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MINUTES OF WORK SESSION ON STRATEGIC GOAL WITH LISTENING SESSIONS 5/30/2019  

 

A Work Session was held on Thursday, May 30, 2019 at the Barrington High School library. School 

Committee Chair Dr. Douglas called the session to order at 7:00 pm. Present were Dr. Douglas, Ms. 

Sevetson, Ms. Clancy, Mr. McCrann, Ms. Bae, Ms. Kuo, Mr. Messore, Dr. Dillon and Mr. Fiore. 

 

Dr. Douglas led everyone in the Pledge of Allegiance. 

 

WORK SESSION 

   

Mr. Messore gave a brief presentation on the topics for tonight’s work session on the communication 

plan. The meeting will divide up into three groups. Group 1 will be regarding web page and 

security/reporting. Mr. Burrows and Dr. Dillon will be leading this session. Group 2 will be regarding 

two-way dialogue and Mr. Callahan, Ms. McGee and Ms. Whitehead will be leading the group. Last, 

group 3 will be regarding the Communication Plan, Policy and methods of communication led by Mr. 

Messore and Mr. Fiore. Each session will have 10 minutes of table talk and then 5 minutes with group 

discussion. 

 

Group 1 – Webpage and Security/Reporting - Dr. Dillon reviewed the new web page and app that the 

District will be moving to. The app will include most frequently visited items by parents and allow them 

to add push notifications. This will be an easier and quicker way for people to access information from 

the website through the app. The new website will include more in-depth information than the app.  

The new Apptegy website has the software that will build the app and include the ability to spread out 

to different platforms (Facebook, Twitter, etc.) Dr. Dillon and Mr. Burrows went over all the functions 

and capabilities with the new webpage. Apptegy will also be connected to Aspen and the 

student/parent information. This will enable the District to consolidate the way it sends out messages to 

the community. 

 

 Dr. Dillon also discussed that through a federal grant they were able to acquire CrisisGo. This is a web-

based and app software that consolidates the District’s crisis response procedures. This system will 

digitize all crisis response protocols for staff to access easily.  The app will also include access to all 

student information, allowing the District to keep track of the students in case there is an emergency 

and to send out information to the parents.  Another feature of the app includes anonymous reporting 

and bullying reporting for students and parents. 

 

Group 2 – Two – Way Dialogue. The elementary principals reviewed different home-school 

communication through the elementary schools. Ms. McGee reviewed the transition programs at 

Hampden Meadows. They gather information from parents and teachers, put together a spreadsheet, 

and also have face-to-face meetings with all the teachers to make sure they have all the information for 

each student. This year, Hampden Meadows set up a panel of students that met with the third grade 



students and parents to discuss what Hampden Meadows is like and what they wished they knew 

before attending Hampden Meadows. 

 

Ms. Whitehead described some of the things that Nayatt has been using through their work with Studer. 

A parent satisfaction survey was sent out in the fall and after they receive the results, they review the 

information with the school improvement team and at a PTO workshop. The questions are organized 

into strengths and needs. The teachers then develop a goal using this information for the next school 

year. 

 

Mr. Callahan talked about some of the work that is going on through SeeSaw. In the month of May 

alone, teachers posted 570 items on SeeSaw and 1,017 parents looked at SeeSaw to see what the 

students were doing. All elementary schools use the same program to show parents what their child is 

doing in school. There is also a section of the website where they share community news. Principals also 

use Remind as one-way communication to parents. This is an option to get a text from the school. This is 

a very quick text to let parents know if a bus is running late and school may be cancelled.  

 

A RULER parent night will be coming up to explain to parents what RULER is and the tools that are used 

to identify your emotions. RULER is a way for students to identify their emotions, how to handle their 

emotions, and what to do if they start to feel anxious.  

 

Group 3 – Communication Plan – Mr. Messore expressed to the group that communication is very 

important in many ways. The district would like to focus on how we can celebrate the schools through 

our communication, as well as getting communication out to the community so that everyone will know 

what is going on in our schools. The policies for communication will be looked at this summer. The basis 

of the plan is that the communication between the district and the public is important, and the 

communication between School Committee, Administration and staff is important when policies take 

place or changes are made to policies.  Creating feedback from the staff that we work with is also 

important. The purpose is to have policies in place so that there are protocols on how people interact 

with each other.  

 

How are the tools that the district uses connected to all the interest groups that have been discussed? 

The principals have newsletters that go out to families, the administration sends out a monthly 

newsletter to staff, and the remind app sends information that is needed immediately. This app enables 

the principals or the administration to remind parents of events that are coming up or even about buses 

that might be running late. The district also uses Facebook to communicate to the community. We will 

be trying to expand that knowledge to the community. 

 

The School Committee has the School Committee briefs that are sent out to let the community what has 

been discussed at the most recent School Committee meeting. 

 

The PTO also sends out a message to parents alerting them to events and what is happening at the 

schools. 

 



The communication plan was original developed in 2012. This year, we have invested in a website 

development group to streamline information and how we can push out communication faster. 

 

The group discussed with Mr. Messore and Mr. Fiore the areas that they felt needed to be reviewed and 

possibly updated. One suggestion was to have the calendar be incorporated with all the schools 

information.   

 

SUPERINTENDENT REPORT 

 

FY20 BUDGET UPDATE 

 

Mr. Messore presented an update to FY20 budget to the Committee. The district spent time to refine 

some of the areas that were looked at for recommended reduction in the district. Prior to submitting 

the initial budget to the Committee of Appropriations, Administration looked at returns on investments 

and how to work through a zero budget process. We looked at the personnel piece in the district, looked 

at programs based on high return investment for students, or cost of programs, and the relevance of 

programs. The district looked at all these items and made a little over $500,000 reduction in the budget 

before submitting it to the COA.  

 

With the new reduction in the budget, the district needed to look at what could be deferred to the next 

budget cycle. The district then revisited the reduction in personnel and looked at cost savings based on 

the reduction in staff and what the unemployment cost would be. It was realized that the district could 

push reduction in other areas and not reduce personnel. The revision for the FY20 budget now 

represents the personnel staff was put back into the budget and more of a reduction in athletic supplies 

has been made. 

 

Mr. Fiore reiterated that when the district looked again at the reduction recommendation they found 

that the reduction in staff would not be cost effective because of the unemployment costs and also in 

speaking with Mr. Finn they were able to find more places that they could defer buying items in the next 

fiscal year. Mr. Fiore stated that with the removal of the library teacher assistants and the 

unemployment costs, and the reduction in athletic equipment that will be deferred for the next fiscal 

year it brought the reduction to the targeted amount of $246,000. 

 

The Committee will set up a follow-up meeting for the following week to take a vote on the 

recommendations.  

 

Mr. McCrann stated that he was very happy that they were able to find additional money so that the 

library teacher assistants were put back into the budget. Mr. McCrann also asked if there is an 

opportunity for the community to raise money or donate money for the athletic equipment. 

 

Mr. Messore stated that the community can donate money or organize a fundraiser, however, the 

district feels that this should be a partnership with the Athletic Director who has a plan in place and 

someone who needs to look at specifics. However, if the district was in collaboration then there is no 

reason why this could not happen. This is also possible for our clubs and student activities. 



 

Dr. Douglas expressed that she was pleased with the new proposed recommendation, although she 

wished that all of the initiatives could have been added. These initiatives will be the topics for the next 

budget cycle.  

 

Mr. Messore expressed that the district needs to look at and communicate to the community not only 

the type of curriculum that we have but also what makes the schools great. The district has highly 

trained educators that are dedicated to the profession and they are able to have opportunities for high 

quality professional development. He feels that we need to educate the public that what allows our 

teachers to be the best in the country is the components that we use to develop curriculum as essential 

to always being on top. 

 

Mr. Fiore presented to the Committee the March and April monthly expenditures. He stated that the 

district has been running closer to the budget than in past years, however, the district is still in budget. 

Mr. Fiore has asked that the Committee to approve the March and April expenditures. 

 

Ms. Sevetson moved to approve the monthly expenditures for March of $4,205,538.70 and for April of 

$3,982,850.98. Ms. Clancy seconded. The motion passed 5-0 with Dr. Douglas, Ms. Sevetson, Ms. 

Clancy, Ms. Bae, and Mr. McCrann voting in the affirmative. 

 

 Mr. Fiore presented to the Committee the bid for the AC Ductless Split System for the High School. This 

is for the new classroom which will be installed over the summer. The district received two bids and the 

district is recommending Johnstone Supply in Providence for the amount of $8,331.17.  

 

Dr. Dillon explained that the money will be coming from a grant and not out of the operating budget. 

 

Ms. Sevetson moved to approve bid #19005 – AC Ductless Split System at the High School to 

Johnstone Supply for $8,331.17. Ms. Clancy seconded. The motion passed 5-0 with Dr. Douglas, Ms. 

Sevetson, Ms. Clancy, Ms. Bae and Mr. McCrann voting in the affirmative. 

 

Mr. Fiore informed the Committee that RIDE recently released their grants and Barrington was awarded 

a grant for $150,000 to defray the district’s Phase I and Phase II facilities studies. He highly recommends 

to accept these funds. The facilities study is a requirement to get the 35% reimbursement and to get in 

the pool for the grant, RIDE is requesting that districts  do this study every 5 years.  

 

Similarly there is a second opportunity which is referred to as Pay As You Go, which is when they have 

excess funds during the school year they will offer up money for communities that are on file with 

approved Phase I and Phase II plans. The difference between this and the Housing Aid is that the funds 

become available immediately. RIDE is allowing Barrington to spend $481,680.00 which at the 

reimbursement rate is $168,588.00 which will immediately come back to Barrington and put back into 

the capital fund. 

 



Dr. Douglas asked for a motion to accept the Technical Assistant and Guidance grant from RIDE. Ms. 

Sevetson so moved, Ms. Clancy seconded. The motion passed 5-0 with Dr. Douglas, Ms. Sevetson, Ms. 

Clancy, Ms. Bae and Mr. McCrann voting in the affirmative. 

 

Dr. Douglas asked for a motion to accept the RI Department of Education Statewide bond Pay As You 

Go. Ms. Sevetson so moved, Ms. Clancy seconded. The motion passed 5-0 with Dr. Douglas, Ms. 

Sevetson, Ms. Clancy, Ms. Bae and Mr. McCrann voting in the affirmative. 

 

SCHOOL COMMITTEE BUSINESS 

 

Discussion/possible communication on the School Governance Bills 

 

Dr. Douglas stated that these bills are still a bone of contention. It is not clear what came out of the 

Senate on Wednesday. 

 

Dr. Douglas gave the audience some background about the bills stating that the RI General Assembly 

and Senate have put together education bills to look at revamping how education is done in RI. These 

were meant to be similar to those in Massachusetts but are not clear if they went off of the 

Massachusetts model. The primary one that affects our district is Senate Bill 0865 and House Bill 0864. 

The concerns that have been brought up is the change in governance. The School Committee would not 

be involved in hiring or firing of staff and will be delegated to the principals. The principals would also 

manage the facilities, hiring and educational policy along with their roles that they have now. RIASC was 

looking for feedback from the School Committees as well as the local representatives.  

 

Dr. Douglas stated that the School Committee can send a communication out to our Representatives 

stating that they are concerned with the shift in governance from the Superintendent to the Principals 

regarding facilities, hiring and firing, teacher evaluation and cohesion regarding curriculum 

development. 

 

 CONSENT AGENDA 

 

Dr. Douglas asked for a motion to approve the Consent Agenda regarding the minutes from the May 9th 

and May 16th School Committee meeting, as well as the Executive Session minutes from April 25th.  

 

Also, the appointment of Matthew Silva, STEM CTE position at the High School and the resignation of 

Kristen Fuller, School Psychologist - Part-time. 

 

Ms. Sevetson moved to approve the Consent Agenda. Ms. Clancy seconded. The motion passed 5-0 

with Dr. Douglas, Ms. Sevetson, Ms. Clancy, Ms. Bae and Mr. McCrann voting in the affirmative. 

 

PUBLIC COMMENT 

 

Chris Sarli - 27 Beach Road wanted to thank the Committee and the Administration for putting the 

library assistants back into the budget. 



 

Mary Roberts - 11 Adams Avenue asked Mr. Messore for some clarification on what the School 

Committee will be voting with regards to the budget and whether it is just a yes or no to the 

recommendations that the Administration has made. Mr. Messore stated that it would be an 

acceptance to the recommendation. The Committee could in their discussion at the next meeting vote 

to make the cuts in other areas. 

 

The Parents of Elementary School Children read a letter to the School Committee regarding their 

concerns regarding the school start time initiative and how it will affect their children. 

 

Maura McCrann - 4 Woodford Drive expressed that she understands the concerns of the elementary 

parents concerns. Ms. McCrann feels that the town needs to move forward with collaboration and try to 

work through the concerns before the start of the next school year. 

 

Jacob Brier - 21 Western Avenue expressed his concern about the use of plastics. His child was asked to 

bring for his field trip a disposable paper or plastic bag lunch along with a disposable water bottle. Mr. 

Brier feels that with the advancement that the town has made towards the use of plastics he would like 

the Committee to have a policy to discourage the use of plastics. 

 

Gina Pine - 479 New Meadow Road wanted to clarify that Ms. McCrann stated that Ms. Pine complained 

about the middle school and high school students were riding the buses together. Ms. Pine wanted to 

clarify that she did not say that. Her concern was with the K-3 students riding with grade 4 and 5. Ms. 

Pine has asked how the change in school start times would impact the students that will be taking the 

SATs. Ms. Pine asked what the transportation would be for these students that need to arrive to the 

high school earlier and what affect this would have regarding staffing. 

 

Mr. Messore stated that he will need to discuss this with Mr. Hurley and would communicate this to the 

community. 

 

DISCUSSION ITEMS 

 

The next School Committee will be June 6, 2019 at 6:30 pm.  The location to be determined. 

 

Ms. Sevetson moved and Ms. Clancy seconded to adjourn the Business meeting at 8:48 p.m. and to 

convene in Executive Session pursuant to Rhode Island General Laws 42-46-5 (a) (2) for Sessions 

pertaining to collective bargaining with National Education Association Barrington (NEAB) and United 

Steelworkers.  Also, pursuant to the Rhode Island General Laws 42-46-5 (a)(1) for sessions pertaining 

to the Superintendent Evaluation. The motion passed 5-0 with Dr. Douglas, Ms. Sevetson, Ms. Bae, 

Ms. Clancy and Mr. McCrann voting in the affirmative. 

 

The executive session was adjourned at 9:44 pm and the minutes were sealed. 

Dr. Douglas reported that no votes were taken in Executive Session. 

  



Ms. Sevetson moved and Ms. Clancy seconded to adjourn the regular meeting at 9:44 pm.  

The motion passed 5-0 with Dr. Douglas, Ms. Sevetson, Ms. Bae, Mr. McCrann and Ms. Clancy 

voting in the affirmative. 

 


