
Superintendent Parent Advisory
October 19, 2016

Minutes

Meeting Hosts: Dr. Jeff Marsden, Superintendent, Chief Meaney, SRO Manganello

In Attendance: Approximately 22 parents representing the schools, various student 
support groups and members at large.

PowerPoint Presentation: SAC October 19, 2016

School Resource Officer
 Dr. Marsden is pleased to announce that a School Resource Officer has been employed 

providing services to all five Medfield public schools.  
 Chief Meaney spent a few years building the position into the budget and officially created 

in August 2016.
 First assignment for the SRO was focusing on bus safety and efficiency with the new bus 

routes and schedule, which was well-received and necessary bus adjustments, made. 
 The SRO has attended the canoe trip with Blake students and has begun visiting all 

schools to establish relationships with administration and the students.
 SRO completed advanced training including lesson planning, technology, social media, 

bullying prevention, truancy and threat assessments.
 Three roles of the SRO are educator, informal counselor and law enforcement officer.
 MA Task Force Report on school safety and security has recommended an SRO in all 

school systems.  Most of the local school districts surrounding Medfield have had SRO’s in 
place for a while and it has been an important goal to establish in our district.

 SRO is not intended to be a disciplinary agent, as that is still the responsibility of the 
school administration and staff.

 The SRO relationship furthers the partnership between the schools and the Medfield 
community to properly and fairly deal with student issues.  

 The SRO will become another trusted adult for the students.
 
Strategic Plan 2021 (please refer to power point presentation for specifics)

 The strategic plan is the compilation from feedback from the superintendent search 
(‘12/’13), the entry plan (“13/’14), and many focus groups with 179 participants included 
teachers, parents, community, school staff, etc.  

 The focus groups looked at strengths and challenges in the school system and developed 
recurrent themes to explore further in a district-wide survey.

 Strengths included were the Medfield teaching staff and leadership are talented, hard 
working and highly educated.  There is a culture of collaboration between parents, 
teachers and administration.  84% agree on school structure having each school embody 
an entire grade rather then split the grades across town.  

 Challenges include adapting the traditional educational structure in a changing world.  
Other challenges were ongoing school building investments and maintenance.

 The results of the highest ranked challenges were meeting the needs of students, 
maintaining achievement and student stress.  

 Five overarching goals to address the results were created to address collaborative 
education, student well being, whole child development, consistent communication 



protocols, and continued investment in the building maintenance plan working with the 
town, technology infrastructure and facility upgrades. 

 The final Strategic Plan will be presented in November and a vote by the school 
committee is anticipated for early December.  

Full Year 2018 Budget
 The annual budget process begins now with high-level submissions from the principals, 

directors and content specialists.   The first draft goes to the School Committee in 
December, a public hearing is held in January and the final budget will be presented at the 
Annual Town Meeting in April.

 More details on the budget will be forthcoming at future Superintendent Advisory 
meetings.

2016 Projects
 Turf and track fields are complete.
 Wheelock boiler installed and currently working through the punch list and the total cost 

came in under budget and the town has received a partial reimbursement from the state.
 Repainting lines at BMS and MHS, roof work at Dale and landscaping at Memorial have 

been completed.

2016 Speaker Series
 Collaboration between many Medfield parent and community support groups.
 Dr. Michael Thompson 10/26 @7pm focusing on student stress.
 Michael Delman  2/7/17 focusing on executive functioning.
 Dr. Ruth Potee tentatively 5/2/2017 focusing on alcohol and drugs impact on adolescent 

development.  

Next Meeting Scheduled for November 16, 2016, 9:30 AM at the Blake Middle School Library.
Respectfully Submitted:  Marianne Phillips, October 21, 2016


