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Agenda
Welcome!
8:30-9:00 Breakfast
9:00-12:00

2013-2014 School Year Reflection 
Entry Plan Results 
Mission Statement Analysis
Review new contract language

CPT, Meetings, New Committee
12:00-12:45 Lunch
12:45-3:00 

Ed Evaluation-Year 2
PD plan for this year and beyond

3:00-3:30 Wrap up
3:45 Sherborn Inn



Today’s Goals
1. A thoughtful and honest reflection of the 2013-2014 school year that 

acknowledges both success and areas for improvement.
2. Discuss entry plan findings in the context of a springboard for strategic planning.
3. Analyze mission statement to assess our effectiveness as a district.
4. Develop a common understanding of the new contract language to ensure 

consistent implementation throughout the district. 
5. Discuss year two of the Ed Evaluation implementation and identify potential 

issues.
6. Solidify PD focus for 2014-2015 and begin to discuss a long term PD plan.
7. Review safety and security and plan for improvements

We need volunteer note takers to capture the content of the conversations.



2013-2014 School Year Reflection
Individually please reflect on the following:
1. What went well and what was accomplished? What can we celebrate?

2. What needs to be improved?  Is this symptomatic of a larger problem that is not 
being addressed?  If so, what solutions can you bring to the table?

3. What haven't we addressed as a school district that needs to be addressed this year?

4. What was your biggest surprise of the year?

Please be prepared to discuss with a member of the leadership team and then report out 
to the entire group



Entry Plan Findings
Major Findings

After reviewing the enormous amount of data, there were several themes that emerged:

1. There is an incredible sense of community pride in the Medfield Public Schools. 
Citizens and staff are supportive of maintaining and improving an excellent school 
system. Many parents  reported moving to Medfield “just for the schools.”

2.The staff truly enjoys the children and working in Medfield. This was especially 
apparent to those staff members that have worked in other school districts during the 
career. Many comments from the secondary schools on how “respectful” Medfield 
students are to adults and each other.

3. Many staff and parents want a more balanced focus on all schools in the district.

4. There were numerous reports from teachers and parents that Medfield does an 
outstanding job preparing students for college. Several parents reported their children 
finding their first year in college less rigorous than their Medfield experience.



Entry Plan Findings
5.      The community organizations (CSA, MCPE, MMA) and parents are very 
supportive of the schools.

6.      Parents and staff value a leadership model of visibility, effective communication, 
transparency and approachability.

7.      Many staff and parents want a Full Day Kindergarten option in Medfield.

8.      Staff is very concerned about the implementation of the new educator evaluation.

9.      While there is a general willingness to finance a quality public school system, the 
low per pupil expenditure is seen by some as a positive and by others a negative.
 

 



Curriculum, Instruction, and Professional Development

●  Need for a clearly articulated curriculum PreK-12 and the curriculum 

development process

●   Lack of consistent instructional practices and learning experiences between all 

classrooms/schools        

●  Need for Full Day Kindergarten

●  Use of technology to support instruction and learning in all schools

●  A professional development plan that is connected to a district wide vision

●  Professional development that is differentiated by teacher and school

●  The structure and schedule of the elementary day need to be examined.

●  Clear articulation of the technology initiatives and a plan going forward

●  Move away from the “train the trainer” model of professional development
 

Entry Plan Findings
Areas for Attention or Improvement



Entry Plan Findings
Areas for Attention or Improvement

Personnel

●  Professional development options for teaching assistants

●  Implementation plan for educator evaluation

●  The amount of “interim principals” in the past 10 years

●  Ongoing teacher training and support

●  Declining enrollment

 



Entry Plan Findings
Areas for Attention or Improvement

Leadership

● Visibility, accessibility, transparency, communication

● Decision making process

●  Leadership team building and mentoring

●  District vision/strategic plan/core values vs. building based 

decisions

●  Consistent attention/expectations for all schools



Entry Plan Findings
Areas for Attention or Improvement

Operations

● Building safety and  security

● Cleanliness of buildings

● HS field improvements

● Quality of school lunch program

● Improvement of buildings and grounds appearance

●  New Dale Street School?

 



Entry Plan Findings
Areas for Attention or Improvement

Resources

●     Low per pupil expenditure

●     Efficiency of Business Office

●     Student information software

●     Funds to support technology

 



Entry Plan Findings
Discussion Points:

What is  missing from the findings?

How can these findings drive our work?

Choose a statement and develop a goal from it. What would the 

goal look like?

What evidence could we gather to support the goal?



Mission Statement-How Are We Doing?
First things first:
Differences in mission, vision, core values-common understanding of all three.
History of the  mission statement?
“Anyone?, anyone?...Bueller?

Cite Evidence of the following:
1.The Medfield Public School System will create a dynamic and collegial learning 
environment.

2.Curriculum and instruction will guide students to achieve high standards and to meet 
the challenge of change.

3.Through school, family, and community partnerships, students will be prepared to 
become responsible, sensitive, contributing citizens and lifelong learners.



Teachers’ Contract
1. IBB Process

2. Review key language changes

3. Implementation of those changes
a. CPT
b. Meetings
c. PD Committee
d. Faculty Advisory
e. Prep time



Ed Eval-Year Two
1.Outstanding issues from Year 1

2. Clarifications

3. Going Forward



PD for 2014-2015...And Beyond
● Clarify 25th and 26th
● Survey
● Topics
● Use of  other contracted time
● Dates
● Other



School Safety and Security
● Review the July 2014 report and discuss the implications for 

our district.

● What do we need to improve?

● What would your building look like if you could design your 
security system?

● What impact does each school’s culture have on security and 
safety?



Closing thoughts-
The two quotes that always hang in my office...

“Our jobs are perhaps the fourth or fifth most important part of our lives. The 
first three are about being being a good husband, wife,or partner, dad or mom, 
brother, sister, or friend.”

-
Jim Walsh, Former Supt.  of Brookline

“One of the greatest norms is the response when the core values of the school 
are ignored. When this happens, the response of the leaders within a school 
and the whole school community is one of outrage. If no one shows that falling 
short of the school’s expectations bothers them then the school, by default, 
lowers its values. This “leadership by outrage” stops the lowering of values and 
keeps the school moving forward”

-Thomas Sergiovanni 


