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Differentiated Supervision – Action Plan 

Type of Differentiated Supervision:  (Peer Coaching, Portfolio, Action Research, Other) 
 
Component Focus: 
 
 
 
Project Goal:  Describe the goal of your Differentiated Supervision Action Plan. 
 
 
 
Purpose/Rationale:  Describe the rationale for selecting and implementing your Differentiated 
Supervision Action Plan. 
 
 
 
Steps and/or Activities to Achieve Goal:  Describe the various steps and/or activities that will be 
involved in completing your Differentiated Supervision Action Plan. 
 
 
 
Implementation Timeline:  Describe how you will implement your Differentiated Supervision Action 
Plan over the course of the school year. 
 
 
_____________________________________________________________________________________ 
Indicators of Effectiveness/Measures of Student Success: Describe what you will use to measure 
student success and/or the effectiveness of your Differentiated Supervision Action Plan. 
 
 
 

Mid-Year Progress Update 
Provide an update on your progress toward meeting the goal of your action plan. 
 
 
 
 

Year-End Progress Update 
Describe the final results of your action plan and how successful you were in meeting your goal and 
impacting student achievement. 
 
 
 
Recommendations - Describe the recommendations you have for moving forward and how you might 
share what you learned with others. 
 
 
 
 


