
Regular Board of Education Meeting – Approved Minutes 
May 1, 2019, 7:00 p.m. 
Town Hall Meeting Room 
 

Present Board Members: Jenny Emery, Lynn Guelzow, Melissa Migliaccio, Sarah Thrall, Rosemarie 
Weber, Brandon Webster and Dwaritha Ramesh and Maddy Wilson (Student Representatives). 
 

Absent Board Members:   Mark Fiorentino 
 

Melissa Migliaccio called the meeting to order at 7:00 p.m. 
 

I. Administrative Reports 
I.A. Superintendent's Announcements   
 Good evening and a special welcome to members of the Start Time Study Taskforce here to present to 

the Board this evening. 
 Thank you to everyone who participate in the budget process especially to those who supported the 

education budget. 
 Robotics and DECA are back from the nationals. Thanks to the community and businesses in town who 

help with the funding of the school trips. 
 Negotiations for custodians will be held tomorrow night. 
 A combined PAC/PTO meeting on Monday, May 6th at 6:30 p.m. and a Superintendent’s Community 

Forum on May 14th will be held to discuss the Start Time Taskforce with parents. 
 SBAC testing is underway. 
 Kindergarten registration is at 106 and will be watched closely. All class will have full-time TAs. 
 The Canton Board of Education voted unanimous to join with us. There is a CIAC meeting on May 14th. 

Hopefully it will be supported by the CIAC.  Funding follows the policies of school districts who partner 
with us for athletics. 

 Wells Road Principal interviews are in Round 2 and will end tomorrow night. Next will be a meeting 
with administration and a site visit. A candidate will be brought forward to the May 15th Board Meeting.   

 A few hires for next school year have been made already.  
 The next Board Meeting will be held on May 15th. 
 Solar Project: Had a meeting with the Connecticut Siting Council and with the Town Manager and 

Wetlands Commission. Will go to the wetlands meeting in June for an informational meeting. 
 There will be no school on Monday, May 28th in observance of Memorial Day. 
 Graduation will be held on June 14th at 5:30 p.m.  Let Linda know if you need tickets. 
 High School Facility Project:  A follow-up meeting was held this week and another meeting today with 

high school administration and Central Office. Trying to make sure the model fits the finances.  The 
Finance Subcommittee will get a look at it at their next meeting. 

 Fill a public works truck will happen again in May. All schools will be involved. This event benefits the 
Granby Food Bank. 

 Dr. Addley read a statement regarding his new position in Darien, CT stating it has been an honor to 
work in Granby. He thanked the community, students, staff members and the Boards of Education he 
worked with over his 11-year tenure as Superintendent and stated he looks forward to Granby’s 
continued success.   

 

I I.B. Student Representative Reports 
 Girls tennis lost their match this evening against Ellington.   
 Granby Grunts just arrived back from Detroit.  Dwaritha stated she was unable to attend due to having 

pneumonia. The team did great and she thanked all of the sponsors for their support. 
 AP exams will be held the next two weeks. 
 On May 11th choir will go to see Aladdin on Broadway. 
 Prom will be held on May 17th. Students are looking forward to it. 
 Today in advisory, advisory ambassadors spoke about some ideas to celebrate Ancient American 

History in advisory.  
 The high school band concert will be held tomorrow night at 8:00 p.m. 



 
Jenny Emery inquired if the Granby Grunts robot “Buggin” can attend a Board Meeting in the future.  
Dwaritha said she thought this could be arranged.  
 
I.C. Teaching & Learning 
Mr. Christopher Tranberg, Assistant Superintendent, presented on Building Teacher Capacity and 
highlighted a few of the programs in the District: 1) Teacher of the Year (TOY) Program.  The TOY 
Committee is made up of all former TOYs. Some of the questions were adjusted this year and the 
process went on-line. Nominations increased significantly with 12 teachers applying this year. The new 
TOY will be announced at closing ceremonies. 2) Leadership Academy I and II. This program is for all 
staff to help understand leadership as well as many other topics. 3) District Leadership Team (DLT). DLT 
focuses on coherence with district priorities. 4) Learning Walks. Learning walks are held at each school 
through- out the year. Teachers are invited to attend. Data is collected and analyzed. 5) Collaborative 
Action Teams (CATs). CATs are groups established to address a specific problem within a finite timeline. 
Recent CATs formed are:  PLC, School Enrichment Model and SRBI framework. Dr. Addley thanked the 
Board for their goal of investing in the professional capital of staff. 
 
I.D. Annual Technology Report 
Mr. Jon Lambert, Director of Technology, presented his annual Technology Report to the Board. The 
Technology Department staff consists of the Director, a System Support Specialist, District Technician, 
and contracted services for data management and software support for student information systems 
and academic programming. There was no increase in staffing in FY19 and no increase planned for 
FY20. The Technology Department supports the network, security & HVAC systems, software and 
information management, instructional technology, and assistive technology.  Mr. Lambert reviewed 
some highlights for the year as follows: Completed upgrades to Windows 10; rolled out an upgrade 
gradebook to the schools; and, replacement of Chromebooks for Grade 10. Some new purchases this 
year included 2 mobile iPad carts for Kelly Lane; installation of 20 additional security cameras; rolling 
out an anonymous alert system; elementary coding software; on-line social studies class; and on-line 
registration process for the Summer Enrichment Academy.  In FY20, a new phone system will be 
installed at the middle school; wireless access points will be replaced; a new website will be developed 
which will include a downloadable app where parents will be able to receive push notifications; and 
Eduplanet 21 will be installed (new curriculum software).  Lynn Guelzow inquired about high breakage 
of Chromebooks at the middle school a couple of years ago and if this has this improved. Mr. Lambert 
stated there is still a good amount of breakage but there is a big improvement.  Brandon Webster 
inquired about shared services and, if any, at what level. Mr. Lambert stated this is no formal 
technology department at the town at this point and the District’s Technology Department helps out 
when they can or collaborates on big town projects. 
 

II. Public Comment 
There were no public comments this evening. 
 

III. Consent Agenda 
III.A. Minutes 
III.B. International Field Trips 2019-2020 
A motion was made by Jenny and seconded by Rosemarie Weber that the Granby Board of Education 
adopt the consent agenda. International field trips for Quebec, Portugal and Spain and Costa Rica Trip 
were discussed. This motion passed at 7:57 p.m. (Sarah Thrall abstained from Minutes portion).  
 

IV. Old Business 
IV.A. Start Time Study Taskforce  
Mr. Christopher Tranberg, Assistant Superintendent, along with some members of the Start Time Study 
Taskforce presented their recommendations to the Board. Mr. Tranberg presented a breakdown of the 
Committee groups: Academics, Health/Wellness, Athletics and Action Research/Community.  Each 
group had an area of focus and a research question. Christina Kibby, Kindergarten Teacher, presented 



on the wellness aspect of the research and informed the Board how puberty impacts adolescent 
circadian rhythms and the production of melatonin meaning adolescents are generally not ready for 
sleep prior to 11 p.m. The American Association of Pediatrics recommends 8-10 hours of sleep per 
night. Kim Calcasola, Assistant Principal at the High School, presented on student achievement which 
encompassed four areas: attendance; grades, standardized test scores and equity. Lynn Guelzow’s 
group was in charge of Community/Action Research and was responsible for the surveys. Ms. Guelzow 
stated there were no conclusive results nor overwhelming favorability to change or maintain school 
start times; however, there are very strong feelings in two opposite directions and no simple, easy 
answer. As a Board member Ms. Guelzow stated that she and the Board will need to take the 
community’s concerns very seriously. Rosemarie Weber inquired if there were financial concerns for 
families regarding a change in start time and Ms. Guelzow stated, yes, there were concerns about that. 
She informed the Board her group spoke with two districts who did change their start times:  Wilton 
and Guilford. Wilton did a sleep study before and after their decision and found that students actually 
slept 38 more minutes with a 40-minute later start time. Guilford made a very small change in 2014 
and have not seen much improvement. Melissa Migliaccio inquired if any districts around Granby are 
considering this. Ms. Guelzow stated West Hartford has tabled the discussion and Simsbury is also in a 
holding pattern. Many districts are surveying but waiting for others to take the first step. Brian Maltese, 
Athletic Direct, presented on the athletics impact and stated more sleep will potentially improve 
performance and decrease injuries. Practices and game times may need to begin later and need access 
to the lighted fields. This will impact middle school sports as they do not have access to the lighted 
fields. Athletes will get home later from practices/games and still need to do homework or go to work. 
Mr. Tranberg informed the Board of the recommendations of the Taskforce. There were three 
recommendations: 1) No change at all; 2) A 55-minute change at the MS/HS from 7:35 a.m. to 8:30 a.m. 
and Kelly/Wells from 8:30 a.m. to 7:35 a.m. The cost for this recommendation is largely due to the fact 
more buses will be needed to transport students. 3) Change in start times for MS/HS from 7:35 a.m. to 
8:15 a.m. and Kelly/Wells from 8:30 a.m. to 9:10 a.m. The Taskforce supports this recommendation and 
there is no change in cost. Sarah Thrall inquired if the Taskforce spoke to any daycare/ childcare 
centers in town. Mr. Tranberg stated there were no conversations with the daycare providers; however, 
the hours of daycare providers will work with any changes in school start times. On Monday, May 6th, 
the Taskforce will make the same presentation at the PAC/PTO Meeting as well as at a Superintendent’s 
Forum on May 14th. This item will be a standing item on all Board agendas. A sleep education 
presentation by Dr. Daniel McNally will be held on May 23rd. A BOE decision could potentially be made 
on June 19th; however, there can still be no decision made and that can be considered a decision. Jenny 
Emery inquired where questions should be sent. Any questions should be sent to the Assistant 
Superintendent’s office. The information from tonight’s presentation will be posted on the website. 
 

IV.B. Second Reading of Revised Policy 5144.1 - Use of Physical Force  
The Curriculum/Policy/Technology/Communications Subcommittee recommended revised Policy 
5144.1, Use of Physical Force, to the Board for a second reading. Rosemarie Weber stated she has not 
received any comments. This policy will go the Board for a third and final reading. 
 

V. New Business 
V.A. Personnel Search Committee  
The Board discussed the formation of a Personnel Search Committee for an Acting Superintendent and 
a new Superintendent of Schools. A motion was made by Sarah Thrall and seconded by Lynn Guelzow 
that the Granby Board of Education hereby appoint the members of the Board of Education to serve as 
the Personnel Search Committee for the purpose of conducting a search for an Acting Superintendent 
and for a successor Superintendent of Schools. Melissa Migliaccio stated this verbiage is legally 
required for the Board to conduct a search for a new Superintendent of Schools and is a statutory duty 
of the Board to hire a superintendent. Lynn Guelzow stated there seems to be some confusion in the 
community as to what this means. The Board stated they will seek and welcome the community’s input 
for a new superintendent and will seek external guidance to perform the search.  This motion passed 
unanimously at 8:54 p.m. 



 
V.B. Healthy Food Certification - Healthy Food Option Approval  
The Board considered the approval of the Healthy Food Certification, Healthy Food Option, for the 
2019-2020 school year. A motion was made by Brandon Webster and seconded by Melissa Migliaccio 
that the Granby Board of Education certifies that all food items offered for sale to students in the 
schools under its jurisdiction, and not exempted from the Connecticut Nutrition Standards published by 
the Connecticut State Department of Education will comply with the Connecticut Nutrition Standards 
during the period of July 1, 2019 through June 30, 2020. This certification shall include all food offered 
for sale to students separately from reimbursable meals at all times and from all sources including, but 
not limited to, school stores, vending machines, school cafeterias, and any fundraising activities on 
school premises sponsored by the school or by non-school organizations and groups. There is no 
change as to how the District operations and is state-mandated. This motion passed unanimously at 
8:58 p.m. 
 
V.C. Healthy Food Certification - Exemption for Food Items  
The Board discussed the exemption for food items under the healthy food option of the Healthy Food 
Certification for the 2019-2020 school year.  A motion was made by Jenny Emery and seconded by 
Brandon Webster that the Granby Board of Education allow the sale to students of food items that do 
not meet the Connecticut Nutrition Standards provided that the following conditions are met: 1) the 
sale is in connection with an event occurring after the end of the regular school day or on the weekend; 
2) the sale is at the location of the event; and 3) the food items are not sold from a vending machine or 
school store. An "event" is an occurrence that involves more than just a regularly scheduled practice, 
meeting or extracurricular activity. For example, soccer games, school plays, and interscholastic 
debates are events but soccer practices, play rehearsals, and debate team meetings are not. The 
"regular school day" is the period from midnight before to 30 minutes after the end of the official school 
day. "Location" means where the event is being held. This motion passed unanimously at 8:59 p.m. 

V.D. Healthy Food Certification - Beverage Requirement  
The Board considered the approval of the Healthy Foods Certification beverage requirement to 
allow the sale of beverages to students.  A motion was made by Lynn Guelzow and seconded by 
Jenny Emery that the Granby Board of Education allow the sale to students of beverages not listed 
in Section 10-221q of the Connecticut General Statutes provided that the following conditions are 
met: 1) the sale is in connection with an event occurring after the end of the regular school day or 
on the weekend; 2) the sale is at the location of the event; and 3) the beverages are not sold from a 
vending machine or school store. An "event" is an occurrence that involves more than just a 
regularly scheduled practice, meeting or extracurricular activity. The "school day" is the period 
from midnight before to 30 minutes after the end of the official school day. "Location" means where 
the event is being held, and must be the same place as the beverage sales. This motion passed 
unanimously at 9:00  p.m. 
 
VI. Miscellaneous (20 min.) 
VI.A. Board Standing Committee Reports 
VI.A.1. Curriculum/Policy/Technology/Communication 
Rosemarie Weber stated this Subcommittee met this evening to discuss the Assistant 
Superintendent’s  report. Wells Road just completed Capstone projects and improvements made to 
the Capstone program; the Wells Road Principal search is almost complete with a candidate being 
brought forward to the Board the end of May. Discussed revised Policy 6159, Individual Education 
Program, which is a complete revamp of that policy. This policy will remain in subcommittee for 
revision. Reviewed the Summer Enrichment Academy offerings being presented and looked 
through the brochure. Comments were made on how wonderful and truly rich our summer 
offerings are for all students and it makes summer look very exciting. 



VI.A.2. Finance/Personnel/Facilities 
This Subcommittee has not met. 
 
VI.B. Other Board-Related Reports 
VI.B.1. CREC/CABE 
Jenny Emery reported CREC has not met since the last meeting. 
 
VI.B.2. Granby Education Foundation 
GranBee will be held this Friday, May 3rd.  
 
VI.B.3. Start Time Study 
Lynn Guelzow reported this was presented this evening. This item will be moved to a different 
location on the agenda going forward. 
 
VI.C. Calendar of Events 
Melissa Migliaccio stated that are many end-of-year events. Attend if you can. 
 
VI.D. Board Member Announcements 
Dr. Addley informed the Board the Boardwalk and retirement luncheon along with the Curriculum   
Subcommittee and Board Meeting in the evening will be held on Wednesday, June 5th. 
 
Melissa Migliaccio stated Dr. Paul Jones, Dr. Addley’s mentee, thanked the Board for enabling him to 
participate in meetings during his mentorship with Dr. Addley. 
 
Jenny Emery spoke about the town meeting specific to the bond referendum, specifically, the two 
school-related projects. She encouraged anyone who has questions about the projects to reach out 
to her. The vote will be held on June 4th. 
 
VI.E. Action Items 
There were no action items this evening. 
 
VII. Executive Session/Non-Meeting 
A motion was made by Melissa Migliaccio and seconded by Lynn Guelzow enter into an Executive 
Session to consider two matters: 1) personnel search committee and 2) confidential matter relating 
to the procurement of a contract. This motion passed unanimously at 9:09 p.m.  The Executive 
Session adjourned at 9:35 p.m. 
 
Respectfully submitted, 

 

Rosemarie Weber 
Board Secretary 


