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

STAR
 reading: O

ur current reality is 61%
 of our students are at or above grade level on the STAR

 Reading Test. W
e are setting a goal of   70%

that w
ill reach grade level during the next assessm

ent w
indow

.


STAR
 M

ath: O
ur current reality is 60%

 of our students are at or above grade level on the STAR
 Reading Test. W

e are setting a goal of   70%
 that

w
ill reach grade level during the next assessm

ent w
indow

.


M
AP Language: O

ur current reality is 15%
 of our students are scoring at the 70%

tile on the M
AP reading test. W

e are setting a goal of  22%
 of all

students that w
ill be at the 70

th%
tile on the M

AP reading test during the next testing w
indow

.


M
AP Reading: O

ur current reality is 22%
 of our students are scoring at the 70%

tile on the M
AP reading test. W

e are setting a goal of     25 %
 of

all students that w
ill be at the 70

th%
tile on the M

AP reading test during the next testing w
indow

.


M
AP m

ath: O
ur current reality is 12%

 of our students are scoring at the 70%
tile on the M

AP reading test. W
e are setting a goal of 15 %

 of all
students that w

ill be at the 70
th%

tile on the M
AP reading test during the next testing w

indow
.


As evidenced by classroom

 observations, 100%
 of BES teachers w

ill develop and utilize clear learning targets that are congruent w
ith standards

that align w
ith the national state, and local expectations at the appropriate grade levels.
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Intend
ed

O
utco

m
es

A
ctions

Tim
eline

H
ow

 W
ill

Im
pact be

A
ssessed?

Standards B
ased

Learning Environm
ent

Inquiry based
collaborative lessons

C
PE A

ssessm
ent Team

 for M
athem

atics w
ill introduce the project to

B
ES SILT Team

.

SILT team
 m

em
bers w

ill train PLC
 team

.  PLC
 w

ill set nom
s.

Teachers of m
athem

atics w
ill prepare and teach this style of lesson

as w
ell as develop the intended learning environm

ent.

PLC
 w

ill discuss engagem
ent and im

pact of lesson in the classroom
.

Principal w
ill schedule observation tim

es w
ith m

ath teachers to see
progress; teachers w

ill schedule coaching/feedback session w
ith

principal.

A
ug. 8

A
ug. 14

A
ug. 21

A
ug. 28

Sept. 6/ongoing



C
om

m
unication Pathw

ay

W
hat part of the plan needs to be shared w

ith people outside of the M
ath Leadership Team

?

A
ll parts of the plan w

ill be shared w
ith staff.

W
ho does the plan need to be shared w

ith to create buy-in and ensure im
plem

entation?

A
ll teachers at B

ES

H
ow

 w
ill the plan be shared?

Face-to-Face m
eeting w

ith staff/R
evisit through PLC

 w
ork

Plan

W
hen w

ill the plan be shared?
 Plan w

ill be shared w
ith staff on July 30

th.



B
L

A
IN

E E
L

E
M

E
N

T
A

R
Y S

C
H

O
O

L’S B
IG R

O
C

K P
L

A
N FO

R P
R

O
G

R
E

SS
B

IG R
O

C
K: C

O
M

M
U

N
IC

A
T

IO
N

IN
 45 D

A
Y

S, W
E W

IL
L K

N
O

W
 W

E A
R

E SU
C

C
E

SSFU
L W

H
E

N
 

 :

O
ur current reality is less than 25%

 of our parents are com
m

unicating (phone, w
ritten, face to face) w

ith teachers and
staff to review

 student progress. W
e are setting a goal of 50%

 com
m

unicating progress to parents each quarter.
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100%

 of classroom
teachers w

ill participate
in a school w

ide open
house the M

onday
follow
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day.
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 of classroom
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-
100%

 of classroom
teachers w

ill send
hom

e testing pam
phlets

that w
ill com

m
unicate

and explain the
accountability of
testing for students.
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