
 

      MEDFIELD SCHOOL COMMITTEE    
                                                     High School Library - 7:30 p.m.  

    Monday, October 16, 2017   
     

PRESENT: Maryanne Sullivan - Chairperson 
Anna Mae O’Shea Brooke -Vice Chairperson 
Jessica Reilly - Finance Secretary 
Timothy Bonfatti - Legislative Liaison 
Christopher Morrison - Recording Secretary 
James Cawley - Student Representative 
Francine Kelly -Secretary 

  
Jeffrey Marsden -Superintendent 

  
Executive Session: A roll call vote was made to move into Executive Session. The vote was unanimous                 
to move the meeting into Executive Session at 7:00 p.m to discuss strategy with respect to collective                 
bargaining, if an open meeting may have a detrimental effect on the bargaining position of the public                 
body. 
 
Ms. Sullivan opened the meeting at 7:38 p.m. reading off the agenda for the evening. 
 
Public Input: 
 
Residents of Medfield; Mr. Leo Brehm, Ms. Jennifer Hern, Ms. Lindsay Rogers, and Mr. Jerry Potts                
addressed Superintendent Marsden and the School Committee voicing their concerns over the growing             
number of students and class sizes especially in first grade at the Memorial School. Each resident                
expressed their individual praise of Superintendent Marsden and the School Committee for their             
continuous hard work voicing their views and concerns of the growing student population, teacher/student              
ratio, class size, and space issues at the Memorial School. Superintendent reviewed the current Memorial               
School enrollment addressing the higher number of students than budgeted for the 2016-2017 school year               
due to new residents moving into the area. Superintendent Marsden reviewed different space issues              
scenarios, including modular classrooms, further noting that as of right now, the driving force of the                
number of students in each classroom is held to no more than 25 which is in accordance with the Medfield                    
Teacher Contract. Superintendent Marsden, along with each one of the School Committee members             
stressed the importance of this conversation being continued at future meetings with the focus on               
attendance from as many people of interest voicing their concerns and attending the town meetings for the                 
2018-2019 Town Budget. Each School Committee member stressed the importance of communication            
through email and telephone to School Committee members with Ms. Sullivan saying that all concerns               
are important and the School Committee welcomes public input. Mr. Bonfatti suggested that space issue               
should remain a topic of concern and suggested putting this issue on the agenda for future meetings.  
 
 
Approval of Minutes: 



 
● September 18, 2017 Minutes - Ms. Sullivan asked for a motion to approve regular session               

minutes and executive session minutes. Mr. Morrison made the motion; second by Ms. O’Shea              
Brooke.  The motion was unanimous. 

 
New Business: 
 

● Research and Development Presentations (I) (SP 1) - Ms. Kim Cave, Director of Curriculum and               
Assessment briefed the School Committee on the R&D projects done over the summer saying              
that there were many great projects proposed and this year there was 58 accepted. Ms. Cave went                 
on to say that having a Strategic Plan in place did make a tremendous difference in how the                  
projects were discussed and chosen. Ms. Cave introduced a small group out of the many projects                
done over the summer. Ms. Gail Duffy, English Department Head, thanked the School             
Committee for having her presenting a powerpoint explanation of integrating Common Core            
Standards for grades 6-8. Ms. Duffy went on to explain the goal of this project was to look                  
closely at all ELA standards organizing them in a way to help all department members understand                
each standard, identify how these standards are being used, along with identifying the gaps in our                
Common Core delivery and make adjustments to ELA delivery. Ms. Bethany Robertson, Jim    
Kuehl and Joan Dion, from Wheelock Elementary School presented their powerpoint project            
which was increasing STEAM (Science, Technology, Engineering, Art, and Math) in the            
Classroom and Library. Ms. Robertson, Library Media Specialist, explained the project was to             
create a STEAM activity for teachers and classrooms, research the STEAM materials and             
makerspace that could supplement the classroom and library activities in addition to supporting             
the curriculum. Ms. Dion, Elementary Teacher, reviewed how the research was done to find,              
create, and implement some STEAM ideas that could be developed for this project. Mr. Kuehl,               
Elementary Teacher, demonstrated with a powerpoint how some of the STEAM projects that             
were implemented and demonstrated in the classroom recognizing that students not only learned             
from these activities but developed skills to work as teams with other students as well as                
perseverance with the activity when the outcome of the activity was not met. Ms. Ellen               
Toubman, Foreign Language Department Head, and Paula Hamilton, Foreign Language Teacher           
presented a powerpoint on their R&D project on moving to a Proficiency Based World Language               
program. Ms. Toubman briefly outlined the shifting of the focus to proficiency based program              
rather than grammar based program. Ms. Hamilton described the tasks, materials, and researching             
of the project with a brief powerpoint to demonstrate some of the implications this movement               
would have in our classrooms believing that this shift provides an enhanced opportunity for our               
students in and out of the classroom. Ms. Stephanie Worthley, Guidance Department Head;              
Kathy Bockhorst, and Lindsay Warner, Elementary Guidance Teachers presented their R&D           
project in which they surveyed surrounding towns who have elementary guidance programs.            
With this information they explored which programs they are using, which skills they are              
targeting, and how they are implementing some of their programs elementary students. Ms.             
Worthley explained that because there is guidance support in all of Medfield Schools, they can               
begin to develop topics and skills with an instructional timeline for the elementary years utilizing               
information from CASEL (Collaborative for Academic, Social, and Emotional Learning) in           
sharing and utilizing programs with other districts. Both Kathy Bockhorst and Lindsay Wagner             
shared their ideas on building lessons around topics such as self awareness, self management,              
relationship skills and decision making for the elementary level students. Ms. Jamee Callahan,             
K-8 Reading and Literacy Specialist, presented her summer R&D workshop in which she                         



worked to streamline and revise the three writing assessment rubrics for each grade level                           
K-5 to match current curriculum initiatives and standards. Ms. Orla Berry, Science                       
Department Head, reviewed her summer R&D project in which she worked to realign the                           
science curriculum for grades 6-12 meeting the new STE Standards. Each School Committee                      
member thanked everyone who participated in their presentations with Superintendent Marsden           
commending all the hard work that the teachers do over the summer saying that what was shown                 
here tonite was just a small piece of all the great work that went into the 58 summer R&D                   
projects done by many teachers in the Medfield District. 

● Approval of Scholarship (III) (SP4) - Superintendent Marsden asked for a motion to approve              
Anton Dervyanko, 2015 graduate, to receive the scholarship money for the 2015 Jean McCormick              
memorial Music Scholarship of $5,000; first by Mr. Morrison, second by Ms. O’Shea Brooke.              
The vote was unanimous. 

● Appointment to TEC Board of Directors (IV) (SP4) - Superintendent Marsden informed the             
School Committee as every year, a vote is needed to appoint him as the school representative to                 
the TEC Board of Directors for the 2017-2018 school year. Mr. Morrison made a motion to                
approve; second by Ms. O’Shea Brooke.  The vote was unanimous.   

● FY19 Budget Calendar (II) (SP 5) - Michael LaFrancesca, Director of Finance and Operations,              
gave a brief overview of the 2018-2019 budget calendar draft. Superintendent Marsden noted             
that the Warrant Committee is planning on a Saturday meeting this year in order to review all                 
budgets on the same day. Mr. Morrison made a motion to approve; second by Ms. Reilly. The                 
vote was unanimous. 

● Other items since posting on October 11, 2017 - Superintendent Marsden briefed the School              
Committee of the conference call regarding the MCAS results. Superintendent Marsden           
suggested there will be a lot of changes and the MCAS test itself is a lot more challenging and                   
rigorous. Superintendent Marsden reviewed the release of the MCAS scores saying that he will              
be talking more about all of this at the next meeting. 

 
Old Business: 
 

● Wellness Policy (II) (SP3 - Superintendent Marsden introduced Kathy Thompson, Head Nurse            
and Susan Cowell, Wellness Department Head, to the School Committee and audience. Ms.             
Thompson gave a brief overview of the changes that are recommended to the Wellness Policy               
along with a review of the SBIRT Screening that is being implemented into the Medfield School                
District this year. Ms. Thompson reviewed the implementation of the program, the screening             
process, addressed confidentiality issues, the screening tools and survey that will be used, and              
briefly talked about some of the intervention tools that will be used to gain and build support with                  
students. There was a brief discussion on the information that will be sent out to parents and an                  
“opt out” option for parents and/or students. The School Committee thanked Ms. Thompson and              
Ms. Cowell for their presentation suggesting it is another positive resource for our students to               
have. Ms. Chris Potts suggested that the Wellness draft be posted online and reviewing some of                
the allergy issues with regard to school sponsored events. Mr. Morrison made a motion to               
TABLE the Wellness Policy vote; second by Ms. Sullivan. The vote was unanimous to              
TABLE the vote. 

● Donations (III) (SP 3) - NONE 
 
 
 



Superintendent’s Report to the Committee: 
 

● Cleargov.com (IV) (SP3) - Superintendent Marsden recommended to table this conversation for            
the November 6, 2017 School Committee meeting. 

● Social Emotional Task Force Update (I) (SP1,2,3) - Superintendent Marsden updated the School             
Committee saying there was a great response for those wanting to participate with over 40 parents                
and teachers wanting to volunteer their time to be on this task force. Dr. Worthley and Mrs.                 
Cowell  will be notifying members next week with a hopeful kick of date of November 7th. 

● Medfield Coalition for Suicide Prevention (IV) (SP 2,3) - Superintendent Marsden reviewed the             
meeting he had with David Worthley and Susan Cowell saying that there has been a great                
response from folks wanting to participate in this coalition from the community including over 40               
parents, teachers, administrators, and students. Superintendent Marsden said there is a really            
great group of engaged folks from many different and diverse backgrounds that want to volunteer               
and participate with Ms. O’Shea Brooke commenting on how hopeful she is for the many key                
community members and professionals to be a part of this coalition. 

● Interface meeting/update (IV) (SP 2,3,4) - Superintendent Marsden reviewed the meeting that was             
held, who was included in the meeting, and briefly outlining what the program will do for                
Medfield district wide. There was a brief discussion on how the information will sent out to the                 
community and how this program will benefit and align folks with the best services available for                
Mental Health. 

● Director of Student Services Search (I) (SP2) - Superintendent Marsden briefed the School             
Committee of the timeline for the Director of Student Services. Superintendent Marsden            
suggested the School Committee consider hiring an outside search firm for the hiring process in               
order to be able to recruit the best possible candidates. There was a brief discussion on budget                 
constraints with Ms. O’Shea Brooke suggesting this role is a critical one for our school system to                 
fill and suggested that a search firm may be a good approach to use despite the expense. Ms.                  
Sullivan commenting that this position is a priority and having a search firm would be a good use                  
of money with a new set of eyes in finding the best candidate for the Medfield School District.                  
Mr. Morrison made a motion to research and present proposals from search firms for the search                
for the Director of Student Services; Ms. O’Shea Brooke read a statement making a motion that                
the School Committee authorize the Superintendent to explore the use of a search firm in               
connection with the Director of Student Services position, and if necessary to solicit formal              
proposals for consideration at our next regularly scheduled meeting, and to take other action as               
may be required by procurement laws; second by Ms. Sullivan.  The vote was unanimous 

● District Recognition (III) (SP 3) - Superintendent Marsden wanted to congratulate all those that              
participated in the grade 7 Nature's Classroom saying each year it is a great event.               
Superintendent Marsden wanted to recognize and thank Donna Meaney, who is retiring,            
commending her for all the hard work she has done in the IT Department and for the Medfield                  
School District. Superintendent Marden reminded everyone of the Medfield Talks presentation           
and looking forward to a good crowd coming tomorrow night. James Cawley reviewed the              
student council elections and updated the School Committee on the current fundraisers including             
the upcoming dance after the football game. Ms. Reilly reminding everyone of voting day on               
Tuesday. Ms. Sullivan mentioned the Interface program recognizing this significant program           
coming to the Medfield Community families. 

 
 
 
 



 
Future Agenda Items: 
 
Ms. Sullivan read off the future agenda items and made a motion to adjourn the meeting; first by Mr.                   
Morrison, second by Ms. O’Shea Brooke.  The vote was unanimous. 
 
Meeting Adjourned: 10:12 p.m. 
 
Next Meeting:  November 6, 2017 
Minutes approved by the School Committee: November 6, 2017 
 
Respectfully Submitted: 
Francine Kelly, Secretary 
 
EXHIBITS AND DOCUMENTS: 
 

● Agenda and Narrative for Monday, August 28, 2017 
● Regular Minutes and Executive Minutes for September 18, 2017 
● Research and Development Agenda and powerpoints 
● Approval of Scholarship - Anton Dervyanko 
● FY19 Budget Calendar 
● Wellness Policy Draft 
● Draft timeline for Pupil Services Director 
● Medfield Coalition for Suicide Prevention Meeting Minutes 

 
 
 
 
https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

https://www.youtube.com/watch?v=F15u_bKufUA&list=PLypOllJHc4M3fUC59QbdX628f7ZWBfg27

