Br.AINE ELEMENTARY ScHOOL’Ss Bic Rock PLAN FOR PROGRESS
_Bic Rock: ACADEMICS

IN 45 pAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
By NoVEMBER 4

By November 2013, Blaine Elementary 7* ¢ 8th grade SWD students will increase percentage of student scoring at or above 70" percentile in

Math to 30%

By November 2013, Blaine Elementary 7™ & 8" grade F/R students will increase their percentage of students coring at or above 70" percentile

in Math to 30%.

NORMS

BES CO-TEACHERS WILL
CONDUCT INTEREST
INVENTORIES WITH STUDENT
BES CO-TEACHERS WILL
COMPLETE STUDENT TOOLS
WORKSHEET

BES CO-TEACHERS WILL
COMPLETE CLASS MISSION
STATEMENT

BES CO-TEACHERS WILL
ESTABLISH A CLASS PROGRESS
DATA DISPLAY BOARD

30 DAYS ACTION STRATEGIES: WHO IS ON POINT? By How

2mm2 AUO_<:<—G2~O>HHU

BES Co-TEACHING TEAM JENNINGS AvucusT 2 PLC

NOTES/PLC
WILL ESTABLISH MEETING TIME  FIELDS
ror CT4GC PLC. FOLDERS
JENNINGS >COGMH m

BES CoO-TEACHING TEAM JENNINGS A 6

WILL CONDUCT FIRST PLC >cmcme .

MEETING AND ESTABLISH WITHERS UGUST S

MEETING PROTOCOL AND CHOOL
Avucust 20  DispLay



Ir WE ARE NOT SUCCESSFUL, WE WILL

REVISE PLAN/CRITERIA ON MONTHLY

PBIS MEETING DURING

Bic Rock: ACADEMIC

In 45 pAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

By Nov. 4

STAR reading: Our current reality is 61% of our students are at or above grade level on the STAR Reading Test. We are setting a goal of 70%
that will reach grade level during the next assessment window.

STAR Math: Our current reality is 60% of our students are at or above grade level on the STAR Reading Test. We are setting a goal of 70% that
will reach grade level during the next assessment window.

MAP Language: Our current reality is 15% of our students are scoring at the 70%tile on the MAP reading test. We are setting a goal of 22% of all
students that will be at the 70"%tile on the MAP reading test during the next testing window.

MAP Reading: Our current reality is 22% of our students are scoring at the 70%tile on the MAP reading test. We are setting a goal of 25 % of
all students that will be at the 70"%tile on the MAP reading test during the next testing window.

MAP math: Our current reality is 12% of our students are scoring at the 70%tile on the MAP reading test. We are setting a goal of 15 % of all
students that will be at the 70"%tile on the MAP reading test during the next testing window.

As evidenced by classroom observations, 100% of BES teachers will develop and utilize clear learning targets that are congruent with standards
that align with the national state, and local expectations at the appropriate grade levels.

30 DAYS ACTION STRATEGIES: WHOo IS oN By WHEN How
POINT? COMMUNICATED

100% () OF TEACHERS WILL SUBMIT LESSON PLANS EACH MONDAY. CrassrooM Monpay LEesson Prans



Br.AINE ELEMENTARY ScHOOL’Ss Bic Rock PLAN FOR PROGRESS

TEACHERS MORNINGS

100% (93%) OF TEACHERS WILL CREATE LEARNING TARGETS CONGRUENT TO STATE STANDARDS CrassrooM
TEACHERS

A'S DOCUMENTED ON WEEKLY LESSON PLANS, 100% OF TEACHERS WILL PRE-PLAN HIGHER LEVEL QUESTIONS THAT CLrASSROOM

LEAD TO MASTERY OF STANDARDS. TEACHERS
As DOCUMENTED BY LESSON PLANS 100% (87%) OF TEACHERS WILL USE DATA TO DRIVE INSTRUCTION CrassrooM
TEACHERS
BES TEACHERS WILL CONDUCT INTERNAL INSTRUCTIONAL ROUNDS AND PROVIDE FEEDBACK TO PL.C GROUPS JENNINGS ONGOING

BES READING, LANGUAGE, AND MATH TEACHERS WILL UTILIZE DESCARTES TO CREATE STUDENT IDATA FOLDERS
TO IDENTIFY JENNINGS Avucust 16
SKILL DEFICITS OF EACH STUDENT.

JENNINGS Avucust 30
TEACHERS AND PRINCIPAL WILL WRITE QUARTERLY ACTION PLANS THAT WILL INCLUDE CLASS GOALS AND
STRATEGIES THAT WILL LEAD TO COMPLETION OF GOAL.

Ir WE ARE NOT SUCCESSFUL, WE WILL:
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STRATEGIES WILL BE MONITORED THROUGHOUT 3() DAYS, IF THROUGHOUT THE TIMEFRAME A GOAL LOOKS UNATTAINABLE, THE SCHOOL LEADERSHIP TEAM WILL

RECONVENE TO REVISE PLAN




MissoN: EVERY MATH CLASSROOM AT BES WILL CREATE AND MAINTAIN A POSITIVE LEARNING ENVIRONMENT
THAT INCLUDES: STANDARDS-BASED AND INQUIRY BASED TEACHING. STUDENTS WILL WORK COLLABORATIVELY
TO PROBLEM SOLVE. STUDENTS WILL BE ACTIVELY ENGAGED IN LEARNING ; QUESTIONING THEIRSELVES AND

OTHERS AND PUSHING THEIR LIMITS TO LEARN MATH.
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Intend
v How Wil
0 Actions Timeline Impact be
Focus Area utco Assessed?
mes
Standards Based CPE Assessment Team for Mathematics will introduce the project to || Aug. 8
Learning Environment BES SILT Team.
Inquiry based SILT team members will train PLC team. PLC will set noms.
collaborative lessons Aug. 14
Teachers of mathematics will prepare and teach this style of lesson
as well as develop the intended learning environment. Aug. 21
PLC will discuss engagement and impact of lesson in the classroom.
Aug. 28

Principal will schedule observation times with math teachers to see
progress; teachers will schedule coaching/feedback session with
principal.

Sept. 6/ongoing




Communication Pathway

What part of the plan needs to be shared with people outside of the Math Leadership Team?

All parts of the plan will be shared with staff.

Who does the plan need to be shared with to create buy-in and ensure implementation?

All teachers at BES

How will the plan be shared?

Face-to-Face meeting with staff/Revisit through PLC work

Plan

When will the plan be shared?

Plan will be shared with staff on July 30™.



IN 45 pAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
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Bic Rock: COMMUNICATION

Our current reality is less than 25% of our parents are communicating (phone, written, face to face) with teachers and
staff to review student progress. We are setting a goal of 50% communicating progress to parents each quarter.

30 DAYS ACTION STRATEGIES:

100% of classroom
teachers will participate
in a school wide open
house the Monday
following each data
day.

STURGILL

L. PrReECE

FieLDs
100% of classroom
teachers will initiate
communication with
parents during ROBINETTE
readifest.
100% of 6-8 Staff will
meet with parents of to
explain College and
Career Readiness
Benchmarks

WHO IS ON POINT?

By
WHEN

ONGOING

JuLy 18

Avucust 8

Avucust 8

How
COMMUNICATED

Face 1o Face

Face 1o Face

Face 1o FAcE

PAMPHLET



- 100% of classroom
teachers will send
home testing pamphlets
that will communicate
and explain the
accountability of
testing for students.

IF WE ARE NOT SUCCESSFUL, WE WILL
REVISE PLAN/CRITERIA ON MONTHLY
PBIS MEETING DURING

*ReEMEMBER TO “SEE How FAR WE’VE CoME” AFTER EACH 30 pDAYS AND CELEBRATE THE VICTORIES! ©



