
White County Central Elementary 
2019-20 School Improvement Plan  

 
 

District Mission:  White County Central is passionate about challenging students, academically and 
socially to create productive caring citizens. 
 
Elementary Vision:  We are whole-child focused community changers who empower students with hope 
and choice. 
 
Elementary Mission:  We will educate the whole child by providing rich and meaningful experiences in an 
environment that encourages trust, growth, and learning. 

 
 

 
Plan: Design and Revise a Data-Informed Plan for Improving Learning And Resources 
Allocation  
-Establish goals or anticipated outcomes based on an analysis of students’ needs  
 
The ESSA weighted achievement score will increase to 60 points. The ESSA value-added 
growth score will increase to 80 points.  
 
To address deficiencies within the SPED population, SPED teachers will perform diagnostic 
assessments to determine areas of weakness within foundational skills.  They will structure 
instruction to address these weaknesses.  Additionally, SPED students will receive resource 
instruction through skills-needed grouping rather than grade-level grouping, where feasible. 
This will allow for more focused instruction and will target missing foundational skills. 
 
Data shows students struggling to read at grade level. Students need additional instruction in 
foundational skills (Phonemic Awareness, Phonics, and Fluency).  Data also shows students not 
performing on grade level in mathematics. The deficiencies are in foundational skills and fact 
fluency. Curriculum and support will be given for Tier I instruction.  Tier 2 interventions will be 
provided based on student needs determined by MAP assessments and diagnostic tools. 
 
The school will plan and implement an attendance campaign for the upcoming school year.  
 
-Identify evidence-based interventions and practice to be implemented. 
Multisensory interventions, small group instruction (needs based), RtI, C.G.I, and number talks 
will be implemented.  
 
-Describe the professional learning necessary for adults to deliver the interventions and 
practices 
Professional learning will occur that will support growth in reading and math.  
 



Phonics First/Structures  
R.I.S.E training 
Cognitively Guided Instruction (C.G.I)  
Continued Training to Implement Illustrative Mathematics Curriculum 
Continuing R.I.S.E training and support through Wilbur D. Mills Education Service Cooperative 
Small group instruction training and support through Wilbur D. Mills Education Service 
Cooperative 
Close Reading Instruction and support through Wilbur D. Mills Education Service Cooperative 
SPED teachers will receive training in C.G.I and R.I.S.E. 
SPED teachers will receive support from Instructional Facilitators 
 
Do: Implement the Plan 
-Describe the implementation timeline for monitoring of the interventions and practices 
for effectiveness 
 
The effectiveness of interventions and practices will be monitored through monthly RtI 
committee meetings.  
MAP data will be analyzed a minimum of three times a year (October, January, and April).  
PLC meetings will occur weekly to provide opportunities to evaluate and adjust interventions 
and practices.  
SPED teachers will receive C.G.I. and R.I.S.E. training in the summer of 2019 
SPED teachers will push in to the general ed classes to provide support for their students on a 
daily basis. 
 
Check: Assess, reflect, and act for improvement  
-Describe the timeline and procedures for evaluation of the interventions and practices 
for effectiveness 

 
Lesson Plans will be checked periodically to ensure curriculum is being followed with fidelity.  
MAP scores will be analyzed and discussed in PLC meetings.  
RtI documentation will be used to monitor students’ growth for Tier II interventions. RtI 
committee meetings will be used to evaluate the effectiveness of strategies. 
Testing/assessment data will be analyzed with teachers to influence curriculum and instruction.  
SPED teachers will monitor MAP and diagnostic assessments to determine if progress is being 
made and if changes to grouping need to occur. 


