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Mahomet-Seymour 

COMMUNITY UNIT DISTRICT NO. 3 

Champaign County, Illinois 

 

Meeting of the Board of Education  

Study Session 

 

 
Held in the Board Conference Room        Date:  April 1, 2019 

 

1. Call to order 

The Study Session was called to order by President, Max McComb at 7:02 p.m.  He welcomed all present to the meeting. 

 

2. Roll Call 

Board members present for the roll call were:  Max McComb, Dr. Jeremy Henrichs, Lance Raver, Jenny Park and Lori Larson. 

Also present was Superintendent, Dr. Lindsey Hall and Board Recorder, Jennifer Farm.  Merle Giles and Nezar Kassem were 

absent. 

 

3. Pledge of Allegiance 
President McComb asked those in attendance to stand for the Pledge of Allegiance.   

 

4. Approval of Agenda 
Motion was made by Henrichs, seconded by Raver, to approve the agenda as presented.  The motion passed. 

 

5. Public Comment  President McComb reviewed the visitor guidelines and called for any public participation forms.   There were 

none. 

 

6. Study Session Topics: 

Student Behavior Committee Update 

Christine Northrup and Rhonda Ehrecke provided information on the Student Behavior Committee.  The Student Behavior 

Committee was formed following negotiations.  It includes members of MSEA and Administration.  The committee held 3 

effective meetings and outlined specific recommendations.   

 

Definition and examples of disruptive behavior.   

Operational definition of disruptive behavior includes:   

1. Physical aggression  

2. Verbal aggression  

3. Elopement 

Those behaviors require assistance from administration and other building team members.   

 

Non-examples of disruptive behaviors: 

1. Pencil tapping  

2. Chair kicking  

3. Work avoidance  

4. Noises/singing  

5. Not prepared for class  

6. Incomplete or absent work  

7. Not returning baggie books etc.  

8. Non compliance 

These behaviors should be addressed by the classroom teacher, perhaps with support and Professional Development provided by 

the Behavioral Coach, Instructional Coach, Social worker etc.  

 

Practices/staff development currently in place: 

 CPI (Crisis Prevention Training)   

 District book study on trauma-informed  classroom 

 Responsive classroom 

 Restorative practices 

 MTSS (multi-tiered system of supports for academics and behavior, includes PBIS 

 SB100 legislation.  Defined new practices for suspension including re-entry process 
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 Addition of  a Behavior Coach in 16-17  

 Addition of Instructional Coaches in 18-19 

 Referral for special education services and supports 

 

Recommendations for prevention and protection for all staff: 

 De-escalation portion of CPI training will be mandatory for all staff  

 Professional Development on childhood ACES (childhood trauma) 

 More Professional Development specific to student populations such as Autism, Asperger’s, ACES, etc.  

 Professional Development for classroom teachers on collecting behavioral data in the classroom 

 Use Brian Mendler’s “Managing Difficult, Disruptive and Unresponsive Students” for all staff 

 Specific training on students with Behavior Intervention Plans and how to escape aggressive behavior through CPI 

instructional methods 

 As students move from one building to the next, the principals will communicate what behavioral interventions have 

worked and what has not worked  

 Provide information to staff on the requirements of SB-100 (Public Act 99-456) and what a re-entry meeting and 

plan may look like  

 How to call for assistance when needed   

 Define time for staff to meet, debrief and have a plan of action after a significant behavioral incident has occurred 

 Continue to use process for reporting injuries sustained at work, should a staff member be injured by a student  

 

Questions from the Board. 

 

Lori Larson – Did the committee look at social emotional data?  Christine Northrup shared that behavioral data filters through her 

office.  That allows the district to monitor when plans need to be implemented for students.  Refusal to do work is a behavior that 

we see across the District.  The question is how do you motivate the student who refuses to do assignment because often times 

that behavior leads to not attending school.  There is a teacher referral form for those students.  

 

Jenny Park – Do the teachers know to report the data?  Christine Northrup - The teachers know how to do this through the support 

teams that meet on a regular basis.   

 

Max McComb – As a result of this plan do we think we will see a change across the board?  Christine Northrup – Yes, to be able 

to identify students and then create an intervention plan for them.   

 

Lance Raver – If we are providing more training for all staff, do you think we will identify more kids who need services?  

Christine Northrup – Yes, that is the goal.  Lance Raver - Do we have the resources to handle more students with needs?  

Christine Northrup – Yes, utilizing the Behavior Interventionist and now the Instructional Coaches.   

 

Jeremy Henrichs – Are there times for staff to meet and run higher risk students by a committee?  Rhonda Ehrecke – Yes, that is 

the student assistance (RTI) committee.   

 

Max McComb – What happens when two students are misbehaving and each student is handled differently?  Christine Northrup – 

“What is fair is not always equal.”  Students may need to be given different consequences or be handled differently in an effort to 

meet the student where they are.  Dr. Hall – consistency means giving students what they need as well as follow up and support.  

 

Raver – Are there plans for the committee to meet again to revisit what worked and what didn’t?  Christine Northrup  – That 

would be best practice.  Right now there is not a mechanism to meet in a certain amount of time.  It will probably be discussed 

administratively, and then see where it needs to go.   

 

Christine Northrup – The next step is to take this to the staff and MSEA. 

 

Community Engagement Next Steps 

Dr. Lindsey Hall provided an overview on the plan for Community Engagement.   

 

The Why: 

 Build trusting relationships 

 Listen to different perspectives and voices 

 Obtain meaningful feedback and direction for the Board of Education 

 Engage in and maintain two-way communication 

 Create and sustain a sense of ownership from the community  
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 Inform a strategic plan/vision that will guide the Board of Education for the next 5 years 

 Provide a venue and opportunity for our community to learn more about the school district 

 

The What: 

 Opportunity to listen and learn 

 Board and community vision or plan for the future that is reflective of an alignment of values between the board and 

community and staff 

 Information to form a specific plan for the next several years that coordinates resources 

 Process to increase/facilitate Board/Community Interaction and Communication ensuring that diverse voices are heard 

 Assessment of expectations from stakeholders, as well as learning about possible areas of improvements and strength 

 

Next Steps: 

 Conduct two community meetings and at least one staff meeting, the purpose of which will be to obtain feedback 

surrounding teaching/learning, facilities, finance and culture/engagement. 

 Obtain feedback through the asking of a small but effective number of questions, to be determined and worked on this 

summer. 

 Participants will be in small table groups with a member recording minutes. 

 IASB will facilitate this process – providing an “MC” who introduces and explains the process.  They will also collect, 

summarize and group responses into major themes, which will be shared with the Board of Education. 

 An overview of the topics will also be provided so participants have a baseline from which to work and answer 

questions. 

 Meetings will occur at locations other than the school district. 

 Community meetings are open to the public, but limited to residents of the Mahomet-Seymour School District. 

 A survey will be given ahead of time to: parents, staff and community members.  The parent survey will (hopefully) be 

linked to online registration.  A phone app option will also be explored.   

 “MSEngages” is the name of the initiative. 

 Process will start in August/September 

 A “State of the District” day/meeting will occur in future years in March, beginning in 2020.  

 Formation of a “District Learning Team” of approximately 20 people will also take place. 

 

7.  Closed Session:   

McComb stated it was necessary to go into Closed Session for the purpose of discussing: 1.) The appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of the public body, including hearing testimony on a 

complaint lodged against an employee to determine its validity.  2.)  Student Discipline Case. 

 

 Motion was made by Larson, seconded by Henrichs, at 8:20 p.m. to go into closed session for the purposes stated by McComb.  

The motion was approved by “yes” vote, 5-0.  Motion carried.   

 

 Motion was made by Raver, seconded by Larson, at 9:08 p.m. to return to open session.  The motion was approved, 6-0.  Motion 

carried.   

    

8. Adjournment 
With no further business to come before the Board, the meeting was adjourned by consensus at 9:18 p.m. 

 

____________________________ 

Max McComb, President   Merle Giles, Secretary   

 

      Submitted by Jennifer Farm, Board Recorder 

 


