
Superintendent Parent Advisory
November 16, 2016

Minutes

Meeting Hosts: Dr. Jeff Marsden, Superintendent

In Attendance: Approximately 16 parents representing the schools, various student 
support groups and members at large.

PowerPoint Presentation: SAC November 16, 2016

Strategic Plan 2021 
 5 overarching goals will drive the plan.
 There is an effort underway to coordinate communication to parents coming from a 

variety of sources making it more effective and efficient.
 The strategic plan will be finalized with the School Committee and released for public 

comment next week and voted upon at the beginning of December.  Turnaround for 
comments will be relatively short and it is not expected to have major revision given the 
level of contribution and review already completed.

Full Year 2018 Budget
 First draft of the budget will go to the School Committee in December.
 It is anticipated to be a “tough” year for the town with a loosely projected budget increase 

for MPS of 3%.  The teacher contract alone is an increase of 3.5% and it is estimated that 
the first pass of the total budget could be 6 - 7% over the prior year.  

 As done in prior years, the final budget will be presented at the April Town Meeting.
 Blake Middle School is in need of a new roof with an estimated cost of $1 Million and will 

need to be done in the next 3 – 4 years.  

2016 Speaker Series
 Great turnout for Dr. Michael Thompson and parents were very impressed by the 

presentation.  High school students had a different reaction, which may have been due to 
not enough time for the presentation, timing of his visit coincided with college application 
stress and general sensitivity to the topic.  

 Michael Delman will do a presentation on executive functioning in February 2017.
 Dr. Ruth Potee will do a presentation in May 2017.

MCAS/PARCC
 Both tests are criterion referenced.  
 Dale Street is getting a commendation from the state for improvement over the last 2 

years.  
 Goals for MCAS and PARCC are similar to have all students meet in MCAS 

advanced/proficient levels or PARCC Level 4/Level 5.
 Student growth percentage is a very good indicator of what is going on in the classroom 

and done for both MCAS and PARCC. 
 The district view for both ELA and Math was very strong with a big improvement in math 

results in the elementary schools.  
 Refer to PowerPoint presentation for specific results by grade.



 The data is analyzed for strengths, trends, curriculum adjustments and teachers receive 
classroom details.

 At the grade and department levels, there are discussions on improvements, consistent 
learning experiences/opportunities and setting grade/department goals.

Miscellaneous
 Bus situation is better, but still a few issues to work out.
 World Language Study committee has had its last meeting and will be making 

recommendations to the School Committee in the next couple of months.  The issue will 
come back to funding new initiatives, but the committee did an excellent job reviewing 
survey results with thoughtful discussion to make recommendations.

Next Meeting Scheduled for January 18, 2017, 9:30 AM at the Blake Middle School Library.
Respectfully Submitted:  Marianne Phillips, November 17, 2016


