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ber 2013, B
laine Elem

entary 7
th &

 8th grade SW
D

 students w
ill increase percentage of student scoring at or above 70

th percentile in
M

ath to 30%
∑

B
y N

ovem
ber 2013, B

laine Elem
entary 7

th &
 8

th grade F/R
 students w

ill increase their percentage of students coring at or above 70
th percentile

in M
ath to 30%

.
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

STAR
 reading: O

ur current reality is 61%
 of our students are at or above grade level on the STAR

 Reading Test. W
e are setting a goal of   70%

that w
ill reach grade level during the next assessm

ent w
indow

.


STAR
 M

ath: O
ur current reality is 60%

 of our students are at or above grade level on the STAR
 Reading Test. W

e are setting a goal of   70%
 that

w
ill reach grade level during the next assessm

ent w
indow

.


M
AP Language: O

ur current reality is 15%
 of our students are scoring at the 70%

tile on the M
AP reading test. W

e are setting a goal of  22%
 of all

students that w
ill be at the 70

th%
tile on the M

AP reading test during the next testing w
indow

.


M
AP Reading: O

ur current reality is 22%
 of our students are scoring at the 70%

tile on the M
AP reading test. W

e are setting a goal of     25 %
 of

all students that w
ill be at the 70

th%
tile on the M

AP reading test during the next testing w
indow

.
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
M

AP m
ath: O

ur current reality is 12%
 of our students are scoring at the 70%

tile on the M
AP reading test. W

e are setting a goal of 15 %
 of all

students that w
ill be at the 70

th%
tile on the M

AP reading test during the next testing w
indow

.


As evidenced by classroom
 observations, 100%

 of BES teachers w
ill develop and utilize clear learning targets that are congruent w

ith standards
that align w

ith the national state, and local expectations at the appropriate grade levels.
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100%
 () 

OF 
TEACHERS 

WILL 
SUBM

IT 
LESSON 

PLANS 
EACH M

ONDAY.

AS 
DOCUMENTED 

ON 
WEEKLY 

LESSON 
PLANS, 100% 

OF 
TEACHERS 

WILL 
PRE-PLAN 

HIGHER 
LEVEL 

QUESTIONS 
THAT 

LEAD 
TO 

MASTERY 
OF 

STANDARDS.

AS 
DOCUMENTED 

BY 
LESSON 

PLANS 100%
 (87%

) 
OF 

TEACHERS 
WILL 

USE 
DATA 

TO 
DRIVE 

INSTRUCTION

BES 
TEACHERS 

WILL 
CONDUCT 

INTERNAL 
INSTRUCTIONAL 

ROUNDS 
AND 

PROVIDE 
FEEDBACK 

TO PLC 
GROUPS

T
EACHERS 

AND 
PRINCIPAL 

WILL 
W

RITE 
QUARTERLY 

ACTION 
PLANS 

THAT 
WILL 

INCLUDE 
CLASS 

GOALS 
AND 

STRATEGIES 
THAT 

WILL 
LEAD 

TO 
COMPLETION

OF 
GOAL.  

BES 
ADM

INISTRATION 
WILL 

REVISE 
TEACHER 

OBSERVATION 
INSTRUM

ENT 
TO 

INCLUDE 
PLAN 

DO 
STUDY 

ACT 
PROCESS 

AS 
A 

WAY 
TO 

GUIDE 
INSTRUCTION

USING 
HIGH 

YIELD 
INSTRUCTIONAL 

STRATEGIES

BES 
ADM

INISTRATION 
WILL 

INFORM/TRAIN 
STAFF 

ON 
PDSA 

OBSERVATION 
PROCESS 

AND 
TRAIN 

ON 
HIGH 

YIELD 
INSTRUCTIONAL 

STRATEGIES

BES 
TEACHERS 

WILL 
IDENTIFY 

HIGH 
YIELD 

INSTRUCTIONAL 
STRATEGY 

AND 
PLAN 

LESSON 
USING 

PLAN 
DO 

STUDY 
ACT. 

OBSERVATION 
AND 

COACHING
SESSION 

WILL 
BE 

SCHEDULED 
WITH 

MR. JENNINGS.

BES 
TEACHERS 

WILL 
INCORPORATE 

HIGH 
YIELD 

INSTRUCTIONAL 
STRATEGIES 

INTO 
WEEKLY 

LESSON 
PLANS.

BES 
TEACHERS 

WILL 
BE 

PRESENTED 
WITH 

DIFFERENTIATED 
INSTRUCTION 

ACTIVITY  
CARDS 

THAT 
WILL 

BE 
UTILIZED 

IN 
THE 

LESSON 
PLANNING

PROCESS.

BES P
RIMARY PLC 

GROUPS 
WILL 

ANALYZE M
AP/S

TAR/C
OMMON 

ASSESSM
ENTS 

AND 
DEVELOP 

INTERVENTION 
PLAN 

TO 
TARGET 

SKILL 
DEFICETS.
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Focus Area

Intende
d

O
utcom
es

Actions
Tim

eline
H

ow
 W

ill Im
pact

be Assessed?

Standards B
ased

Learning Environm
ent

Inquiry based
collaborative lessons

CPE A
ssessm

ent Team
 for M

athem
atics w

ill record an inquiry
based m

ath lesson and share w
ith PLC

 groups. 

M
ath teachers w

ill schedule an observation using inquiry based
m

ath lesson w
ith M

r. Jennings

CPE A
ssessm

ent Team
 for M

athem
atics w

ill conduct a peer
observation on m

ath teachers.

M
r. Jennings w

ill provide coaching session on peer observation.

C
lassroom

 teachers w
ill com

plete Plus/D
elta on process.  

Oct. 30

Nov. 11

Nov. 15

Nov. 29

Dec. 6
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Com
m

unication Pathway

W
hat part of the plan needs to be shared w

ith people outside of the M
ath Leadership Team

?

A
ll parts of the plan w

ill be shared w
ith staff.

W
ho does the plan need to be shared w

ith to create buy-in and ensure im
plem

entation?

A
ll teachers at B

ES

H
ow

 w
ill the plan be shared?

Face-to-Face m
eeting w

ith staff/Revisit through PLC
 w

ork

Plan

W
hen w

ill the plan be shared?
 Plan w

ill be shared w
ith staff on July 30

th.
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O
ur current reality is less than 25%

 of our parents are com
m

unicating (phone, w
ritten, face to face) w

ith teachers
and staff to review

 student progress. W
e are setting a goal of 50%

 com
m

unicating progress to parents each
quarter.
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-
100%

 of classroom
teachers w

ill
participate in a school
w

ide open house the
M

onday follow
ing each

data day.

-
100%

 of classroom
teachers w

ill
participate in positive
com

m
unication w

ith
parents per w

eek and
w

ill docum
ent on

w
eekly lesson plan

reflections.
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