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Proposed Project Scope and Goals: 
 

1. Identify the educational opportunities and costs of creating a new district Middle School for the 
students of Slate Valley including: 

 

 Grades to be housed: 6,7,8 or 7,8. 

 Program/instructional requirements. 

 Best site for a new school/facility expansion within the district – one that ensures a clear 
identity for the school, as well as, instructional autonomy, particularly if housed next to, or 
in close proximity to another school. 

 
2. Identify and prioritize facility needs across the whole district aimed at creating 21st century 

schools that: 

 Support the educational goals of the district; 

 Foster best instructional practice; 

 Provide a developmentally appropriate teaching and learning environment; 

 Ensure educational equity/opportunity for all students; 

 Address differed maintenance needs particularly those related to core infrastructure and 
student health, safety, and access.  

 Are energy efficient. 
 
3. Explore strategies for improving the delivery of the district’s existing PreK program through a 

school/community partnership with Castleton University that enhances educational 
opportunity and quality, while at the same time conserving and redirecting existing resources  
by repurposing/leasing existing facilities in the district. 

 
4. Identify and prioritize facility needs that would enhance/expand the educational programs 

offered in Slate Valley including: 

 The arts (performing and visual);  

 Athletics and co-curricular programs;  

 Community access/use of the district’s existing schools.  
 
5. Develop a long-term fiscal plan to support these goals that is:  

 Fiscally responsible - that addresses the facility needs of the district at a cost point valued 
by community members, 

And that: 

 Re-directs existing budgeted resources to help finance the facility’s needs of the district 
through restructuring the district’s current operations and educational delivery models, as 
well as, ensuring facilities that are energy efficient and environmentally “green”.  



 
 
Design Principles: 
 
The committee is seeking state of the art designs that: 
 

a. Encompass the social, emotional, and educational needs of the young people and teachers they 
are designed to serve including their health and personal safety; facilities that are welcoming, 
open to the outside world, well-lit and ventilated. 

b. Make our community proud - that reflect our district’s historical commitment to providing a 
quality education to all our children; that speak to the values, history, landscape, and natural 
beauty of our particular community. 

c. Communicate to potential families, homeowners and community members, as well as, future 
entrepreneurs and business owners that Slate Valley is a vibrant place to live, work, and raise a 
family; that will attract families in neighboring choice communities to send their children to 
Slate Valley schools; that will encourage the very best teachers and administrators to live our 
communities and work in our schools. 

d. Foster greater use of our schools as community resources for everyone. 
e. Utilize cost effective building materials and practices that will endure, that will result in facilities 

that will continue to serve their intended purpose long past the investment required for their 
construction. 


