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SCHOOL DISTRICT STATEMENT ON EDUCATION

Destination…Excellence 2022
Andes Central School District Strategic Plan
FY 2018-2022
The mission of the Andes Central School District is to cultivate the potential in every student
so that they strive to build strong relationships, become future ready, and embrace the full
richness and diversity of our community.
The Andes Central School District School Board spent time developing, with the input of
multiple stakeholder groups, the foundation for the Destination…Excellence 2022 Strategic
Plan. The foundation identifies what students within the educational system will be able to
do upon graduating from our district. There are three pillars which will support the efforts
outlined within the Destination…Excellence 2022 Strategic Plan. These are the foundation
for growth.
Building and Maintaining Relationships
Relationships are at the heart of this plan. Without building and maintaining strong
relations between and among students, staff, caregivers, and community, the
District will fall short of providing exceptional services. These relationships are
strengthened when diversity is understood; clear, purposeful, and respectful
conversations are held, and recognitions are given. This will allow for an
atmosphere of trust and security to be built.
Preparing Future Ready Students
The Andes Central School community realizes that the world is ever changing.
Without providing innovative and technology rich learning opportunities, students
will not be adequately prepared for what the future has to offer. Technology tools
will assist students in developing personalized learning plans that will enhance
learning opportunities.
A strive for excellence begins when students first walk through our doors, and our
responsibility does not end when they exit upon graduation.
Providing
opportunities for students to explore their environment, learn about their
community, and set goals that are individualized will help to increase self-esteem
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and motivation. This also charges the District with constantly exploring curriculum
options that meet student and community needs.
During their educational journey students will be exposed to the “Four Cs” that will
help to prepare them for success in a global society. These “Cs” are critical
thinking and problem solving; communication; collaboration; and creativity and
innovation. These skills will be built into students’ daily activities.
The next step in preparing students to become future ready is to ensure that they
are able to explore and experience career possibilities. Opportunities for this to
happen will be given throughout their educational journey.
Respecting the Heritage, Values, and Cultures of All
The Andes Central School District will “seek and develop the knowledge, skills,
and attitudes that demonstrate openness and authentic responsiveness to the
heritage, values, and expressions of each cultural group represented within” the
District. (The Culturally Proficient School: An Implementation Guide for School
Leaders, Randall Lindsey, Lorraine, Roberts, and Franklin Campbell Jones)
This will be done by creating a system wide plan for transforming the schools, and
classrooms into places that truly support ALL students in achieving their highest
levels. This cannot be accomplished in isolation however, and parent/community
involvement is critical.
Through input from stakeholders, the District was able to formulate a highly-structured
strategic plan. We are excited about the future – of our District, our community, and most
importantly, the students who daily bring us their limitless potential.
The District has created performance measures, strategies, and initiatives to ensure success
in each goal area. Data collection and monitoring processes will be implemented to evaluate
progress toward meeting identified goals. Programmatic reviews will be utilized to develop
the targets and initiatives and will continue to be used in the evaluation process.
As a community of learners, we are committed to excellence in everything we do within the
classroom and throughout the District. This continuous improvement process permeates
each aspect of our Destination…Excellence 2022 Strategic Plan, and we are honored to
partner with you to make it a reality for all.
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Continuous Improvement
As a result of the work that has been done, three goal areas have been established. These
three goals will guide the District throughout the Destination…Excellence 2022 campaign.
These goals are to:


create environments which foster positive relationships;



prepare young adults for future life endeavors; and



embrace and celebrate the heritage, values and cultures of all.
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