IN 45 pAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

BraiNe ELEMENTARY ScHOOL’S Bic Rock PLAN FOR PROGRESS

By NoveEMBER 4

_Bic Rock: AcApemics

By November 2013, Blaine Elementary 7™ ¢ 8th grade SWD students will increase percentage of student scoring at or above 70" percentile in

Math to 30%

By November 2013, Blaine Elementary 7™ & 8" grade F/R students will increase their percentage of students coring at or above 70" percentile

in Math to 30%.
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IF WE_ARE NOT SUCCESSFUL, WE WILL
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Bic Rock: ACADEMIC

IN 45 pAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

By Nov. 4

= STAR reading: Our current reality is 61% of our students are at or above grade level on the STAR Reading Test. We are setting a goal of 70%
that will reach grade level during the next assessment window.

= STAR Math: Our current reality is 60% of our students are at or above grade level on the STAR Reading Test. We are setting a goal of 70% that
will reach grade level during the next assessment window.

= MAP Language: Our current reality is 15% of our students are scoring at the 70%tile on the MAP reading test. We are setting a goal of 22% of all
students that will be at the 70"%tile on the MAP reading test during the next testing window.

= MAP Reading: Our current reality is 22% of our students are scoring at the 70%tile on the MAP reading test. We are setting a goal of 25 % of
all students that will be at the 70"%tile on the MAP reading test during the next testing window.




BrAaINE ELEMENTARY ScHOOL’s Bic Rock PLAN FOR PROGRESS

MAP math: Our current reality is 12% of our students are scoring at the 70%tile on the MAP reading test. We are setting a goal of 15 % of all
students that will be at the 70"%tile on the MAP reading test during the next testing window.

= As evidenced by classroom observations, 100% of BES teachers will develop and utilize clear learning targets that are congruent with standards
that align with the national state, and local expectations at the appropriate grade levels.
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IF WE ARE NOT SUCCESSFUL, WE WILL:

STRATEGIES WILL BE MONITORED THROUGHOUT 30 DAYS, IF THROUGHOUT THE TIMEFRAME A GOAL LOOKS UNATTAINABLE, THE SCHOOL LEADERSHIP TEAM WILL

RECONVENE TO REVISE PLAN




BraiNe ELEMENTARY ScHOOL’S Bic Rock PLAN FOR PROGRESS

MissoN: EVERY MATH cLASSROOM AT BES WILL CREATE AND MAINTAIN A POSITIVE LEARNING ENVIRONMENT
THAT INCLUDES: STANDARDS-BASED AND INQUIRY BASED TEACHING. STUDENTS WILL. WORK COLLABORATIVELY
TO PROBLEM SOLVE. STUDENTS WILL BE ACTIVELY ENGAGED IN LEARNING ; QUESTIONING THEIRSELVES AND

OTHERS AND PUSHING THEIR LIMITS TO LEARN MATH.



Intende

d . N How Will Impact
Actions Timeline
Focus Area Outcom be Assessed?
s
Standards Based CPE Assessment Team for Mathematics will record an inquiry Oct. 30
Learning Environment based math lesson and share with PLC groups.
Inquiry based Math teachers will schedule an observation using inquiry based
collaborative lessons math lesson with Mr. Jennings Nov 11
CPE Assessment Team for Mathematics will conduct a peer Nov. 15
observation on math teachers.
Mr. Jennings will provide coaching session on peer observation. Nov. 29

Classroom teachers will complete Plus/Delta on process.

Dec. 6
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Communication Pathway

What part of the plan needs to be shared with people outside of the Math Leadership Team?

All parts of the plan will be shared with staff.

Who does the plan need to be shared with to create buy-in and ensure implementation?

All teachers at BES

How will the plan be shared?

Face-to-Face meeting with staff/Revisit through PL.C work

Plan

When will the plan be shared?

Plan will be shared with staff on July 30",



Bic Rock: COMMUNICATION

IN 45 pAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

Our current reality is less than 25% of our parents are communicating (phone, written, face to face) with teachers
and staff to review student progress. We are setting a goal of 50% communicating progress to parents each

quarter.

30 DAYS ACTION STRATEGIES: WHO 1S ON POINT? By How
WHEN COMMUNICATED

- 100% of classroom ONGOING Face 1o Face

teachers will SruraLL

participate in a school

wide open house the

Monday following each

data n_ma\. PLC FaciLitaTors ONGOING Face To Face

- 100% of classroom
teachers will
participate in positive
communication with
parents per week and
will document on
weekly lesson plan
reflections.
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IF WE_ARE NOT SUCCESSFUL, WE WILL

REVISE PLAN/CRITERIA ON MONTHLY

PBIS MEETING DURING

*ReEMEMBER TO “SEE How FaR WE’VE CoME” AFTER EACH 30 pAays AND CELEBRATE THE VICTORIES! ©



