
LOUISA	
  MIDDLE	
  SCHOOL’S	
  BIG	
  ROCK	
  PLAN	
  FOR	
  PROGRESS	
  

BIG	
  ROCK:	
  ACADEMIC	
  PERFORMANCE	
  
	
  
IN	
  45	
  DAYS,	
  WE	
  WILL	
  KNOW	
  WE	
  ARE	
  SUCCESSFUL	
  WHEN:	
  
	
  
By December 20, 2013… 

·         Students will score at the projections listed below: 
• STAR reading: Our current reality is 45.2% of our students are at or above grade level on the STAR Reading Test. We are 

setting a goal of an increase to 48% that will reach grade level during the next assessment window. 
• STAR math: Our current reality is 38.4% of our students are at or above grade level on the STAR Math Test. We are setting a 

goal of an increase to 42% that will reach grade level during the next assessment window. 
• MAP reading: Our current reality is 23.9% of our students are scoring at the 70%tile on the MAP reading test. We are setting a 

goal of an increase to 27% of all students that will be at the 70th%tile on the MAP reading test during the next testing window. 
• MAP math: Our current reality is 11.1% of our students are scoring at the 70%tile on the MAP reading test. We are setting a 

goal of an increase to 14% of all students that will be at the 70th%tile on the MAP reading test during the next testing window. 	
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• MATH	
  TEACHERS	
  WILL	
  INCORPORATE	
  A	
  MINIMUM	
  OF	
  6	
  INQUIRY	
  BASED	
  LESSONS	
   D.	
  TATE,	
  B.	
  MUNCY,	
  

K.	
  SHORT	
  
DEC.	
  20,	
  
2013	
  

LESSON	
  PLANS/	
  
WALKTHROUGHS	
  

• MATH	
  TEACHERS	
  WILL	
  EACH	
  BE	
  OBSERVED	
  BY	
  EACH	
  OTHER	
  2X	
  (TOTAL	
  6)	
  CONDUCTING	
  AN	
  INQUIRY	
  BASED	
  
LESSON	
  

D.	
  TATE,	
  B.	
  
MUNCY,	
  K.	
  
SHORT,	
  

DEC.	
  20,	
  
2013	
  

DEBRIEFING/PLC	
  
NOTES	
  

• ALL	
  MATH	
  TEACHERS	
  WILL	
  ATTEND	
  ON-­‐GOING	
  TRAINING	
  WITH	
  LISA	
  MATTHEWS	
   D.	
  TATE,	
  B.	
  
MUNCY,	
  K.	
  
SHORT,	
  	
  

DEC,	
  20,	
  
2013	
  

SIGN-­‐IN	
  SHEETS/	
  
AGENDAS	
  

• 7TH	
  AND	
  8TH	
  GRADE	
  MATH	
  TEACHERS	
  WILL	
  TARGET	
  45	
  STUDENTS	
  PER	
  GRADE	
  FOR	
  INTERVENTION	
  BASED	
  ON	
  
EXPLORE	
  AND	
  MAP	
  SCORES	
  

D.	
  TATE,	
  B.	
  
MUNCY,	
  	
  

NOV.	
  8	
  ,	
  
2013	
  

PLC	
  MINUTES/	
  
CORE+	
  ROSTERS	
  
	
  

• MATH	
  TEACHERS	
  WILL	
  EACH	
  BE	
  OBSERVED	
  BY	
  EACH	
  OTHER	
  2X	
  (TOTAL	
  6)	
  CONDUCTING	
  AN	
  INQUIRY	
  BASED	
  
LESSON	
  

D.	
  TATE,	
  B.	
  
MUNCY,	
  K.	
  
SHORT,	
  

DEC.	
  20,	
  
2013	
  

DEBRIEFING/PLC	
  
NOTES	
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  BIG	
  ROCK	
  PLAN	
  FOR	
  PROGRESS	
  
• CTG4C	
  TEACHERS	
  WILL	
  INCORPORARTE	
  STRATEGIES	
  FROM	
  STRATEGIES	
  THAT	
  WORK…	
  INTO	
  DAILY	
  

INSTRUCTION	
  
D.	
  WEST,	
  S.	
  
PERRY	
  

NOV.	
  8,	
  2013	
   LESSON	
  PLANS/	
  
OBSERVATION	
  

• CTG4C	
  TEACHERS	
  WILL	
  IMPLEMENT	
  TEST	
  TAKING	
  STRATEGIES	
  FROM	
  STRATEGIES	
  THAT	
  WORK…	
  AND	
  

MEASURE	
  THEIR	
  EFFECTIVENESS	
  BY	
  THE	
  PDSA	
  MODEL	
  
D.	
  WEST,	
  S.	
  
PERRY	
  

NOV.	
  15,	
  
2013	
  

LESSON	
  PLANS/	
  
OBSERVATION	
  

• ALL	
  TEACHERS	
  WILL	
  BE	
  TRAINED	
  ON	
  USING	
  CIITS	
   ALL	
  STAFF,	
  T.	
  
CASTLE,	
  J.	
  CECIL	
  

NOV.	
  8,	
  2013	
   SIGN-­‐IN	
  SHEETS/	
  
AGENDA	
  

• ONE	
  TEACHER	
  PER	
  PLC	
  WILL	
  UTILIZE	
  CIITS	
  FOR	
  AN	
  ASSESSMENT	
   ALL	
  STAFF,	
  T.	
  
CASTLE	
  

DEC.	
  6,	
  2013	
   LESSON	
  PLANS/	
  
CIITS	
  

• 	
   	
   	
   	
  
	
  
IF	
  WE	
  ARE	
  NOT	
  SUCCESSFUL,	
  WE	
  WILL:	
  	
  	
  	
  
	
  
	
  

	
  

BIG	
  ROCK:	
  __STUDENT	
  BEHAVIOR/ATTENDANCE__	
  
IN	
  	
  45	
  DAYS,	
  WE	
  WILL	
  KNOW	
  WE	
  ARE	
  SUCCESSFUL	
  WHEN:	
  
BY	
  DECEMBER	
  20,	
  2013…	
  

• AVERAGE	
  DAILY	
  OFFICE	
  REFERRALS	
  WILL	
  BE	
  DECREASED	
  BY	
  10%	
  BASED	
  ON	
  2013-­‐2014	
  SWIS	
  DATA	
  
• TEACHERS	
  WILL	
  RECOGNIZE	
  STUDENTS	
  “CAUGHT	
  USING”	
  THE	
  THREE	
  R’S	
  	
  
• TEACHERS	
  WILL	
  SEND	
  HOME	
  4	
  POSITIVE	
  BEHAVIOR	
  POSTCARDS	
  EACH	
  9	
  WEEKS	
  	
  

45	
  DAYS	
  ACTION	
  STRATEGIES:	
   WHO	
  IS	
  ON	
  
POINT?	
  

BY	
  WHEN	
   HOW	
  COMMUNICATED	
  

• PBIS	
  TEAMS	
  WILL	
  REVIEW	
  WITH	
  STAFF	
  TIER	
  II	
  AND	
  TIER	
  III	
  	
  INTERVENTION	
  STRATEGIES	
   TAMRA	
  
THOMPSON,	
  
DONNA	
  TURNER,	
  
BRIAN	
  AKERS	
  

NOV.	
  25,	
  
2013	
  

FACULTY	
  MEETINGS	
  

• TEACHERS	
  WILL	
  EACH	
  MAKE	
  4	
  POSITIVE	
  CONTACTS	
  –	
  THESE	
  CAN	
  BE	
  LOGGED	
  IN	
  IC.	
  LOGS	
  WILL	
  BE	
  TURNED	
  

INTO	
  MR.	
  CECIL	
  
ALL	
  
TEACHERS/TOM	
  

CASTLE/	
  JOE	
  
CECIL/	
  TAMRA	
  

DEC.	
  20,	
  
2013	
  

LMS	
  
POSTCARDS/PHONE	
  
LOGS/EMAIL/LETTER	
  
HOME	
  TO	
  PARENTS	
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THOMPSON	
  

• TEACHER/GRADE	
  LEVEL	
  TEAMS	
  WILL	
  DEVISE	
  AND	
  IMPLEMENT	
  PLANS	
  TO	
  REWARD	
  STUDENT	
  BEHAVIOR	
  &	
  
ATTENDANCE	
  MONTHLY.	
  ASSEMBLIES	
  WILL	
  BE	
  HELD	
  TO	
  RECOGNIZE	
  THESE	
  ACHIEVEMENTS	
  

TEACHERS	
   NOV.	
  26,	
  
2013	
  

GRADE	
  LEVEL	
  
BMP’S/	
  ASSEMBLY	
  
SCHEDULES	
  

• STUDENTS	
  “CAUGHT”	
  BEING	
  OBSERVING	
  THE	
  THREE	
  R’S	
  WILL	
  BE	
  PLACED	
  IN	
  A	
  MONTHLY	
  DRAWING	
  FOR	
  
REWARDS	
  

HOMEROOM	
  
TEACHERS	
  

MONTHLY	
   ASSEMBLY	
  

	
  

	
  

BIG	
  ROCK:__SCHOOL	
  ADMINISTRATION__	
  
	
  
IN	
  45	
  DAYS,	
  WE	
  WILL	
  KNOW	
  WE	
  ARE	
  SUCCESSFUL	
  WHEN:	
  
BY	
  DECEMBER	
  20,	
  2013…..	
  

• 30%	
  OF	
  CLASSROOMS	
  WILL	
  BE	
  VISITED	
  WEEKLY	
  BY	
  THE	
  PRINCIPAL	
  FOR	
  OBSERVATIONS	
  
• MR.	
  CASTLE	
  WILL	
  SPEND	
  60%	
  OF	
  TIME	
  ON	
  INSTRUCTIONAL	
  ACTIVITIES	
  
• MR.	
  CASTLE	
  WILL	
  SPEND	
  20%	
  OF	
  TIME	
  ON	
  TEACHER	
  OBSERVATIONS	
  
• MORE	
  PARENTS	
  WILL	
  ATTEND	
  DURING	
  AND	
  AFTER	
  SCHOOL	
  PROGRAMS	
  AND	
  ACTIVITIES	
  

45	
  DAYS	
  ACTION	
  STRATEGIES:	
   WHO	
  IS	
  ON	
  
POINT?	
  

BY	
  
WHEN	
  

HOW	
  
COMMUNICATED	
  

• PLC’S	
  WILL	
  BE	
  TRAINED	
  ON	
  (1)	
  SECTION	
  OF	
  DOMAINS	
  TWO	
  AND	
  THREE	
  FROM	
  THE	
  FRAMEWORK	
  FOR	
  
TEACHING	
  EVERY	
  TWO	
  WEEKS	
  

TOMMY	
  CASTLE/	
  PLC	
  
LEADERS	
  

MAY	
  1,	
  	
  	
  
2013	
  

PLC	
  MINUTES	
  

• CLASSROOM	
  DATA	
  PROVIDED	
  	
  EVERY	
  2-­‐WEEKS	
  TO	
  TEACHERS	
  AND	
  SILT	
  TO	
  DETERMINE	
  NEXT	
  STEPS.	
  DATA	
  
WILL	
  COME	
  FROM	
  WALKTHROUGHS	
  FOCUSING	
  ON	
  THE	
  SECTION	
  FROM	
  THE	
  FRAMEWORK	
  FOR	
  TEACHING	
  JUST	
  
REVIEWED.	
  

T.	
  CASTLE	
   AUGUST	
  28,	
  	
  
2013	
  

WALKTHROUGH	
  
DATA/	
  PLC	
  
MINUTES	
  

! PRINCIPAL	
  WILL	
  COMPLETE	
  A	
  NEWSLETTER	
  TO	
  GO	
  HOME	
  TO	
  PARENTS	
  ON	
  A	
  BI-­‐WEEKLY	
  BASIS	
   T.	
  CASTLE	
   DEC.	
  20,	
  
2013	
  

E-­‐MAIL	
  

IF	
  WE	
  ARE	
  NOT	
  SUCCESSFUL,	
  WE	
  WILL:	
  
	
  

	
   	
   	
  

	
  



LOUISA	
  MIDDLE	
  SCHOOL’S	
  BIG	
  ROCK	
  PLAN	
  FOR	
  PROGRESS	
  
	
  

*REMEMBER	
  TO	
  “SEE	
  HOW	
  FAR	
  WE’VE	
  COME”	
  AFTER	
  EACH	
  45	
  DAYS	
  AND	
  CELEBRATE	
  THE	
  VICTORIES!	
  ☺ 	
  

	
  

	
  


