonnie Marcette voiced her concern, with a brief statement, on the increase of class                  
sizes especially at the elementary level. There was a brief discussion with Mr. Morrison and Ms. Sullivan                 
recognizing that this should be a discussion coming into the budget season and educating the Warrant                
Committee of our class size and budget concerns.  
 
Approval of Minutes: 
 

● October 16, 2017 Minutes - Ms. Sullivan asked for a motion to approve regular session minutes                
and executive session minutes. Mr. Morrison made the motion to approve; second by Ms.              
O’Shea Brooke.  The motion was unanimous. 

 
At this time, Superintendent Marsden asked for a moment of silence for the unexpected passing of one of                  
our night custodians at Wheelock School, Thomas Mulkern. 
 
New Business: 
 

● High School Student Advisory Council - Freshman Representative Eliza Vara, Sophomore           
Representative Campbell Ayer, Junior Representative Lily Bannister, and Senior Representative          
Jack Lane reviewed the startup of the school year for each grade and what they will be working                  
on during the year including prom activities, class dues, spirit week, dances, and fundraising              
projects. 

● Metrowest Adolescent Health Survey - Superintendent Marsden reviewed the results of the            
Metrowest Adolescent Health Survey noting that there will be a full presentation that will focus               



on many areas including but not limited to binge drinking, vaping, depression, cyber bullying.              
There was a brief discussion on more focus on student awareness, how students are getting               
alcohol, and parent awareness including social host liabilities. Superintendent Marsden noted a            
lot of good data has come out of this survey with more information to come, further noting that                  
the survey has been posted on the Medfield Website. There was some discussion on the survey                
design and how truthful the students are taking this type of survey. 

● MASC/MASS Joint Conference - Ms. O’Shea Brooke commented on the conference noting that             
there is a lot we can learn from other school districts. She noted the Social Emotional Learning                 
Task Force that is now formed in Medfield saying that mental health is not a school problem,                 
rather a community problem and getting the whole community involved to embrace these             
concerns. Ms. Reilly said there was some valuable information that came out of this conference               
from what other districts struggle with and what we need to improve on as well as what we are                   
doing well as a district. Ms. Reilly said the focus of the workshop was on developing                
relationships, good communication, and sharing ideas between districts. Ms. O’Shea Brooke           
noted that the town, school, and educational culture is shifting and with these types of               
conferences and programs that we are getting involved with are fascinating and so enlightening. 

● Other items since posting on November 2, 2017 - NONE 
 
Old Business: 
 

● Wellness Policy - Superintendent Marsden noted that the draft of the Wellness Policy is posted               
online, thanking Susan Cowell and Kathy Thompson for all their hard work and asking the               
School Committee for a vote to approve the 2nd reading. Mr. Morrison made a motion to                
approve; Ms. Sullivan second.  The vote was unanimous. 

● FY19 Budget Update - Superintendent Marsden shared with the School Committee the meeting             
that was held on Saturday between the Warrant Committee and Town Department Heads.             
Superintendent Marsden went on to say this meeting was an opportunity to look sharing services               
between departments within the town. Superintendent Marsden noted some examples that are            
now being shared such as trash removal, gas company consolidation, as well as other utility               
consolidations. Superintendent Marsden said the biggest takeaway from this meeting is the            
Department Heads are going to start meeting a couple of times per month which he feels will be                  
very valuable in terms of every department knowing what is going on with each budget.               
Superintendent Marsden went on to talk about what will be included in the FY19 Budget               
Projections such as additional teaching positions, class sizes at the elementary levels, as well as               
some restructuring of the Blake Middle School. Superintendent Marsden suggested that the focus             
would be to get a new Dale Street School briefly talking about how that would impact the                 
Medfield School District. 

● NESDEC Enrollment Projections - Superintendent Marsden reviewed the 2017-2018 Enrollment          
Projections sent by NESDEC reading from the report the primary factor driving the intensity of               
Medfield growth being the number of new families with children of school age who are moving                
into Medfield in recent years. Superintendent Marsden went on to read from the report that over                
the next three years of these projections the K-5 enrollments are forecast to increase, grades 6-8                
will decrease and the high school level will decrease noting that these patterns of increasing               
enrollments last for as long as ten years. Superintendent Marsden noted further and referencing              
the report that although it is difficult to predict how many new families will be moving into our                  
school district, as of right now the numbers are on the rise. Superintendent Marsden also               
reviewed the historical enrollment figures. There was a brief discussion on the grade enrollment              
comparisons with Superintendent Marsden noting that the NESDEC comparisons will be put into             



the school budget information flyer for the community to look at as well as putting it into Warrant                  
Committee book for budget talks. 

● Director of Student Services Search Update - Superintendent Marsden reviewed the quotes            
received by search vendors assisting the recruiting process for the Director of Student Services              
search. There was some discussion on time frame, search vendors responsibilities, and Search             
Committee responsibilities. Mr. Morrison made the comment that the quotes are far less than              
anticipated with Ms. Reilly commenting that although this time around there will be a search               
vendor, the results could still be the same. Mr. Morrison made a motion to approve a search                 
vendor to not to exceed $3,600.00; second by Ms. Reilly.  The vote was unanimous.  

● Donations - Superintendent Marsden asked the School Committee to approve the following            
donations. Ms. Sullivan made a motion to approve; second by Mr. Morrison. The vote was               
unanimous. 

 
-       $460.23 to Blake Middle School from Medfield K-8 PTO Go Sew It Grant 
- $1,000.00 to Medfield High School All Night Graduation Party from the Fidelity             
Charitable Organization through the generosity and recommendation of the Smith Family           
Fund (a donor-advised fund) 
-         $590.00 to Wheelock School for two Warrior Corn Hold Games from 
 Mr. and Mrs. David Clay. 

 
Superintendent’s Report to the Committee: 
 

● Cleargov.com - Superintendent Marsden reviewed the Cleargov.com program and reviewed a           
powerpoint presentation of the website. Superintendent Marsden suggested with this website all            
the data sent to the DOE from Medfield as well as other districts, gives a good sense of where                   
our district stands and what we are spending in comparison to other districts. Superintendent              
Marsden said this would be going live next week and would be sending a link out to the                  
community. Ms. Sullivan thanked Superintendent Marsden and Michael for putting this together            
saying it is a great way for people to be able to see comparison data and information. 

● 2017 MCAS Results - Superintendent Marsden presented a powerpoint on the 2017 MCAS             
results reviewing the history of going computer based and all the hard work that was done by the                  
IT department to have this run so smoothly. Superintendent Marsden said the transition went              
flawlessly and thanked everyone involved. Superintendent Marsden reviewed what the next           
generation MCAS results looked like, compared some of the language used, and some of the               
biggest changes between the Legacy MCAS vs. the Next Generation MCAS. Superintendent            
Marsden went on to review grades 3-6 ELA and Math score results as well as a snapshot of all                   
grades on how our students did overall for the 2017 MCAS testing. Superintendent Marsden              
suggested he expects many questions from parents including the difference between Legacy            
MCAS vs. Next Generation MCAS, why some students scored better on one test than the other                
test, and the changes used in achievement levels. Superintendent Marsden talked about how the              
district uses this data to address areas that need improvement, what can be done better or                
differently, and strengths and weaknesses of our students stressing to the School Committee that              
this is not the only data point used to define our students. There was a brief conversation around                  
the MCAS results with Mr. Morrison asking how this information is broken down and what will                
be done with the MCAS data results moving forward for next years all computer based MCAS                
testing. 



● Superintendent’s Goals - Superintendent Marsden reviewed his draft of the Superintendent Goals            
for the 2017-2018 school year giving a brief outline of the following: 

 
Medfield 2021 

 
1. Goal #4 Community Strategy 1.1 Communication - Increasing blog posts and expanding            

Social Media 
2. Goal #1 Collaborative Learning Strategy 3.1 Curriculum 3.1.4 to strengthen and expand            

district offerings in Science, Technology, Engineering, Arts, and Math. (STEAM) 
3. Goal #2 Well being Strategy 1.1 Develop social emotional supports and Strategy 3.1             

Establish safe and health protocols  
1.1.5 - Identify areas of need with regards to health and wellness of staff 
3.1.2 - Review current workload structures 

       4.   Goal #1 Collaborative Learning Strategy 2.1 Human Resources 
2.1.6 Reorganize structure of Human Resources/Responsibilities in Central Office 

       5.   Work Collaboratively with Medfield Police Department, Board of Selectmen  and School  
             Committee to  establish a Memorandum of Understanding.  
       6.   Goal #5 Facilities and Equipment Strategy 4.1  

4.11 Renovation or relocation of Dale Street School determination by feasibility study 
       7.   Explore the implementation of Challenge Success at MHS  
Mr. Morrison reviewed the background of the new structure to evaluate the School             
Superintendent and why it was put into place. Mr. Morrison made a motion to vote to approve                 
the Superintendent Performance Goals with revisions that were recommended by the School            
Committee, second by Ms. Sullivan.  The vote was unanimous.   

● District Recognition - Superintendent Marsden reminded everyone of the Interface Referral           
Service that went live on November 1 saying that information was sent out via his blog.                
Superintendent Marsden recognized the cast and crew that participated in The Snow Queen and              
congratulated the student athletes that made the State Tournament. James Cawley reviewed the              
success of the Spirit Dance and talked about the upcoming Student Advisory Conference that              
they will be attending in Shrewsbury on Thursday along with the many fundraisers they are               
currently working on. Mr. Morrison posed a question on whether Gymnastics should be             
reviewed again as part of the school budget and expressed his concern on the importance of                
structuring the conversations and focus of the new Social Emotional Learning Task Force. Mr.              
Morrison went on to say he hopes to include the start times and schedule of the high school to be                    
a focus of concern sooner rather than later and not get bogged down with so many other topics of                   
concern. 

 
 
 
 
 
 
 
 
 
 
 
 



Future Agenda Items: 
 
Ms. Sullivan read off the future agenda items and made a motion to adjourn the meeting; first by Mr.                   
Morrison, second by Ms. O’Shea Brooke.  The vote was unanimous. 
 
Meeting Adjourned: 9:17 p.m.  
 
Next Meeting:  December 4, 2017 
 
Minutes approved by the School Committee: December 4, 2017 
 
Respectfully Submitted: 
Francine Kelly, Secretary 
 
 
 
EXHIBITS AND DOCUMENTS: 
 

● Agenda and Narrative for Monday, November 6, 2017 
● Regular Minutes and Executive Minutes for October 16, 2017 
● Wellness Policy - Draft 
● Donation Documents (3) 
● NESDEC enrollment projections 
● Superintendent Goals - Draft 
● Powerpoint presentation on MCAS 2017 results 

 
 
 
 
https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27

