
RE-1 VALLEY SCHOOL DISTRICT 
Logan County, Colorado 

BOARD OF EDUCATION 
June 3, 2019 

Retreat Notes  
Meeting began at 3:05 pm and ended at 5:55 pm 

 
                   

I. Welcome and Introductions 
 

Attendees: Riste Capps, Jan DeLay, Tammy Fehringer, Wade Gandee, Joe Glaze, Kelly Jo 
Harlow, Callie Jones, Dennis Kaan, Mike Manuello, Jennifer Ogley, Kate Sawyer, Marty Smock, 
Dena Vogel, Monty Waite, and Myra Westfall.  
 
II. Neenan Archistructure 
 

Kate Sawyer and Joe Glaze shared Neenan’s proposal for partnering with the Board to create a 
Master Plan for RE-1 Valley School District. The best master plans are created when the 
information used during conception comes from local stakeholders. Creation of the plan will be 
divided into three phases. During the first phase Neenan will facilitate meetings with 
administration, the board of education, and the public. Those meetings will help establish who 
we are, where we are, and where we want to go. This phase will also include fact finding and 
data gathering. By understanding the goals, efficiencies and resources of the District, as well as 
space and size of our schools, Neenan will help develop a holistic master plan. Creating a 
strong master plan conveys a focus for the future that remains in place regardless of changes in 
the Board or the superintendent. It also provides easily accessible information to use for grant 
writing, and demonstrates good stewardship of community funds.   
 
III.  Lighting Grant  
 

The board has been discussing replacement lighting for athletic fields. To help determine 
funding options Director Kaan invited Tammy Fehringer, a grant writer, to join the conversation 
and provide more information on some grant processes. When awarding grants most 
benefactors prefer plans that include more than one component and usually require some sort of 
matching funds.  They also prefer to fund spaces that are used by multiple entities. Next steps 
include compiling information about the project and the district, gathering community input 
regarding the space and determining the cost of the project to include ongoing maintenance. 
   
IV. SBO ~ City of Sterling MOU 
 

Wade Gandee and Monty Waite with the City of Sterling provided information regarding the 
current Memorandum of Understanding (MOU) as to Sterling Baseball Organization's (SBO) use 
of baseball fields owned by RE-1 and maintained by the City of Sterling. The entities affected by 
the MOU are RE-1 Valley School District, the City of Sterling, and SBO and is renewed each 
year. SBO has asked for a long term commitment from the District and the City in order to 
secure grant funding with the intent to upgrade the fields and facilities. Representatives from 
SBO were unable to attend the meeting. In their absence the Board and the City determined that 
SBO will need to provide a clear and concise plan outlining their intentions for the property. The 
plan should include information about all three small fields and any expansion they intend to 
pursue.  The board will also request firm data regarding current use of the field, as well as 
organizational documentation that illustrates strong leadership and financial stability. The 
entities will hold further discussion in the fall of 2019.  



V. Fleet Management: Buses 
 

In determining the best options for replacement of District buses, Mike Manuello, Director of 
Maintenance and Transportation, presented the possibility of leasing as an option. At the end of 
the lease the district can either buy the bus for $1 or trade it in for a new lease. There is also an 
option for a service contract which will provide for vehicle repairs and may include use of 
another bus while repairs are in progress. The board asked for a comparison of expenditures, 
over the course of three or five years, with purchase and lease options. This information is to be 
provided to the board in August.  
 
VI. Policy Update GBGG: Staff paid Time Off PTO/Sick/Catastrophic/Transition Leave 
 

The board discussed policy GBGG and adjusted the revisions discussed at the May Business 
Meeting. With these adjustments the compensation for staff is much more substantial than the 
current policy and based on current resignations and requests for retirement, the cost to the 
district is close to what is budgeted. This option also allows a reasonable expectation of time 
and effort associated with end of year payout processing. The policy revision will be in effect for 
staff that resign or retire upon completion of the 18-19 school year. 
 
VII. Retirement Options: Bonus 
 

The board revisited the possibility of a bonus for staff retiring this year and not transitioning next 
year. The decisive question for many directors was “Is this sustainable?” The answer seems to 
be that because education in Colorado is still underfunded there is no way for the Board to 
predict sustainability. The board does not feel it would be fiscally responsible to set this 
precedence. 

 
 


