
Regular Board of Education Meeting – Approved Minutes 
March 6, 2019, 7:00 p.m. 
Town Hall Meeting Room 
 
Present Board Members: Mark Fiorentino (via telephone), Lynn Guelzow, Melissa Migliaccio, Sarah 
Thrall, Rosemarie Weber, Brandon Webster (7:00-7:20 p.m.), and Dwaritha Ramesh (Student 
Representative) 
 
Absent Board Members:  Jenny Emery and Maddy Wilson (Student Representative) 
 
Melissa Migliaccio called the meeting to order at 7:00 p.m. 
 
I. Administrative Reports 
I.A. Superintendent's Announcements   
 The FY20 Administrative Budget will be presented this evening. This is the first time the Board 

sees this budget. Dr. Addley encouraged parents to follow the process and stated there is a 
Budget Workshop next week. 

 A letter was sent home to parents last week regarding the MoMo challenge which has recently 
been profiled in the media. 

 Congratulations to the high school on the favorable accreditation for NEAS&C. This is a timely 
document with everything going on in the town, such as, building projects. 

 Dr. Addley recognized Dr. Anna Forlenza-Bailey who will be retiring at the end of the year.  Dr. 
Bailey joined Granby in 2010 has done a lot of great things at Wells Road.  

 Read Across America Week was last week and a Dr. Seuss Day was celebrated at Kelly Lane. 
 Granby just received the state performance index which was up from last year (80.7%) to 83%. 
 Custodian negotiations will commence on March 12th. 
 Middle School PAC Meetings will now be held at 8:30 a.m., the first one being this Wednesday. 
 The town is looking to go out for referendum for some building projects. There will be 

informational sessions on March 14th, 16th, and 19th. The projects are summarized as bridges, 
solar and a schools’ project. Information will be forthcoming in the mail. 

 A Day on the Hill will be held on March 20th.   
 Regionalization discussions were held at the State Capitol on Friday night. Many were in 

attendance. 
 Kindergarten registration is on track. 
 The seat declaration for Open Choice students has been submitted and the district is 

anticipating 84 students next year. 
 Wells Road STEAM Night will be held on Tuesday, March 12th.  
 The district is near completion of communication from the YMCA for before- and after-school 

child care. 
 There is still no news from Canton regarding the football coop. 
 Thank you to Melissa for attending the New Teacher celebration last week. 
 Superintendent’s Forum was relatively well attended. People were interested in capital 

projects, equity taskforce, start time study, and the budget. 
 With the snow day on Monday, the current last day of school is Friday, March 14th. There is still 

one emergency day to give. 
 The next Board Meeting is scheduled for Wednesday, March 13th and will be a Budget 

Workshop. 
 
Board Chair Melissa Migliaccio, congratulated Dr. Bailey on her upcoming retirement noting some 
highlights of her tenure in Granby, such as, 6th graders returning to the middle school and declining 
enrollment. She stated Dr. Bailey will be incredibly missed. 



 
I.B. Student Representative Reports 
 DECA state finals were held on Tuesday, March 5th. There were several top placers and a 

couple of state officers who exceeded in their role of business education.  A few students will 
be going to nationals. 

 The GMHS coffeehouse was held on February 23rd and was a great success. 
 The Robotics build season ended February 19th. The first competition will be held in Rhode 

Island at Bryant University March 22-24. 
 On March 22nd, the Empty Bowls Fundraiser will be held. Students sell handmade bowls and 

soup from local restaurants. 
 The high school musical, Grease, will be held next weekend. Students are busy with rehearsals. 

The musical will be held on March 15th and 16th at 7:00 p.m. and March 17th at 2:00 p.m. 
 
I.C. Teaching & Learning  
Ms. Aimee Martin, Director of Pupil Services, spoke about the Recess Mentors Program and stated 
Dr. Bailey suggested this idea a few years ago to have high school students mentor Wells Road 
students during recess. Allen Busse and Cooper Steele 5th graders, informed the Board how high 
school students interact with Wells Road students, such as, tell jokes, play football and soccer.  
Megan Lundgren, High School Resource Teacher, informed the Board that 11 students were trained 
at the end of school and so far 13 students (10th- 12th graders) have participated this year. The 
students are transported to Wells Road.  Bella Krumm and Spencer Malley, high school students, 
each gave their perspective on being a mentor stating how students are thrilled to see them when 
they arrive. Students receive volunteer credit for participating in this program. 
 
II. Public Comment 
There were no public comments this evening. 
 
III. Consent Agenda  
III.A. Minutes 
A motion was made by Rosemarie Weber and seconded by Sarah Thrall to adopt the consent 
agenda. This motion passed unanimously at 7:23 p.m. 
   
IV. Old Business 
IV.A. Second Reading of Draft Policy 5141.34, Section 504  
The Curriculum/Policy/Technology/Communication Subcommittee recommended draft Policy 
5141.34, Section 504, to the Board for a second reading. Rosemarie Weber stated she has not 
received any comments on this policy. This policy will go to the Board for a third reading and 
approval at the next meeting. 
 
IV.B. Second Reading of Revised Policy 4111/4211, Hiring of Staff  
The Curriculum/Policy/Technology/Communications Subcommittee recommended Policy 
4111/4211, Hiring of Staff, to the Board for a second reading. Rosemarie Weber stated she has not 
received any comments on this policy. This policy will go to the Board for a third reading and 
approval at the next meeting. 
 
V. New Business 
V.A. FY20 Administrative Budget Presentation  
Dr. Addley presented the FY20 Administrative Budget to the Board and stated the Board typically 
gets a chance to read the budget book and follow up with questions which can be answered during 
the Budget Workshop next week. Dr. Addley thanked administrators, teachers and Central Office 
staff for their work on the budget. He stated his budget has been interesting this year with late 
breaking news from the Governor, a $2-billion-dollar state deficit and rising special education costs. 



The Board of Finance (BOF) guideline was tentatively set at 4%. Dr. Addley stated the budget does 
not radically cut programs. In revenue, Granby is down $254K from FY19. The town receives tuition 
for Hartland and Open Choice students. Dr. Addley stated on a 10-year average the BOE has given 
back $195K to the Town. Enrollment was discussed and is less aggressive with respect to declining 
enrollment. Class sizes for next year were discussed and Dr. Addley stated this budget does protect 
class sizes. Granby spends less than 81% compared to the rest of the districts in Connecticut.  The 
Plus One Budget came in at 4.83% and, at that point, the BOF was looking at a 4% guideline. 
Subsequently, late-breaking news was received that health benefits were going up to 15.9% and 
special education had an adjustment at the same time of $290K which then increased the 4.83% 
budget to 6.79%. The BOF decided to change the BOE’s guideline to 5.79%; however, with more 
recent news from special education (reducing by $80K and other reductions of $453 taken, the 
budget is coming in at 4.99%. Other factors, such as, salaries, health benefits, retirements, Q&D, and 
special education (tuition, transportation and personnel) all combined come to 4.77% for just those 
items. Dr. Addley stated he had to be very creative. Melissa Migliaccio reiterated to the Board if 
nothing was added to the budget, the stand-still number would be 2.84%. 
 
Dr. Addley discussed salaries for next year for administrators, teachers, secretaries, and custodians. 
This figure, $23M, is 75.9% of the budget.  The summary for new personnel is 8.0 full-time 
equivalents (FTE). There were difficult choices to make with regard to personnel in losing a 0.5 FTE 
Guidance Counselor, 1.0 FTE Custodian and 1.1 FTE Regular Education Teaching Assistants.  The 
District needs to incrementally support the Strings and Chinese programs.  Dr. Addley reviewed 
some notable items, such as, new courses at the high school (Pre-AP); Project Lead the Way (high 
school college and career readiness); substitute teacher service; increase in nursing services by 6%; 
and Equity taskforce funding (loss of funding from Graustein Grant) now moved to the Q&D budget. 
Some items not included in the budget: Special Education Resource Teacher, Math Interventionist, 
late buses, and football funding. Additionally, $169K was cut from line items in the operating 
budget. Small capital expenses were reviewed and are used for transportation, maintenance, 
furniture and equipment, and technology. Dr. Addley reviewed the upcoming meetings as well as 
Town of Granby information sessions for town projects for bridges, schools and solar. 
 
Ms. Migliaccio stated this budget now becomes the Board’s budget. She offered the Board to ask any 
clarifying questions tonight but also to send questions to Alan’s office for the budget workshop. 
Sarah Thrall inquired about the 0.5 FTE Guidance Counselor. Dr. Addley stated this position was 
being decreased due to declining enrollment. The case load would be 200/counselor.  Lynn Guelzow 
inquired what the monetary difference is between 4% and 4.99%. Dr. Addley stated it would be just 
under $300K. Ms. Migliaccio encouraged all Board members to study the book and ask good 
questions next week.  
 
VI. Miscellaneous  
VI.A. Board Standing Committee Reports 
VI.A.1. Curriculum/Policy/Technology/Communication 
This subcommittee met this evening. Rosemarie Weber stated the following items were discussed:  
Recommendations that came out of the NEAS&C evaluation and assessment how it correlates to 
projects/programs which have already been identified, such as, curriculum revision using EduPlanet 
21 software to help standardize curriculum templates and develop a calendar of revisions; a District 
Leadership Team meeting was held and focused on PLC which will develop into professional 
development in the future around the area of PLC – Granby is in its 13th year; Summer Enrichment 
Academy will include high school offerings this year, such as, College Essay Writing, Algebra Review 
and SAT review; Panorama Surveys are coming; Start Time Study Taskforce Report is forthcoming; 
four (4) STEAM subcommittees have been meeting and will bring forth recommendations; and, 
Revised Policy 5144.1 was discussed for statutory and non-substantive changes and will stay in 



subcommittee for further review.  
 
VI.A.2. Finance/Personnel/Facilities 
This subcommittee has not met. 
 
VI.B. Other Board-Related Reports 
VI.B.1. CREC/CABE 
There was no report this evening. A Day on the Hill will be held on March 20th. This is a good chance 
for the Board to advocate for education. 
 
VI.B.2. Granby Education Foundation 
The GEF has not met. 
 
VI.B.3. Start Time Study 
Lynn Guelzow stated met Monday evening. Honed in on a couple of recommendations. Drafting a 
report of the recommendations to the Board which will either be on March 20th or April 3rd. The 
meetings have been very productive and the taskforce has been able to answer many concerns and 
questions. Ms. Guelzow stated the Board would be well served to understand and address the 
community concerns about this topic.  
 
VI.C. Calendar of Events 
The calendar of events was reviewed.  
 
VI.D. Board Member Announcements 
The GranBee will be held on May 3rd.  
 
VI.E. Action Items 
There were no action items this evening. 
 
VII. Executive Session/Non-Meeting 
A motion was made by Melissa Migliaccio and seconded by Lynn Guelzow to go into Executive 
Session to discuss a collective bargaining issue. This motion passed unanimously at 8:14 p.m. 

Respectfully submitted, 

Rosemarie Weber 
Board Secretary 


