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Adams Central 2021 Technology Plan
IDOE_CORPORATION_ID CORPORATION_NAME CORPORATION_TYPE ADDRESS CITY
15 Adams Central Community Schools School Corporation 222 W Washington St Monroe

ZIP 2021 Number of Students 2021 Number of Teachers District Technology Website URL First Name
46772 1343 101 www.accs.k12.in.us Gregg

Last Name Technology Lead Title Have you obtained a Certified 
Education Technology Leader 
Certification (CETL)?

Which of the following CompTIA 
certifications have you obtained to 
support your work?

Which other certifications have you 
obtained to support your work?

Snyder Technology Director No None obtained None obtained

Approximate FTE 
technician/support in 
school/district

Approximate FTE integration 
coaches in school/district

Approximate FTE state reporting 
position(s) in school/district

Tech Lead >> Experience Network Administrator >> 
Experience

1.5 0.5 1 21-25 years n/a

Database Manager >> Experience Technician >> Experience Integration Coach >> Experience Are you outsourcing technology 
services?

What services do you outsource?

n/a 0-5 years n/a No

Which of these statements best 
describes your school/district?

What do you use for your primary 
classroom display?

Total internet bandwidth for the 
school/district (Mbps)

Average utilization of internet 
bandwidth

Current wide area network (WAN)

Responsibility for technology 
integration in instruction is shared 
by the technology team and the 
curriculum team.

Projector and whiteboard 200 80-89% WAN: Fiber - All Sites

Additional WAN info: District Wi-Fi access deployed Did your school/district upgrade its 
on-campus bandwidth in response 
to COVID?

In addition to school-issued 
devices, Wi-Fi access allowed for:

Away from school access initiatives

All Schools No Guests None at this time

Who is your mobile hotspot 
provider?

In the last year, has your 
school/district purchased hotspots 
with cellular data plans for 
students?

What was the funding source for 
this purchase?

How many mobile hotspots were 
loaned out to students for the 
2020-2021 school year?

Primary financial operations 
platform:

Komputrol

Primary human resources platform: How many of your students DO 
NOT have a school-issued device 
that they are permitted to take 
home?

How many of your students DO 
NOT have a school-issued device for 
day-to-day use at school?

What is your school/district's 1:1 
status?

What are the barriers or reasons 
that impact your decision to not 
implement a school/district-wide 1:
1 strategy?

Komputrol 200 200 1:1 at most grade levels Cost

What grade levels are 1:1? What is the total number of 
student devices in use in your 
school/district?

At what level do students begin to 
take devices home?

Are devices filtered away from 
school?

How many of your students DO 
NOT have verified access to 
broadband internet at home?

2; 3; 4; 5; 6; 7; 8; 9; 10; 11; 12 1300 6 Yes - same as school 40

If students do not have home 
internet access, how are they 
assisted in accessing their 
schoolwork when at home?

What is your primary 1:1 device for 
grades K-2?

What is your primary 1:1 device for 
grades 3-5?

What is your primary 1:1 device for 
grades 6-8?

What is your primary 1:1 device for 
grades 9-12?

Make work available for offline 
access; Distribute physical learning 
materials

iPad Dell Chromebook iPad MacBook Air

Other comments related to 1:1 
devices:

Does your school/district allow 
students to BYOD in lieu of their 
primary device?

Equipment provided to students to 
support virtual learning and video 
conferencing:

Equipment provided to teachers to 
support virtual learning and video 
conferencing:

Estimate the break rate percent for 
student devices:

No Laptop/Computer with web cam Laptop/Computer with web cam less than 1%

How do you handle repair costs for 
1:1 devices?

During virtual/hybrid learning, how 
are you offering tech support that 
requires physical repairs?

How do you offer tech support 
during virtual/hybrid learning?

Do you offer an after hours help 
desk?

Do you utilize a student tech team 
for device repair?

students billed for abusive repairs, 
purchase iPads with 4 years of 
AppleCare

Must bring device to IT Department Phone hotline; Help desk ticketing 
system

No No

What type of training is in place for 
the students that are involved?

District's primary (most used) LMS: District's second most used LMS: District's SIS: Is your SIS capable of storing digital 
equity data elements?

Schoology None Identified Powerschool Unsure



2021 Technology Plan for Adams Central 2

Primary (most used) collaboration 
and productivity platform:

Primary (most used) video 
conferencing tool:

Is your school/district primary 
contact for digital learning the 
same as your district technology 
lead?

First Name Last Name

Google Apps for Education (G Suite) 
Standard (free)

Google Meet No Jeff McCullought

Digital Learning Primary Point of 
Contact Role

What percent of your 
school/district's curriculum is 
purchased or locally-created non-
digital content?

What percent of your 
school/district's curriculum is 
purchased digital content?

What percent of your 
school/district's curriculum is 
digital content that is 
curated/created locally?

What external providers do you 
work with for virtual courses?

High School Principal 50% 30% 70% Edgenuity; Edmentum; Indiana 
Online

Outside of credit recovery courses, 
what percent of your students 
receive MOST of their instruction 
virtually?

ELA digital curricular resources 
currently in use (check all in use):

Mathematics digital curricular 
resources currently in use (check all 
in use):

Other digital curricular resources 
currently in use (check all in use):

How is your school/district using 
virtual learning days?

1-5% ABCmouse; Newsela; Reading Eggs; 
Starfall; Tumblebooks

Big Ideas Math; IXL BrainPop; Code.org; Common Sense 
Media; Khan Academy; PLTW; Study 
Island

COVID-related; Inclement weather; 
Professional development

Does your school/district intend to 
utilize virtual learning days post-
COVID?

Describe any barriers you face 
when implementing virtual learning 
days and describe how they impact 
your decision to implement (or not 
implement) virtual learning days.

In situations where a student is 
absent from class, do they currently 
have the ability to synchronously 
access classes?

In general, for grades K-2, are your 
virtual learning days synchronous 
or asynchronous?

In general, for grades 3-5, are your 
virtual learning days synchronous 
or asynchronous?

Yes We have several students who lack 
internet access and those with 
home internet tend to have slower 
bandwidth. This is an issue with 
students being able to get posted 
materials, as well as, net being able 
to watch instructional videos in a 
reasonable amount of time. This 
often prohibits much participate in 
attempted synchronous instruction.

Our second barrier is availability of 
1:1 devices. We have expanded our 
1:1 initiative throughout the district, 
however, not all students have a 
take home device available to them. 
This has been a challenge with 
students not having access and with 
trying to troubleshoot on unknown 
devices.

No Asynchronous Asynchronous

In general, for grades 6-8, are your 
virtual learning days synchronous 
or asynchronous?

In general, for grades 9-12, are your 
virtual learning days synchronous 
or asynchronous?

What have been your 
school/district's biggest successes 
over the past year with virtual 
and/or hybrid learning?

What have been your 
school/district's biggest challenges 
over the past year with virtual 
and/or hybrid learning?

Since the beginning of this school 
year, how have you determined 
student attendance for virtual 
learning?

Asynchronous Asynchronous Our biggest success has been 
creating and clarifying consistent 
practices when it comes to virtual 
learning. After getting feedback 
from last spring, we have worked on 
building our corporation-wide 
expectations for staff so that all 
students and their 
parents/guardians can easily access 
materials and demonstrate learning 
by focusing on and improving online 
instruction.

To support this, we have focused a 
majority of professional 
developments on helping teachers 
with virtual learning whether it be 
through training on our common 
virtual learning framework, 
Schoology, or device use.

Our biggest challenge has been 
apathy and lack of student 
participation in virtual learning.

Logging in during school hours or at 
the beginning of class; Assignment 
completion/staying on track

Is your school/district planning to 
offer a fully virtual or hybrid option 
for the 2021-2022 school year?

Over the last school year, what 
have been the most successful 
channels for communication with 
parents regarding student 
engagement?

Which of the following topics best 
represents the professional 
development priority of your 
school/district to improve virtual 
learning quality and the student 
experience?

Describe the strategy your 
school/district will utilize to 
address the identified priority.

What steps is your school/district 
taking to improve the quality of 
your virtual learning days?
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No Email; Communication App 
(ClassDojo, Remind, etc.); Phone

Best practices for virtual learning We created a common framework 
for what instructional pieces should 
be used in virtual learning. The 
common framework allows teachers 
to put in their own content and 
activities but has a consistent flow 
of introduction, instruction, and 
feedback.

We have trained teachers on the 
Virtual Learning Framework, 
clarified expectations for teachers 
and students, and provided 
professional development to 
support teachers in strengthening 
virtual learning.

Which set of standards or specific 
methodology does your 
school/district utilize to develop 
blended and virtual learning 
experiences? Select all that apply.

What is your staffing approach for 
virtual students?

How has your school/district been 
successful with engaging students 
in hybrid and/or virtual learning?

Do your kindergarten students 
receive standards-based computer 
science (CS) instruction?

Kindergarten - CS Implementation 
Strategy?

TPACK (technological, pedagogical, 
and content knowledge); Local 
standards/methodology

A few certified staff members 
volunteered to take on the 
responsibility of teacher 100% 
virtual students, while still teaching 
full time.

We have been mirroring our Virtual 
Learning Framework in the 
classroom which has lead to 
consistency on virtual learning days. 
We have also increased our 
instruction during virtual learning by 
creating instructional videos.

Yes Building-level decision

Kindergarten - Where does the 
majority of CS instruction take 
place?

Kindergarten - Who delivers the 
majority of CS instruction?

Do your first grade students receive 
standards-based computer science 
(CS) instruction?

Grade 1 - CS Implementation 
Strategy?

Grade 1 - Where does the majority 
of CS instruction take place?

Required 
specials/rotation/standalone class

Licensed teacher Yes Building-level decision Required 
specials/rotation/standalone class

Grade 1 - Who delivers the majority 
of CS instruction?

Do your second grade students 
receive standards-based computer 
science (CS) instruction?

Grade 2 - CS Implementation 
Strategy?

Grade 2 - Where does the majority 
of CS instruction take place?

Grade 2 - Who delivers the majority 
of CS instruction?

Licensed teacher Yes Building-level decision Required 
specials/rotation/standalone class

Licensed teacher

Do your third grade students 
receive standards-based computer 
science (CS) instruction?

Grade 3 - CS Implementation 
Strategy?

Grade 3 - Where does the majority 
of CS instruction take place?

Grade 3 - Who delivers the majority 
of CS instruction?

Do your fourth grade students 
receive standards-based computer 
science instruction?

Yes Building-level decision Required 
specials/rotation/standalone class

Licensed teacher Yes

Grade 4 - CS Implementation 
Strategy?

Grade 4 - Where does the majority 
of CS instruction take place?

Grade 4 - Who delivers the majority 
of CS instruction?

Do your fifth grade students receive 
standards-based computer science 
(CS) instruction?

Grade 5 - CS Implementation 
Strategy?

Building-level decision Required 
specials/rotation/standalone class

Licensed teacher Yes Building-level decision

Grade 5 - Where does the majority 
of CS instruction take place?

Grade 5 - Who delivers the majority 
of CS instruction?

Do your sixth grade students 
receive standards-based computer 
science (CS) instruction?

Grade 6 - CS Implementation 
Strategy?

Grade 6 - Where does the majority 
of CS instruction take place?

Required 
specials/rotation/standalone class

Licensed teacher Yes Building-level decision Required 
specials/rotation/standalone class

Grade 6 - Who delivers the majority 
of CS instruction?

Do your seventh grade students 
receive standards-based computer 
science (CS) instruction?

Grade 7 - CS Implementation 
Strategy?

Grade 7 - Where does the majority 
of CS instruction take place?

Grade 7 - Who delivers the majority 
of CS instruction?

Licensed teacher Yes Building-level decision Required 
specials/rotation/standalone class

Licensed teacher

Do your eighth grade students 
receive standards-based computer 
science (CS) instruction?

Grade 8 - CS Implementation 
Strategy?

Grade 8 - Where does the majority 
of CS instruction take place?

Grade 8 - Who delivers the majority 
of CS instruction?

Which computer science curriculum 
provider(s) do you utilize in grades 
K-5?

Yes Building-level decision Required 
specials/rotation/standalone class

Licensed teacher Code.org; Project Lead The Way

Which computer science curriculum 
provider(s) do you utilize in grades 
6-8?

Are you interested in sharing your 
K-8 Computer Science plan with 
other districts?

What barriers is your 
school/district experiencing when 
planning and implementing K-12 
computer science?

Please provide any additional 
information you would like to share 
about your computer science 
implementation.

What advances that have been 
made in your school/district over 
the past year will endure? What 
improvements in digital learning 
should be preserved and 
emphasized going forward?

Code.org No We struggle with time to fit in the 
standards and which course/content 
area the standards should be 
delivered in.

none at this time Creation of the Virtual Learning 
Framework
Blended Learning Capacity Building 
with a core team to help others 
throughout the district
Focus on instruction/progress 
during virtual learning instead of a 
review.
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What funding source(s) do you use 
for 1:1 devices?

What are your school/district's 
future plans and schedule for 
replacing current devices?

What criteria do you use for 
selecting new technology?

How important is a touch screen in 
your device selection criteria?

How do you support technology 
training in your school/district?

Textbook Rental; Title 1, Part A; 
Federal COVID Relief Funds

We are currently working on 
creating a plan for replacing staff 
and student's devices in a timely 
manner.

We create a committee 
representative of those being 
affected by new/changing devices. 
We also bring in devices, vendors, 
and/or attend in-person events that 
allow us to learn about multiple 
devices/companies. We then assess 
curricular needs/limitations with 
devices and appropriateness for 
students receiving devices. 
Additional considerations and 
funding and professional 
development may be needed or 
provided.

2 Vendor supplied trainings; Internal 
instructional technology coach(es); 
Technology focused faculty 
meetings; IDOE professional 
development opportunities; HECC 
conference; Indiana Connected 
Educators conference; Google 
Summit

What are your school/district's top 
three goals for professional 
development in the next three 
years?
Visible learning
Increase STEM offerings
Continuing need-based technology 
professional development


