
 

 

EDEF GRANT ADMINISTRATION POLICY 
(note:   please read carefully before beginning application process) 

 
 
 

Mission statement of the El Dorado Education Foundation (EDEF): 
 
* enhance quality of teaching and learning in the El Dorado public school system 

 * help improve student performance 
 * help provide greater opportunities for students to become productive   
  and successful citizens  
 
 
I. BACKGROUND 
 

A. A separate public charity, EDEF was established to support excellence for public  
  education in El Dorado. Its goal:  to supply a meaningful support and resource  
  system for educators, by providing a renewable funding source for projects not  
  financed by existing governmental sources.  
 

B. Through a collaboration with Southern Arkansas University in Magnolia  
  (SAU), EDEF will award grants directly to El Dorado public educators, thus  
  creating opportunities for additional relevant, enriching experiences for   
  students. 
 

C. Grant proposals are accepted for all grades, all levels of students, and all   
  public schools within the El Dorado Public School District.  
 
 D. EDEF will not develop curriculum, nor will it be a source of resources   
  to replace lost public funds. While the organization will work closely with the  
  district, it will provide enhancement only.  
  
 E. Funding for EDEF and its mission have been made possible due to the generous  
  support of businesses, industries, and individuals--plus donations from local  
  charitable organizations; such as the SHARE Foundation, the Murphy   
  Foundation, the Union County Community Foundation (UCCF), and others.   
 
 
II. GRANT QUALIFICATIONS 
 

A. Certified personnel within the El Dorado Public School District are eligible to  
  apply for grants.  
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B. Specifically, proposals should positively affect the core curriculum - fine arts,  
  language arts, math, science, social studies, and/or other special programs.  
 

C. All educators (teachers, counselors, media specialists, etc.), including those  
  not teaching in core subjects, are welcome and encouraged to apply; provided that  

goals for proposals have academic impact that can relate to the curriculum. 
 
 D. Grant proposals for team or school wide projects should connect to one (or more)  
  core curriculum areas. 
 
 E. Unless prior arrangements are made, grant funding is for one year only. 
 
 
III. GRANT CATEGORIES 
 

A. Individual teacher grants:   from $500 - $5,000 total per grant. Projects   
  can be used in one class or during more than one school period per day. These  
  projects will involve one teacher only. 
 

B. Team grants:   provide collaborative teachers (or teams) up to $5,000 total per  
  grant. Each of these grants should affect more than one teacher and class per day. 
 

C. School wide grants:   provide schools up to $5,000 total per grant.  
 

1. School wide projects should address one of a school’s top academic 
priorities and should affect a grade level, an entire subject area, or even 
the whole student body.  

 
2. Active involvement of a school’s administrative team will be important.  

   Principals are encouraged to apply for school wide grants. 
 
 
IV. GRANT SPECIFICATIONS 
 

A. Each category of project should: 
 

1. display innovative and effective ways to meet student learning needs 
2. increase motivation for learning and/or teaching 
3. encourage pursuit of academic excellence 
4. recognize accomplishments of students, teachers, and/or staff 
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5. meet needs of school(s) involved 
6. show potential benefit beyond grant period 
7. address relevant grade or school wide issues 
8. include qualified personnel  

 
 B. Overall, projects should: 
 
  1. relate positively to the philosophy, goals, policies, and financial   
   considerations of the El Dorado Public Schools 
  2. be consistent with school and/or district priorities 
  3. not displace, replace, or supplant programs funded through local, state, or  
   federal government sources 
  4. show clear benefit to students, be instructional in nature, and be fair and  
   effective 
 
 
V. GRANT PROCESS  
 

A. Components of the Educational Enhancement Grant Form: 
 

1. Project Summary Cover Sheet (one page) 
2. Narrative (up to ten pages) 

 
a. Section I - Project Justification 

1) Statement of Need 
2) Purpose of Project 

 
b. Section II - Project Description 

1) Design 
2) Budget 
3) Types of Project Personnel 

 
c. Section III - Project Evaluation and Dissemination of Findings 

1) Evaluation 
2) Dissemination 

 
3. Estimated Budget Summary Sheet (one page) 
 

B. Completed applications should be submitted to EDEF by the deadline stated.  
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1. Originals and all copies should be sent in a large envelope (no faxes,  

   please) labeled with the teacher’s name and school. 
2. NOTE: For our records, please also e-mail an original completed 

application to us, at: edef@arkansas.net  
3. Staff may request more detailed information. 
4. Incomplete proposals and those that do not conform to guidelines   

   may be returned. 
 

C. Before submitting to SAU, EDEF will process grant applications. 
  
   1. Each proposal will be assigned a code number. 

2. Proposals will have cover sheets and attachments (with names and school  
   locations) removed.  
 

a. IMPORTANT: Individual teacher names and schools should be  
    included on the cover sheet and/or as attachments, not within the  
    narrative section of the proposal.    

 
   b. Incorrect applications identifying individuals and schools within  
    the narrative part of the proposal may be disqualified. Separate  
    attachments naming individuals and schools are allowed. 
 

D. Anonymous, numbered proposals will be forwarded to the School of Education at  
  SAU.  
 

E. The SAU education committee will evaluate proposals and perform selections: 
 

1. Applications will be judged according to educational guidelines.  
2. Recommendations will be made for possible funding.  
3. SAU personnel will not know names of individuals and/or schools   

   applying. 
 

F. Criteria will be applied in a flexible manner to meet aspects and challenges  
  of each individual grant application. 
 

G. Specific numbers and amounts of grants available will vary each year   
  depending upon funding and other factors. Grant funds will be distributed at the  
  beginning and/or mid-point of approved projects.  
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H. Notwithstanding priorities set forth, EDEF may recommend, and the Board of  
  Directors has the power to approve; grants to any recipients for such purposes and 
  in such amounts as the Board deems to be in the best interests of the citizens of El 
  Dorado, and those that further the educational mission of the foundation. 
 
 
VI. GRANTING PROCEDURES 
 

A. Teacher grants will be announced yearly as funds are available. EDEF will 
monitor and report grant awards.   

 
  1. The El Dorado Public School District and/or EDEF will retain ownership  
   of materials, equipment, and products developed.  
 

2. Time and talent of personnel are considered donated for program   
   development purposes. 
 

3. Unless other arrangements are made with EDEF, all funds not needed by 
the grant recipient will be returned to the Foundation. 

  
B. Grant recipients will be asked to document the progress of their projects   

  and to share results with others.  
 

C. EDEF Board of Directors will have final oversight over all foundation activities. 
 
 D. Materials prepared by grant recipients for public use will be subject to the   
  foundation’s prior approval, and will indicate that funding is provided by EDEF  
  through the support of its donors. 
 
 
VII. EVALUATION 
 
 

A. In evaluating long-term, future success of overall grant and foundation   
  activities, consideration will be given to:    
 

1. testing - in student numbers and results 
2. competence - in core academic skills 
3. involvement - among students, staff, parents, and the public 
4. perception - of El Dorado public education 

 
B. NOTE:   EDEF must adapt to changing educational circumstances and resources.  

  Therefore, guidelines are subject to change without notice. 
 



 

 

QUESTIONS TO CONSIDER BEFORE APPLYING  
 
 
 

Project: 
 
1. What is the specific project to be carried out?   
2. What types of personnel will oversee activities?  
3. What resources and/or materials will be required?  
4. What are specific project activities?  
5. Is the project description clear? 
 

Curriculum integration:   
 
1. How will the project be integrated into the curriculum?  
2. Were all parties involved beforehand? 
 

Planning:  
 
1. What pre-grant planning led to the conclusions listed in the proposal?    
2. What are the existing obstacles to overcome?  
3. What is the evidence of the obstacle or need? 
4. What data or statistics support it? 
5. Have other projects been attempted to address this need? 
 

Educational Value and Creativity:  
 
1. Does the project directly involve students and strengthen learning for as many of them as 
 possible? 
2. Is it innovative and stimulating? 
3. Is it a hands-on, cooperative project? 
4. Will the project encourage involvement with teachers and administrators? 
5. Does it propose to have a long-term benefit? 
 

Goal: 
 
1. Is the goal clearly defined? 
2. Does the project goal enhance or complement goals of the school district? 
 

Achievability:  
 
1. Can the project be accomplished within the grant period?  
2. Is a tentative schedule and completion date specified? 
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Community:  
 
1. Will the community support the goals of this project?  
2. Will the project help build relationships among various sectors of the community? 
3. Does the project feature collaboration among teachers, parents, and community  
 members? 
4. Does the project have potential for stimulating community awareness and involvement 
 for education in El Dorado? 
 

Results and Evaluation:  
 
1. Are the expected results and impact of this project clearly stated? 
2. How will the outcome be measured?  
3. How will this project make a real difference in the classroom?  
4. Is it sufficiently formulated to evaluate its success?   
5. Are there measures for student and/or parent evaluation?  
 

Budget:  
 
1. Is the budget detailed and realistic?   
2. Is it appropriate and clearly defined?  
3. Does it correlate with the design of the project? 
4. If possible, are there sources available to supplement and/or maximize grant  
 effectiveness? (examples: matching funds, outside contributions, community or civic 
 donations, etc.) 
 

Impressions:  
 
1. What is the general impression of this project?  
2. Is it well-thought-out?  
3. Have guidelines been followed? 
4. Is it concise, focused, and manageable? 
 

Post-grant activities:  
 
1. Will the project be continued after the grant period? 
2. How will it be funded, if funds are needed?  
3. How will this project continue to influence classroom instruction and the school? 
4. How will this project be shared with others? 


