
IB  S c ho o l  S i t e  Cou nc i l s  ( See  K A)  IB  

 A  s i t e  c ou nc i l  s ha l l  b e  e s t a b l i she d  i n  ea ch  d i s t r i c t  bu i ld i n g .   E ac h  counc i l  

s ha l l  be  r e s po ns i b l e  f o r  p ro v id i n g  ad v ic e  a nd  c ou ns e l  f o r  e va l ua t i n g  s t a t e ,  

s ch oo l  d i s t r i c t ,  an d  sc ho o l  s i t e  pe r fo rma n c e  go a l s  a nd  ob j ec t i ve s  an d  i n  

r eco mme n d in g  me tho ds  t h a t  ma y  b e  e mp lo ye d  a t  t he  s c ho o l  s i t e  t o  me e t  t he se  

go a l s  an d  ob j ec t i ve s .   Di scu ss i on s  ma y  inc l u de  a l l oca t i o ns  o f  t he  s c ho o l  b ud ge t  

a nd  a d min i s t r a t i ve  an d  man a ge men t  f un c t i ons .  

 T h e  me mb er sh i p  o f  ea ch  c ou nc i l  s ha l l  i nc l ud e ,  a t  a  min i mu m,  t he  b u i ld in g  

p r in c ip a l ,  a nd  r ep r ese n t a t i ve s  o f :   t ea ch e r s  an d  o th e r  s c ho o l  p e r s on ne l ,  pa r en t s  

o f  pu p i l s  a t t en d i n g  t h e  sc ho o l ,  t he  b us i nes s  co mmu n i t y ,  a nd  co mmu n i t y  l e ad e r s .  

 E ac h  p r i nc i pa l  sh a l l  su b mi t ,  f o r  t he  b oa rd ' s  c on s id e ra t i on ,  na me s  o f  

i nd i v id ua l s  t o  be  c on s id e re d  f o r  a pp o in tme n t  t o  t h e  s i t e  cou nc i l .   T h e  b oa r d  

s ha l l  a pp o i n t  s i t e  c ou nc i l  me mb e r s .  

 E ac h  s i t e  co unc i l  sha l l  e s t a b l i sh  mee t in g  sc he du l es  t h a t  sh a l l  b e  su b j ec t  t o  

b oa rd  a ppr o va l .   Ea ch  c ou nc i l  sha l l  r ep or t  t o  t he  b oa r d  a t  l ea s t  o nce  a  yea r .    
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