
Superintendent Parent Advisory
April 13, 2016

Minutes

Meeting Hosts: Dr. Jeff Marsden, Superintendent, Susan Cowell Presenting

In Attendance: Approximately 12 parents representing the schools, various student 
support groups and members at large.

PowerPoint Presentation: Superintendent’s Advisory, April 13, 2016

Introduction
 This will be the last Superintendent Parent Advisory meeting for this school year.  

 
FY 17 Budget

 The school committee has voted a 4% increase in the budget.  The main driver is 
instructional/personnel costs that are estimated to rise 2.8%.  This approved budget 
increase allows for maintaining most staff and programs.  Teaching assistants will add 4 
days for professional development.

 The bus contract is almost fully negotiated.  Revised bus routes will run on either side of 
Route 109 and then cross over to deliver students to the opposite school campus.  The 
new elementary times will be approximately 8:25 – 2:55 with an additional period added 
to the day. That results in having 7 periods of instruction in all three elementary schools.  

 The budget for research and development includes a decrease in professional 
development to align with district goals. 

 There is level funding for technology but that will include chromebooks for juniors 
(chromebooks are already available for seniors).  This is a shift in philosophy from using 
IPADs as the chromebooks are better for Google applications and college preparation 
mainly impacting the upperclassmen.  IPADs will continue to be used for grades 6 – 10.

 Strong emphasis on adding guidance support at every elementary level and a transition 
program at the high school level are included in the budget. 

 There are 36 students that require ELL support to be addressed.  Requirements are very 
challenging but workable plans will be created.

 The town meeting April 25 at 7:30 is very important for attendance and support.  School 
administration is collaborating with town officials and the warrant committee to have a 
unified plan.  There is no override involved but votes will count. 

 Even though cuts were made, it is a very strong budget supporting many new initiatives, 
maintaining class sizes and gaining savings through attrition and reassignments.

 Capital budget includes security upgrades that are in the second year of a 3 year 
implementation.

Turf Field & Track
 The project has been put out for bids to have hard $$ to be presented at Town Meeting.
 Acrylic coated sand is being used to take the place of the black rubber and used with  a 

shock pad to provide more safety.  This will be a state of the art field serving thousands of 
students for sports, physical education classes, band, etc. and it expected to last 20 years.

 Lighting, the snack shack, the scoreboard, and fencing need to be replaced but that will be 
done as separate projects and fundraising. 



Dale Street
 Statement of interest was submitted last week to MSBA.
 MSBA has specific criteria that are evaluated to be invited into the program and get state 

reimbursement.  It is a long process and if rejected, then Medfield will reapply the 
following year.  Once accepted into the program, then the project is eligible for a 39% 
reimbursement from the state.  

 It takes a minimum of 2.5 years to build a new school.  
Strategic Plan Update

 Great response rate with 700 participants with rich data and open responses. 
 Goal setting will begin in May with a subcommittee made up of members from the school 

committee and the administration leadership team.  

2016 – 2017 Speakers/Other Topics
 Most Likely to Succeed speaker notes and feedback will be made available online.  Lots of 

good ideas were mentioned that MCPE is researching and supporting going forward.
 Michael Thompson, a psychologist, is scheduled to speak on Weds October 26th funded by 

MCPE.
 Next year, possibly have more speakers on stress and anxiety.  The goal is to have four 

speakers (including Michael Thompson) on pertinent topics per school year.
 Ideas for next year:  
 Possibly add teachers and students for one or two of the Superintendent Parent 

Advisory meetings.  
 Hear more about the evaluation of programs e.g. special education, or new programs 

like Robotics.  
 Present/discuss any new issues related to teacher contracts/negotiations that parents 

need to be aware of.  
 Open membership to this advisory group.  Try to encourage new members for a 

commitment to attend meetings regularly to provide a consistent information flow. 
Possibly add evening meetings for working parents.  It was agreed that the same 
number of meetings would take place during the next school year.  

Next Meeting Scheduled for the Fall 2016.  Date/time to be determined.
Respectfully Submitted:  Marianne Phillips,  April 13, 2016


