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Determining the Need for an Additional Support Person 

 
An ASP, or personal assistant, is an IEP supplementary service that is available to students who 
must have one in order to receive a free appropriate public education (FAPE).  Most frequently a 
shadow is provided to enable a severely disabled* student to participate in regular education. 
 
The decision to consider an individual shadow for a student is a serious one and should be 
undertaken with a great deal of caution.  Full recognition of the potential problems associated with 
this approach must be considered, as it is the most restrictive of all services that the IEP team can 
provide.   
 
The allocation of a shadow is a personnel decision that can only be made by the Special Services 
Director.  The IEP team has input into determining the level of need the student has for personal 
assistance, but it cannot make personnel hiring decisions. 
 
When a parent or regular education teacher requests an ASP for a student, they must adhere to 
the procedures below.    
  
1. Initiate reevaluation and schedule an IEP team meeting.  Invite the school 
 psychologist to attend.  
2.  At the meeting, discuss why an ASP is being requested.  Ask the following questions: 
 (a) Why is it appropriate to provide an ASP for __________? 
 (b) Does _________ have a disability that is severe*? 
 (b) What IEP goal(s) is __________ likely not to achieve without individual   
  assistance? 
 (c) How would an ASP be used to support _____________in the regular   
  classroom? 
3. Discuss the following disadvantages of an ASP or personal assistant: 
 (a) It draws attention to the student. 
 (b) It isolates the student from normal peer contact and inhibits socialization. 
 (c) It creates a dependency on the shadow that undermines the student’s 
  self-sufficiency. 
 (d) It is not available outside of the school environment.  
4. If the team still believes that an ASP may be appropriate, complete the reevaluation 
 review plan in order to collect data to document the level of assistance necessary for the 
 student to achieve his/her IEP goals. 
5. A team of observers, selected by the school psychologist, will observe the student in the 
 general school environment and collect data.  
6. When data collection has been completed, reconvene the IEP team to complete the 
 reevaluation process.  The team will review the data and determine what level of  
 individual assistance, if any, the student requires in order to achieve his/her IEP goals 
 and participate successfully in the general education environment.   
7. The student’s case manager and the school psychologist should discuss the IEP   
 team’s findings with the Director as soon as possible if additional personnel may be 
 necessary.  Existing staff may be reallocated as needed. 
 
*Examples of severe disabilities include profound mental disability with behavior or physical concerns; a 
physical disability that seriously limits the student’s access at school, in the home, and in the community; 
a medical condition that requires full-time monitoring; an emotional disability that routinely disrupts the 
educational process; or moderate to severe autism with accompanying disruptive behaviors.   
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