
Budget Workshop – Draft Minutes 
March 13, 2019 7:00 p.m. 
Central Services 
 
Present Board Members: Jenny Emery, Mark Fiorentino (via telephone), Melissa Migliaccio, Sarah 
Thrall, and Rosemarie Weber 
 
Absent Board Members:  Lynn Guelzow, Brandon Webster, Dwaritha Ramesh and Maddy Wilson 
(Student Representatives) 
 
Melissa Migliaccio called the meeting to order at 7:00 p.m. 
 
I. Budget Workshop 
The Board continued its discussions regarding the FY20 Administrative Budget which was 
presented on March 6, 2019. Melissa Migliaccio stated the vote on the FY20 Budget will be deferred 
to Wednesday, March 20th.  She stated since Lynn Guelzow could not be present or call in this 
evening she would convey her comments that this is a responsible budget since the stand still 
number for doing nothing is 4.77%. Additionally, Ms. Guelzow had concerns about purchasing ipad 
carts for primary school students given limiting the use of screen time for students.   
 
Dr. Addley reviewed the few questions from the Board and the first question asked was about the 
student/administrator ratio.   
 
Dr Addley responded to the question on iPad carts. The cost of this purchase is $40K. In FY19 there 
2 carts were purchased and for FY20 there will be 6 carts purchased. He reminded the Board last 
year the they deferred the purchase of iPad carts for the primary school. He also commented on Ms. 
Guelzow’s concern about screen time and stated research has been done on the subject of too much 
screen time for primary school students and informed the Board the computers are not in students’ 
hands all day.  Sarah Thrall inquired since there are currently 2 carts if teachers are waiting for 
computers.  Dr. Addley stated no because there are also carts in the media center to use. There are 
about 25 iPads on a cart. 
 
Ms. Migliaccio inquired how the budget went when it was presented at the PTO meeting. Dr. Addley 
stated questions were also raised about computer screen time. He stated the reason for 1-to-1 
computing is for students to take ownership for their learning.  PTO parents also inquired about 
more play time and had general questions regarding class sizes and special education, specifically, 
the Special Education Resource Teacher.   
 
Jenny Emery inquired if the change in special education was taken out you what would the increase 
be.  The answer is 1.45%.  Jenny’s point was if you take out the special education increase, the 
budget would come in within the guideline. 
 
Mark Fiorentino stated he is comfortable where the budget is and a great job was done in balancing 
needs and goals. 
Sarah Thrall stated her questions were already answered. 
 
Rosemarie Weber stated this year is no different than prior years where the district tries their best 
to capitalize on efficiencies.  It is a very responsible budget. 
 



Ms. Migliaccio stated this is the largest increase we have ever sought and contains fixed costs which 
we have no control over.  Special education and its reimbursement can only be dictated by our 
legislators.  Granby is doing some very creative things, i.e., 1 out of 100 schools chosen to pilot a 
Pre-AP program, Alan Addley Superintendent of the Year and GMHS one of the top 20 high schools 
in the state.  Ms. Migliaccio stated she is comfortable moving the budget forward to next week at the 
March 20th Board Meeting.   
 

Jenny Emery stated actions have been taken in special education early on and Granby does a great 
job managing special education students. She stated she is very supportive of this budget. 
 

James Tsaptsinos, 25 Stonewall Drive, stated everything in the budget is extremely responsible.  
Most taxpayers do not take the time to read the budget and do not know what the increase includes.  
He is concerned about the loss of 5 FTEs on the regular education side and the drastic increase in 
special education FTEs is very high.  His question to the Board was where is the breaking point and 
how many regular education FTEs will we lose.  He also informed the Board since he moved to 
Granby, his taxes have gone up $2,000 in 6 years. 
 

Dr. Addley stated it is a conundrum and he does not feel the district has an expenditure problem 
but, rather, a revenue problem. The Board has been very proactive in taking a leadership role in 
closing a school as well as supporting a capital project which will offset electricity costs and bring in 
revenue for the town. Regular education will continue to be impacted at the moment. Granby and 
Connecticut is beyond the tipping point; however, as an example of cost savings efforts for special 
education, Granby currently collaborates with 12 other districts to run a special education needs 
center. Legal mandates we have to adhere to – managing as best we can at this point. 
 

Mr. Tsaptsinos stated he understood the cost per student for special education and revenue goes to 
town.  Dr. Addley stated, yes, that is a dynamic that exists in the town.   
 

Jenny Emery stated if regionalization happens, Granby is where students will want to be and this 
would be a real revenue opportunity. 
 

Sue Henneberry, Middle School Principal, asked the Board if any tax relief was given to senior 
citizens in town as this may help to bridge the gap between residents with and without children. 
The Board was unclear exactly what types of tax relief programs might be in town. 
 

Ms. Migliaccio encouraged the audience to support this budget as it will not pass without the votes.  
Board of Finance member, Bill Kennedy, stated he had two children who went through Granby 
schools, three grandchildren in the system and a wife who was a teacher. His concern is what the 
state will do with regard to regionalization, car taxes, etc.  He does not want to see a year when the 
budget is turned down and then more cutting has to occur.  He thanked the Board for the effort they 
make in getting the budget together. 
 

A motion was made Melissa Migliaccio and seconded by Sarah Thrall to adjourn the 
meeting. This motion passed unanimously at 8:39 p.m. 
 
Respectfully submitted, 
 
 
Rosemarie Weber 
Board Secretary 


