
Regular Board of Education Meeting – Approved Minutes 
February 6, 2019 7:00 p.m. 
Town Hall Meeting Room 
 
Present Board Members: Mark Fiorentino, Lynn Guelzow, Sarah Thrall, Rosemarie Weber, Brandon 
Webster, and Dwaritha Ramesh (Student Representative) 
 
Absent Board Members:  Jenny Emery, Melissa Migliaccio and Maddy Wilson (Student 
Representative) 
 
Mark Fiorentino called the meeting to order at 7:01 p.m. Mr. Fiorentino requested to keep Melissa 
Migliaccio and her family in their thoughts as her father-in-law recently passed away. 
 
I. Administrative Reports 
I.A. Superintendent's Announcements   
 Good evening and a special welcome to Senators Kissel and Witkos as well as Representative 

Simanski for attending this evening. 
 The guideline for the budget has been set for 4%. The Plus One Budget came in at 4.83% which 

means approximately $250K will need to be cut. 
 The Administrative Budget will be presented on March 6th and a budget workshop on March 13th. 
 The secretarial negotiations team will meet tomorrow evening at 5:30 p.m. 
 Congrats to Kelly Lane students Sam Melnick and Brylee Auclair and Wells Road students 

Xavier Kahn and Camden Bouley on receiving the CAS 2018 Outstanding Arts Award. 
 Congrats to Colleen Mello on receiving an award from the American School Band Directors’ 

Association at the middle school band concert on January 17th. 
 Thank you to the PTO for hosting the hip hop dances.  Another fun night at the primary school. 
 Another terrific Wells Road concert this week. Nice to see students rise to the occasion on the 

high school stage. 
 A reminder the last evening middle school PAC Meeting will be held on Feb. 13th. 
 CPPAC meets again tomorrow evening on capital projects. Revising a description of our 

projects. 
 The CREC Legislative Breakfast was held on January 24th. Granby was well represented. 
 CABE Day on the Hill will be held on March 20th.  
 Kindergarten registration is currently at 93 students. We are projected to have 100. A couple 

trickling in may take it over 100 students but we should still be fine. 
 Continue to have discussions with the YMCA. They have agreed to do day care in the schools. 
 Working on a Granby/Canton football coop. It is a good idea for both districts. CIAC has not 

endorsed it for now. Stay tuned 
 The Accountability Index should have been in December and has been held up due to the 

transition in the Governorship. 
 Action item from the last meeting: 73% of student athletes received honor roll status and 66% 

of the entire student body received honor roll status. 
 There will be a New Teacher and Mid-Year Celebration at Abigails on February 27th from 3:30-

5:00. Board members are invited to attend. 
 A Superintendent’s Forum will be held on February 21st at 7 p.m. at Central Services. 
 There will be no school on February 18th and 19th in observance of Presidents’ Day. 
 Two (2) emergency days have been used thus far. June 12th is currently the graduation date. 
 The next Board Meeting will be held on February 20th. 
 



I.B. Student Representative Reports 

 Choir had all state auditions and 4 students attended and will be members of the northern 
regional choir. Elijah Holt made the select choir. 

 The winter coffeehouse will be held on February 23rd at 7 p.m. 

 Singing valentines hosted by the choir – delivered on Feb. 12th. 

 Combined pyramid style choir (8th graders will sing with chamber singers) at First Church. 

 8th grade parents’ night was held last night 

 This Friday French society crepe night, sponsored by the French Honor Society. 
 

I.C. Guest Legislators 

Senator John Kissel, Senator Kevin Witkos and Representative William Simanski discussed 

legislative issues with the Board as they relate to education. Representative Simanski spoke first 

since he is a member of the Education Committee stating some items of interest as follows: 

regionalization of educational services; expelled students and the mandates; education mandate 

relief – currently 77 mandates on the list; technical training for students after graduation; 

Education Cost Sharing (ECS) formula; and, special education program and service centers – 

hoping to get the burden of proof for services into the conversation. 

 

Senator Kevin Witkos stated on February 20th the Governor will make his budget address and it 

will be interesting to see how he anticipates funding issues such as retirement for teachers and 

how to fully fund it.  He stated if the Board has any questions for the potential new 

Commissioner of Education, he would be happy to relay those questions. Senator Witkos serves 

on the Finance Committee, stating 60-70 bills have been raised for public hearing and some of 

those will impact education.  

 

Senator John Kissel congratulated Dr. Addley on his selection as Superintendent of the Year. He 

stated with the new administration, there are a lot of things in flux. Senator Kissel is on three 

committees:  Judiciary, Law and Transportation. He spoke about regionalization and, although 

he does not sit on the Education Committee, he stated one would have to know how Boards of 

Education can work together and how it can be a very complicated process. He informed the 

Board it will be a very interesting session and to feel free to call or e-mail his office. He believes 

Ned Lamont wants to make a positive change in Connecticut and he is optimistic about the future 

but hesitant with the reality of budget decisions for current programs. 

 

Board members asked questions or made comments to the legislators as follows:   

 

Sarah Thrall thanked the legislators for coming as well as their involvement with Granby. 

 

Brandon Webster stated he was curious about any specifics with regard to ECS. Senator Witkos 

stated the days of individual legislators bringing money back to their district are over. Districts 

were frozen in 2011-2012 at one level. A formula was devised based on a town’s poverty level 

and number of students. If a district was getting more than they should have, the dollars received 

were phased out. He stated he does not see the legislature changing this formula now. Granby is 

slated to receive $5,391,340, $600K increase. Senator Kissel spoke about the issue of Minimum 

Budget Requirement where a lot of municipalities should not be penalized for being efficient. A 

holistic approach to ECS would be terrific. Representative Simanski stated Granby suffered 



when funds were re-distributed to less wealthy districts. Mr. Webster also inquired about the 

minority hiring of teachers. Representative Simanski stated this issue has been raised in the 

Education Committee every single year and there is a big initiative especially in the younger 

grades. Senator Kissel stated we not only need to hire minorities but we also need to ensure that 

they can advance their career. 

 

Lynn Guelzow commented on the state budget and declining enrollment with increasing costs in 

the schools and how this will require some really tough decisions. She stated regionalization is 

the only way to save our state from collapsing unless we can come up with millions of dollars.  

She asked the legislators if they are willing to make hard decisions for things that might hurt the 

towns they represent. Rep. Simanski stated absolutely and everyone is aware that regionalization 

has to occur and how incentivizing regionalization may help. Senator Witkos stated he is in favor 

of incentivation and how maybe the state should pay a superintendent for a three-year period to 

start integrating schools which will be a cost savings to the municipality. Senator Kissel stated 

back office functions should be looked at, i.e., IT services for town/schools. If towns are pushed 

to regionalize or share services, they will not do it. He used an example of a chart of accounts so 

there can be one finance person for the schools/town and for that matter other towns. 

 

Mark Fiorentino inquired if there was anything Board members can do to make their job easier. 

Rep. Simanski stated testimony at public by individuals with personal stories is very persuasive. 

Senator Witkos stated vaping, marijuana, tolls, casinos, and sports betting are the big topics. 

Vaccinations has also become a topic and how it will impact the health of public education. 

There may be outreach to superintendent/boards to get their positions. 

 

Rosemarie Weber stated budget is an issue personally and for the Board and that she shares the 

sentiments of her colleagues who have asked questions. She credits Dr. Addley with the budget 

he presents for the Board to adopt and paying our teachers what they deserve to give the best 

education to our students. She commented on helping students who are not traditional college-

bound and how Connecticut needs to keep the businesses in our state for our kids. The attraction 

of living in Connecticut is reducing due to the budget issues it is facing. 

 

Dwaritha Ramesh thanked the legislators for the opportunity to take a closer look into state and 

town issues.   

 

Alan Addley commented on the school safety bill and how it continues to violate students’ 

rights. There are rising social/emotional issues for students and those types of students would 

suffer with this bill. He also commented on superintendents and administrators being arrested for 

DCF issues and how it is an unhealthy environment currently for teachers and administrators and 

impacting all school systems. Senator Witkos stated he would be happy to arrange a meeting 

with CAPSS and new Commissioner of DCF. He stated she has the full support of her staff and 

is willing to make changes. She would be happy to meet as this is a dialogue that needs to 

happen. Rep. Simanski stated the disruptive behavior bill made it through the legislature but the 

Governor vetoed it but it is on the list again. Dr. Addley also mentioned how Granby is being 

charged $250K per tank to be removed. This needs to be looked at as all districts will face that at 

some point.  CT is woefully behind in opportunities for districts to save money. 

 



II. Public Comment 

Tom McGuire, 110 West Granby Road, stated he is a parent of two kids who graduated from 

Granby. He expressed a concern that Narcan should be carried by school nurses and stated in 

Texas it was published that 1 in 7 students were using opioids. He looked up data and in 2014 

overdose deaths were 9.6%/100,000 in Texas and 17%/100,000 in Connecticut.  He informed the 

Board he works with this sort of thing and it is a problem that needs to be addressed. Dr. Addley 

shared our nurses to have Narcan and he stated he is glad to hear Granby is doing this now.   

 

III. Consent Agenda  

III.A. Minutes 

A motion was made by Rosemarie Weber and seconded by Brandon Webster to adopt the 

consent agenda. This motion passed unanimously at 8:22 p.m. 

 

IV. Old Business 

IV.A. Secondary School Improvement Plan Updates  

Ms. Sue Henneberry, Middle School Principal, and Mr. Michael Dunn, High School Principal, 

shared updates on their respective School Improvement Plans with the Board. Ms. Henneberry 

stated the mid-year plan shows the progress made since the beginning of the year. Vision, 

Mission and District Achievement Goal: the student intervention teams meet once a week. 

Administrators and guidance counselors attend them as well and an improvement is being seen in 

student behaviors. PLC teams were tweaked to focus more on student work. The leadership team 

looks at data for the year. Professional development is focusing on Collaborative and Proactive 

Solutions, google suite and equity. Student Achievement Goal: SBAC interim assessments were 

added so that students will be more prepared in 8th grade. Instruction Goal: Instruction is getting 

more personalized which, in turn, is getting results. Spring clusters will be more student driven 

than in the past. Students will present on the Ecology Center at the next PAC meeting on 2/13.   

 

Mr. Dunn presented an update on his School Improvement Plan as follows: Vision, Mission, 

District Achievement Goal: This goal is tied to closing achievement gaps and widening 

opportunities for students to take college-level offerings. Teams are looking at data and, 

specifically, the AP potential report in order to identify students with regard to their ability to 

take these higher level courses. Student Achievement Goal: Continues to align with learning 

expectations which are tightly aligned with the district’s goals. Instruction Goal: Just received 

NEAS&C report from the visiting team and one piece is around continuing the alignment with 

learning expectations. This is the second year of providing effective feedback to students by 

doing building-based walkthroughs and sharing of strategies. The establishment of collaborative 

action teams has not occurred yet.  Mr. Dunn stated he will receive a letter from NEAS&C in a 

few weeks with regard to accreditation. Thereafter, a 2-year and 5-year plan will need to be put 

together. Dr. Addley commended Mr. Dunn on the NEASC report and stated the Board will 

receive a copy shortly. 

 

IV.B. Second Reading of Policy 6146 - Graduation Requirements  

The Curriculum/Policy/Technology/Communications Subcommittee recommended Policy 6146, 

Graduation Requirements, to the Board for a second reading.  Rosemarie Weber stated she has 

not received any feedback. Christopher Tranberg stated he had received some typographical 

errors this evening and will correct the policy for the next meeting. 



V. New Business 

V.A. FY20 Quality & Diversity Budget  

Dr. Alan Addley presented the FY20 Quality & Diversity Budget to the Board. This budget is a 

preliminary look of what the Q&D budget will look like. Q&D is a fund held by the town and is 

funded by the revenue received from Open Choice. It helps Granby meet the state requirement of 

increasing opportunities for students. Open Choice is a point of pride for the district and Granby 

has led the way for many years. Dr. Addley reviewed the revenue received and compared 

revenue from last year to this year. He stated Q&D typically includes magnet school tuition, 

clubs, etc. He highlighted some items that are new for next year:  Two (2) Kindergarten Teachers 

will be moved to the operating budget as well as two Kindergarten Teaching Assistants; four (4) 

iPad carts for the primary school; equity taskforce (funding ran out and this is a one-year 

placeholder); transfer of 11 clubs from Q&D to the operating budget except that the Bridges 

Program will be a new club for this year in Q&D. Dr. Addley reviewed the Open Choice 

enrollment stating it is imperative that Granby gets a 4% enrollment rate and has an attrition rate 

of 4-5 students per year. Magnet school enrollment was reviewed and from 2007 to 2012 there 

were 50+ students who attended magnet school and currently there are 23. Tuition for magnet 

schools was discussed. A 3% increase is built in for the budget; however, Dr. Addley stated it 

may be higher than 3%. The budget details of the Q&D budget were reviewed and Dr. Addley 

explained the funding of the Q&D budget over the next 5 years. 

 

VI. Miscellaneous  

VI.A. Board Standing Committee Reports 

VI.A.1. Curriculum/Policy/Technology/Communication 

Rosemarie Weber reported this subcommittee met this evening to discuss Assistant 

Superintendent’s Report as follows: The international technology standards are being embedded 

into classroom work or library/technology time; plans for four raised beds by the tennis courts at 

the high school starting this summer with funds from the farm-to-school grant; the start time 

study will come to the Board the end of March; and, summer school and what that will look like 

if opportunities are opened up at the high school for college career readiness. Discussed two 

policies: a replacement policy for Section 504 which is a complete replacement and move it from 

the 3000 series to 5000 series. This policy will go to the Board for a first reading at the next 

meeting. Also reviewed revised Policy 4111/4211 to add language for minority education 

recruitment and a language change in the hiring of retired teachers. This policy was also 

approved and moved to the full Board. Also discussed Collaborative and Proactive Solutions. 

Aimee Martin spoke about the philosophy behind it and how core teams are developed in each 

school and how teachers are being trained. Two other issues were discussed: reporting for 

restraint and seclusion as well as before- and after-school child care. Dr. Addley stated he will be 

working with the YMCA on that for more specifics. 

 

VI.A.2. Finance/Personnel/Facilities 

Mark Fiorentino reported the Finance Subcommittee had a special meeting on January 23rd that 

focused on the solar project expectations and costs as well as potential savings to prepare for the 

upcoming CPPAC Meeting. The schedule is still very tight. The most significant piece of news is 

the deadline is not a final deadline. CPPAC meets tomorrow night to package items for budget. 

 



VI.B. Other Board-Related Reports 

VI.B.1. CREC/CABE 

Mark Fiorentino reported Jenny Emery will step in for him at the next couple of meetings. 

 

VI.B.2. Granby Education Foundation 

Alan Addley reported the GEF met recently. He thanked the GEF for giving the school system 

next year’s check for $20K enabling the district to purchase supplies now for next year. He also 

informed the Board the date for the GranBee has changed to April 26th. 

 

VI.B.3. Start Time Study 

Lynn Guelzow reported the Start Time Study Taskforce recently held two video conferences 

with Guilford and Wilton. Wilton changed 2 years ago and Guilford just last year. Helpful 

information was received. Brian Maltese, Athletic Director, attended so many athletic questions 

were asked. There are 2-3 issues that seem to cause districts to stop discussions about this topic. 

The Taskforce will meet a couple of more times before presenting to the Board and give 

recommendations. A lot of different options are available. The Board can take as long as it wants 

to for a decision. Hoping to get decisions this year but will not implement until 2020. Dr. Addley 

thanked Lynn Guelzow for her effort on this committee as well as the Equity Taskforce.   

 

VI.C. Calendar of Events 

The calendar of events was reviewed. 

 

VI.D. Board Member Announcements 

Mark Fiorentino attended the Jr. College Planning Night and stated he was grateful for the work 

done by the Guidance Department. A packet was handed out and it was very informative 

containing everything you would need for your student.  

Sarah Thrall mentioned over 100 students participated in Job Shadow Day on Friday and many 

students were in other classrooms.  

 

VI.E. Action Items 

Alan Addley to follow up with Senator Witkos for a meeting with the new DCF Commissioner. 

 

VII. Executive Session/Non-Meeting 

There was no need for an Executive Session/Non-Meeting this evening.  A motion was made by 

Lynn Guelzow and seconded by Rosemarie Weber to adjourn the meeting. This motion passed 

unanimously at 9:18 p.m. 


